
1 tI
e
5
:•
!

« /

l<SPl.'sWH,l ^TfE* rasJHH3t?0*3

>
ISO 9001, ISO 14001 & 
OHSAS 45001 Certified

^RiRj-s

^ff^r

^ifw

^ VS^flR, - vo \^T, ^O^'O



i

1'

i

o

S^NhI

b: ^t^FH, 'aifoq‘>pif V

CW*1^ f?T%W <ppfoc^^ ^qfifciy Sf^H

c^<p*I«< o: ’^“^~yttIR bo

b8

b(J

o:

d: 'Q ^SI^T ^*ift^5Ml, ^o^^'^obO

blr

^b

f, -^o^-^o^o
^8

V: ^ ftro ^o^-bobO ^4

*



(Overview of the Performance of Dhaka PBS-8)
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cf^pt -e «air «tft?iMi

^wrvw/ fofrm
(Turget/ 

CriteHn Value)
(Weight of 

Performance 
Indicators)

ctos? •pRinut^
(Cnlcolatfon

Method)

!p,F
(Projection)

^0^8
(Projection)

*©*s-*a

HR

(Unit)
(Activities)(Field of 

Performencc) (Performance Indicators)(Weight 
of Field)

•<*f5*-** (hoo%)

2>. Rvos*! 1,1.Reduction of
System Loss

I. I. I. System Loss at billing Meter
( w/o resale) (Lower better)

rCumulative % 20 3,92 S.lt S.S 8vB8 8.1k

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

' .r(.2 Inspection £
maintenance of 
distribution line

< Ifltr.100Vo 2 100 100 100Cumulative
48

1.3.1 Overloaded Distribution Transformer 
(Lower better)

] .3 Reducing
Overloaded
Transformer

1 0 0 0 0Cumulative % 0 •.

1.4,1 Action on Meter Report (Higher better)1.4 Meter Report . 100 . 100 100Vo l 100 100Cumulative

o >fOTnsi
2.1 Improvement of 
institutional 
elTictcncy (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

• : i;vs 0.67 ICumulative ■ Eqv. Month 0.67 I
'fv2.1.2 Reductionof over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

60% 60 60Cumulative 3

2.1.3 Accounts Payable (Lower better) I ICumulative Month 1 I I 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

99 99 99100.03 99.5Cumulative V« 1

2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher belter)

90902 100 (00Cumulative 91) .: •%
2.1.6 Payment of Debt Service Liability 
(Higher better)

37 4020 17 35CroreTaka 4sum
>2.1.7 O & M Expense per KWh (Excluding 

Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5Ve of sale of 
electricity) (Lower better)

\SO Tk/ 0.45. 0.43 0.410.470.45Cumulative 2
KWh

95 95952.2.1 Revenue Budget Implementation 1Cumulative %2.2 Budget 
Implementation - 85' 85 852.2.1 Capital Budget Implementation Cumulative % 1

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement of 
technical capacity

•SO 80 8080 80Cumulative 2%
2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

30' ' '55 3082.42kmsum

2.3.3 Average Training hour per Employee 
(Higher better)

' . 70 70 7072.3. 75.24

rife.
iHour J.sum.
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Criteria V»lu^'RTR

(Weight of 
Performance 

ln<1(«atdra>

prompro
(Cnlculation

Method)

dyo■m acv*w
(Projection) (Projection)noe8*od

*flW
(Vnlt)

▼l«JeM (Activities)(Field of 
Performencc) (Weight

ofFiefd)
(Performance /ndicators)

2.3 Transformer
Repair

2.3.1 Ratio of Repaired Transformer to the total
Repairable Transformer (Higher better) mCumulative 95% 2 96.65 95 95j^Swmm3.1.1. System Average Interruption Duration
Index (SAlDl)(Lower better)

o. lJ}?C<P« 
a

W75#JfT7rfSrT
tfSUpfil

O

’nrore
fipF®era*t

3.1.Ensure 
uninterrupted 
electricity Supply

I 800.166 613.22 790Sunt Minutes 780

lillg3.1.2. System Average Interruption Frequency 
Index (SAlFl) (Lower better) 25.675 11.59Sum Times I 25 20

8 3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

93 95% 1 93 93Average

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer 2.1 2Cumulative % I 2 2

wi-:8.

aiHitniq

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better) 80Cumulative % 2 80

rVAiwy;4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative 75% 2 75

4,1.3. For 11 kV and above voltage level 
connection, Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

Cumulative 75 75% 2

mmsm, 94.J.4. JI kV and above voltagc lcvel connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work*if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

75 75 ‘Cumulative 2%

SllilllilS
4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/REB Officials 
(Higher better)

4.2 Customer 
satisfaction 20 202 32 32Sum Number

4.2.2 Timeliness to attend Consumer's complain 
(Higher better)

100 1001002 100%Cumulative
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(Acronyms)

(acronym)
CC Citizen’s Charter
DNP* Disconnection for Nonpayment
DSLo Dept Service Liability
E-GP8 e-Government Procurement
ERP<? Enterprise resource planning
GRSvb Grievance Redress System
KM Kilometer
KVb- Kilovolt
KVA Kilovolt Ampere
MWbo Megawatt
NISbb National Integrity Strategy
ROW Right of Way
RTIbo Right to Information
SAIDIb8 System Average Interruption Duration Index
SAIFIb£ System Average Interruption Frequency Index
SDGb\b Sustainable Development Goal
3-OhIb^
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^^R«H(Acfxvities)
'STaJCH^ €W*W

(Performance Indicators)

M.Reduction 
of Sy^em 1.1.1. System Loss at billing Meter 

(vv/o resale)Loss
TT^'SWt^l

I ^Inspection
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM 569)

^ns^RR I
line
U Reducing 
Overtoaded 
Transformer 
1.4 Meter 
Report

TMLM software 
2tf%C^tRl1.3.1 Overloaded Distribution Transformer

1.4.1 Action on Meter Report
^tfsN5 'S

glf^T^R (SFy-QQo) 'O
Rf%\

alvi5'3WT5,

2.1.1 Accounts receivable (w/o resale & 
rebate)

TtlPW
slRwn*! (^-<tao) 'S 
la's aRc^i^, 

5T3ft>'S'?I7T^,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

2li%pnR (^F^-GGo) 'Q *ff^’tft
2.1.3 Accounts Payable2.1

Improvement 
of institutional 
efficiency 
(Financial)

2tf%C^R (^R-GGo) 'S 

TpFTj'SUira,

2.1 A Collection Bill (CB) Ratio (w/o resale & 
rebate)

*t#t f^Ps2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution mRi P5l^»1 sFoWn-l,

2.1.6 Payment of Debt Service Liability

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity)

■snfSw StTf^F <3
(^R-GGo) 'O

dRc<tt4,
2.2 Budget 
Implementation

*ffit2.2.1 Revenue Budget Implementation

OTt C^TC^

.r.,,. i;'"M 1



a^*fwr, it(wr(Acthiti®)
3J5^ wn\&\

(Performance Indicators)

♦rift2.2.1 Capital Budget Implementation
•nft23.1 Operation and Data up-gradation of 

TMLM software2.3
Improvemoat 
of technical 
capacity

*f§t23.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line

SlfoW^R I

233 Average Training hour per Employee
23

*tfFt23.1 Ratio of Repaired Transformer to the 
total Repairable Transformer

Transformer
Repair

£i*5v4ia csrar5^© i

cmr^°s 2H%C^R I
*t§t3.1.1. System Average Interruption Duration 

Index (SAID1)
3.1. Ensure 
uninterrupted 
electricity 
Supply

3.1.2. System Average Interruption Frequency 
Index (SAIFI)

3.2. Ensure
quality
electricity
Supply

3.2.1. Power Factor at each billing point

3.3 Reduce of
Damaged
Transformer

*tftt33.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer

4.1.1. Demand note will be issued within 2 
working days after receipt complete 
application for domestic connection (LT)

sjr^ anrcH's i

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit of 
Security money & House wiring certificate

l

4.1.3. For 11 kV and above voltage level 
connection, Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions

SJT^ tfalWS I4.1 New 
Connection

4.1.4.11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document

SfT^F SPtTFTS

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

*!§t
4.2 Customer 
satisfaction

4.2.2 Timeliness to attend Consumer’s 
complain
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