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(Overview of the Performance of Bogura PBS-2)
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^ (Vision), 'srf^w (Mission), (Field of Performance)
(Functions):

(Vision): f«?IVJJ
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'a|R>^5 >WL\M ^nWI9! Ol'GTJt^ WW
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TIpra eiW) IhiiRI^sJ 'Q W^T|
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• R-9l^Tt^f 'Q 5«hH
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b.8. (Functions):

wra tw^'t <5)<j-^I 7p39pn^«| v3 v5*mtH« ^5 ’iRw'ii «fTv3^T^Robi
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o8l
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bo
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(Unit)
(Sources of 

Data)

gf^5

V^iV'l/SfaR

(Outcome/
Impact)

.mtrresiTS ^^/Mf^t«?/f?oTn/c5R/
(Performanc 
e Indicators)

'O-
^o^o-^8^o^o-^b

V bo8 a <bb o

^fl^t ^IhGIAs 'Q *5)<1^.1^ 
i3^n *fft f^T^.

t^T?, f^oiH
b(?ooo b^ooo boooobOffSV^Obblr5itr$^^TR MIS

f^t*t gft%t^R, ■snfw 
^irfSfc'S ’rflR?5jjpt 

S|t%t^R (^f-ffCo) 'S 
’tf^r >3? f^Si'spi

5^F&'31TR) ^T^STR

*ihc£*H ^aiw«lHM 
Cfifit'uU,

tsl«i'5|s,
Shutdown

c^l«F'5l«

aft 5rf5tf%, f^r«. f^sta,
'S »i3]Hi«i^

Accounts
Receivable

b.ba b.b^ b.bob.8^b-Ovb

ait^'oiR^
^■jp'ol >3 s^rspaf

fa'fdssft, aft Wfa 'QAccounts
Payable

b.o b.o b.ob.o b.o

aft ta^r«. ^1^1%, 'BRal^Pif^,
•$j5i*j aapR, «n^t ^aRni

Collection 
Bill Ratio

feb-.OO fclr.oo rtb-.oofeb-.oo% S-lJ.OO

fa^aaja^t? fawRtfa 'Q aft fa^T?.bo.oij bo.oobo.fjo bo.bo% bo.'W,
«W?JH

larfra ^aTT3*R (c^:^:) afaaaa •q aft 
atvif^oSAIDI avbb Stfo S.00 brOOJsbd

fa'jrs,
Taiwan (c^:«r:) afa^a? 'Q aft

SAIFI ara 0<5 oac5.tr ■^o.acj 30
fa^ra 5rfa1%
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«t^hUI/ f&'fni^
(Target/ 

Criteria Value)

»
ytvn 'TO 
(Weight of 

Performance 
Indicators)

(^TORJ 5(^5

(Calculation
Method)

aw’t't
(Projection)(Projection)(Performance Indicators)

•m
(Unit)

‘PiJj£ist (Activities)(Field of 
Pcrformence) (Weight 

of Field)►

*iafsl5T*«
(ioo%)

h.
?pr?ra®^TR

1.1.Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
(vv/o resale) (Lower better) Cumulative % 20 10.76 9.93 10.10 10.05 10.1

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better) Cumulative 2% 100 100 100 100 100

1.3 Reducing
Overloaded
Transformer

1.3.1 Percentage of Overloaded Transfonner 
(Lower better) Cumulative 1% 0.05 0 0 0 0

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1- 100.0 100 100 100 100
2.1 Improvement of 
institutional

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

!■

Cumulative Eqv. Month 8 1.36 1.47 1.15 1.12 1.10
t^oT <3

2.1.2 Reduction of Over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
irrigation)

Cumulative 3% 63 31 60 6060

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1 11
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher belter) Cumulative % 1 94.48 93.25 99 99 99

2.1.5 Inter-PBS Transaction (Higher better) Cumulative 2% 100 90 90 9090
2.1.6 Payment ofDebt Service Liability 
(Higher better) Crore Taka 4 88787 40973 20 2020sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) /Lower better)

Tk/<so Cumulative 2 0.83 0.6 0.79 1 1KWh

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation
Cumulative 1% 80 82 95 9595

2.2.1 Capital Budget Implementation Cumulative % 1 80 80 85 85 85
2.3 Improvement of 
technical capacity

2.3.1 Maintenance and Up-gradation ofTMLM 
software (Higher better) Cumulative 2 80% 70 78 80 80

2.3.2 GIS Mapping of 33 KV/11KV/6.35 KV 
Line (Higher better) km 2 262.76 285.52 550 550 550sum

2.3.3 Average Training hour per Employee 
(Higher better) 1Hour 66 80 70 7070sum

2.3 Transformer 
Repair_______

2.3.1 Ratioof Repaired Transformer to the total 
Repairable Transformer (Higher better)______ Cumulative 2% 96 84 95 9595
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3.1.1. System Average Interruption Duration 
Index (SA1D1) (Lower better)

o. SiRWS 
<3

®Sinara
'S

3.1 .Ensure 
uninterrupted 
electricity Supply

Sum Minutes 1 915 761 950 950 950

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better)

Sum Times 29.8 23.52 35 35 35

3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

* % 1 96Average 95 93 93 93

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer

Rl*5'a<?sel
Cumulative 1% 4.19 3.7 1.5 2 2

8. 4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

Cumulative % 2 100 100 80 80 80

xlwIsttH
4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

Cumulative % 2 100 100 75 75 75-

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

Cumulative % 2 100 100 75 75 75

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

5b

Cumulative % 2 100 100 75 75 75

4.2.1 Public Hearing arranged by PBS- 
Head/Zona! Office in presence of Local 
Administration/Local body/ Local Elites/ REB 
Officials (Higher better)

4.2 Customer 
satisfaction 2Sum Number 19 20 20 20 20

4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)

Cumulative % 2 100 100 100 100 100

70Total
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f^sfTW(Target/ 
Criteria Value)

(Weight of 
Performance 
Indicators)

21^5

(Field of 
Performence)

(Performance
Indicators)

’tsRT *Rif^ 
(Calculation 

Method)
(Projection)
^o^o-^8

(Projection)
■5TR

(Activities)
'S«J7<F

(Unit)(Weight
of

'5F?TTtIT^et
G>°o%)

^o^o-Field)

b)
bo

S«Hh ^’tfw^rr bo

'Q

<]|t2S«q|$H

o) ^if^PH
^T^lf^W^TT

^590 '5ff^PT3
^NC^Iet^l-vb

\50

8)
Sl^xPl^
^’tf^P^TT
^IW?R

'5ri%wT,r afcxpis 

^ns^rfw
8

(?) C^l SFTR
al^#>
<RaR«paHl
<1I<3<J1SH

c^rt sptr af%g1%
?^aQ<paHl
<j|<3^lfsi'S

o
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'sJTfsr, R.c^c<) ‘^tt.^nW't ^tft f^T^tlR C^S - •£& R<?l> <p<ifl, C*I,

-i9^ f^<pi> <psR, C^T, vfl^I®

gf^*C'0 iJ>«l|4J>q 'OI'STW

^T#t:

^y»| &

7f5l9f1%

^JJST ^tft ^ffs(1%-^ 

c^n? c^iott
CSpTR^T'sutCT^Sft^'

’tfit

s'C'^rr

r J2A3 IONi/| i-OV2—

^tf^T >3

(f^FT '2=Pf^)

^tv«5iRtixt ^tSt R^'sk-R (RT^

c^tts *rr51 w ^'ii^ 
^n^ffe^rTF

...^v f>p(T\«^'.,Tr
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7T\C,<jl'sr3l -b 

(Acronyms)
f^3®tWiW’f

(acronym)i

CC Citizen’s Charterb

DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planninga
GRS Grievance Redress System'b

KM Kilometer
KV Kilovolttr

KVA Kilovolt Ampere
MW Megawattbo

NIS National Integrity Strategybb.

ROW Right of Waybi!

RTI Right to Informationbo

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexb<2

SDG Sustainable Development Goalb\b

bn
csftjjrsrbb-

bJs

t^f'ssfrfw fSir^r^b

^8

’’fT'STTR' Otfb
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f

«i-iR'8in,
(Activities) (Performance Indicators) *ir^

’iff »)lPt*P <3 ^ffy>i°snR 
apown (^F^-Cdo) <3 9fR7f 4jI

1.1.Reduction 
of System 
Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

■’tft R'jl?. 5Tftf% 5p3f-a^1.2 Inspection 
& maintenance 
of distribution 
line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569)

1.3 Reducing
Overloaded
Transformer

afrf^jTe, 5tfsrf%1.3.1 Overloaded Distribution Transformer TMLM software
af'scwni

’ffr1.4 Meter 
Report

1.4.1 Action on Meter Report

2.1 *lfl ■snfw vsnfSNr >32.1.1 Accounts receivable (w/o resale & 
rebate)Improvement 

of institutional 
efficiency 
(Financial) afl >rf3i%2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation)

■siTtSpF '3Tfsfar 3 af3?T?s|TFJ
(^3-330) 3 >33

af^wvT, frf%?
5np&3WT3,

aff ■sfrfa^ «rtf^ 3
al^cwt (3^-330) 3 afaa >93 

af^T^, RRtt 
a^P3WT3,

2.1.3 Accounts Payable

aft 3 aR^staiR
af^ca'R (5f4-33o) 3 aR^ >33 
Rtm afstaa^, RRi? 
5np?33TT3,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

aft R^t^ aRRj2.1.5 Inter-PBS Transaction with Cross ’
Subsidy Contribution

aR^t 33 Rfm afawnH,

aft R^re. afsr1%2.1.6 Payment of Debt Service Liability

aft R^i«.2.1.7 O & M Expense per KWh (Excluding
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity)

■strfaa* 3 aR^tarR
aRtriPR (5?a-33o) 3 aRR 33 
Rft^n aR)T<TR, RRrt 
’n?&33TT3!

2.2 Budget
Implementation

aft R^k2.2.1 Revenue Budget Implementation
afown,

2.2.1 Capital Budget Implementation aftR^r^aRR aR^t 33 31t«rD ansaTaa 
aFowiH,

2.3 aftR^^Rt^2.3.1 Operation and Data up-gradation of
TMLM software

RNHiaPT.afaMHH
Improvement 
of technical 
capacity

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV
Line

aftfa^RaRfs f^5r?35? wanR aRrcaaai

aftR^i?. aRfo2.3.3 Average Training hour per Employee aRm aaR aRrcaaa 1
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(Activities) (Performance Indicators) <=r»r>j>)l^l STsiN^
’tNT

2.3 2.3.1 Ratio of Repaired Transformer to the 
total Repairable TransformerTransformer

Repair
^(fil 5tf^rl%3.1.Ensure 

uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption Duration 
Index (SAIDI)

<lfl f^T^.3.1.2. System Average Interruption Frequency 
Index (SAIFI)

aft f^jre. ^rfsrt^3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at each billing point

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer

4.1 New 
Connection

4.1.1. Demand note will be issued within 2 
working days after receipt complete 
application for domestic connection (LT)

aft4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit of 
Security money & House wiring certificate

aftfaijrajiftfo4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions

aft jiRFs4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT-PT 
with lest report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document

ait >il»ifw4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

4.2 Customer 
satisfaction

«rt%I4Ta PM fas (.flfervis4.2.2 Timeliness to attend Consumer’s 
complain
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f^Ts f^tf^ f^T?. »l<l<5<ll^

5RRFSR®9TC<PC'iis

SP'tPR, ^pP't gf*tm,
'SR 2f1%W^, ^eTT?^

^TSRPT

^TTv^, UIC, CL>fqiJ«p%

'siW'tTcR Rc^cCfl ^<lC<P?il 'SIR

^IWT 'SIR
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