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CJritfria VaJur)
C’TOJj' SPfS'S&S»mT *wt^

(Calculation

Method)

sr?9tci
(Projection)

^tfspMPR £'Br3 
(Field of 

Performence)

^5tV5) 'SfH 
(Weight of 

Performance 
Indicators)

(Performance Indicators) (Unit)^t^ysr (Activities) (Projection j I
(Weight 
of Field)

$o$8-$(J

s. (757? 
<)<^!<

1.1.1. System Loss at hilling Meter 
(w/o resale) (Lower better)

1.1.Reduction of 
System Loss

Cumulative 20 10.17% 9.10 9.50 9.5C 9.50

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

2Cumulative 100 100% ICC ICOHit)

4t8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative 1 0% Q 0 0

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report Cumulative 1 100% 100 100 100 io::

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.! Improvement of 
institutional 
efficiency (Financial)

Eqv. Month 8 0.90Cumulative 1.01 1.00 1.00 •! o;;
^•s*vs| <3 •»!■«? Jivsl

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative 3 60% 60 60

j

2.1.3 Accounts Payable (Lower better) Month 1 1Cumulative l 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

99.67 99.00Cumulative % 1 98.42 99.00 99 ;)i; i

2.1.5 Inter-PBS Transaction with Cross Subsidy 
.Contribution (Higher bener)

• 2 100Cumulative 100 95 95 95%
2.1.6 Payment of Debt Service Liability 
(Higher better)

20.83 25.00Crorc Taka 4 21.27 25.00 25.00sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/
0.74Cumulative 2 0.82 0.79 0.80 SO

KWh

2.2.1 Revenue Budget Implementation Cumulative2 2 Budget 
Implementation

% 1 95 95
2.2.1 Capital Budget Implementation Cumulative 85% 1 S5 85
2.3.1 Operation and Data up-gradation ofTMLM 
software

2.3 Improvement of 
technical capacity

72.58 80.39Cumulative % 2 80 80 so
2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

556.26 457.28km 2 475 -75 -75sum

2.3.3 Average Training hour per Employee 
(Higher better)

84 84Hour 1 70 70 ?oisum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

95.37 9 i .’07Cumulative % 2 95.00 95 oo

C'T’



s^rsprTZT/ !•
(Tar«ct/ '

Criteria Value)
(Weight of 

Performance 
Indicators)

CUTOUT *T'RT *t^S 
(Calculation 

Method)

5£Tr*'c

(Proifciiun» 
^o^e-cju

CV2T
(Field of 

Performcnce)
(Unit)

■m (Activities) (Projection)
(Performance Indicators)(Weight 

of Field)

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

vs. Slit*??
I h <3 

anafj^rstlf^5

>ir5<<H’

877Minutes 1 1049 I 100 ! itii)Sum

3.1.2. System Average Interruption Frequency 
Index (SA1F1) (Lower better) 10.98 33.07Sum Times 40.00 40.00 -ti i:i;

8 3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply

% 1 95 93 9395Average v) ;
3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer Cumulative % I 6.20 3.3! 1 50 1.50 ! 5!! .

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection

2Cumulative % 80 80 St;

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative 2% 75 75 75

;4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

Cumulative % 2 75 75 75
1

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Oftlce of the Chief 
Electric Inspector & other applicable document 
(Higher better)

Cumulative % 2 75 75 75

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Hinher better)

4.2 Customer 
satisfaction Number 2 19 23 20 iSum

4.2.2 Timeliness to attend Consumer's complain 
(Higher better)

2 100Cumulative % tOO 100 ii!0

70Total

TfRim‘‘ift
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(Projection l,
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(Acronyms)

*1*1

(acronym) r«^

cc Citizen’s Charter 
Disconnection for Nonpayment 
Dept Service Liability 

e-Government Procurement

DNP
DSL
E-GP

o

8

Enterprise resource planningERPc
Grievance Redress SystemGRS'b

KilometerKM
KilovoltKVb*

Kilovolt AmpereKVA
MW Megawatti>o

National Integrity StrategyNIS
Right of WayROW
Right to InformationRTIbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency Index
Sustainable Development Goal

SAIFIbG

SDGbvb
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(Aetivitics)
^W*tt*R '>$Pf 

(Peri'ormance Imlicators)

1. 1.1. System Loss ill billing Meter 
( w/o resale)

«iwiR?r
-115J1

(^-(200) 'S ^R>t >il<J 
Rf?i?

>|VS»3>IJl5li

vW-g\!»j& -<i«r<i^ ar^C‘tli^i

ffSyi ’fSt >iRR>I. I .Reduction 
of System Loss

•f ftor ^ R'it'i. >|R%1.2 Inspection 
& maintenance 
of distribution 
line

1.2.1 Inspection & Maintenance of Distribut ion 
line to the total energized Line including 
Grounding (FORM 569)

TMLM software1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

faiJlYt Rc’fiS'i1.4.1 Action on Meter Report1.4 Meter 
Report_

"itf>Rr >3
af%r<*R (v^-eco)« ^^>1 '3* 
Rti^r RPi?

■sriRr* ^iiR^ 3 aR>t;5iiR
« aR>i vast 

aRrc^t^, RR?

>tiJ5r«p 'snf^v «
a%c^R (^-2<?o)« aR>t «ajf

Itfe 'aitfafar¥....
aR>c4^ (>p^-cco) 3 aR>i ^4

"aRwft

^fiur aft >tRi%2.1.1 Accounts receivable (vv/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial) ff^yt aSt >iR1%2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation)

■fftm *r*ft2.1.3 Accounts Payable

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

^ffSuT *tSt %/«. >tRf^2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

aR>t a<t Rfil^i af^«^,aSi >iRt%2.1.6 Payment of Debt Service Liability

>|Tf>l'4»'«ltff O aR>i^iW 
af^r<>i-4 (xw-stjo) 3 aR>i 
Rfi^r a%cw, RR?

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity)

*rfi) vs«< ^icsri; ywm aRsw^’t,2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

^ffcn *rSl >tR1% aRa ■iift '<ic«ri?2.2.1 Capital Budget Implementation

^*4*1 «.lsT-nl'Sj 
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^re«mr*R5ifl
(Aclivilics) (Pcribrmancc Indicators)

2.3.1 Operation and Data up-gradation of 
TMI.M software

2.3.2 CilS Mapping of 33"i<V/lY KV/6J5KV 
Line

2.3.3 Average Training hour per l-mployec

*11^1

'«t3l '%fi >ifwftb2.3
Improvement of
technical
capacity

Wit Rijt? fWett^>l gllvbMH'Yi

sun af^Mnwi

2.3 Transformer 
Repair

3.1 .l-.nsure 
uninterrupted 
electricity 
Supply

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

3.1.1. System Average Interruption Duration 
Index (SAIDI)

3.1.2. System Average Interruption Frequency 
Index (SAIFI)

5H>pkt<t cwfti^' t

-J ftoit ^rlYf-Yjk Cftfe^lfl,

>it^C'&KtiT3^li'C<t*tWM 
(ywc*tfeos c<i%^r<t al^cwi
fkf^Rt Ric^ia afYc^Yw'i<Tft %!?,3.2. Lnsurc 

quality 
electricity 
Supply
3.3 Reduce of
Damaged
Transformer

3.2.1. Power Factor at each billing point

Eiwsft?) fisfcta af^YYyai3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer

‘ff^T «tit >tlxf% a«itwa4.1 New 
Connection

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT)

sw aHtw<4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

-f ftnt •■€) 2ft?PF yRotm 3hfw«t i4.1.3. For II kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions

^ffcuT aft ftnjK >tf^ ai^p >rcwr*i ahTWft af%«T414.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days 
after deposit of demand note money (completion 
after deposit work-if applicable), installation of 
Solar panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

att stfvfa a^t^l ^toiiererei4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

4.2 Customer 
satisfaction

fkBa%«t ca^i^t'?fN ait srfsii^4.2.2 Timeliness to attend Consumer’s complain

^PTSfRr
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