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Target/
i Ao otafE Fhr 4P TE Criterin valne
Fhorova } Jre— P
G| e TR b Calculati a3F K L o
(Field of (Weight . . ( . (Weight of 0RO (Projectio | (Projection)
Perf. of (Activities) (Performance Indicators) on (Unit) | performance n) 2030-38 | 038-3¢
erformence) Field) Method) Indicators) 20%0-3 WD SATE
TR (500%)
S ﬁviﬁ 1.1.Reduction of | 1.1.1. System Loss at billing Meter
5. System Loss { w/o resale) (1.ower better) Cumulative % 20 10.58% | 10.05% 10%
i 1.2 Inspection & 1.2.1 Inspection & Maintenance of
IS maintenance of Distribution line to the total
THE distribution line energized Line including Cumulative % 2 100% 90% 100%
<8 Grounding (FORM 569) (Higher
better)
1.3 Reducing 1.3.1 Overlezded Distribution
g\'?rl?adcd Traunsformer (Lower better) Cumulative Yo 1 0 0 0
ransformer
1.4 Meter Report : ;{;h,c\:tl;(;?t:’: Meter Report Cumulative % 1 100% 100% 100%
3. gifetfae 2.1 lmprovement | 2.1.1 Accounts receivable (w/o ) Eav.
e 2:5:;::::'0"’" resale & rcbate) (Lower better) Cumulative M(()lnth 8 1.2 1.36 .15
TS qf?n (Financiai) 2.1.2 Reduction of over 90 days
consumer (Outstanding) from last . or” i " o
Fiscal Year (except [rrigation) (':umulan\e % 3 Nill Nill 0%
{Higher better)
00 :el“.'!c :;ccou nts Payable (Lower Cumulative | Month 1 1 1 1
2.1.4 Collection Biil (CB) Ratio (w/o )
resale & rebate) (Higher better) Cumulative % 1 102.91% | 96.92% 99%
2.1.5 Inter-PBS Transaction with ) .
Crass-subsidy Contribution Cumulative % 2 100% 100% 90%
(Higher better)
2.1.6 Payment of Debt Service Crore
i Liability sum Taka 4 22.26 17 25
CITig =Ty A e
fafrs e Tpewers
TS, s conyg 53w -y
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ormratay R
) (Target/
TP g oveas . AT %S FHor 4FS LC] Criteria Value) PR R
. i Rare] T P (Calculati | 9% P TR 2033-39 e e
(Field of (Weight ... . . ‘ . (Weight of (Projectio | (Projection)
- of (Activities) (Performance Indicators) on (Unit) | performance § | n)20zxe-38 2038-30
Performence) Ficld) Method) Indicators) 0 0B LCEIRIE
L] TR (>00%)
(Higher better)(tk.00,00,600)
2.1.7 O & M Expense per KWh
(Excluding Power cost,
Depreciation & Amortization Tk/ -
expense, Interest expense and Cumulative KWh 2 0.746 0.726 0.70
Provision for Uncollectible
Amount. i.e. 0.5% of sale of
electricity) (Lower better)
* | 2.2 Budget 2.2.1 Revenue Budget
Implementation Implementation (Higher better) Cumuiative % 1 Nill Nill 95%
2.2.1 Capital Budget . .
Implementation (Higher better) Cumulative % 1 Nill Nill 85%
2.3 Improvement | 2.3.1 Operation and Data Up-
of tec!ln’ical gradation of TMLM software Cumulative o 2 86% 84% 80%
capacity (Higher better)
2.3.2 GIS Mapping of 33 KV/11 .
KV/6.35KV Line (Higher better) sum km 2 Nill Nill 475
2.3.3 Average Training hour per :
Emplovee (Higher better) sum Hour 1 68.89 76.66 70
2.3 Transformer 2.3.1 Ratio of Repaired
Repair Transformer to the total N . o o . o
Repairable Transformer (Higher Cumulative Yo 2 109.40% | 98.98% 95%
better)
o, SZER 3.1.Ensure 3.1.1. System Average Interruption
uninterrupted i 9 I er .
&I 9 8 clectricitypSupply E:t::'t;on Index (SAIDI) (Lower Sum ‘Minutes 1 916.24 710 1100
( /
mzﬁé@
ity qamicam e
5Bum .y
oS, #AfS

B «fAN-3 »
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spaal fafre
_ t ol (Target/
T T | - S v b P o Criteria Value) | yremg ot
bl i 9
(Field of (Weight el . (Calculati . {Weight of O~ (Projectio | (Projection)
Performence) of (Activities) (Performance Indicators) on (Unit) | performance — 5 n) 30%0-38 3038-%¢
Field) Method) Indicators) w30 20D MBS .
TR (d00%)
wtdifee 3.1.2. System Average Interruption
BT O Frequency Index (SAIFI) (Lower Sum Times 1 39.77 27 42
) better) ]
e g 3.2. Ensure 3.2.1. Power Factor at each billing
TS quality electricity | point (Higher better) Average % 1 0.93 0.94 0.93
Supply
ﬁTR REEEIE] 3.3 Reduce of 3.3.1 Ratio of damaged &
fSfissaae Damaged repairable Transformer to the total .
- . C lativ Q . o, . 0, .5 0
Transformer installed Transformer (Lower umulative % L 7.83% 6.38% 1.50%
better)
8 W 4.1 New 4.1.1. Demand nate will be issued within
- Connection 2 working days after reccipt complete X o . . o
ﬁ'i[g application for domestic connection Cumulative Yo 2 Nill Nitl 80%
" (LT) (Higher better)
q\.: (I¥1 8 4.1.2. Domestic connection (LT) will be
m ensured within 2 working days after
deposit of Security money & House Cumulative L7A 2 Nill Nill 75%
L ICIEECE wiring certificate (Higher better)
4.1.3. For 11 kV and above valtage level
connection , Demand note will be issued
after completion of ficld inspection
3N within 13 working days of application Cumulative % 2 Nill Nill 75%
subject to fulfillment of all conditions
(Higher better)
4.1.4. 11 kV and above voltage level
connection will be provided within next -
2 working days after deposit of demand
note money (completion after deposit )
work-if applicable), installation of Solar . o . " o
panel, CT-PT with test report, approval Cumulative % 2 Nill Nill 75%
of Substation installation from Office of
the Chief Electric Inspector & other
applicable document (Higher better)
Cg Wi I TRl
fafame camitae WS
woioife, A RS Soum ofF->
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worvay Fgv
. Target/
e Aot owfs FhrER AFS &q (Targ
FETAACEE | o3 FriFT T (Caleulati o AR T Criteria Value) T I
(Field of | (Weight o . Lo | (Weigheof ROIXR9 | rojectio | (projection)
Performence) of (Activities) (Performance Indicators) on (Unit) | performance ) 203038 03830
Field) Method) Indicators) . VDY WATYISSY
TR (300%)
4.2 Customer 4.2.1 Public Hearing arranged by PBS-
satisfaction Head/Zonal Office in presence of Local
Administration/Local body/ REB S ¢ )
Officials (Higher better) um | Number 2 38 48 20
4.2.2 Timeliness to attend
Consumer’s complain (Higher Cumutative % 2 100% 100% 100%
better)
Total 70
- B AP © AT FHTAITCR o (i Risw wige Rdifie)
3) J@teTd
shofres qasT T fofrer ieAfie S0 AL -¢
Bikcsipc]
3) XSSy Sei
et R-A=iey TYiRA wfefewmr e 0 ALTAFA b
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PR Vo
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" 8) (ARt oA
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=R HALTHA
(Acronyms)
WAL
Ffi (acronym) Rt

N CC Citizen’s Charter

N DNP . Disconnection for Nonpayment

© DSL Dept Service Liability

8 E-GP e-Government Procurement

¢ ERP Enterprise resource planning

Y GRS Grievance Redress System

q KM Kilometer

¥ KV Kilovolt

P KVA Kilovolt Ampere

So MW Megawatt _
5 NIS National Integrity Strategy (SIS &6 (F1¥1e)
3% ROW Right of Way

o RTI Right to Information

58 SAIDI System Average Interruption Duration Index
N SAIFI System Average Interruption Frequency Index
N SDG Sustainable Development Goal

39 APA Annual Perfornance Agreenent
W T™LM Transformer Maintenance & Load Management
NEY E-Filling Electronic filling
%o PI Performance Indicator

D SIP Small Improvement Project
R DNP Disconnection for Nonpayment
39 501 g feH

38 afef QFTH (STSTATHT (FalrT
x¢ R B | WITHRND AT oS
Y Ry e G R RG BIE]
29 fersnzan Feafes Tregem= S8y
Ry A3 (H1fR9 & R A

W IRISIEIES AreNA B r==iifa o= Fea Fids

0o IS IEEIE ST FA 2E R QIS

CN BRI LA ANGATH (SLSTAATTT (A6

CUg Sy a3 fordit )
COTTN TR
e, AR €T sl wfan.

Foarm AAR-D4
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Frfew TR 5 e 'E' "U' 9{' a THEAG TG
(Activities) (Performance Indicators) R, i AP
1.1.Reduction of 1.1.1. System Loss at billing Meter 28 IR AT | il s @
Svstem Loss { w/o resale) AT LN 2ifsraw
(F%-eeo) 8 AP €3
st gifecaw=, [
MRRUIE]
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution AR R AN | wl-ewy ATATH
maintenance of line to the total energized Line including AfSraq|
distribution line Grounding (FORM 569)
1.3 Reducing 1.3.1 Overtoaded Distribution Transformer 2R Ryr 3RS | TMLM software
Overloaded afem=|
Transformer
1.4 Meter Report | 1.4.1 Action on Meter Report 28 R sifife | MG et
2.1 Improvement 2.1.1 Accounts receivable (w/o resale & rebate) A R A | 11 @iffs o
of institutional A= dfsram
cfficiency (T¥-e@o) 8 AXN 1
(Iinancial) £t afera, R
MFGEANR,
2.1.2 Reduction of over 90 days consumer SR g S | Wi eifd ¢
(Outstanding) from last Fiscal Year (cxeept sAfaan AfSEn
[rrigation) (Ff-eeo) @ =1 a3
Rt aferams, fRfae
HEHGANT,
2.1.3 Accounts Payable =+ e wEfs | M iY@
AfEIR Y AfSEIa=
(T-¢eo) @ #fFA a7
BRI LERTIER
TG ERIR,
2.1.4 Collection Bill (CB) Ratio (w/o resale & A8 RR #5S | N e o
rebate) AL fSTavw
(F4-¢¢0) 8 P79
[EEIEICSLERSIEN
AFHEWIT,
2.1.5 Inter-PBS Transaction with Cross Subsidy A8 R w5fs | «ifs @7 RRew
Contribution oS,
2.1.6 Payment of Debt Service Liability 2 Ry 9¥fS | Al o7 [
S,
2.1.7 0 & M Expense per KWh (Excluding Power | @) Rge #f%fS | w1 sifdfe ¢
cost, Depreciation & Amortization expense, A Fferanm
Interest expense and Provision for Uncollectible (¥-eeo0) @ AR W3
Amount. i.e. 0.5% of salc of electricity) Rt o, e
STEEENE,
2.2 Budget 2.2.1 Revenue Budget Impiementation R R A% |« a7 e aeras
Implementation AfSmA,

s, sy cans
e -3 4
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AR

ECEER
(Activities) (Performance Indicators) S *INT AT
2.2.1 Capital Budget Implementation A R AR | AT ag FiCEs e
Sffocan,
2.3 Improvement 2.3.1 Operation and Data up-gradation of TMLM | A& fRqR si%fS | e 4fdravs
of technical software
capacity 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV ol fqe TS | Rrarzas arearss
Line AlS |
2.3.3 Average Training hour per Employec AR R TS | 2f*Epe g aforwml
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total S R WS | Grsresiia oratve
Repair Repairable Transformer AforE@m=|
3.1.Ensure 3.1.1. System Average Interruption Duration Index | 81 RR 3RS | ARCE* SE=R&
uninterrupted (SAIDI) @RroIe, @ty
clectricity Suppty QRSB A=)
3.1.2. System Average Interruption Frequency 2R RAR 3RS | FRET=A St
Index (SAIFD) fRrBTR, ETTfse
SICRERISISLR]]
3.2. Ensure 3.2.1. Power Factor at each billing point 7R Ry 73S | AR [k g
quality electricity
Supply
3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer | %R fRyr sffs | Grmia Rads
Damaged to the total installed Transformer AfSE@w|
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 A8 R SATTS | 2t AL AW
Conncction working days after receipt complete application for HAfSrama|
: domestic connection (LT)
4.1.2. Domestic connection (LT) will be ensured AR RgR AR | g A 4w
within 2 working days after deposit of Sceurity AfSE@vR|
money & House wiring certificate
4.1.3. For 11 kV and above voltage level A8 R AN | i Heans AvE
connection , Demand note will be issued after sfe@w)
completion of field inspection within 13 working
days of application subject to fulfillment of all
conditions
4.1.4. 11 kV and above voitage level connection #8 fqR ARNTS | dige Hea avig
will be provided within next 2 working days after Ao
deposit of demand note money (completion after
deposit work-if applicable), instaltation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other applicable document
4.2 Customer 4.2.1 Public Hearing arranged by PBS-Head/Zonal | =& fayr AW | =il sicaes
satisfaction Office in presence of Local Administration/Local @]
body/ REB Officials
4.2.2 Timeliness 1o attend Consumer’s complain A8 R A5 | sifstar =i
afEE
con o
fafras qwaCE® SRS
5B AfeA->
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