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(Overview of the Performance of Meherpur PBS)

^I®R, wlceiof *£RK
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(Vision), (Mission), twmi^ c^g 5^ (Field of Performance) «w
(Functions):
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gwla Venl<F0l/S|'»H (Outcome/Impact)

ci‘sP)Hlv3l >si«rws (7^3 C^sl«K^•aw (Unit)
(Sources of' 

Data)

^FT5 c=N=pn3T
<pcl|ifr|/2f«R

(Outcome/
Impact)

(Performanc 
e Indicators)

F2T
■^o^o-^S

* io8 trd vbo

5JTTD3 5s?jh

>3 ^T^I’Rt 9tf3FT=:R(*f:«f:) 
• 9ffft f^T^. 5Tf5l1%

bb^Vo booSo Si8oo

MIS af^mn, «=nt^

^lf>1<T> «tTtaf^ >3 

(^r^-stjo) 3 al^i i£i3 

3w^3‘?iTTa,

r^i-^r^, aft fa’jja ^rt%,
fa’jr?. ftoia, ^raaFr?! 3 *rsf ^aFPi

Accounts
Receivable

b.oo b.oob.oo
3PT3IPT b.b8o,b-3

aft fa’jpt afwPi, 
fat^l3 3 fafsPifa

Accounts
Payable ■5TPI b b b b b

R’oiisrR, C5ii53^3 aft af&fS, 
'SRal^Rf^, ^rftn aapR, «itr^ ^.aFT?)

Collection 
Bill Ratio

i-% bob.bo S>3.8a boo booSfS.

R'o^a Pic'w w
aft f^r«. ^1%. % bo.oo bO.brO bo.ao bo .-bo

^lart^^RFt caf^r^H, 
caivistal^N ca[6?'5i«i.

Shutdown
Pic^»i ^arta^ra (ca>:^o afa'fsa 3 

(FttRa^a aft fa^r«, aPf^
SAIDI btrtfS.Otr bbfio bb8o bb^OtrSO.bSi

f^afaf^j fa^
aaaar? •caM'SlaPc'S a ^larta^R (ca5:^:) afa^aa 3 

cwc^Ji^a aft fa^
SAIFI ara Ob.Cb ab-.^ 8ff 8^ 8o

2-vL

a'T5'51
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\*5

(Target/
Criteria
Valne)

2022-23

CJpCaH'afR 
(Weight 
of Field)

^PTO C^3 
(Field of 

Performence)

acjpMawn
(Activities) (Unit)(Performance

Indicators)
(Calculation

Method)
(I’rojcolionl (l‘ lojrflifwi)(Weight of 

Performance 
Indicators)

^o^\9-^8*lo

(boo%)

I. I .Reduction of 
System Loss

1.1.1. System Loss at 
billing Meter 
( w/o resale) (Lower 
better)

12.39% 10.33% 10.80%
Cumulative % 20

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & 
Maintenance of 
Distribution line to the 
total energized Line 
including Grounding 
(FORM 569) (Higher 
better)

100% 100%100%

Cumulative % 2
24

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded 
Distribution 
Transformer (Lower 
better)

0 0 0

Cumulative %

1.4 Meter Report 1.4.1 Action on Meter 
Report (Higher better)

100% 100% 100%
Cumulative %

2.1 Improvement 
of institutional 
efficiency 
(Financial)

2.1.1 Accounts 
receivable (w/o resale 
& rebate) (Lower 
better)

0.86 1.001.42
tfJFtST Q spgrsret Eqv.

Month
Cumulative 8^1%

2.1.2 Reduction of 
over 90 days consumer 
(Outstanding) from last 
Fiscal Year (except 
Irrigation) (Higher 
better)_______________

60%30

Cumulative % j



2. i .3 Accounts Payable 
(Lower better) Cumulative Month

2.1.4 Collection Bill 
(CB) Ratio (w/o resale 
& rebate) (Higher 
better)

101.10 93.46 99%

Cumulative %

2.1.5 Inler-PBS 
Transaction (Higher 
better)

100% 26% 100%
Cumulative % 2

2.1.6 Payment of Debt 
Service Liability 
(Higher better)

215525 153049 25 '
Crore
Taka 4sum

2.1.7 O&M Expense 
per KWh (Excluding 
Power cost. 
Depreciation & 
Amortization expense. 
Interest expense and 
Provision for 
Uncollectible Amount, 
i.e. 0.5% of sale of 
electricity) (Lower 
better)

Tk/Cumulative 2 0.96 0.90 0.86KWh

2.2 Budget 
Implementation

2.2.1 Revenue Budget 
Implementation

95%Cumulative %
2.2.1 Capital Budget 
Implementation

85%
Cumulative %

2.3 Improvement 
of technical 
capacity

2.3.1 Maintenance and 
Up-gradation of 
TMLM software 
(Higher better)

Cumulative % 2 50% 52% 80%

2.3.2 CIS Mapping of 
33 KV/11 KV/6.35KV 
Line (Higher better)

km 2 376.27 490 475sum

2.3.3 Average Training 
hour per Employee 
(Higher better)

Hour 7075 •70.57sum

i0>J



2.3 Transformer 
Repair

2.3.1 Ratio of 
Repaired Transformer 
to the lota! Repairable 
Transformer (Higher 
better)

Cumulative 2% 95%

O. SflRC-PS
'Q

3.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average 
Interruption Duration 
Index (SAIDI) (Lower 
better)

Sum Minutes 1779.11893.69 1150

3.1.2. System Average 
Interruption Frequency 
Index (SA1FI) (Lower 
better)

Sum Times 36.51 73.72 45

4
3.2. Ensure 
quality electricity 
Supply

3.2.1. Power Factor at 
each billing point 
(Higher better)

Average % 1 98% 93% 93%

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged 
& repairable 
Transformer to the 
total installed 
Transformer (Lower 
belter)

Cumulative % 3.61% 1.93% 1.50%

8. 4.1 New 
Connection

4.1.1. Demand note 
will be issued within 2 
working days after 
receipt complete 
application for 
domestic connection 
(LT) (Higher better)

Cumulative 2% 73% 80%

12 4.1.2. Domestic 
connection (LT) will 
be ensured within 2 
working days after 
deposit of Security 
money & House wiring 
certificate (Higher 
better)_______________

Cumulative 2% 72% 75%

*



4.1.3. For 11 kV nnd 
above voltage level 
connection. Demand 
note will be issued 
after completion of 
field inspection within 
13 working days of 
application subject to 
fulfillment of all 
conditions (Higher 
better)

Cumulative % 2 75%

4.1.4. 11 kV and above 
voltage level 
connection will be 
provided within next 2 
working days after 
deposit of demand note 
money (completion 
after deposit work-if 
applicable), installation 
of Solar panel, CT-PT 
with test report, 
approval of Substation 
installation from Office 
of the Chief Electric 
Inspector & other 
applicable document 
(Higher belter)

Cumulative % 2 75%

4.2 Customer 
satisfaction

4.2.1 Public Hearing 
arranged by PBS- 
Head/Zonal Office in 
presence of Local 
Administration/Local 
body/ REIS Officials 
(Higher better)

Sum Number 2 18 20 20

4.2.2 Timeliness to 
attend Consumer's 
complain (Higher 
better)

Cumulative % 2 100% 100% 100%

Total 70

<316
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’TCWUrSI -b 

(Acronyms)

^cn-pfSI^c^R C^5R^l<l?f<l

' Annual Performance Agreement . 

Performance Indicator ;

APA

PI

9fft >iPj^

9Tt'S'?rr5 c*5I'M!ft ’SR ^T^qlci'-tftlftfftrf?

KVA

ft»Ceik'!j|«lJKV

MW

c^?ik«ieT5 sml^raHMVA

ftlC^J vi3'5tl?n5f ?HW3i|SAIDI

PlC^^ il^lCfS'ST ^T^T9PCR fipC-'PkflfaSAIFI

05^DSL

KM

Equipment Record Card 

National Integrity Strategy (wr#?i

Disconnection for Nonpayment 

Transformer Maintenance & Load Management 

Small Improvement Project 

Electronic filing

Grievance Redress System Sfcxpi* w?T)

Right to Information (W ®if^ra)

ERC

NIS

'ROW

DNP

TMLM

SIP

E-Filing

GRS

RTI

‘SgSfP

#



#ft+ ^Tn cf^rsiTar 'Sjwct^
^ff^rm, wr grsn®^

5PTb
^'©ii^R 'S *tfr ^rfsrf^
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f%^Ts fwta, <j>f% 'S

’STPI^1

^Tf^r f^7«, ^f% f^r?, ^sWta as <3 ara^taR
alwi^R aft

Ol

\0

'Q aft 1^T«. 5ff5]1%arf^nft^ a^st a^afa^aarR81
'SjarcaaRia
calir't>ra,
(C'll'&fll^S

Shutdown
ca%^ra

far^a ^atwaa (c^5:^:)
af?Ra^ 'S aft fa^je. >1^^

h<i Pi f^,ri 'Q RRaars 
fai^s >iaaal? PPb^iia

SAIDI, SAIFIci

Pl'3||<1?Pl 'Sat^ caat? Rta Consumer
Complain

vbl

xSftfSfo >1‘*1»9|'Ot ^1% P^ii<i?P, aft f^j*. afaf%.
Ptf^fa 'Q Pif^faP

Accountssi
Payable

Payment of 
DSL

aft1a%«, afs[1%H

CaT&**&
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