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j

<F^*MTW3 ^ vs
Sf^T^T bb
CW*t^ b: v£|^

b: ■R'f«si <Pl4vfj=C^I<3 <j»eil<j»«i/ 2f«t^ bo

C>PH^ o: ^W*tro ^IWsRt b8

b^
bo

^fsC^N^I o:

5TnC^I'st^1 (?: ^lt?k C^T1^ ^^tfWsRT, bo^-^o^O ^8
<b: 'S r, bo^-^o^o

^'C?irsf%^: r, ^obb-^o^o
>K'011^ \r:, C>RT Spn^T gff%»|f% ^ifaf3<PsRT, bo^^-^o^O
3T\C?j!'sr?l ^55fl R«<c?J ^tfw \, bob^-bobo oo

»rswf^r ^f?f% isrsf

:

r
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*fSt 1^1^ ^ftfw
(Overview of the Performance of Chittagong PBS-1)

bjlc^a? MRi^anl

? >i^«i b^b- ?«tcsf^rm 9it5irr, c^tr
t^sfsrs vgpit^f <r5^ ^r^prar ^*1 f^nw to

f, wctort, Tnwftnt, c^’WT,

TO WOTO eiwj R<l«1>l«k<1 ^PST ^Ic&^isn^l 'SfTOT^R

^rJ?R 'Q 'STTC^tTOR «TC^T CT-^o^tlfg 9\^ Wt*1 ?RT TOt^l

^itroiff ‘ffi 3f5r»5 c3^ tor^ | ^na
'#cf^t, ^fSfriT, ^TTTOT, ?TC5In»7H l)

^ (Woll-CST-^o^^g :

*P?f^
f^R>

(^g<3§) (W8«8)

il»[*J<P TO- 'Q'»R c«ilos\!9 
^T ^ CcilC^f!

9rf?rsnet

w®t

(kSI'Slf^il)

<>f1^llT-b b-.Qo 'b.iob ^o

(*nE%r) bo 'S.tfO ^>o

^o tr.(?0 vb.^o

<j>cf^ j%_ ^ (MrT’JpJf) b.Cobo 3..008

ii]5T WPTST c^ps c^l^ bo 'S.iJo 0.^,0tf

^.{fobLO F.oor-b

b(?.o b^.eo^o

b'S.Co b^.ooV

wrsjNPst-b bo.5.0b^.fo5.0&

T^TTSFTPST-i, b.oo ^9.4^obo

<j'5\o^t (^mrnrrrat-b) b’.oo vb.(?o5.0bb

(?.(?o'3iiwiyi<i!-^ be? S.oob^

C’n* ^rtg[ 1»p^^ 
«w"ic?w inc^M 

sSsnn
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(WS'SS)

f^sn^
(WS'Qg)

»S«R C«lTc^S

^ C «1lc\b <l

*sps)\s|

(il'S^il)

io i.oo i.oo

i8 ^o V.Co ^.(fo

Ri*r*n% (^) («^sft)ic? S>.Co . 'b.V

^m^'(8)^=1^ io ^.’bo i>0

ir^ftirimTf^) 8.<?o V.Q

'qfcHRRI-'Oib- i?.>o 8,5.0

3.(? o.$ o.Q

^cff%-o(w^^1Bb<f)3o 5o i.o o>

3^ 5o 5.(?o 5.8o

33 C o.Qo o.Qo

3'S o.5o o.5oO.vSOO

i<rramf^-
3('<5i^^m^r)

38 5o 8.(?o'b.oo

3<? 3o 53.00 ‘{.do

WSl# ifro.V i3o.oVS^S>

^na fcreRftqHy
^tf^T-b 3o C^rsos C^fT^S glf^Tg f^T ^ ^Fts S ^ 3'b-bo-3o3b tB|g

f^StR 'SfT^TW 3© C5r§v3o C^S ^T39!^ vfl^ ’̂sr fsRiW fR'JR
RRt 3C?rC^I I

1

)

ob'-ob-^obS' ^o ^sTfRC^ '^P'tf^N 'srTifJW t^(7P ^Cs ^ff^lT CRfTTRf^^n# >l5H<lt3

<RT 3c?rc^ j^Rc5! 2f1^<P 3TCf ?Rt

t

I

J

ffftg vQvS l<P^U Efej ^SfTS}' 9lfR^-i) Ih'St^ ^fsflWT *113^ §F5 3^5 b03/00
(Ril% ^5 ^^Tc^c-il RlHlH trl^ 00 (^1% (3^R (3^ 3^«p|>j!<l,bt5 ^TWR 'Q
33f5 '5(1^ aW^JK. cgf^tR ^T9f^ CW*\rf 9tTRF t%S
RT^SRtTR^RT 3oo% 3«C3!

C^n* ^aiT^ W’Ci^l 
Ww*ra 5WWinR UlC^EiM

^arrs 'sif^»T-> |
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vb1t> v5vQ fXFSfa g^Ta *|Rc>Is1 \bf& \50 C<P% (I^C^-C<tT
f^PTO, ¥T O'S C<Pt% oo C¥f%

'5(^rC9f1^T) 'CC® 9Tsi% Ov5 C^f% (TfP^ «Tf^, '555TWT, fr®elM§l9f f^Sf
f^‘c?i c^rf?R '^t9cc^ vwm ^ixt,sn^t ^rr^tf^ \svsc^f% c^Tpf qi$H ^c^ic^i

((S) \S\SC^% ^r»fgny5*PT # 8/Q fflr? 8^ :

815 w 0$f& f%5t^ # 8/0 csfc^ # 8^^ ?raT ^T ^TII

l-C<il?lM*IT^r C^t% ^!<J 
^ I f^I^RT^t—^ICHl^lfSl OO C^f% f^l<J 
O I oo C^1% f?F5H
81 PtT^Wft -_<lT^^!^t 'Q I

bl

(^^ra 9tftc^'5fT5t5^»lrgr^ov3
c^SPs ^P39^ Rtfjc.'sj

b I f*1<P=1<ll^l \5\SC<pf% f*P\5T3

bl f*T<p5if<ft5T-(.<il?Jl'i^t^t ooC<pf%
^1 ooC^1% fwt^
^) 'Sfit^mrar ^^c's^tT?! c>n'c^ 'sptvtw c=rm ^ctoi

bi I5^<p v5\5C<Pl%
^'1 f*|«pq<l|^t —^Iwl^l^l OO (^1% R’MJlfl
si) FtRf?*t tS9!^ cm?k ^rnttrsi f^j^. cttih

b I C1iRIWTft-F'®Rt5*t 00(^1% f%^5H 
^ I t^5m
o i ’d^nr f^sn
(S) ^nWTt^rat ^^fl'Sfc’itsi ^I^I C^TR^ff ^TVTCSI f^T«, C^TTIH ^T^T '^P39^ C^l 
bl C^n^TWlft-^nWTi^lT'SvSC?5^ twi^
^ i cm^mift-c^t^ 'soc?»l% fwr?

b i P5r<fj-c<iiyi'n;2n# 00(^1% R^i*]
^t
vs I ^I^^I-WOTTflT O'OC^'f^ f%5H

b i f¥m
$ i ooc^1% f^sm
® I 5<pf^lT-'3lP5T<I ^rft O'OC^f^

b I (^flRPsnft-Cc'n^NT^T ooC^f% (TIT5! 
^ I oo C^f% (TIT5!

oo c^% fip^kfi^ H^/^m 
>{1^f^JT C5TC¥ ^^IIT =il?H Ih^M ^CTTC^I C^lt^ C^l^t’ll'^l-b ^9IC<P'i! OO (Tl5!

C^TTj ■STT^ «(«^irt*t5Hi»| 
€CW!C8*I *H1C**,M 

F®s/W nk'i-i
ajsjnf'o, 

item i
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3lc^fl <ilvSlc^ (7fP7 vi]?r'5lTJ^JW ?»?T R?II

^8-ob--^obb-fif§'«tf^C«l
c^tM/^lfK c^wf^f c^tH /cTO~ »H ^ ^aut (MH8 gvsvvfc <flf& cw <rt

rc?tc^i <5^ ^r5^ '»itc^i

8o^bf^ 'G«T? C^S3l^l<P«l^lil ^CTOI

^HcdoH^s «n<3^sin $*it^g- <p^t ^cyc^g
bi b^Hi?*f (^iRpr^iU) $q csr^ ^o va^ii c® <5ft^ <p?rt"cctoi

§9iC'<p‘a b<? ^,sr%^ ^o >£i'sr%(«i?f ’SfM ^cyc^i 
o i <Psf^t-b (suc'pif^T) (j ^■5]i%i] c5^ i>o ^^1%^ c^® <p?rr ?rc^c^i 
81 c^wn^r-b (^m) b<? ^^rl%v£i -<m ^ctoi

a i bo ^o ^-5[t%v£3^® wr^i
bo vS'srf^ ^o >il^1%»i]^ tSsf^s <P^T 

S I C5W5tr^(9PsTJt) bo ii]'5ff%(i) 5^5 ^o iil'5ff%k£]‘^5 ©f^S ^CMC5.I 
tr l‘!#TJT-bpPi?) b(? ^o >il'5j1%v£17® ^T R^TC^I
551 ^T2f«lt^t-b('5MR) be 'Stff&Q 3F5 ^o w® ^T ^CTOI
borc<!i*j|q^-bpR<o*o (vol^ b cw (v.

.’®R

vbl

boii'srf^^r®

bbl55MT?*f('<tf^tCT<^) ^O tfl'srf^va ^O ^(J ^fl'® Q,C^C'5,l

(^)bb C^pfg f^pvaltq t^fts bft>l^ bbC<Pt% 
5T^1? <P?T

\»

(^)bb c<pt% ciI^h vsra ^it'S,®t?i cb^.^b- f^gf^rg bb f¥m ^ft^rcsn^R

cH^T '3?nr^ \5JT'3^t'?r «1t^f t^PT <P?T R^?rc^l ?5J<:llr,b8,^?5(J.oo( ^ C<m^ vs||5l'S<] «!P^ CPPF R^SfB
>fP5*R5 ’fPPPRR) ^1' I

i®l

t^PfR ^T ^CTOI

(^5)^511^1^^51? govS.obvb f^gf^g W^fPf '1®1? ^?T RC?1C^I

<fs?T RC^ C^I

(?) 7T\'C?tTfg b^otrb-o ff> 2f?T? <P?T RCTOI

RC^C^I

(^t) bbC*Pt% O QvSC^f^ ®=^\5(C?P) ^i?s oo c<pf^=(?bc5r5' ^?r RC?rcf i

C^n? ^ <r^s?i
W»nni <;%»«i(,tt»i

sfcrw
-^rfainfe c«iTtf

B^CMfra vf^.j j
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^nti

^.^0^5 ^r or.'®, c®^ favosM ^»j'oi'i

o.l^prf^, ® f^r^ ?mm ^«t i

^fT^ ftc^ ^5T ^ ® ^jR Mri 

ff .^Nt^t c<pt% w^t fw%c^ 1r4'R wt 3c?jNh i

vij.>rfsr(w ^r<p^ f^R/fe^rc^

tr.'SOC^f^/bbC?^ ®

t^r ® f^r^ c?rt^i

b.^ll^lfH^ll “I
f^TOT^'SRT VS ^al^'gvS’ <IRT a^l^H I

^.■Hl^tf^llt (^FNRfl f^^RS *it'o^»lR?il-^ (<prsp^t) ’SRI ^Srf^T 1F$ afelt
f^RR ^TSf Rlt^l f^f^C’® <Pt^f 1^ C*K ai^PSRI

vs.cgikhiivat^cg aw 'g'g $vs wt%?n aw w c^t%
<m^i ^ft t%l%r^ Ih^r <p?t awf’SRi

s.^ ^Q^gfy Ra^sTjcpik^ a^ Hffi^nyr vgvs/bb f^fR ^qhttj btrl^ Sac^ fn^h
d«il*M: c^^i<p f^s<R ar^B '5it^i<pRR ® ^r®T a*fas 'oig'g'®» wta wb ^»kiM atwOT at^TO 
C2BR ^BT rI?TC^I

*ticai^i ^a^.-9>,a ca^B^ta awbb fi^R: w^ft
^if^R R^r aBt ^r arwsR i

vb.^teB at^oa^f #vsACSRxgB af^^g ^r«j afax^B 'sn's^in ,8Bi^®f/'oii^B >fi^8f#vsACSR ^b affH'sH 
<ibi a<Bm ai^ coot^sf^g ^ ^sri vii^caei sms ,ww ^bt arwsRi

^.^5^3 af^c^i^ ^stvaB^f t^r f^r h^h fitw df^^>R at? bf^ w cw ^bt dc^i^n:
^tt t%1ws B-^f^a^lBa 00(^1% fwBB^ ac^l'srHIl

CT; 'stb ^wt-iW^I 
frrlBra w^ior wiic*^ • .

■^ajTS I
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^Tft^g ^^9 ^o csr^ qs cgrT^-^T^ w’ts ^nft ^ft?rT cc^nr) oo fwsvs ^os a 
CTS'Gg &m ^%f c^ra^oiH ,;fR9n^r ^i*taiT^t
t59TC'Steilfl 5R •if^W ^^1 C*\fm C5R^ br1%§f5ri I Oil^Nl^l ^5 ?R5 (Jb f^gf^S, ^Iwl^lflT- 

^5 8b f^gfsrg i m srrs ?'S'?ih <pifici*t f^r?Rf^ >i<i<j<i!^ ^
VS 'SH'S bo C^TS'QS 

^ ^TTl ,5lT'5tT^ St?I C^^ST
^Tl

,o W'GSva,

^.. fSit»rfi <i'®ajic.H at?] vsoooo (fz^ ^MiqjfTRste'r (tpw f^Dis ar^ ^swr’t
?iR?jIc^.i f^i'iJifl F«T5rR «ftt^i w^\ f^rtt^r -gp] 9^ atwc5?? R<i<ifosi

: ^na ^fsrf^ 4c# cll^Wfl C^f5t'S vij^iob' fRiJ'C^I atTC^TS
^T'3v©i^i «r?5i'^cf *tf^s?#oACSR a1%a^r awrw^ ar?j (?oof%gf^rg >5 ^srx sri^ca'sr 
sf^csf <p^t amt'SR 1 w^ft 1%1%c5 .'^ii^ia >ii?c'sr<i ^ st^f area 1

s.ai^lt^^t ^aca^g ai^ins^i-^ (aaas^t) ^ai^j Fh^Ih ^ata ^rt zf?j af^at a^aa
"^c?j'c5R.vsa“ 1w4m aa®? waR ^te^i *sr^ f^f^'c^ fi> caa a^ar ac^i^^i

g.wl^HI^I -b ^aca»c^ war otM f^fcis csa^rai^t aaa ^aia^ cata zia^i && ^azaa^a wf’G^oia 
arafacarc^a aR%a c^ata^na ae^Heaa art^ acac^i cat^rat^r a^ar areat ^n^iat a^cai^ra aia 

c^iaa am ^ta w c^aT^r-b feara^ a% ff.a fagfas ^raa arW ?nta faata a^at 
c^i^iai^r-b, arwilaaT twta zvs ^ra ^a^ cara zia ararca fa^ fa^® arara 1

Saoatgil^ bvsyovs ca^f® ifte ^iwa T^alng ^5 taata a^a^f^ a^tc® Sjnaa ziav at^sra at1% 
>ii«iia»ia a®ra a^ a^aa 5R[ ^ea atat- ai^at^-amaart^ caffa s?f5® ^Tt'sea faata ^cai

zia $ata caR ^ea 1 a^n ^ata ^ita aar^ft cars faa faa <[f% arc^i
saata acac% 

<p^f<p faata aRT ^cac^i
^aroata a^tataT srea b®^o «
^o7 fa^ caa^a ’star ^Roiacar 800 c<rf^

af^f® faaa •facasar aca faaaf^a fa^ra aaaat^a? fac^a aa sta aata TOf ^aat# ^‘roata ^<p!^
sRcaa «rt

facaa^rca ^t^cara aat '^car 1

^.&tiiat ^pTwtfa*p c^tag ®na afaeaa ^arcatataT csttara ^tfaRaa ®ft'3,®ta Raar ^caacatfaa5 cstR a<?Rt®i 
Raat ^wtcaTfw esna «iia atar area caaf%^ a^tatfaa way faa aaw w f^ai Raat ttaacatfaa* 
esna wtaia ca, a^atca ®iat ziatca <prsr ■^aiai ®tcaa wat c<p% atta faaR <rat ®irc5i
aa^ <pia Rj^sc® atae^a faata a^at stcaMa 1

^Tng
r^rtsa?! cw^tcw Twic*sra 

tffcrw^ifaa-h
5$SJT53 ,
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^(^TtRNfWT <i o0(7^1% C?^ ^T ST^l^SRI

^ccilcv® b.c ?v5^itq?f^'i]5T,f%>ii^? ®il'a^sT?i ®na >iftf®e®
'Siht^^ Mr r?i ^ i a/'b 1^ Mr ^c^c?! ai^ ctri q Irjt^ R?R?rc^

^Ta b-1^ ^ CWR bb-t5 :
Wc'ihl'sHfO 

^r^RRi-st^rtM 
ai RtRTt*T-'5(?RRR ^lt)
^l C?lRTaRT-®(^l%), 
i& I
?i al^rT-oo^r^)
^1 ^l^R)"tMTT-o(^Rft1%TT)
«FI ^t^-^(RR^)
^Tl ^lwkl<5l-5(?R^)
iPI

'^1 al5aT-8(<lRR'®«l)

Ul

^1 C^Riai^T-SC^fl^WlR)
^ i ^TwiMt-8 (aRt^^t) 
^i ^iw^R-^ (aMi)
^ \ R^Rl?*! (R5RT) I

OO/bb C?5!^ Wt SlTRRRI ^|R«P R\ oS>.o8®. ^b.®8o8, ^®lM§
ob-ob--^o. ^rt ca?®t RRT ^OTC^I

!'•

c*n? ,®rT^ <i<thi i-^Rivn 
ftlfsiira »MC**®ira

R

cm
I
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^T^g

vSff ^l<W ^fTW C¥t1%^ 'SRT ^1 fifa f^TI FtTRt CSfPT WPTR C^I,
^^o^lCH ^sHT <M1sr ^©fcifl «tH] vDO C^f% «TI^I «l!c^,l 2J<?CS1 W^t

’TRIT^*^ Pi^h ^T I

f^'Sp? 'Si^flTRH ^lFs<Mp*if C^l^P^T) ^o^^f«Kil <IRT ^1^\ t>q^R^11

^'S^lw iV 1t> ®91C<T5'iI P^ICHfl WR ^PTSt ^^P<pR*S 'Q •Jp^'al (^SfR-Pl^U
SRT^ 'SHv3'»'3a ^CTTC^I ^T^rCSfc^fW^ ^5 >|^c^ R535^ ^T Pic^^ cIR

^Tvf^P® 5R^rc5 ^H'sr-H <^<11 I

'01

8 ii
5T-b '®9fC^

9T*fe (J.^ f^§!R§ ^!<1=1 ^iTf^i? «ll^H t^RR ?RT (^RT^tlWT-i), >il'®<PlPi?ll fwR ^o ^9?# G^ 
<il'^ ■STt^RR tR'jr?, 1RG© ^fRW I

<tl iWw<l
^TSf ^RR ^l fRCt^T «R JR ^ftlR v£]^ ai^C'Tfl Pf^<lfi« ^TfR^R W^s^RI

C5TT8 ^TR <|«H1 VJ1**»I<S( 
r>lf*J?4 S«STC3*?

spst*^,
i&ijra ^5«f-i i
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2M<hI

at1%^|p|<p 'Cf^st ^Ri, ^ 'Sr<i1<iRf^s| cmm '^t, ^tt^R

^2fR ^tft f^TN >iRR)-b

^T°=TfWcl “^fft f^T^tTR C^5

$$ ,5R:<r c*o^ ^rc^fr ^ ^ ^tfw ^w59^

g%cs

£n8^5 ^nua 
^ira cwwtc?w ■h>ii:«i^h 

ptow *jf?^-i
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b:

^sjtsr ’fit ^ (Vision), (Mission),
(Field of Performance) (Functions):

s.s ^pw (Vision): FSarsr
*rT*rcsr ar^wRT ^?ti

f^<ff^ 'Q

b.^ vanfvopiTpj (Mission): f*f^ ^ihji-hj at^c^ ^rsTcir^ toi

b.^ c^a (Field of Performance):
ob 1 f^a ^tr 1

o^ 1 arf%tT!R<p 'G ^pwot 1
00 I at^MT #t<FT5rR G 'Ssawfl «TC^T PflRf^si G
081 ^N^ra g aiw>i<i!^ ^ichi^shi

'Q >fs,gfrl^^gi-a> c^Ta

b) ^It^R «

b.8. (Functions):
b i ci7<p^?, 'Q R®<ia g 5*i*m i

^1 o<\ Rw?i ^ii<]if>i<p>i9. atR¥ bv fnw<i rwt ^9^ at^<p
a^i

o 1 ^5^ aw ^siata a^rf® aR^ia^ai
s 1 f<j^ ?twc?i ar^aaw fsToaift va?^ t^ai^sjft ^tw aiwca 1 
a \ g

vbi ^if^afrfercaa
^1 af^R ^ftn ^ G an? ^C<PlbW?1 <1J<1^1 aRTl 
brl fa'Jjfvb^ q|?H tq^HlC^H G C5RT5I® aRTl
ft) 1 lH<i<if^ G ■str^p3^ >i<i<i«qR Pf*t?®¥fqai

<P^Tlbo I

bb I <K<P^I ^Tat?!
b^ 1 g warafaf^ot tRf^Rowc'R ■srraK^r ^ aRaffic^a g ■^‘tt^R af®^r 1
b® 1 (^*M ar«ar?Ri

g aal^aft ^?r 1
ba 1 ^ ta[-ca?® ^t^r 1
bG 1 G»r-qcarwv» ti^F?^rR siwaa 1

b81

cr? 'wi^ <5‘}4ij 
wa?ra iirrwfra

?3sfW -nfs^i-bt>toR 1
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9tft Rfo*i i»l4Ia»'t>ra <pffil«PBT/Ef®fa (Outcome/Impact)
srjr>j^lisl 'sf^ws 

PPC3 c^l^olw 
1?@?l/viRkt^livRwl,i/weV

(Performance
Indicators)

Sm*l (Projection)3^5
(^O^o^b)

3^5

(Wb-^)
*CT-^o^

(Outcome/Impact) (Unit)
®TORt3T

(Sources of
Data)

(*o*8-*®)(^o^8)

bo8 tr6 vb8•*b O

a(Pof«N 'S •qj<l'^l9Rt

^iQblsi^ 3ft
^|<i|Pi<p PkTIoSI 

VlC'SRk ^obb-1
b^,ooo^,b^«8,b^*

I VO

R'ol?i csff^a
^o^b- 

^o8b, >il>iR}[«t

Accounts
Receivable >3 tj? ^3t«T?I

b.b5b-Ovbb.bo

3Tf%trf^
Q'Hu Cgft^o

^o^b-

^o8b,

R^ra^t^, 3ft f^pN 
^rsiRPR, 3*ii^,

'sn^q »)aHhij

Wot'S AS
Collection 
Bill Ratio

J5>?5%% bob.^b%

R'oiIsirR 'S 3ft
7ff?3l% 3t^ ^Ob^,R's?iet ^R^ys, Rw3 <!i<i'^l?i Sssw bo,o<?% bo%% bo.(2b-%

PTC^ '5|3tI3*R (^:^:) 
3^3^ <3 3ft R^Tn

3Rc<p?< ^R^rsrR 'Q >(l'5ls 3R ^obvb,SAIDI bboo‘tbofcb'b.^s

^WT R^Rf^ei 'Q
PlC^^ i*!3Tr?xR (Wiol:) 

3^33 'S 3ft RjJ?. ^iftlts
^I'^if) ?TR ^obvt, 

^iifvbRr
SAIFI 8^

C^T8
ttm ffpnran ati^n 

5fefW*(N»l-b
3®T3%,

"RWR 'eTR*-> «
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c*i<p-k o : 9lft ^Tlw

(Target/ 
Criteria Value)*1*1^ *t5t% 

(Calculati

OTCI? srw*M
(Projectio 
n) w«-^8

atw?
(Projection)

(Activities)

JJbWtl *R 
(Weight of 

Performance 
Indicators)

(Unit)(Field of 
Performence)

(Weight (Performance Indicators) onof '5RT*ifif8t

(2>oo%)*rs-^
Method)Field)

1.1.1. System Loss at billing Meter 
{ wio resale) (Lower better)

b. 1.1.Reduction of 
System Loss 20 10%10.58% 10.05%%Cumulative

1.2.1 Inspection & Maintenance of
Distribution line to the total 
energized Line including 
Grounding (FORM 569) (Higher 
bette r)__________________________
1.3.1 Overloaded Distribution 
Transformer (Lower better)

1.2 Inspection & 
maintenance of 
distribution line

◄mu
2 100% 90% 100%%Cumulative

*8

1.3 Reducing
Overloaded
Transformer

1 0 0 0%Cumulative

1.4.1 Action on Meter Report 
(Higher better)

1.4 Meter Report 1 100% 100% 100%%Cumulative

't**p'sl 'Q

2.1.1 Accounts receivable (w/o 
resale & rebate) (Lower better)

2.1 Improvement 
of institutional 
efficiency 
(Financial)

Eqv. 8 1.20 1.36 1.15Cumulative
Month

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last 
Fiscal Year (except Irrigation) 
(Higher better)

3 60%% Nill NillCumulative

2.1.3 Accounts Payable (Lower 
better) 1 11 1MonthCumulative

\90
2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate) (Higher better) 1 102.91% 96.92% 99%%Cumulative

2.1.5 Inter-PBS Transaction with 
Cross-subsidy Contribution 
(Higher better)

2 100% 90%% 100%Cumulative

2.1.6 Payment of Debt Service 
Liability

Crore
Taka

4 22.26 17 25sum

C*!tf ^ Pv'?) cl)
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(Target/ 
Criteria Value)

(Calculati

fP^5

(Field of 
Performence)

?K'F*M 
(Projectio 
n) J)o>s-%8

aw«M
(Projection)

(Activities)

W5I
(Weight of 

Performance 
Indicators)

(Unit)(Weight (Performance Indicators) onof

(ioo%)*tST^
Method)Field)

(Higher better)(tk.00,00,000)

2.1.7 O & M Expense per KWh 
(Excluding Power cost, 
Depreciation & Amortization 
expense, Interest expense and 
Provision for Uncollectible 
Amount, i.e. 0.5% of sale of
electricity) (Lower better)_____
2.2.1 Revenue Budget 
Implementation (Higher better)

Tk/ 2 0.700.746 0.726Cumulative
KWh

2.2 Budget 
Implementation 1 95%Nill Nill%Cumulative

2.2.1 Capital Budget 
Implementation (Higher better) 1 Nill 85%% NillCumulative

2.3.1 Operation and Data Up- 
gradation of TMLM software 
(Higher better)

2.3 Improvement 
of technical 
capacity 2 84% 80%% 86%Cumulative

2.3.2 G1S Mapping of 33 KV/11 
KV/6.35KV Line (Higher better) 2 Nill 475Nillkmsum

2.3.3 Average Training hour per 
Employee (Higher better) 1 76.66 7068.89Hoursum

2.3.1 Ratio of Repaired 
Transformer to the total 
Repairable Transformer (Higher 
better)

2.3 Transformer 
Repair

2 95%109.40% 98.98%%Cumulative

3.1.1. System Average Interruption 
Duration Index (SAIDI) (Lower- 
better)

3.1.Ensure 
uninterrupted 
electricity Supply’S 1 1100916.24 710Minutes8 Sum

7
png •stt^
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9WITOI/
(Ta rget/ 

Criteria Value)
(Calculati

C’fZSS
C^Sf

(Field of 
Performence)

are*w 
(Projectio 
n) ^o-^8

(Projection)
to spwaTO 

(Weight of 
Performance 
Indicators)

<4^
(Weight

(Unit)(Activities) (Performance Indicators) onof '3PfT1iT3et
(ioo%)

Method)Field) CjoCjo-^

Smiwn «iwj

3.1.2. System Average Interruption 
Frequency Index (SAIFI) (Lower 
better)

1Times 39.77 27 42Sum

fts-qfas 'S
a(h»rji\s

RFd'o^sH

3.2.1. Power Factor at each billing 
point (Higher better)

3.2. Ensure 
quality electricity 
Supply

1% 0.93 0.94 0.93Average

3.3.1 Ratio of damaged & 
repairable Transformer to the total 
installed Transformer (Lower 
better)

3.3 Reduce of
Damaged
Transformer 1 1.50%% 7.83% 6.38%Cumulative

4.1.1. Demand note will be issued within 
2 w orking days after receipt complete 
application for domestic connection 
(LT) (Higher better)

4.1 New 
Connection8. *('§*(

2 80%% Nill NitlCumulative

MOTH’S 4.1.2. Domestic connection (LT) w ill be 
ensured within 2 working days after 
deposit of Security money & House 
wiring certificate (Higher better)

2% Nill Nill 75%Cumulative

4.1.3. For 11 kV and above voltage level 
connection . Demand note w ill be issued 
after completion of field inspection 
within 13 w orking days of application 
subject to fulfillment of all conditions 
(Higher better)

2 75%% Nill NillCumulative

4.1.4. il kV and above voltage level 
connection will be provided within next - 
2 working days after deposit of demand 
note money (completion after deposit 
work>if applicable), installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document (Higher better)

2 75%% Nill NillCumulative

C^ng <t«W 

5§sn5)
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•wpnauft4iw 
(Ta rgct/ 

Criteria Value)
(Calculati

3^5

("'tight of 
Performance 
Imiicutors)

c'Kaa

(Field of 
Performence)

8W»N
(Projectio
n)

fllV'W
(Projection)

WS-^KJ(Activities)

VR

(Unit)
(Weight

(Performance Indicators) onof

(boo%)
Method)Field)

4.2.1 Public Hearing arranged by PBS 
Head/Zonal Office in presence of Local 
Administratiuu/Local body/ REB 
Officials (Higher better)

4.2 Customer 
satisfaction

2 58 45 20NumberSum

4.2.2 Timeliness to attend 
Consumer’s complain (Higher 
better)

2 100% 100%% 100%Cumulative

70Total

S) ‘fSTSTit
-a■jsrsra '<r«7if?T3 So

s) ©sr<=5

'<r<r<nrc
-vbSo

1*tPR 'Q
o) 3f'b«5sra

’KWl'BfSl -‘lv^I«C54i’t •^♦ftWlPlI ?T«'<Tt^4i 8
OO sTSsTtw

^rtr<r^
cetlsilss’s*!

8) C'-1<l SPiR
aRs^fa'

«ifcf*tRR

-VoR1

a) <5511
5l\t<ll^ -15^.SU «tR?sra ^vrf^JfSRT W«4Tf^S O

»#to
!roiBra
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^stR^g ^/o^o^ %% ^t#f§
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(Acronyms)

(acronym)
Citizen’s CharterCC
Disconnection for NonpaymentDNP .
Dept Service LiabilityDSLvS

e-Government ProcurementE-GP8

Enterprise resource planningERPa
Grievance Redress SystemGRS\h

KilometerKM
KilovoltKVv
Kilovolt AmpereKVA

MW Megawatt
National Integrity Strategy (®rl'ol?iNIS
Right of WayROW
Right to InformationRTIbo
System Average Interruption Duration IndexSAIDIS8

System Average Interruption Frequency IndexSAIFI
Sustainable Development GoalSDG
Annual Perfornance AgreenentAPA
Transformer Maintenance & Load ManagementTMLM
Electronic fillingE-Filling
Performance IndicatorPI
Small Improvement ProjectSIP
Disconnection for NonpaymentDNP

C's6»c19fT*F5 CSTfStHfvgl^Pf^8

^5

wtP,pRn?ivA'srfwifi

^IT'0?IT3 fsns 'SR ^UeilCI*!
R'Oo

ob

c^rs ^

SftlTO
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^R'sl’t, 
^f^tran, »rraft•(Activities) 2W«t^(Performance Indicators)

?nfw ^nfsfip « 
’ft^ajlTC Sff^RtR
(^-ffffo) >3

1.1.Reduction of 
Svstcm Loss

*Tfl Rl’j^ 'Jffaif^1.1.1. System Loss at billing Meter 
( w/o resale)

^f-G'Jscs’ffl 5tfsrf%1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (lrORM 569)

9tS) fa'jTS, TMLM software
2ff«C<3vtHl

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

*[fl fatjTt 5lfsr%1.4 Meter Report 1.4.1 Action on Meter Report

■51tf5R> 'oflfSN* 'S2.1 Improvement 
of institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale & rebate)

HF5J-Gffo) 'Q 43

atom,
wfTswilL
^nf5w^lfahy ’Q

2f%c4tR 
(^-Gtjo) ’Q

Pi §1*^1
3T?t?'3TT1^,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

5rf^rf% ■sitpRi'ortfsfo 'Q

(TF^-SCo) \S ’tf^I ^ 
f^fFtpT aFoc^lH, R1%°

2.1.3 Accounts Payable

■Sjlf5f3>-v5!tfaf3>- <3 

(?pf-(?So) <3

yp&'Qim,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

l

I*tfit 5tf5rf^ ^tf^i vfl?t Pifl^i2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

*1§12.1.6 Payment of Debt Service Liability

*1f12.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense. 
Interest expense and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity)

(^F4-U(to) <3 43

spp&'SWTS,

I

^rf^i firsts2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation

r
on? ^

<WW1C?P,1
pBsnsi
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'Sff^tTsiT, *W*$(Activities) (Performance Indicators)

Tit 5(faf% ^ ^rcs*2.2.1 Capital Budget Implementation

Til 5^f%2.3 Improvement 
of technical 
capacity

2.3.1 Operation and Data up-gradation of TMLM 
software

nfHTjTst2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV 
Line

Tit >1^2.3.3 Average Training hour per Employee

2.3 Transformer 
Repair

Tit fTjFt2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer afowHl

3.1 .Ensure 
uninterrupted 
electricity Supply

’tit3.1.1. System Average Interruption Duration Index 
(SAIDI)

’tit3.1.2. System Average Interruption Frequency 
Index (SAIFI)

5fl<f(,'5*tH ^[T'CT'W^f

3.2. Ensure 
quality electricity 
Supply

Rc=i*q I3.2.1. Power Factor at each billing point

Sff^C^RI
3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer 

to the total installed TransformerDamaged
Transformer

’fit fTjTS, 5[f5rf%4.1 New 
Connection

4.1.1. Demand note will be issued within 2 
working days after receipt complete application for 
domestic connection (LT)

£fT5¥ SlHlCTfl

’Tit^^K4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring eerlilicate

4.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

2W Tit Wit

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

2tf5T *KWT’I ShlCHf) 
’ff%£TvTI

l

’tit
3l^C<lT4t

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

Tit4.2.2 Timeliness to attend Consumer’s complain

\

cTig

EUkEfrw i

I
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