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(Overview of the Performance of Bagerhat PBS)
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RRjii (Outcome/Impact)

ci'spHldl C^Ufj

^TlTn52lTt
f5\3 gj^o

{Sources' 
of Data)

^vm
(Unit)(Performanc 

e Indicators)
(Outcome/Impa ^o^\s-^8^o^o-^b

Ct)

bovis8 tfb
*ft^r 'S MIS sff^^R,

siIrh f^T'l

vsnfsf^ <3 
^ff^Ts^JTR 

aRic^ (^-ijijo) 
>3 af^r vs?f 
arowiH, t^Tv 

5{^U'3WT^,

^«JIT Stfoo visooob88bo bovboo^OSOvb
7rf^f%

aft
ta«Ta, 'Q ^ ^ar^ra

Accounts
Receivable

b.bob.btf b.b3b.OSb.bvS

R'sii^R, aft ^f^I^>,
f^tf^fa <3 ftfafaR

Accounts
Payable

bb bbb
‘r^'ol <3 ^P^Tot

R'oil^R, aft
^t^ai^jRR, ^tn aat^R, 

,5isat«?ra

Collection 
Bill Ratio

$>*%b>>%fe^.vbVO/o551^.00%%

Rvo*4! Ptc'S^R^a ara^t?
^5W5R

wfer^ra, arar^R 
'5raic5i*iHiei

cat^^ra,
cai'bcat^?
calw^ta,

Shutdown
cafw^ta

R^I<irR 'Q aft 7rf5{f% •^.^0%b-.S)0% b'.V°%V.Otr%% ^.bb%
cPT

fSrefra (<^:«T:) aRhaa
'Q aftR^aRrf%w«?SAIDI booobboo bbooVSbAVVOvbb.bob
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5tfsrf% ^ ^PST ?i<sU

wi^tat/ f^fiw 
(Target/ 

Criteria Value)y wa ’Tfa 
(Weight of 

Performance 
Indicators)

c'TOnt 51^5CV3 'H*il ■H'nfw 
(Calculation 

Method)

SJT^fl

(Projection)
^o^8-n>0

SfC^'t
(Projection)(Performance Indicators)(Activities) (Unit)

(Field of 
Pcrformcncc) (Weight 

of Field)
CM*

^wnrr(ioo%)
1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better)

1.1.Reduction of 
System Loss Cumulative % 20 9.11% 8.38% 8.90% 8.80%8.90%

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100%Cumulative % 2 100% 98% 100% 100%
b.

48

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) Cumulative % 0%I 0% 0% 0% 0%

l .4.1 Action on Meter Report (Higher better)1.4 Meter Report Cumulative % I 100%100% 100% 100% 100%
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) Cumulative Eqv. Month 8 1.18 1.34 1.15 . 1.10 UO

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 3 00 60% 20% 20%

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 I 1 I l
2.1 Improvement of 

institutional 
efficiency 
(Financial)

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) Cumulative % 98% 97.68% 99%l 98% 98%

2.1.5 lnter»PBS Transaction (Higher better) Cumulative . 100%2 100%% 100% 90% 90%
2.1.6 Payment of Debt Service Liability 
(Higher better! Crore Taka 4 227146 . 25000051341 250000 250000sum
2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

«pif*5T«
Tk/Cumulative 0.922 1.08 1.05 1.15 1.15KWh

2.2.1 Revenue Budget Implementation Cumulative % 1 0 0 95% 95% 95%2.2 Budget 
Implementation 2.2.1 Capital Budget Implementation Cumulative % 1 0 85% 85% 85%0

2.3.1 Maintenance and Up-gradation ofTMLM 
software (Higher better) Cumulative % 2 80% 80%; 80% 80%80%

2.3 Improvement of 
technical capacity

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better) 500km 2 329 600 300 100sum
2.3.3 Average Training hour per Employee 
(Higher better) Hour 60.44 81.47 70 70 701sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better) Cumulative 95%% 2 100%. 125.00% 90% 90%

/

TP?



(Target/ 
Criteria Value)

(Weight of 
Performance 

Indicators)

c’Fra?

(Field of 
Performence)

n^n*wf% 3C’f7Vfc1

(Projection)
sm't

(Projection)
*o^o-*8

T4’I**tPR^PT 
(Performance Indicators)(Activities) (Calculation

Method) (Unit)(Weight 
of Field)

CT-**
0,00%)^0^0

3.1.1. System Average Interruption Duration 
Index (SA1DI) (Lower better)

o. 2n5l^a 
<3

Sum Minutes 361.14 871.288 11003.1.Ensure 
uninterrupted 

electricity Supply

1 1100 1000

3.1.2. System Average Interruption Frequency 
Index (SA1FI) (Lower better)(StitlWit riPPI

Rpb'5*p«5c1

Sum Times 1 10.468 13.2165 40 35 30

3.2. Ensure 
quality electricity

8 3.2.1. Power Factor at each billing point (Higher 
better) % 1 95 95 93 93 93Average

?

3.3 Reduce of 
Damaged 

Transformer

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better) ■ * 1.50% \Cumulative % 5.34 5.82 2.50% 2%

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

80%
. ' >. ‘

Cumulative % 2 0 0 80% 90%

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

75% :Cumulative 0 0 85% 90%% 2

4.1 New 
Connection

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all

. *1,

8. h'jh R'jrt, 
’lOTI'S

2 0 0 85% 95%Cumulative %

SR'Pt’RRJ 4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT*PT with test report, approval of

• : 75%0 85% 95%Cumulative % 2 0

!**.

4.2.1 Public Hearing arranged by PBS* 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

20 . 20Sum Number 2 10 16 >204.2 Customer 
satisfaction

4.2.2 Timeliness to attend Consumer's complain 
(Higher better) 100% ’ • 100%100%Cumulative % 2 100% 100%

70. Total •

9
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(Acronyms)

(acronyms)
R^t

Citizen’s CharterCCs>
DNP Disconnection for Nonpayment

Dept Service LiabilityDSLo
e-Government ProcurementE-GP8
Enterprise resource planningERP<t
Grievance Redress SystemGRSvb

KM Kilometer
KilovoltKVv

KVA Kilovolt Amperen>

MW Megawattbo
National Integrity StrategyNISbb
Right of WayROWb^
Right to InformationRTIbo
System Average Interruption Duration Index
System Average Interruption Frequency Index

SAIDIb8
SAIFIb(?

Sustainable Development GoalSDGb^
^-(TT^Tb^ \*5

bv
bi5

^b

^o
l^t«T ^t«Tq>i5R»c.<p'"R c^5^8
91t'3'?lT^ 0^5

bo



(Performance Indicators)^TW5[ (Activities)

^lPt<P <} 2lf%^R (^4-
(t(?o) >3 i£R fSffW f^T?1.1.1. System Loss at billing Meter 

(w/o resale)
1.1 .Reduction of 

System Loss
^tft

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 

Line including Grounding (FORM 569)

1.2 Inspection & 
maintenance of 
distribution line

W^-d^ t

1.3 Reducing 
Overloaded 
Transformer

1.3.1 Overloaded Distribution 
Transformer

TMLM software sifowni

1.4.1 Action on Meter Report1.4 Meter Report

ddo) 3^tfit2.1.1 Accounts receivable (w/o resale & 
rebate) W>3TIJH,

-sTfw 3 *pfft^N;sUR gfl^r^T (W%-
ddo) 3 *ff^r i<i? Rf^r?

^F^3TJIt^,

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last Fiscal 

Year (except Irrigation)2.1 Improvement of 
institutional 
efficiency 
(Financial)

ddo) 32.1.3 Accounts Payable
5psp&3'?nt^,

3 *ff^N*fjFT 2f1%^R (TR-
ddo) 3 ^ gf1%t^R, fTf^T°2.1.4 Collection Bill (CB) Ratio (w/o 

resale & rebate)

<iMn^lb 9tStf^T§.2.1.5 Inter-PBS Transaction with Cross 
_______Subsidy Contribution_______

^•5



^t?<p

(Performance Indicators)
«t*t»hI,3I sfsrr®^(Activities) *tNt

v£l?2.1.6 Payment of Debt Service Liability

2.1.7 O & M Expense per KWh 
(Excluding Power cost, Depreciation & 
Amortization expense, Interest expense 

and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

QQo) 'S ^lR>1 ^ RfT^l^tfr

<?fR^ <£T^2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation 2.2.1 Capital Budget Implementation

2.3.1 Operation and Data up-gradation of 
TMLM software

'^Ic'RPfPf 2lRc<lH^

9tftR^r^^RR'2.3.2 CIS Mapping of 33 KV/11 
KV/6.35KV Line

2.3 Improvement of 
technical capacity

fe'oiferc

2.3.3 Average Training hour per 
Employee

sffiR siRc'Q'ih i

R^, >imR)2.3.1 Ratio of Repaired Transformer to 
the total Repairable Transformer

2.3 Transformer 
Repair

3.1.1. System Average Interruption 
Duration Index (SAIDI)3.1.Ensure 

uninterrupted 
electricity Supply

slfcwHl
3.1.2. System Average Interruption 

Frequency Index (SAIFI)
3.2. Ensure quality 
electricity Supply

RtRR Rc=i<;3.2.1. Power Factor at each billing point

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 

Transformer

3.3 Reduce of ^k’ls^lb *lft R^
Damaged

Transformer
4.1.1. Demand note will be issued within 

2 working days after receipt complete 
application for domestic connection (LT)

Slnlc-s^ 2lR>c<in*H f4.1 New Connection



*tNT ^P^PTHat ^)\SfW<J(Activities) (Performance Indicators)
4.1.2. Domestic connection (LT) will be 

ensured within 2 working days after 
deposit of Security money & House 

wiring certificate

9fft

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued 

after completion of field inspection 
within 13 working days of application 
subject to fulfillment of all conditions

*tit

4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 

working days after deposit of demand 
note money (completion after deposit 

work-if applicable), installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of 

the Chief Electric Inspector & other 
applicable document

gpTtpra SffowM I

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 

Administration/Local body/ REB 
Officials

«1h*Jh|51 '^lcyl'srw<i I
4.2 Customer 
satisfaction

4.2.2 Timeliness to attend Consumer’s 
complain

bo
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