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•Hr wrQ»ttw^>ftf^Ff&3 !
(Overview of the Performance of Dhaka PBS-4)

;

™-

«■

^vtC^Ts1l^ f^TjT'Stf^O •^t ^11 23!^ <3 Wlwlsj^wn
MiC^T visi^.S^b f^sf^TS 'PSI

■> URIDS ^’snr ^rfr mu ^ ?m%
s^CVt^i

-> ^5 wsTtw os, |& tS‘9ic<pc'a^ Is’jjs, Hs<sr^ ^ ^r^s-o ($rc5&-
SiPtSl, bo iil'Slfej), 'ST®

vi)'Srt%«<l) (t^f^S^lf®) S'PC^S 'Q ^!^b"S (^-ftSjls-^i^DS ^0 \i3'3J%\£j)
(^) ismgR. m'Q^m ^p39^

+ *FswM i>o « ^r? Kf^'t bo
^C'PC'iiS bo sfl,5jt%(i) ^5p®T <[f% bo ^'5Tf^,4 s^st bcsc^i 

4~ "sivDew ^ssstc^s bt^j c5^HT-i^*:fi<iyftTtt ^Vs o^ fem 3^“
■^T^SUt^ ('sj'o'IS bSC^rPj^T' ^o«iS ® (W'fS Wf^6! •flcss^ft’S-’JTS&rs
^rsnt^ut) ^ 00 c^pfs bo f^gf^g

Sf<PC?IS ^'S'OT OvJ) C^f© 'GvbTSC^S Sf'FOT 8V
f%gfsrs ®T!tR frtfR ^g?JT ft® rTo C^Tt® ls«l«rH '8»nfwl>s» ^ ^tTOl >Q
'spm^ ^ 00 fl? cti^ xr*^ ^1

3, bo 4'5ffS4) bt^ ©’11^ fti95jf®f5t-b, ^fs^^-b

^ ob f?F5t3 5t5r?

^ RTS '^tfsrat *r^3 OO C=^ b(J 1%sf5ts w wp\$l ft® ©*fc=?5 W TO®r
9fi% \J)V3 ppf© stt^=T b5 fef^rg f^XR ©■5tR5^^T

4- W Rp®1a 'S®tSC«Tl® BRJ ^T'fft Sf^cSS SiR'®! w^t
^ o$f& b8 f^sfsjs Mr 'a^t®t'Q ^3 ^f^tei ^ ^>ibs

cM >3^ f^K H«SR ^l 8ft<$ ■‘fto >3

«$■ ^TSPt^ ft® C5lt^ bo.Co 1%Sl^rS VO'S C^t% 'FRr OO1 «# f^\5R
5t^ b^C^t 'Q bitXcTS ob t& ft® bT5 (RPf tfl? ^ft b'QTIt ^

[)

*iM-b 'S% 5rr*=£t%^ w verb's (00 ^s) 3*tR Mf9!:
f^fsf® ciib^^4 sjts^sKwm PlCBij PpfSl<P?J! HPT
OaJ&.trCbb0bb'b°b0 bbbJsV b.b'O bb.®lr%
O'SO.btfSb®bob^o^o-bobb b.bo bb.b8%

bbi5>V® bob.boc b.OQbobb-bobb bb.00%
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^ TO "sWc^l ^ Vc®! SJT^ ^Jt^t ^
* *5(3 ^ff^f <53 ^P!

cHum, c^fo^ $& c*ram, $r^p «3rfSrf% wrw
wjtTc^»*f, f^c^rf^, ®rf5^ ^tt*sf3 ^rt orffe 8^ ^

w 2PTR TO- ^J!

«- ^pr <lfr <$$ fSfrs (Ffc5 ^ GTS 'SS i ^ *5(faFM 5|T^ TOfW
£[f% C^fT5® ^t%3 TO TO l>'3% ^f% TO^l ifl'srTOTO ^ooo 5^ ^ TOPW 
bao GTS'SS Ton ^o8ii 5^ 1TO> ^b-0 GTS'OS 4 §ft*5 TO! C5^ CWI4^ fTO^TO

^5TO ^TOfTO ^SrT*5^j3 ^sTTTO boV'S'S 2fTO <F3t TOC^I

■«■ *5ft'3*5t^( ^C'SrciI^ ob fi; oo/bb C^f% oo TO
«r^Cv® ■STTTO3? oo iil'3Tl%iil C® TO! ^TI fe^C^'ww *5(T\3^T^ iftq
fwR^^ b^soo fefsTS (vij'TO^/'ilc^) c(T^to 'STTTOX 3f:9[cf ®*fWTO TOTO^ TOT rC^I 
GT CTOI9!^ c^r v£j^r® Rjj|u ^f% TO^I Pic^^ TO TO"! TO TO*® 
TOTO^ PI*&o TOW^ fi’K.^T

fWXR'T^ SfSlTO TOT TOTC^I

■4- TO^3 9tf^5T-^ '$% TO? Tf$t33 \5fT'3*®T^T ?T,tt^ ^TOTO ?*§? ^TTOtTHTO WT GfT® ^f% <^tC^I
75

■4- *3f^ TOrro f%sf^rs ^Msi-^, o^ l¥TO TOT ^ttro? §*&&$

tot? oo %tsr c^ ^t% 9m^i oo
TO CTO? TOt^CTO TOIGT TOG'T ^Sp W Wl bb- t^S f?S TO 'fl?'
t^rt? TOT'S TO ^1

■fr *3Tfl TOtro Sbb^.s^b flrs fxs ^T?^jfw ^(1^? slCJTc^l TO TOJ TO b^oo f%g f^S ®it^T 
#3ACSR TO TOT ftPfe ^s?m Pitgir toi TO toto f^fe #3ACSR TO 
#1/0 ACSR TO TOT TOT TOmi
TO ^tS*®T^T? TO 8,00,000 tU ^nGTTX^ 'sR*t5 TO ^8,ooo T§ 3KWTTO
fsj^tSW IvsIsrSl^i f?^T? TOT *tf??'®*T TOt 2R?T*sr I S'Sa ^»TTyl5T f^R^’TTRP T^T® 1/1=1 PiT?U 
TOT TO<T^T TOT^T TOT TO TO? I

-> TO TOGR TOT? ?TO? *5(TSTO TOrojT OFFS ^TvTO -bS,\i)bb %& >il®TT^T?
TO?T ob 15 C^S (TO?^?) ^TTO WC®T GTTO TO ^1% TO^I

4- TO 9Tf?CTO ^Ff^fS CStTTOT ^RpcTO ^TS^T^T? STO? C'SrRM ^Rp>i ^s *5(f^ 
s|t<TO TOR? ^1?n TOTTOTT® CTO STTO ?¥? ?? -Ttl ^tsjlws WW«i 'sTt^Gf?

’TJTOF

.\S)
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cefSTf CW*Tf ^QUtir £fp TO yffS
fttS ^T5^ 5^*^ ^Tt^I ^ ra TO SjtR^Sft^
<i

> '5(t'!1^SR?^*R TO®f ^tf<>f vf)^ •qtiK^ ^Iqr^k.^ts "sn^T

^ ^ b'^% ^(Pl¥ Sfl^5 ^'3'?lt^ ^s f5^ ^ «ttv5 'S^I '3'3 C^5#

Modernization & Capacity Enhancement of BREB Network 

(Chittagong, Sylhet, Dhaka-Mymensingh,Rajshahi-Rangpur & 

Barishal Division) £t<raiT ^ c^1% en^? ^
1%st^g 'S 8^ t%sf5fs, ^30 ftsfts, ^‘sW?5atH b-flo t%sf^g ^

^b- f^sf^s, ^C=TC^5 ^ °o CTO HT ^0 f^sf^rs, LT
HT 8So t%sf^o, ob-OTOf HT ^C5 oo Of'St HT C5 4^'0i>H Coo l^sIXo,

b8 15 ^^5*7 b<? \5o/bb c<f1% Rsil'i 00 © oo/bb

b.

vgR<0< ^^HI8

’Sf'SpR ^5^ ^^tTSiTO C^Hl oi ©

st® snst^t csm^t ^r ^tw arw<) Ftf^rr ^p«t «
t^J5- C3^ g!TOT Ob ©, ’STSffR ^ff^f 00 ©, 08 ©, 00

15 © ‘ajvscvq vS'Qfl-vS

£T^ wt wm.\
© §*KTO ^ f^T 3^^ ^ ^ ST^Slf^S © %Myw<(

W St® ^5 ■srwrsf f^rc^i ^pt SfiRids ^1

v Wc'H b© St®

4. O'©
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4- ’tit ^ ^i st^R ii'D ^tft ^ wmj

NaiR'va^ ’tir f^T5. ig^ffi vsiRw ’tit >fW% fcft ^sutn
^t^5 ^rft< vfl^s c?%^t c’tM tRt Rf^si i

C®!t® ^f% ’tt^l Wilt (RWmt ^ ’tfe^ct, W'ttEW't i
i
;

,$. 'S^t? (^ttf^N f^R, ftsRfe 'S ■stt^mro f^r?. ^<;<ik^ #3ACSR «
#1/0 ACSR #4/0 ACSR 4 ?m%\ ^t^lvbt'3 srs
i) CW HT #3ACSR ^ ’tRstR <3*ft #1/0 ACSR *5 *H^awl

sfgftr gwt=r

oo fR oo/bb c^t% ^c^*a R4r ^p35^ ^ti
t^ft^sr c’R bb% '=f^t i

obt
o^l

OO I
4^St XR b.oo J3f#T Wtl
^b f%§f5fs C<pf^ CHttf pft^T R4t-< .
o^/bb 5;r5^ wtf «ii5ws CTtro ^fS wt t

C^,!23C^ C^N«1 'Sff^FPT ^tt^BR "^I'S? !

9tRH-^ ^?T ^5% 5(R^ ^/tSt^»" WM

^tST5!^ ^tvS- ob OO C^pf^' bfcj^F3tI

o8l

o4l
o^bl
oHt
oVI

o^l
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;

w^t ^t%, '^o^Nof 'Q ^Rt^f^st osfiw^ wf, 33,tnyR 

5T«Pt<?R ^mls ^ew^R ^t^frcsr ^o8b ^5lR5f sim:-
J
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«t*r f%5J^
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bl<i^ (Vision); ^iR®w (Mission), ¥4*iHlnw* ppst (Field of
Performance) (Functions):

b.b (Vision): ^ >1<P"«1 3f<<p;<p 'S j^rs,

(Mission): ^ xc**? f^. fw?t<t

b.va cto (Field of Performance):
oS>i f^J«, f^Wt SriiiHI

o-^l
001 at^t<P"<l 'Q

\*\ v

b.s. (Functions):
b 1 cL><r»>i^, 's ^r^5t 3TKa3TRct $ teni

^1 O'

'Ol
8!
<J I f©f®n>|p!ftFS?*R 'Q ^3X c^T^t fxf*b1^^ci t
^ i xt^rcx i

^1% 'Q ^JTI ^nC^I&ws .4j'<r$f ^ti 
tr 1 fxrrfx^
?»I <3 1^7^ >f?r<^ fxf*b'«n<p^ct i

«
bbi ^mrr 55(TTO <F<rr sitf^ ww ^ti

1 wot 'Q 'sr^f^sr xt*iTrx i
b'O I C^a C^T1^ ^t^HR I
b8l Sjtf^t1*RP 'Q I
b<t 13smi 
livijI 'G'at^ccilc^ I
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5^19 ^tw/a®H (Outcome/Impact)

<tt5 (Sources of 
Data)

(^O^)(Performance
Indicators)

8fw*W (Projection)
(Outcome/Impact) (Unit)

«Wnt3t
(^o-A8) (*o*8-*«)

6 vis 8 b-a ioo

■^T5^ 'O
b<J,ooo i.^,000^.oovi, V^b-vb bCj.ooo

t^T^. R«W,
^o85>,

Accounts
Receivable

b.i>a b.ooo.^Si ^.oo b.oo

aifvb^iR<p 
'Q ^•spaj'S} ,?fft t^T^.

'^31^* RR, SP'Tt^R,
^5ff^ 'SfgcncT?!

Collection 
Bill Ratio

iib-.oo% ^.ob Jsb.oo S>b.oo
^8b, <i)>ifef«r

3T'S^ RfT^

"SIT^T? 31^ ^oivis,
'Q ’(ft 

5ff5rf%
Rvon't ^pttwji't bo.^ bo.^o bo.(JO% bb.^8 bo.^

’ft'STit? f^rr^i

?fP( ^ObNb, 
i£J5ffut%

(C<!s:'23:)

3%^ <S ’(ft f^T^. >lRR)
<3

PfRuSAIDI bvivi.Sbb^ b»00 hoo bfeob^S.btfo*

’ft’QITT? Prc-^^
TJTfrra 3R ^obvb,f>rc^^l 'Sl’tTW'W (C^:^(:) 

o 3ft 1%5J^
SAIFI ■m 8o So 8obS.'b^b

RPc^i‘P<ict
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•w.
^ 'fi’5^Tfw *if?l^wT

»ib W* TTH 
(Weight of 

Performance 
Indicators)

(Target/ 
Criteria Value) 

*o****«s

OVCSit «wn«t
(Projection) (Projection)(Activities)(Field of 

Performence)
(Calculation

Method)
(Performance Indicators)(Weight 

of Field)
(Unit)

(ioo%)

<(<■'!(!<

1.1 .Reduction of
System Loss

i. 1.1. System Loss at billing Meter
( w/o resale) (Lower better)

11.94 11.27 10.7Cumulative % 20

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100 75.47 100

Cumulative % 2
*8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer
(Lower better)

0 0 0
Cumulative % 1

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report 100.0 100 . 100Cumulative % 1

2.1 Improvement of
institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate)
(Lower better)

0.8 1.18 1Cumulative Eqv. Month 8

2.1.2 Reductioitof over 90 days consumer
(Outstanding) from last Fiscal Year (except 
.Irrigation) (Higher better)

60
Cumulative % 3

2.1.3 Accounts Payable (Lower better) 1Cumulative Month 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale &
rebate) (Higher better)

100.73 95.77 99 :Cumulative % 1

2.1.5 Inter-PBS Transaction with Cross Subsidy
Contribution (Higher better)

100 40.23 90Cumulative 2%
2.1.6 Payment of Debt Service Liability'
(Higher better)

12.8147 11 20 . •Crore Taka 4sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

1.06 1.01 0.92
«o Tk/Cumulative 2KWh

2.2.1 Revenue Budget Implementation 95 - . .2.2 Budget 
Implementation

Cumulative % 1
2.2.1 Capital Budget Implementation ' ' 85 .Cumulative % 1
2.3.1 Operation and Data up-gradation ofTMLM 
software

82.21 82.22 852.3 Improvement of 
technical capacity

Cumulative 2%
203.64 600.2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 

iLine (Higher betterl
4452kmsum

80.76 62.962.3.3 Average Training hour per Employee 
(Higher better)

70.1Hoursum

98.2 952.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)______

2.3 Transformer 
Repair 2Cumulative %



•ronar/
(Target/ 

Criteria Value) 
4o**-*o

CVZ5S
C^2f

(Calculation
iMcthod)

ffr^w *
(Projection)

-Jja

aww
(Projection)

^o^O-^8
(Performance Indicators)

>£W
(Unit)

(Activities)(Field of 
Pcrformencc)

(Weight of 
Performance 

Indicators)

("'eight 
of Field)

•OltlW*^
^rt»m (i.oe.%)40*e.4>

>5. 3.1.Ensure 
uninterrupted 
electricity' Supply

3.1.1. System Average Interruption Duration
Index (SAID!) (Lower better)

824.1302 303.97 730Sum Minvtta J

3.1.2. System Average Interruption Frequency
Index (SAIFI) (Lower better)

14.6962 6.72669 30
Sum Times l

<3 8 930.973.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply

% 1Average
i-.rv

1.54.56 2.963.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer % lmf*y£’r5s! Cumulative

93.75 804.!. 1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection8.

<3 Cumulative e/o 2

‘.iTihsc'i
77.45 754.1.2. Domestic connection (LT) will be ensured 

within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

2Cumulative %

75804,1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

2Cumulative %

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from OtTice of the Chief 
Electric Inspector & other applicable document 
(Higher belter)

5*

802 75Cumulative %

66 29 • 204.2.1 Public Hearing arranged by PBS- 
Head/Zona! Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

4.2 Customer 
satisfaction 2NumberSum

100 100 1004.2.2 Timeliness to attend Consumer’s complain 
(Higher better)

2Cumulative %
' 70Total
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(Acronyms)
?

(acronym) 1^*13^5T^ W

Citizen’s CharterCCi Disconnection for NonpaymentDNP* Dept Service LiabilityDSLo e-Government ProcurementE-GP8
Enterprise resource planning
Grievance Redress System

ERPa
GRS\b

Kilometer
Kilovolt

KM*1
KVtr

Kilovolt Ampere
Megawatt
National Integrity Strategy 
Itightof Way ~
Right to Information
System Average Interruption Duration lndex 
System Average Interruption Frequency Index 

Sustainable DevelopmentGoal

KVA
MWio

NIS
ROW
RTIbo
SAIDI
SAIFf

b8

SDG
5FT3r

bV

[mm^8
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n



^tf^tran, *m
>^4

(Performance Indicators)(Activities)
iraFftaf srstw^p

2lt%C^R (^-fldo) 'S 
*23 Rj^l t3l%\
^t'3W3l

3^3133 Sjf^W^W I

’(ft ^tlvRs1.1.1. System Loss at billing Meter
(w/o resale)

l.l.Reduction 
of System Loss

1.2.1 Inspection & Maintenance of
Distribution line to the total energized 
Line including Grounding (FORM 569)

1.2 Inspection &
maintenance of
distribution
line

TMLM software
i

1.3.1 Overloaded Distribution
Transformer

1.3 Reducing
Overloaded
Transformer

1.4.1 Action on Meter Report1.4 Meter 
Report

prt-cdo) e 
«23
W&'S'|tfT3,

2.1.1 Accounts receivable (w/o resale &
rebate)Improvement 

of institutional 
efficiency 
(Financial)

2t^t33^ (V^-ddo) <3
*23 2ff^t333,
^F^e3It3,

*tft f3^ 5Tf5rf%2.1.2 Reductionof over 90 days
consumer (Outstanding) from last Fiscal 
Year (except Irrigation)

af^C3*R pF^-«®0)« 
*93
5tv5'33It3>

*fft f3*JR 5rf3lfc2.1.3 Accounts Payable

^3* <8

*93 t3t%\

2.1.4 Collection Bill (CB) Ratio (w/o resale
& rebate)

*93 PiSbfi’ff) R'JJ's2.1.5 Inter-PBS Transaction with Cross
Subsidy Contribution

dRl5) *23 PltWl2.1.6 Payment of Debt Service Liability

■sHf^ « *|f33R3jT3
Sf®t3tR (V3-ffdo) e ,,iR>i 
*93 f3^T\
■>Wt?'3TfTt3,

2.1.7 O & M Expense per KWh (Excluding
Power cost, Depreciation St Amortization 
expense, Interest expense and Provision 
for Uncollectible Amount, i.e. 0.5% of 
sale of electricity)

(3^ 5{fs(1% *23 3l0ef&2.2.1 Revenue Budget Implementation2.2 Budget
Implementation

«tf3>t *23 3tW^ 31^31332,2.1 Capital Budget Implementation

12



^fr^rr,-ffsfi
(Activities) (Performance Indicators)

2.3 2.3.1 Operation and Data up-gradation
of TMLM softwareImprovement 

of technical 
capacity

2.3.2 CIS Mapping of 33 KV/11
KV/6.35KV Line

f^T?, 5rfxf% ^s<lvw

2.3.3 Average Training hour per
Employee

Sff^RJ

2.3 2.3.1 Ratio of Repaired Transformer to
the total Repairable TransformerTransformer

Repair
3.1.Ensure
uninterrupted
electricity
Supply

3.1.1. System Average Interruption
Duration Index (SAIDI)

,tit ■hRI'®

wP&Pvln, t*tT«l“tffc\ w^^lu
3.1.2. System Average Interruption
Frequency Index (SAIFI)

’fit

3.2. Ensure 3.2.1. Power Factor at each billing point I ’tft^T^’tf^
quality
electricity
Supply
3.3 Reduce of 3.3.1 Ratio of damaged & repairable

Transformer to the total installed 
Transformer

♦tit
Damaged
Transformer

4.1.1. Demand note will be issued within
2 working days after receipt complete 
application for domestic connection (LT)

4.1 New
Connection

ajlCTW m&Z 
SlfiaWMI

’tit ^1%4.1.2. Domestic connection (LT) will be
ensured within 2 working days after 
deposit of Security money & House 
wiring certificate
4.1.3. For ' 11 kV and above voltage level
connection, Demand note will be issued 
after completion of field inspection 
within 13 working days of application 
subject to fulfillment of all conditions
4.1.4.11 kV and above voltage level
connection will be provided within next 
2 working days after deposit of demand 
note money (completion after deposit 
work-if applicable), installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document

3ns*wnnsftTRit

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local 
Administration/Local body/ REB 
Officials

4.2 Customer
satisfaction

’(ft4.2.2 Timeliness to attend Consumer’s
complain

13
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