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(Target/ 
Criteria Value) 

2022-23
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I

tira (Weight of 
Performance 
Indicators)

(Activities)

(Calculation
Method)

cm
(Field of 

Performance)

cm39^ 
(Weight 
of Field)

rfCT*!5!
(Projection)

»ovs-48

•fruF^ci

(Performance Indicators) (Unit) (Projection)

(mi)
ioio-ii

1.1.Reduction of 
System Loss

1.1.1. System Loss Billing Meter (w/o resale) (Lower 
better) Cumulative <■ 'i 7.70% .% 8.15%20 7.12%

1.2Inspection &
maintenance of 
distribution line

1.2.) Inspection & maintenance of distribution line to the
total energized line including Grounding (FORM 569) 
(Higher better)

Cumulative % 100%2 100%
. J00%s.

•usiiia tsmra 1.3 Reducing
Overloaded
Transformer

1.3.1. Overloaded Distribution Transformer (Lower better)
. 0%Cumulative % 1 0%

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) 100%
Cumulative % 1 100% 100%

2.1.1 Accounts Receivable (W/O Resale & Rebate)2.1 Improvement of 
institutional 
efficiency (Financial)

0.73Eqv.
Month

;rCumulative 8 1.13

2.1.2 Reduction of over 90 days consumer
(Outstanding) from fiscal Year (Except 
Irrigation) (Higher better) iHfiiCumulative % 3

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1
2.1.4 Collection Bill (CB) Ratio (W/O Resale &
Rebate) (Higher better) him:Cumulative % 1 100.84% 99%

2.1.5 Inter PBS Transaction with Cross Subsidy
Contribution (Higher better) Cumulative % 2 100% 100%

2.1.6 Payment of Debt Service Liability (Higher
better)

20-Crore
TakaSum 4 14.55 13.90

2.1.7 O&M Expense per KWH (Excluding Power
cost Depreciation & Amortization expense, 
Interest expense and Provision for 
Uncollectible Amount i.e. 0.5» of sale of

.{i-Vf- / 1.01Slfsfclft* 
e spFJTS! «0 TK/Cumu lativc 2 0.89 1.05KWh

electricity) (Lower better)
2.2.1 Revenue Budget Implementation2.2 Budget 

Implementation
Cumulative % l

2.2.1 Capital Budget Implementation Cumulative % 1

2.3.1 Operation & data up-gradation of TMLM
software 

2.3 Improvement of 
technical capacity Cumulative % 2

2.3.2 CIS Mapping of 33 KV/11 KV /6.35 KV Line
(Higher better) aiagifciSum Km 2 202 217

2.3.3 Average Training hour per Employee
(Higher better) mm®.Sum Hour 1 83.29 87.53

2.3.1 Ratio of Repaired Transformer to the total
Repairable Transformer (Higher better) ffifsir2.3 Transformer

Repair Cumulative % 2 100% 100%

tr(W
e\

VX_
csTT^rer :>;r stt 

*':■ f-.J

>1^

-•.-u: •



3.1.1. System Average Interruption Duration
Index (SAIDI) (Lower better)

3.1 Ensure 
uninterrupted 
electricity Supply

365.13%%Sum 1 206.77% %
■a.

5nvcH< niwi 
s

UNMSI-i

Rti6®<F3cl

3.1.2. System Average Interruption Frequency
Index (SAIFI) (Lower better) ^ :-t .,-39=; ••4.66%%Sum I 2.63%

8
3.2.1. Power Factor at each bUling point (Higher
better)

3.2 Ensure quality 
electricity Supply %Average 1

3.3.1 Ratio of Damaged & Repairable
Transformer to the total installed Transformer 
(Lower better)

3.3 Reduce of
Damaged
Transformer

•i !U' '
.;i3o%r8.12%

•:?
Cumulative % 1 7.69%

------- i4.1.1. Demand note will be issued within 2
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New
Connection . . 80%%Cumulative 2

4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of security 
money & House wiring certificate (Higher better)

Cumulative % 2 ., ,-'75% .
•• • ’I • 1 ■

4.1.3. For 11 KV and above voltage level
connection, Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
condition (Higher better)

: ' 75%- ..Cumulative % 2

4.1.4.11 KV and above voltage level connection
will be provided within next 2 working days 
after deposit of demand note money (completion 
after deposit work-if application of Solar panel. 
CT-PT with test report, approval of Substation 
installation from Office of the chief Electric 
Inspector & other applicable document (Higher 
better)

8.
’Knn’i s aivT 
Pt?!!! VtPDdlM

Cumulative % 2

4.2 Consumer
satisfaction

4.2.1 Public Hearing arranged by PBS
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officers (Higher 
better)

Sum Sum 2 48 44 llfltl! J.4.2.2 Timeline to attend Consumer's complain
(Higher better)

% 'i ;
Cumulative % 2 100% 100%

•\
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(Acronyms)

•T? R^<H
(Acronyms)

CC Citizen’s Charter*

DNP Disconnection for Nonpayment*

DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise Resource Planning

GRP Grievance Redress System&

KM Kilometer

KV Kilovoltv

KVA Kilovolt Ampere

MW Megawatt

NIS National Integrity Strategy

ROW Right of Way

RTI Right Information

SAIDI System Average Interruption Duration Index2)8

SAIFI System Average Interruption Frequency Index

SDG Sustainable Development Goal

o!»P6ti*in,6 cam

^ItW«rCT*6 PlC'S’lbJs

vfjsrfisiii wviicbi'ft'BuiHiiifl

#

f^rfirPiR wi"*u^l ?rwlw*t
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rv\_
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(Performenc Indecators)
?rN^3I

(Activities)
sT^TSTHsT '^I'srcHfj

Sfsrf^f?7

gff^TR (^-tftfo) «
4?! Sff^t^R, f^I® 
5n?t'3iui^

1.1. Reduction of 
System Loss

1.1.1 System Loss at billing Meter 
(W/O Resale) *ffft ^rfsifs

<f

aFac<HHl
1.2 Inspection & 
Maintenance of 
Distribution line

1.2.1 Inspection & Maintenance of 
Distribution Line to the total Energized 
Line including Grounding (FORM 569)

TMLM Software1.3.1 Overloaded Distribution 
Transformer

1.3 Reducing 
Overloaded 

Transformer
aft1.4.1 Action on Meter Report1.4 Meter Report

>s af^i
aa f^ft^t af^R, 1at%\

2.1.1 Accounts Receivable (W/O Resale & 
Rebate)

2.1 Improvement 
of Institutional 

efficiency 
(Financial

aft ’Tro $2.1.2 Reduction of over 90 days consumer 
(Outstanding) from fiscal Year (Except 
Irrigation)

aftfa^*[ftf^ $2.1.3 Accounts Payable

aft 5rf3rt% £2.1.4 Collection Bill (CB) Ratio (W/O 
Resale & Rebate)

aftfajre af^t 'fla laft^a aRaa2.1.5 Inter PBS Transaction with Cross
Subsidy Contribution

afaa an ac^iH2.1.6 Payment of Debt Service Liability aft ta^i^

■snfaa* af?a?aiR
stf^taaa (T5f-<?<?o) ’Q afa^ 

r, faf^

2.1.7 O&M Expense per KWH (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision 
for Uncollectible Amount i.e. 0.5% of sale

aft fa1^

vfia
snFfraajta

of electricity)
aft ia^ 5Tfat^ afaa aTE^t? ansataa

sit^taaa
2.2.1 Revenue Budget Implementation2.2 Budget 

Implementation

aft fa^ Jr2.2.1 Capital Budget Implementation

2.3.1 Operation & data up-gradation of
TMLM software

aft fa^K srfsrf^ ^Rtata jft^taaa2.3 Improvement 
of technical 

capacity 2.3.2 GIS Mapping of 33 KV/11 KV /6.35 
KV Line

aft fa^, ansatiR af^taaa

2.3.3 Average Training hour per 
Employee

aft ta^ ?rf5rfa> sff^RR aaR sff^caaa

2.3.1 Ratio of Repaired Transformer to
the total Repairable Transformer

aft fa^ia Bwp^fia caapr© af^Eaaa2.3 Transformer 
Repair

hpr ^v/ ---.40 .WtVWl ^ M

'j



(Activities) (Performance Indicators)
*int

pp^’sijl 'sr^r?

3.1 Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption 
Duration Index (SAIDI)

’fSt
cw*rf^

wferSU 3f%WR

3.1.2. System Average Interruption 
Frequency Index (SAIFI)

a

3.2 Ensure 
quality electricity 
Supply

3.2.1. Power Factor at each billing point

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of Damaged & Repairable 
Transformer to the total installed 
Transformer

4.1 New 
Connection

4.1.1. Demand note will be issued within 2 
working days after receipt complete 
application for domestic connection (LT)

*KCTW 3tiTpra

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of security money & House wiring 
certificate

4.1.3. For 11 KV and above voltage level 
connection, Demand note will be issued 
after completion of field inspection within 
13 working days of application subject to 
fulfillment of all condition

*ffft ■>lf*if's

4.1.4.11 KV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand 
note money (completion after deposit 
work-if application of Solar panel. CT-PT 
with test report, approval of Substation 
installation from Office of the chief 
Electric Inspector & other applicable 
document

Jr

4.2.1 Public Hearing arranged by PBS 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officers

4.2 Consumer 
satisfaction

4.2.2 Timeline to attend Consumer’s 
complain

aft fs-afas wfaffcla

bo

i'srn^^
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