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(Overview of the Performance of Jamalpur PBS)
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’fit »iRR)5i jv^s (Outcome/Impact)

^5^psPTWfl^ Sf^vc
■

j ^’il'SJjuq (Sources of j 
i Data) |

(TftSFsire tflftWO
(Performance

Indicators)

(Unit)*P«ll*Pel/sr5T?
(CT/^*^3) ■5,o5,0-^8^o^o-^b(Outcome/Impact)

I I8 •b V ho0 hb

»T^ \aiRlPr<P ’if^T 'Q ^T^l^RT “'iflFIe'R
9ff3Pf$3 siRfo

MIS Sff^E^R, 
«in^rf^ncT^8^bb ^bbvbOS6(?VOO 'bo^ooo SftOOOOoooo

eifowi,
*iit f^j's

f^srn, rfk ,5ractI«T?I 'S
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to b.h^ 0.c5b b.o8 b.^(t h.^(? b.btf

£il'sc.<JkTi 

<?^o) «! i£RI

efl^TFR, 
f^ias 7r5FT>'GTUT3,

snf^nto
'Sf^W

Accounts
Payable

b.oo b.oo b.oo b.oo*ipr b.oob.oo
VTJp'Ol 'S »l*Jpiivs|

aiaHhs

Collection 
Bill Ratio

% *6tr.O\Jj cd<%.(&0 boS.vfao hV

W9iR.<i‘Hlcl

t.cll'i3C."lRjs

CdRt'^l^,
Shutdown

wf«t»0|5J

R'as'tl^D-sj
Rojk^R 'S ^RRi% btf.M bvS.^V b^.Vvb b^.J^o b^.Jso b^.tjo

cPT

Rlt,»tjaj of’ilwl'i (C^:^:) *lRl^

'Q ’fft f^T's ^RR>SAIDI savb.o^ boffo bo(?o bboo
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o

«r*p^nal/ 
t^efrW(Target/ 
Criteria Value) 

2022-23
(Project

ion)

CTOI?
• arwt
(Projection)C^a (Field of 

Performence)
(Calculatio 
n Method)

sjR^'Srfa"SIR

(Activities) (Unit)(Performance
Indicators)

(Weight of 
Performance 
Indicators)

(Weight |
of '5PlT*fBet

(boo%)c*r-^
^8Field)

1.1.1. System Loss 
Billing Meter (w/o 
resale) (Lower better)

1.1.Reduction 
of System 
Loss

12.90%13.92 12.8620Cumulative %

1.2.1 Inspection & 
Maintenance of 
Distribution line to the 
total energized Line 
including Grounding 
(FORM 569) (Higher 
better)

1.2
Inspection & 
maintenance 100 100100of 2Cumulative %
distribution
line24

1.3.1 Overloaded 
Distribution 
Transformer (Lower 
better)

1.3 Reducing
Overloaded
Transformer

0.100.00960.0571Cumulative %

1.4.1 Action on Meter 
Report (Higher better)

1.4 Action on 
Meter Report 100100 1001Cumulative %

awts , ✓



0

<T»PJ»I>£1I/

Wui ^(Target/ 
Criteria Value) 

2022-23

*np1%
(Calculati

2^9ict
(Projection)
^o^o-^8

gf^^cf
(Projection) |

S^5 ^cn
(Field of 

Performence)

LT'US »i''i

(Weight 
of Field)

TR
(Weight of 

Performance 
Indicators)

^ •."'■.■—ii'T-! »j»^»

(Performance Indicators)(Activities) (Unit)on
Method)

£X-«
^obe>.^b ®PtT*JT?lc1 (boo%)

2.1 Improvement of 
institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale & 
rebate) (Lower better) Eqv. 0.91 1.34 1.258Cumulative

Month

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

40 45 603Cumulative %

2.1.3 Accounts Payable (Lower better) 1 1 1.0Month 1Cumulative

2.1.4 Collection Bill (CB) Ratio (w/o resale
& rebate) (Higher better) 99:099.9 100% 1Cumulative

2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution (Higher better) 100 85 90% 2Cumulative

2.1.6 Payment of Debt Service Liability
(Higher better) 2025.2 18Core Taka 4sum

2.1.7 O & M Expense per KWh (Excluding
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

30

• .0.941.01 0.892Cumulative Tk/Kwh

..r ..<
i; 952.2 Budget

Implementation
2.2.1 Revenue Budget Implementation % 1Cumulative

■ : 852,2.1 Capital Budget Implementation % 1Cumulat ive
2.3 Improvement of
technical capacity

2.3.1 Operation and Data up-gradation of
TMLM software...... ................ ............. 93.4 83.31 ; 100% 2Cumulative

2.3.2 GIS Mapping of 33 KV/I l KV/6.35KV
Line (Higher better) 29.79 : 449689km 2sum

2.3.3 Average Training hour per Employee 
(Higher better) 75 75 ' 70Hour 1Sum

2.3.1 Ratio of Repaired Transformer to the
total Repairable Transformer (Higher better)

2.3 Transformer 
Repair 95100 95% 2Cumulative

<31 s * ^sr^. 
•sira****5 '

bo



cwh: o

fRcfrfW(Target/ 
Criteria Value) 

2022-23

i

x* (Weight of 
Performance 
Indicators)

(Projecti(Calculation
Method)

^V>'.u'l!H«s CWI 
(Field of 

Performence)

rwrt
(Projectio
n) ^o^o-^8

CVC'f? TTC 
(Weight 
of Field)

<£W
(Activities) (Performance Indicators) (Unit) on) I

io^g-cia'spmmw (ioo%)io^o-iS

i 3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

456.37 1050sum
1050Minutes 1

o. i:i3t^>s wlsi* » 3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

sum
40 8.8 40Times I

4 3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply

Average 0.96 0.94 93% I

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of
Damaged
Transformer

Cumulative 4.81 3.47 1.50% l

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection % 100 100 80Cumulative 2

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

100 100 75Cumulative % 2

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

100 100 75Cumulative % 2

8. JttTC’l
4.1.4. II kV and above voltage level connection will 
be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better).. .

12

75100 100Cumulative % 2

4.2.1 Public Hearing arranged by PBS-Head/Zona! 
Office in presence of Local Administration/Local 
body/ REB Officials (Higher better)

4.2 Customer 
satisfaction 24 30 20Number 2sum

4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)

100 100 100Cumulative % 2

Total 70
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t^feftn^(Target/
Criteria Value) 

2021-22
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C^vS (Field of 
Performence)
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(Projection)

stcRT
(Calculation

Method)
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(Activities)

^<FI<P
(Unit)

■SIR (Projection)(Performance
Indicators)

(Weight of 
Performance 
Indicators)

(Weight 
of Field)
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(CTA^ ^^^(booo/o)
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^TFT?2>)

So
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So
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^rs^iTR
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3Tv^I^^ct<p

o) ^sff^PR
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^mrR
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(Acronyms)

Annual Performance Agreement 

Performance Indicator

APA

PI

Pilerf^f^ 9lt<3?rr? fgp5 ^qlwH Plf^cG'S

R»C«lk'sPu ^P^tnT?KVA

R»ccilc'3l0^KV
(TT’tT'G^MW

C?TTlk'ol*v '5Utf”9fSfaMVA

PiC'tJjJ vfl'Sk^ RHtvss)SAIDI

SAIFI

DSL «

KM

Equipment Record Card

National Integrity Strategy x^tm c^mj

ERC

NIS
V»

'3tRt-^R-'sr?i"('9f5p^

Disconnection for Nonpayment 

TMLM Transformer Maintenance & Load Management

Small Improvement Project 

E-Filing Electronic filing

Grievance Redress System 

Right to Information

ROW

DNP

SIP

GRS

RTI
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Shutdown
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'Q ’fit ^iRI®«FS Sfl^M SPTTC81 .\®
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RuRf^ff >3 SAIDI, SAIFIci \s
Consumer
Complain R^ls^R 3 ’fitSHW '5TPTtbl
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Rrt^t?'G Rif^RR

Accounts
si Payable

Payment of 
DSL ’fittr I ^3

ejects c^n" 
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