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FwrRiay
FHAMI
¢ . LAY R = A T (Target/ e aat] ATt
. = e TR o G DL Criteria | (Projecti | (Projectio
(Fictd of : FFT (Activities) . (Calculation . (Weight of ;
(Weight (Performance Indicators) (Unit) 3 Value) on) n)
Performence) . Method) Performance
of Field) Indicators) MRl b R
30%0-3 WD AN
(T (d00%)
5. fape Reaq 1.1.Reduction of 1.1.1. System Loss at billing Meter ati % .
o System Loss ( wio resale) (Lower better) Cumulative o 20 14.30 12.19 12.50%
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution
maintenance of line to the total energized Line including .
e . . C lat % 2 100% 1009 9
18 distribution line Grounding {FORM 569) (Higher better) umudiative ° N 00% 100%
1.3 Reducing 1.3.1 Overloaded Distribution Transformer -
Overloaded (Lower better) : Cumulative % 1 0% 0% 0%
Transformer :
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100% 100% 100%
3, g . 2.1 Improvement of  |2.1.1 Accounts receivable (w/o resale & rebate) Cumulati Eqv. Morth
] @ TS institutional (Lower better) : umulative av. Mot § 0.65 L6 1.00
& efficiency (Financial) [2,1.2 Reduction of over 90 days consumer
{Outstanding) from last Fiscal Year (except Cumulative % 3 . 332% 4.04% 1.32%
Irrigation) (Higher bet'ter_) i
2.1.3 Accounts Payable {Lower better) Cumulative " Month - 1 1 1 1
2.1.4 Collection Bili (CB) Ratio (w/o resale & . o o o 99%
rebate) (Higher better) Cumulative % 1 99.57% 95.96%
2.1.5 Inter-PBS Transaction (Higher better) Cumulative % 2 100% 100% 100%
2.1.6 Payment of Debt Service Liability 20
(Hicher better) . sum Crore Taka 4 16.73 12.70
2.1.7 O & M Expense per KWh (Excluding 1.06
0o Power cost, Depreciation & Amortization
expense, Interest expense and Provision for Cumulative T/ 2 1.07 1.09
Uncollectible Amount. i.e. 0.5% of sale of KWh
electricity) (Lower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1 0 0 95%
Implementation 2:2.1 Capital Budget Implementation Cumulative % 1 0 0 85%
2.3 Improvement of  12.3.1 Maintenance and Up-gradation of TMLM . o o o 80%
technical capacity software (Higher better) Cumulative % 2 42% 5%
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV um km 5 500/93.77 | 600133.42 462/00
Line (Higher better) :
2.3.3 Average Training hour per Employee 70
(Higher better) sum Hour 1 65 75
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total c lati o 00 < 1no o
Repair Repairable Transformer (Higher better) umulative ° 2 Eaacl (e Kty
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. fadfras
FLad o E (Target/ qrEad | JUBHe
ForE R | . TR BT R T T Critegria (Projecti | (Projectio
(Field of Weioht FNfET (Activities) (Performance Indicators) (Caleulation (Unity | (Weightof Value) on) n)
Performence) ( 12 . Method) ot Performance
of Field) Indicators) 03X-39 [ 3030-38 | 2038-3¢
2 AR
oy | ™
*I-R} (doe%)
o, HAFY 3.1.Ensure 3.1.1. System Average Interruption Duration . 1050
SR 6 uninterrupted index (SAIDI) (Lower better) Sum Minutes ! 81588 | 35325 ‘
wbmifas clectricity Supply 3.1.2. System Average Interruption Frequency ] 40
ETIER T Index (SAIFT) (Lower better) ) Sum Times 1 5 3.54
frfizs o '8 3.2.Ensure quality [3.2.1. Power Factor at each billing point (Higher Average o . 0.94 0.96 93
TR R electricity Supply _|better) ' '
bECEIEY 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer
fifssewzd Damaged Transformer [to the total installed Transformer (Lower better) Cumulative % 1 6.75% 6.18% 150%
8. %A fR 4.1 New Connection |4.1.1. Demand note will be issued within 2 80%
Roiuk) working days after receipt complete application Cumulati o
AT for domestic connection (LT) (Higher better) umulative % 2 0 0
LlCIERE
4.1.2. Domestic connection (LT) will be ensured 75%
within 2 working days after deposit of Security . o
money & House wiring certificate (Higher better) . % 2 0 0
4.1.3. For 11 kV and abave voltage level 75%
connection , Demand note will be issued afier
completion of field inspection within 13 working Cumulative % 2 0 0
days of application subject to fuifillment of all
conditions (Higher better)
2 4.1.4. 11 kV and above voltage level connection 75%
will be provided within next 2 working days after
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of Cumulative % 2 0 0
Substation installation from Office of the Chief .
Electric Inspector & other applicable document
(Higher better)
4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local
4.2 Customer | Administration/Local body/ REB Officials Sum Number 2 2 > 20
satisfaction {Highe; bester)
_ :é-zh:;’;:::::)ss to atiend Consumer’s complain | - o e % 2 100% 100% 100%
Total 70
—
Zia 23 oLt
ur mal"' T T
(cus st

G nages
Satkhira Pally Bidyut Samiy

Satkhira,




TR ©: THETHA AfSTEAT (MEI/ALY 8 W Ao e o= g

2

T d CacERIC FLEF FHTAMS AR | 9FF | ORI s FeTATal/fAefme 202320 AT | ST
SAC ST .
90 . TafS o W | 3030-38 | 0%8-3¢

| e | wfs | Sow | 6 | 5afS
oo | 0%
30%0-2> ° | v - TR | WA A
R N e

? ‘0% | 0% 0%

—
v
—

[}]

(]

T @ vo 5) ¥R PR L iEcC i N I -

TR ST 3) 2T BEIRR | -y BERw
TR AR TR | S o R . £

©) B FESF S SRTEF ’ 3
THATS

8) Sforay afovy | ey ofFeR ’ 4

| @) O o= fenfs | ikt e RN ’ 3 ’ ) !

Zia
Goneryvaniman e
Satkhira p i ) A RAIE S L,
s’;'!' B_'tf?ut Samity (s e



TR ovg CTLaH MR FOwT JF | oot v | i TR AT 2022-30 gAY | Sreret :

a0 s | 203038 | 303830 |

oo™ e || |

' = 360% 30% |bo% | 0% | wo% :
> N 8 ¢ o q b 5 N 5 1 e 38 N NS
e

o SIET .

z'wahman (%%AWHP B

Satkhira Pally a;
Sa Y M?ul Samiy

ATSHA oz



Sy, ¥o19ifs, ot A f[Quye AHfS S, qeeon o Reyeie @ g7 Fs aeierz wafk

(¥, @3 §fere TS ePprigt s AmE A=

wifyy, b3, ALE A5 [Ryois @6 STet4fs, st 44 ﬁ'vgé Afufs.gq st geNew vk
¥, @3 §ferre e epemrat S Ay sRifet e Sl

KIRAEIST
Sifge:
)
22001827
BRG]
© 9@@%{@& i)
FHolS, RS @S
SIS #RET

~z

T Sl Ryysiw @re
21 =TT ST
wifo=, @r=ificany

Ay~
eIt =18 fRoge RS

Ziaur Rahman
General Manage! .
Satkhira Patly Bidyut Samity
Satkhira.

C
?z(@
Co ?— RO

st wfbfae ewwcﬁmmg w(8)

R S N,

“Rvpre q

“ﬁ"lﬂ!ﬁﬂS‘#(ﬁmf
IR, By 1



FALLAE -

X HTFA
- (Acronyms) L
e Ty ::;g?:{m : fqzza
> cc Citizen's Charter o - N
2 |DNP Disconnection for Nonpayment o o
o DSL Dept Service Liability I
R E-GP e-Government Procurement
@ | ERP Enterprise resource planning T
v GRS Grievance Redress System
Q7 KM Kilometer o
b KV Kilovolt
> KVA Kilovolt Ampere
N MW Megawatt o
RN NIS National Integrity Strategy
5 ROW Right of Way
30 RTI Right to Information
58 SAIDI System Average Interruption Duration Index
N SAIFI System Average Interruption Frequency Index
NG SDG . Sustainable Development Goal
3 3Gt g e s
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TIPS A 8 AT
FEEFT (Activities) (Performance Indicators) SR, =Ty | TRTIT SRCTS T
1.1.Reduction of System | 1.1.1. System Loss at billing Meter ( w/o resale) e wifde ¢ Afmras
Loss et A Rigpe sisfs | afsmas (F-¢eo) @ R w3
st Afovm, [kfere sebeam=)
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution line : :
maintenance of to the total energized Line including Grounding R Al g A T-aud I AT
distribution line (FORM 569)
1.3 Reducing Overloaded | 1.3.1 Overloaded Distribution Transformer SRt o8 R S
Transformer A1 =1 TMLM software dfswm=1
1.4 Meter Report 1.4.1 Action on Meter Report ArewIT S fimye Affs e
2.1 Improvement of 2.1.1 Accounts receivable (w/o resale & rebate) ' o it wifdfe ¢ sfeiram
institutional efficiency A1 o g Al (FH-¢eo) ¢ #ART @7
(Financial) e 2iformm, [Rfee sebe R,
2.1.2 Reduction of over 90 days consumer = - e - wfde ¢ SAfeReTw
(Outstanding) from last Fiscal Year (except A1 R S| oo (F-¢eo) @ AT @3
Irrigation) s dformm, [Rfere s;ebonrs,
2.1.3 Accounts Payable e wifde @ SAfEieanw
AN RPR AN | ororamm (whago) ¢ o s
et Ao, [{fee Awbews
2.1.4 Collection Bill (CB) Ratio (w/o resale & 5 Tt wifde e Afianm
rebate) <1 S e A Afor@ma (w¥-¢eo) 8 HfIF Wz
P st afervm, fRfee Tetemre
Ziaur Rahmal% -&Eﬁw" v )
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electricity Supply

IS (Activiti SETHIG SETAR AT
(Activities) (Performance Indicators) SRR, e ) o
2.1.5 Inter-PBS Transaction with Cross Sub51dy Sresfar off foge s | Ao az (3w effsra,
Contribution
2.1.6 Payment of Debt Service Liability sresRat S figge e | =11 ez 9 affermm,
2.1.7 O & M Expense per KWh (Excluding Power it wifds e  safyeans
cost, Depreciation & Amortization expense, Interest | sresizt #fft Rge 7fife | AW (FH-¢00) @ AR «y
expense and Provision for Uncollectible Amount, st sffor@w, RfFe TeoeR,
i.e. 0.5% of sale of electricity)
2.2 Budget 2.2.1 Revenue Budget Implementation eIt AR fyge AN® | «if9s @3 ATt qream gierms,
Implementation :
2.2.1 Capital Budget Implementation TSR AR gy JS | AT «3 Iwb qwIT Aoy,
23 In}provemept of 2.3.1 Operation and Data up-gradation of TMLM | siresfiar o1t fRye 5ffs N —
technical capacity software ‘
2.3.2 GIS Mapping of 33 KV/II KV/6.35KV Line eI Sffl e AfHfS T S
2.3.3 Average Training hour per Employee SRR S8 fge it R S—
2.3 Transformer Repair | 2.3.1 Ratio of Repaired Transformer to the total | et 8 Ry %S BT TS SR |
Repairable Transformer :
3.1.Ensure uninterrupted | 3.1.1. System Average Interruption Duration Index | szt o fRoge sfifs | IRCTHN  Foiee == (s,
electricity Supply (SAIDI) TerfER @i ofSava
3.12. System Average Interruption Frequency | sresfiz siffi fope #fife | RS Wit ®fEro,
Index (SAIFI) ErerfE @fersia afer@m=|
3.2. Ensure quality 3.2.1. Power Factor at each billing point SRR SR Rpye 4TS R B —
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FIFT (Activities)

FHHAR P

(Performance Indicators)

ISR SRS,
RIECICIRIE

THTAG GGG AN

3.3 Reduce of Damaged
Transformer

3.3.1 Ratio of damaged & repairable Transformer to
the total installed Transformer

ot @ e S

STty fRaees Afem|

4.1 New Connection

4.1.1. Demand note will be issued within 2 working
days after receipt complete application for domestic
connection (LT)

sHterar s1f Ry 7

ATIF A WAL ATORIA |

4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of Security
money & House wiring certificate

SRt A8 Sre AR

AT AL ARIEAT AfSrama)

4.13. For 11 kV and above voltage level
connection , Demand note will be issued after
completion of field inspection within 13 working
days of application subject to fulfillment of all
conditions

StroTaT AR Roge RS

AT TN A AT

4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other applicable document

ORI AM Ry s

i
I

ST FLCAM AT Aferam=

4.2 Customer satisfaqtion

4.2.1 Public Hearing arranged by PBS-Head/Zonal
Office in presence of Local Administration/Local
body/ REB Officials

sreBiat @ Roge AR |

AT AR AfSIA |

4.2.2 Timeliness to attend Consumer’s complain

ST 8 e T |

afecars faetfes @fersg
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