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Rlwq ^oil<f°T/sJwK (Outcome/Impact)
dt*^*H (Projection) j
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(Sources of 
Data)

«,'nl<p*i/d»h

(Outcome/Impact)
SjfVS ^R*'iRRy
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«yq>Hllill

(Performance
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^PPfT3T/
f^ffW
(Target/
Criteria
Value)

cwa^ SC'Pn't
(Projectio

«pa(^Hht C’RT 
(Field of 

Pcrformence)

*l*W*Wl% 'SfH•S*F*F
(Unit)

(i’rojecti(Activities) (Calculation
Method)

(Weight of 
Performance 

Indicators)

(Performance Indicators)(Weight 
of Field)

on) ")
$o$o-$8 ,^0^8-^

«pfwra*t
(boo%)•CV-^

b. fs'OS't
?r?Peni

I.(.Reduction of 
System Loss

l.l.l. System Loss at billing Meter 
( w/o resale) (Lower better) Cumulative % 20 14.30 12.19 12.50%

1.2 Inspection & 
maintenance of 
distribution tine

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

Cumulative % 2 100% 100% 100%
$8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) Cumulative % 1 0% 0% 0%

l .4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100% 100% 100%
2.1 Improvement of 
institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) Cumulative Eqv. Month 8 0.65 1.16 1.00

2,1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better) 

Cumulative % 3 3.32% 4.04% 1.32%

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 11
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

99%Cumulative % 1 99.57% 95.96%

2.1.5 Inter-PBS Transaction (Higher better) Cumulative % 2 100% 100% 100%
2.1.6 Payment of Debt Service Liability 
(Higher better),

20Crore Taka 4 16.73 12.70sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

1.06

Tk/>30
Cumulative 2 1.07 1.09KWh

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation Cumulative 95%% 0I 0
2.'2.1 Capital Budget Implementation 85%Cumulative % 1 0 0

2.3 Improvement of 
technical capacity

2.3.1 Maintenance and Up-gradation of TMLM 
software (Higher better)

80%Cumulative % 2 42% 75%

2.3.2 GIS Mapping of 33 KV/11 K V/6.35K V 
Line (Higher better)

462/00km 2 500/93.77 600/33.42sum

2.3.3 Average Training hour per Employee 
(Higher better)

70Hour 1 65 75sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair Cumulative % 2 84.00% 95.40% 95%

Ziaur Rgahman 
Genp«0Man*)ef 

Satkhk'a'Ptty &dyu( Sartxy 
" ' SaUrira. .......

i



*PPHl.Sl/

(I’rojcctio
(Target/
Criteria
Value)

3^’l't
(Project!

CTCRJ 3^5,t*W ■‘faf'b 
(Calculation 

Method)

<a5FT
(Unit)

■m (Activities)(Field of 
Performence)

(Weight of 
Performance 

Indicators)

(Performance Indicators) on)(Weight 
of Field)

n)
*>*o-*8

'spmtnr't
(boo%)*csr-«

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

o. JJTWa 3.1.Ensure 
uninterrupted 
electricity Supply

1050Sum Minutes 815.88 353.25

'stjsJjfrailw 
qwj 

Rs'tf^a G

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better)

40
Sum Times 5 3.541

B 3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply

93Average 0.94% 1 0.96

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)RPe'OTs'l Cumulative % 6.75%1 6.18% 150%

8.
’RPIPI G

4.1 New Connection 4.1,1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

80%

Cumulative % 2 0 0

4.1.2. Domestic connection (LT)' will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

' 75%

Cumulative % 2 0 0

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

75%

Cumulative % 2 0 0

is 4.1.4. II kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

75%

Cumulative % 2 0 0

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher bettert

Sum Number 2 22 55 204.2 Customer 
satisfaction

4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)

Cumulative % 2 100% 100% 100%

Total 70

^fST^ -'tv^
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(Acronyms)

(acronym)
CC Citizen’s Charterb

DNP Disconnection for Nonpayment 
Dept Service Liability 

e-Government Procurement

*
DSLo

E-GP8

ERP Enterprise resource planning<3

GRS Grievance Redress System
KM Kilometer
KV Kilovolthr

KVA Kilovolt Ampere*
MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb^

RTI Right to Informationbo

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexb<?

SDG Sustainable Development Goalbvi

?-<7RTb^

bV

v9^3n^v£i>ib!s>

^utf^rar?!
fsf'ssnfw

♦tt'STItfl 1?f\5 'SR

^rN5!itr5Pi^8

^Ts'ilc'-H 9ft'3?lR coc««i9TC5ie5 (Rts

S»i^ira
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^n^r, ^^rtapr (Activities) (Performance Indicators)
?TtpR> 'onfof^ <3

(^i-atto) 'Q ^
RfW gffow'M, f¥%N w^\3?rn^i

1.1.Reduction of System 
Loss

1.1.1. System Loss at billing Meter (w/o resale)

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

*f§t ^■(tvbc5 ^hSR'f?lH fjficonw I

1.3 Reducing Overloaded 
Transformer

1.3.1 Overloaded Distribution Transformer
s TMLM software siRwri

’fit R1.4.1 Action on Meter Report1.4 Meter Report

2TRc<1'M C?fR-C(?o) 'Q ^
RfT^r sfR^R, RRn

2.1 Improvement of 
institutional efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale & rebate)

RTfW ' 'S
c^R-(?(jo) vs aRR ^ 

aRc^^n,

Reduction of over 90 days consumer2.1.2
(Outstanding) from last Fiscal Year (except 
Irrigation)

aft ^iRR

■srrtw 'Q af?R°aTR
aRcw (^-5c?o) <3 aR^ ^ 

aRc^n, RRn

2.1.3 Accounts Payable
aft R^'n 5^R

wfRR 'Q aR^xaiP 
aRr^R {^-(tao) <z af^n ^ 
RfW aRc^^TH, RRs 3T^'S¥3T?.

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) sRs’sPRf aft aRR

y{f.

Ziaur Rahman
Ganefal Manager Sir

•^ivg^n i
SalKhirs PaMy Bidyut Samity 

Sc»tkhira-



(Activities)
(Performance Indicators)

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution
2.1.6 Payment of Debt Service Liability

(^FST-^o) 'Q ^ff^T
W^'SW?,

2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

'siPifo

aft2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation

2.2.1 Capital Budget Implementation \D

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation of TMLM 
software

VO

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV Line i

aftta^r^2.3.3 Average Training hour per Employee af^a gRR afe^Ri

2.3 Transformer Repair 2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer afWRl

:iTRC^*R ^raiwHIq 
c^fRscaf^N cat^r5i<5 afe^Ri

3.1 .Ensure uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI)

aft 5jfsri%

^arRaR^ c^t^h. 
caivi)(.af^° afeRR i

3.1.2. System Average Interruption Frequency 
Index (SAIFI) 

RM^tR aft

3.2.1. Power Factor at each billing point R^^tR aft3.2. Ensure quality 
electricity Supply fattsf? al^rRR

(csTs^ii^ ^’V
Ziaur Rafwnan 

Gerrefai Manager
Saikh.f^ PaMy Bttfyu SamHy 

ffiotllwu..



^*1^^ (Activities) (Performance Indicators)
3.3 Reduce of Damaged 
Transformer

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer 9fit

4.1 New Connection 4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

9|ft
SRTWfi

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

SHlwn l

11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

4.1.3. For

9tft 5JT^ l

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

| 2lnlw<]

4.2 Customer satisfaction 4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials
4.2.2 Timeliness to attend Consumer’s complain voiR>c^iK PhR<]

Ziaur Rahn^rn
OeneraJ Manager 
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