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1.1.Reduction of System 
Loss

1.1.1. System Loss at billing Meter 
(w/o resale) (Lower better)

Cumulative % 20 10.53% 9.68% 10.10% 10.00% 9.90%

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM 569) (Higher 
better)

%Cumulative 2 100% 100% 100% 100% 100%
$8

1.3 Reducing Overloaded 
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better)

Cumulative % 0%1 0% 0% 0% 0%

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report Cumulative % 100%1 100% 100% 100% 100%

2.1 Improvement of 
institutional efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale & 
rebate) (Lower better)

Eqv.Cumulative 0.92 1.198 1.00 1.00 1.00JMonth
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 3 60% 60% 60%

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale 
& rebate) (Higher better) Cumulative % 99.89%1 96.47% 99% 99% 99%

2.1.5 Intcr-PBS Transaction (Higher better) Cumulative % 2 100% 95% 90% 90% 90%

2.1.6 Payment of Debt Service Liability 
(Higher better)

Crorc
Taka 4 16.4517 11.99 20 13 12sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower better)

oo Tk/Cumulative 2 1.18 1.101.13 1.20 1.30KWh

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

Cumulative % 1 95% 95% 95%
2.2.1 Capital Budget Implementation Cumulative % 1 85% 85% 85%
2.3.1 Maintenance and Up-gradation of 
TMLM software (Higher better)

2.3 Improvement of 
technical capacity Cumulative % 2 30.12% 60% 85%80% 90%

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better) km 2 289 550 500550 500sum

2.3.3 Average Training hour per Employee 
(Higher better) Hour 86.64 71.39I 70 70 70sum

2.3 Transformer Repair 2.3.1 Ratio of Repaired Transformer to the 
total Repairable Transformer (Higher better) Cumulative % 2 100% 100% 95% 95% 95%

-V



3.1.1. System Average Interruption Duration 
Index (SA1D1) (Lower better)

3.[.Ensure uninterrupted 
electricitj'Supply Sum Minutes 938.25391 793.142 10001000 1000

3.1.2. System Average Interruption 
Frcouencv Index CSAIFII (Lower betterl Sum Times 1 13.379 17.2376 35.00 30 25

(LsHKHS tU'Pj
3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point 
(Higher better)

8 Average % 1 98% 97% 95%93% 95%
3.3 Reduce of Damaged 
Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer (Lower better)

Cumulative % I 4.98%6.67% 5%1.5% 5%

8. 4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete 
application for domestic connection (LT) 
(Higher better)

Cumulative % 2 80% 80% 80%

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit 
of Security money & House wiring certificate 
(Higher better)

Cumulative % 2 75% 75% 75%

4.1.3. For 11 kV and above voltage level 
connection, Demand note will be issued 
after completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions fHiehcr betterl

Cumulative % 2 75% 75% 75%

4.1.4. II kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT- 
PT with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document 
(Higher better^

Cumulative % 2 75% 75% 75%

4.2 Customer satisfaction 4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better^

Sum Number 2 33 32 20 20 20

4.2.2 Timeliness to attend Consumer's 
complain (Higher better) Cumulative 2 100%% 100% 100% 100% 100%

I70Total
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(Acronyms)

(acronym)
CC Citizen’s Charter
DNP Disconnection for Nonpayment*

DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planning<2

GRS Grievance Redress System
KM Kilometer
KV Kilovolt)r

KVA Kilovolt Ampere29

MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb*

RTI Right to Informationbo
SAIDI System Average Interruption Duration Index

System Average Interruption Frequency Index
b8

SAIFI
SDG Sustainable Development Goalbvb

b^
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^lwlu*wlSDTt*fi2PT
(Activities) sr^m

(Performance Indicators) *tNt

(^-(?ffo) <3 *tf^I '■A3 

5^F5'STUt3l

1.1.Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

afowM Iaftf^ ^rf%1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

line

aft Pi'^j's TMLM software 
af^csiMi

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

ftfrra flwti?!aftfa^ af^F©1.4 Meter 
Report

1.4.1 Action on Meter Report

•snfw sitfSfo vs at^varR
'S

aftta^2.1 2.1.1 Accounts receivable (w/o resale & rebate)
Improvement of 
institutional 
efficiency 
(Financial)

R<fM aFsc.<jiH, tafas

a)iPi<p ^itfSN5 'S af^fsarFi
csFsf-tfijo) 'S afa^i

afrla^2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

af^R (^F^-(J(to) 'S af^r 
Ih^i aF®wiH, tai^N 
^Fft'STUR,

aft afaf^2.1.3 Accounts Payable

•snfw <& af^asaiR
\s i9^

aftta^K afaf©2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

f^ft^t a%^R, 1at%°

afaa ^ f^ft^r aFsci^in,aftfaijrs, »ir>iF©2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

ataa ^ t^ft^t af^c^R,aftfa^ ■'ifiiFb2.1.6 Payment of Debt Service Liability

aftfa’jps, ■srif^ 'a afta?arR2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

afewm, tat%v

aft2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

aftta^T5. ^if^F©2.2.1 Capital Budget Implementation

bo

tra cw-’K'K



Wj^lldl 'B|'^w< srsiT6^(Activities) (Performance Indicators) *INT
^le-wl’tFT2.3 2.3.1 Operation and Data up-gradation ofTMLM 

softwareImprovement of
technical
capacity

2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line

2.3.3 Average Training hour per Employee

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

^iaiw*iHi«i calw^ia.3.1.Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI)

aft calw^Ta,3.1.2. System Average Interruption Frequency 
Index (SAIFI)

aftla^ afsi1% f^ff^fata^aa af^aaai3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at each billing point

aftta^3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

5Ma> ^Ts^ta aattaa iaft fa^. 7<m4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

aft taxi's afafi4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

aftfajK4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

slT^a> astaTa aattaa al^aaa iaftta^r^4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

afr fa^4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

^rara fa*afsa cafsp&raaft fa^« afa1%4.2.2 Timeliness to attend Consumer’s complain

Qrti&zr&v'—
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