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) ey s .
ooz g | 157 Al R TR HPT TG (Target Rl Ll
(Field of = FriFw AR B (Caleulati aFF ; Criteria Value) (Projection) | (Projecti
teld o . o . alculation . (Weight of 2033-30 rojection) | (Prejection)
Performence) (Wefght (Activities) (Performance Indicators) Method) (Unit) Performance 303-38 203832
of Field) . 023-3%
Indicators) | 3030-3> . "R (doo%)
1.1.Reduction of {1.1.1. System Loss at billing Meter A ) '
System Loss |( wio resale) (Lower better) Cumulative % 20 9.11% 8.38% 8.90% 8.90% 8.80%
1.2 Inspection & |1.2.1 Inspection & Maintenance of Distribution
A maintenance of  |line to the total cnergized Line including Cumulative % 2 100% 98% 100% 100% 100%
> 93 38 distribution line  [{Grounding (FORM 569) (Higher better)
RiEciEAERE
1.3 Reducing L
Overloaded 1.3.1 Qverloaded Distribution Transformer Cumulative % ) 0% 0% 0% 0% 0%
{Lower better)
Transformer -
1.4 Meter Report |1.4.1 Action on Meter Report (Higher better) Cumulative % { 100% | 100% 100% 100% 100%
2.1.1 Accounts receivable (w/o resale & rcbate) . .
. th . . A5 . .
(Lower better) Cumulative | Eqv. Monl 8 118 1.34 LIS 1.10 .10
2.1.2 Reduction of over 90 days consumer
(Outstanding) from last Fiscal Year (except Cumulative % 3 0 0 0% - - 20% 20%
Irrigation) (Higher better) o
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 ! | 1 |
2.1 Improvement of {2.1.4 Collection Bill (CB) Ratio (w/o resale & . o o o : ] o o
institutional rebate) (Higher better) Cumulative % ] 98% 97.68% 99% . 98% - 98%
efficiency 2.1.5 Inter-PBS Transaction (Higher better) Cumulative % 2 100% 100% < 100% 90% - 90%
inancial) ; abili ;
¢ 21,6 Paymen of Debt Service Lisbillty sum | CroreTake | 4 227146 | s1341 | . 250000, - | 250000 | 250000
2.1.7 0 & M Expensc per KWh (Excluding
2. g Power cost, Depreciation & Amortization T/ .
TS @ FHTS 0 expense, Interest expense and Provision for Cumulative KWh 2 0.92 1.08 1.05° 1.15 1.15
1 Uncollectible Amount. i.e. 0.5% of sale of :
electricity) (Lower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1 0 0 95% 95% 95%
Implementation |2.2.1 Capital Budget Implementation Cumulative % 1 0 0 85% 85% 85%
2.3.1 anl?nance and Up-gradation of TMLM Cumulative % 2 80% 80% - 80% 80% 80%
software (Higher better) .
23 lmgn-ovcmen{ of 2,.3,2 GI? Mapping of 33 KV/11 KV/6.35KV sum tm 2 329 600 500 300 100
technical capacity |Line (Higher better)
2'3.'3 Average Training hour per Employce sum Hour 1 60.44 81.47 70 70 70
(Higher better)
2.3 Transformer  2.3.1 Ratio of Repaired Transformer to the total . o o o C weor o "
Repair / Repairable Transformer (Higher better) Cumulative % 2 100%. 125.00% - 95% 90% 90%
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T cwe 1%fs B 4TS T (Target ot e
(Fietd ‘:ﬁ EIC] FifFw TR B (:‘:” i aFT W ’mr Criteria Value) (Projection) | (Projection)
1eld o . .. . alculation . { ‘eighto 3033-39 rojection rojection
Performence) (\Vefght {Activities) (Performance Indicators) Method) (Unit) Performance - 2030-38 2038-2¢
of Field) [ndicators) W0R- CRe
0%0-3> WA (So0%)
» [ SN :
o, TR 3.1.1. System Avcrage Interruption Duration .
- S 3.1.Ensure Index (SAIDI) (Lower better) Sum Minutes 1 361.14 871.288 1100- 1100 1000
° uninterrupted 1 G ystem Average Interruption Froquenc -
@R electricity Supply [1" = o 1‘;"[‘) ([t;wffb:t;’:;’p fon Frequency Sum Times 1 10468 | 13.2165 a0’ 35 30
8 3.2. Ensure ills i i :
fafim e = - 3.2.1. Power Factor at each billing point (Higher Average % 1 95 95 93 . 93 93
quatity electricity better) - R
FTTS R o .
REREIE] 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer iy ele
-2 : o Wi o, ) D)
Rfserad Damaged to the total installed Transformer (Lower better) Cumulative % ! 534 582 - ] [S0% vy 250% 2%
Transformer S
4.1.1. Demand note will be issued within 2 g
working days after receipt complete application Cumulative % 2 0 0 80% - 80% 90%
-[for domestic connection (LT) (Higher better) R
4.1.2. Domestic connection (LT) will be ensured o
within 2 working days after deposit of Security Cumulative % 2 0 0 ] 75% ) 85% 90%
money & Housc wiring certificate (Higher better) L
4.1 New 4.1.3. For 11 kV and above voltage level
fa Connection connection , Demand note will be issued after .
8 :IE:M @ completion of field inspection within 13 working Cumulative % 2 0 0 85% 5%
i Y days of application subject to fulfillment of all
E 4.1.4. 11 kV and above voltage level connection LI,
A will be provided within next 2 working days after [
deposit of demand note money (completion after | Cumulative % 2 0 0 759 85% 95%
deposit work-if applicabie), installation of Solar S
panel, CT-PT with test report, approval of T
4.2.1 Public Hearing arranged by PBS- BN P o
Head/Zonal Office in presence of Local o PR R
4.2 Customer | Administration/Locat body/ REB Officials Sum Number 2 10 16 jwol 2 000
satisfaction {Higher better) L L h L
?é:hz:::::;?s to attend Consumer’s complain | )00 ative % 2 100% 100% 100% 100% * | - 100%
Total ° 70 o A .
9
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A RTFA
(Acronyms)
EaEEy XAAHLOTA P
EEE (acronyms)
N CC Citizen’s Charter
3 DNP Disconnection for Nonpayment
© DSL Dept Service Liability
T8 E-GP e-Government Procurement
@ ERP Enterprise resource planning
) GRS Grievance Redress System
q KM Kilometer
1 KV .| Kilovolt
PN KVA Kilovolt Ampere
Yo MW Megawatt
N NIS National Integrity Strategy
5 ROW Right of Way
S RTI Right to Information
38 SAIDI System Average Interruption Duration Index
N SAIFI System Average Interruption Frequency Index
NU SDG Sustainable Development Goal
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FITHAMA JIZAT 8 AAR
PG t : PG OGS AP
T (Activities) (Performance Indicators) SRR, 2t . aal
. e T Sifds 8 Afdtey= s (w7 -
1.1.Reduction of 1.1.1. System Loss at billing Meter el 18 Rge AR ¢0) © AR 7 B afer, R
System Loss ( w/o resale)
EERACRIE ]
1.2 Inspection & 1.2.1 Inspection & Maintenance of 5 SR
maintenance of Distribution line to the total energized A= A4 fge FH-abd IR S|
distribution line Line including Grounding (FORM 569)
1.3 Reducing e
Overloaded 1.3.1 Overloaded Distribution JTIRRIT A fape e TMLM software =R
Transformer
Transformer
1.4 Meter Report 1.4.1 Action on Meter Report =B 4l IEEEAE
) T ST @ AfA 2Aferans (F-
2.1.1 Accounts r:sg;\tlzyle (Woresale & | TG M R Afwfe | 0) @ AReT a5 PRI TR, RETR
. . SELCIIT,
2.1.2 Reduction of over 90 days orlE S8 A N el @ Al effsrma (-
consumer (Outstanding) from last Fiscal ARG A ¢¢o) 8 AP Ug [Nars Aferans, [{fee
2.1 Improvement of Year (except Irrigation) FFHGW,
institutional T ifd= @ A re afor@s (F3-
efficiency 2.1.3 Accounts Payable ARIC A 1 @eo) 8 I 97 fApst Aferam=, fKifse
(Financial) TFCSHT,
._ _ . e S @ wAfPi e Ao (T-
2.1.4 COI]CCUO;‘I }2“ (SltB))Ratlo (wlo RS S e A ¢¢0) @ AR a3 BT o, RER
resale reopate - w%m’
2.1.5 Inter-PBS Transaction with Cross | J0=Ib 75 gy AR
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. e T m‘ | RliCRIREEaEIRCRE R .
Bapo tivit . ’ SRR ATl SR
T (Activities) (Performance Indicators) ST, = ) S
2.1.6 Payment of Debt Service Liability | TCTR0 7 (4% S oAt a7 R ST,
2.1.7 0 & M Expense per KWh
(Excluding Power cost, Depreciation & - W Sifd o AP Sifermy (-
Amortization expense, Interest expense SMets=B A8 e A @¢o) 8 S g [Nt Ao, fifee
and Provision for Uncollectible Amount. AFOQIT,
i.e. 0.5% of sale of electricity)
22 Budget 2.2.1 Revenue Budget Implementation <6 i AT @9 AHE I AfSTwT,
Implementation 2.2.1 Capital Budget Implementation TG <A 2 . Sif07 97 AT WA ARSI,
2.3.1 Operation and Data up-gradation of | IIT==IB A [RFpe ATS STERI AR
TMLM software IR
2.3 Improvement of 2.3.2 GIS Mapping of 33 KV/11 ICAFRAG AR Rye A
technical capacity KV/6.35KV Line FEra <R It ST
2.3.3 Average Training hour per ARG A [ ARTS ey
Employee
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to ARG AR g A BT AT RS
Repair the total Repairable Transformer _
S1E 3.1.1. System Average Interruption ARG o Roge AWE | FRCTAT FAAAIT @RTDHY, Eerifes
unilll;erf;i“f; J Duration Index (SAIDI) @1 ST
electricity Spupply 3.1.2. System Average Interruption A *4F R AR | ARTTAT FATTAI @ED1e, merfog
Frequency Index (SAIFI) @ferore dferm=
3.2.Ensure quality | 5, 1 poer Factor at each billing point AC A R A SR R gf o=
electricity Supply _ _
3.3 Reduce of 3.3.1 Ratio of damaged & repairable 5 S ,
Damaged Transformer to the total installed R A8 g GreTesiia R afswmmi
Transformer Transformer
4.1.1. Demand note will be issued within |- SR R
4.1 New Connection | 2 working days after receipt complete G <1 R A= ST IR AfSw=|

M

application for domestic connection (LT)

B
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IF (Activities)
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(Performance Indicators)
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TEHEING TEHEI LA

4.1.2. Domestic connection (LT) will be
ensured within 2 working days after
deposit of Security money & House

wiring certificate

R’ 7 Ry Afafs

AT LA ARIRI Ao

4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued
after completion of field inspection
within 13 working days of application
subject to fulfillment of all conditions

ARG AR Fge ATS

ARSI LT AT A

4.1.4. 11 kV and above voltage level
connection will be provided within next 2
working days after deposit of demand
note money (completion after deposit
work-if applicable), installation of Solar
panel, CT-PT with test report, approval
of Substation installation from Office of
the Chief Electric Inspector & other
applicable document

BUQERITEI RSB IS

AL LA AR AfSTIwA 1

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local
Administration/Local body/ REB
_ Officials _

4.2.2 Timeliness to attend Consumer’s

RGN Rge ARATS

ST SCAreTE AfSrama|

complain
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