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R^i^R b R1^Rw5! Pic^R^s4!
S).trO>>A(t ff&.Vobo.(?(?% bo.vbvb

5*1 SW
i3f9tR^*f;T (C^:^:) ^iRi^s <3

^tft RjTCRfR^SAIDI >><ioJ?i(tovb^b.vb^ booVoo

PlCT>»l 'spllw^H (C^t'SI:) 'Q

^tfrR^SAIFI dob^.Hvb 8o dovSO

u= i vj^

^■s^r jrRf^c^C:\Users\DEO\Downloads\apa-contact-2022-23.docx



Page 10 of 24

'S

*npprtav
(Target/
Criteria
Value)
2022-23

(Weight aw»*n
(Project!
on)^o-

3w**M
(Proje
ction)

(Field of 
Performenc (Calculation

Method)(Activities) (Performance Indicators)
of(Weigh

(Unit) Perform
ance

Indicato

tof
Field) *8e)

Cx><»%)
rs)

l.l.Reduction 
of System Loss

1.1.1. System Loss at billing
Meter
(w/o resale) (Lower better)

10.50%9.75% 10.50%20 10.72% 11.13%Cumulative %

1.2 Inspection & 
maintenance of 
distribution

1.2.1 Inspection & 
Maintenance of Distribution 
line to the total energized 
Line including Grounding 
(FORM 569) (Higher better)

100%100% 100%2 100% 158%Cumulative %
line24

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded
Distribution Transformer 
(Lower better) 

0.019 0 0 00Cumulative 1%

1.4 Meter 
Report

1.4.1 Action on Meter Report
(Higher better) 100% 100% 100%100% 100%Cumulative 1%

4'*?•'£! O 5rjFJT®T
2.1 2.1.1 Accounts receivable

(w/o resale & rebate) (Lower 
better)

Eqv. 1.20 • 1.201.16 1.74 1.15Cumulative 8Improvement 
of institutional 
efficiency 
(Financial)

Month
2.1.2 Reduction of over 90
days consumer 
(Outstanding) from last 
Fiscal Year (except 
Irrigation) (Higher better)

20%60% 20%Cumulative 3%

2.1.3 Accounts Payable 
(Lower better)

1 1 1Cumulative Month 1 1130

2.1.4 Collection Bill (CB)
Ratio (w/o resale & rebate) 
(Higher better)

97.50%94.28% 99% 97.50%102:53%Cumulative 1%

2.1.5 Inter-PBS Transaction
(Higher better) 90% 100% 100%100% 100%Cumulative 2%
2.1.6 Payment of Debt 
Service Liability 
(Higher better)______

Crore
Taka 21.76 2519.89 25 254sum

SS??TTC5?r swiWgfld _ -
C:\Users\DEO\Downloads\apa-contact-2022-23.docx



Page 11 of 24

2.1.7 0 & M Expense per
KWh (Excluding Power cost, 
Depreciation & Amortization 
expense. Interest expense 
and Provision for 
Uncollectible Amount. i.e. 
0.5% of sale of electricity) 
(Lower better)

Tk/ 0.70 0.700.65Cumulative 2 0.72 0.66KWh

2.2 Budget
Implementation

2.2.1 Revenue Budget
implementation 90% 90%85% -95%Cumulative 1%
2.2.1 Capital Budget 
Implementation 85% 85%80% 85%Cumulative 1%

2.3 2.3.1 Maintenance and Up-
gradation of TMLM 
software (Higher better)

82% 82%82% 82% 85%Cumulative 2Improvement 
of technical 
capacity

%

2.3.2 CIS Mapping of 33
KV/11 KV/6.35KV Line 
(Higher better)

500 500km 2 687.01 450 540sum

2.3.3 Average Training hour
per Employee (Higher 
better) 

75 75Hour 82 82 701sum

2.3 2.3.1 Ratio of Repaired 
Transformer to the total 
Repairable Transformer 
(Higher better)

Transformer
Repair 80% 80%2 95% 95%Cumulative 75%%

3.1.Ensure
uninterrupted
electricity
Supply

3.1.1. System Average
Interruption Duration Index 
(SAIDI) (Lower better)

©. snstvs
900 900874.97 623.10 900Minutes 1Sum

3.1.2. System Average
Interruption Frequency 
Index (SAIFI) (Lower better)

40 4018.28 40Times 1 36.44Sum

3.2. Ensure
quality
electricity
Supply

3.2.1. Power Factor at each
billing point (Higher better)4

0.95 0.950.95 0.95 0.93Average 1%

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged &
repairable Transformer to 
the total installed 
Transformer (Lower better)

2.237% 1.50% 5% 5%Cumulative 1 6.61%%

4.1 New
Connection

4.1.1. Demand note will be
issued within 2 working days 
after receipt complete 
application for domestic 
connection (LT) (Higher 
better)

8.

85%80% 85%Cumulative 212 %

V> \V-1

C:\Users\OEO\Oownloads\apa-contact-2022-23.docx
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4.1.2. Domestic connection 
(LT) will be ensured within 2 
working days after deposit 
of Security money & House 
wiring certificate (Higher 
better) 

85%85%2 75%Cumulative %

4.1.3. For llkV and above
voltage level connection, 
Demand note will be issued 
after completion of field 
inspection within 13 
working days of application 
subject to fulfillment of all 
conditions (Higher better)

90%2 75% 90%Cumulative %

4.1.4.11 kVand above
voltage level connection will 
be provided within next 2 
working days after deposit 
of demand note money 
(completion after deposit 
work-if applicable), 
installation of Solar panel 
CT-PT with test report 
approval of Substation 
installation from Office of 
the Chief Electric Inspector 
& other applicable 
document (Higher better)

90%100% 75% 90%Cumulative 2 100%%

4.2 Customer
satisfaction

4.2.1 Public Hearing
arranged by PBS-Head/Zonal 
Office in presence of Local 
Administration/Local body/ 
REB Officials (Higher better)

2020 35Number 2 32 57Sum

l

4.2.2 Timeliness to attend
Consumer's complain 
(Higher better)

100%100% 100% 100%2 100%Cumulative %

70Total

\%A.-----

C:\Users\DEO\Downloads\apa-contact-2022-23.docx
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’Q C^S RgH
pf^pnai/

1^*fnRf(Target/
Criteria
Value)

2021-22

’pC'Pfl
’TR (Weight of 
Performance 
Indicators)

3^5 V5t4*<C^t3?)'3IR
(WeightC*F3J

(Field of 
Performence)

»!eRT <Rit% 
(Calculation 

Method)
(Projection)(Projection)

^o^o-^8

•9T4i5*i
(Activities)

■a^
(Unit)of (Performance

Indicators)Field) spfi*traet
(boo%)

^0^0-

b)

^Fs^rfrra
10

^)t-

vSsl^H
vSsH^
<psH,yifflipaHl 10

^tPR <3 \3) w

^FS^t?R

^55U'Sff^PT? 

•q|<s4tf?)'o
3oo

8) ^srfo^fFt

^T^TiR

gifo<pis
4

<?) (TRt SFfR
31^3?^

?T^T1R

C^Rt SRR
3t^^>
^3Q-pshI 3
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^m?Rtsfra
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3T°C*jl'Qf51 -b

(Acronyms)

TOqlW-l C'»C.'»cn9fC5r&

Annual Performance Agreement 

Performance Indicator

APA

PI

f^tMR

KVA
R>(.«ik'»l'vKV
C^tT'QTJtfrMW
C5T5lk'»lsT5MVA

PtC'^T '3«k?5SAIDI

SAIFI I'STW

DSL
R>c«ilf4^KM

Equipment Record Card 

National Integrity Strategy ('srt^fn

ERC

NIS
[«■

ROW (’ism *|R#H)

Disconnection for Nonpayment 

TMLM Transformer Maintenance & Load Management 

Small Improvement Project 

E-Filing Electronic filing

Grievance Redress System 

Right to Information

DNP

SIP

GRS

RTI

V\
C^TS

i

.
C:\Users^8>s6\Sfe^loal^^a-^ontact-2022-23.docx
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(Activities) qnpjail^l SPH'ft5m.(Performance Indicators) *rw
l.l.Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
(w/o resale) C^-CSO) >3

’iR5!
7Prl>'3inHi

■'tfT

1.2.1 Inspection & Maintenance of 
Distribution line to the total 
energized Line including 
Grounding (FORM 569)

1.2 Inspections 
maintenance of 
distribution 
line
1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer

TMLM software

1.4.1 Action on Meter Report R^'n f^raf^truF1.4 Meter 
Report

(^Fsf-fitfo) >8 
RSi’iH aR>^^,

2.1.1 Accounts receivable (w/o 
resale & rebate)

2.1
Improvement 
of institutional 
efficiency 
(Financial) ^tfaRs- 'Q 9tR^s!*UFT

(^-3(jo) 'Q

aR7) Rtw aRc-w, 
R1%\ 5FFt?'S?7n^,

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last 
Fiscal Year (except Irrigation)

aft R^

'srtfw « aRa^arFr
a^FT C^-flio) ’G
aRa ’3*1 Rfta5! aRc^^n, 
Rfa? a^'Guitw,

2.1.3 Accounts Payable
aftR^aRR

atfa<p « aRataita
aRtaaa (^Fa-cdo) >3 
aRa R5la*i aRt^aa, 
RR® a^ftt'SuyTa,

2.1,4 Collection Bill (CB) Ratio (w/o 
resale & rebate) afrR^aRR

aRa 'fl?i R^i aRtaaa,aftR^aRR2.1.5 Inter-PBS Transaction with 
Cross Subsidy Contribution

aRa 'fl?i R;tWi aRtaaa,2.1.6 Payment of Debt Service 
Liability

aftR^aRR

jiiR«p <3 aRa^arta
aRcaaa ora-sco) 'S 
aRa -iifi falm aRtaaa, 
RRs a^&’sajra'.

2.1.7 O & M Expense per KWh 
(Excluding Power cost, 
Depreciation & Amortization 
expense. Interest expense and 
Provision for Uncollectible 
Amount, i.e. 0.5% of sale of

aftR^aRR

electricity)
aRa >aicaTC®rtJ afisatua
aRtaaa,

2.2.1 Revenue Budget
Implementation

aftR^aRR2.2 Budget 
Implementation

aftR^ja aRR2.2.1 Capital Budget 
Implementation sfRtaaa,

^taarara aRtaaaaft R^ aRR2.3.1 Operation and Data up-
gradation of TMLM software

2.3
Improvement

C:\Users\DE0\Downloads\apa-contact-2022-23.docx
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*fNT(Activities) el'Wiiii ^s^rasrsrm(Performance Indicators)

of technical
capacity 2l1%t¥RI

2.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line

’fit Ri)''. ^

2.3.3 Average Training hour per 
Employee

Sf^F'tgFlPTgffWFRI

2.3 2.3.1 Ratio of Repaired 
Transformer to the total 9ffff R'JI'nTransformer
Repairable TransformerRepair

3.1.Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average 
Interruption Duration Index 
(SAIDI)

sMIuHih

3.1.2. System Average 
Interruption Frequency Index 
(SAIFI)

^l<qc.'y*tH ®M!ra»Rt*r

3.2.1. Power Factor at each billing
point

3.2. Ensure
’titquality

electricity
Supply
3.3 Reduce of 3.3.1 Ratio of damaged & 

repairable Transformer to the 
total installed Transformer

Damaged
Transformer

4.1.1. Demand note will be issued
within 2 working days after 
receipt complete application for 
domestic connection (LT)

4.1 New 
Connection

2fT^ ShlWfl 
ertoRi

4.1.2. Domestic connection (LT) 
will be ensured within 2 working 
days after deposit of Security 
money & House wiring certificate

4.1.3. For 11 kV and above voltage 
level connection, Demand note 
will be issued after completion of 
field inspection within 13 working 
days of application subject to 
fulfillment of all conditions

SfTS^ ’fStsiN shlwu

4.1.4.11 kVand above voltage
level connection will be provided 
within next 2 working days after 
deposit of demand note money 
(completion after deposit work-if 
applicable), installation of Solar 
panel, CT-PT with test report, 
approval of Substation installation 
from Office of the Chief Electric 
Inspector & other applicable 
document

shifts

4.2.1 Public Hearing arranged by
PBS-Head/Zonal Office in 
presence of Local 
Administration/Local body/ REB 
Officials

4.2 Customer 
satisfaction

4.2.2 Timeliness to attend
Consumer’s complain

C:\Users\DEO\Downloads\apa-contact-2022-23.docx
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1^515,f^T^. WS pl(.-^»aj cpf

f^T'S, ^le'R 'Q <5*1 (.‘PH c^-ca<p|«f^TC^sr e'R'Q 
^*lc‘pc*a?i

^Rlt v»illtl« ’TSRR

^Jt^, UIC, CG&fc*t^[ <p|c«1<P'cM %

Isc.^cu^ ^ ‘•ifflcHK■sja'ffcTsr*k*phI ^f5!

<5[af HRflW*f5r ^rae1!«i*iRwcUs <3f5j <U.'P?j| '5Tt5t

\> Vv-^-
CTtS
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8-tr
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