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e (Target/
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Performence) | of Ficld) (Performance Indicators) Method) | (U™ |pertormance 0308 | Y038-3¢
Indicators)
21
. WR0-D Q:;: AN (doo%)
Tﬁi{! fwsm 1.1.Reduction of System |1.1.1. System Loss at billing Meter . o o o .
‘ Loss ( wio resale) (Lower better) Cumulative % 20 10.53% 9.68% 10.10% 10.00% 9.90%
1.2 Inspection & 1.2.1 Inspection & Maintenance of
maintcnance of Distribution line to the totat cnergized Line . o o o o o
s |distribution line including Grounding (FORM 569) (Higher | CUmulative | % 2 100% 100% 100% 100% 100%
better)
1.3 Reducing Overloaded |1.3.1 Overloaded Distribution Transformer Cumulative % 1 0% 0% 0% 0% 0%
Transformer (Lower better)
R 4. i i
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % | 100% 100% 100% 100% 100%
. gifswia 2.1 Improvement of 2.1.1 Accounts receivable (w/o resale & . Eqv.
] 6 FHNS] institutional efficiency rcbate) {Lower better) Cumulative Month 8 0.92 119 100 , 1.00 1.00
bl (Financiaf) 2.1.2 Reduction of over 90 days consumer
(Outstanding) from last Fiscal Year (except Cumulative % 3 - . 60% 60% 60%
[rrigation) (Higher better)
2.1.3 Accounts Payable (Lower better) Cumulative | Month 1 1 1 1 i 1
2.1.4 Collection Bill (CB) Ratio (w/o resale
& rebate) (Higher better) Cumulative % 1 99.89% 96.47% 99% 99% 99%
.1.5 Inter-PBS T i i
2.1.5 Inter-PBS Transaction (Higher better) | o jive | % 2 100% 95% 90% 90% 90%
2.1.6 Payment of Debt Service Liability Crore
2.1.7 O & M Expense per KWh (Excluding
©o Power cost, Depreciation & Amortization Ti/
expense, Interest expense and Provision for Cumulative KWh 2 1.18 1.13 1.10 1.20 1.30
Uncollectible Amount. i.c. 0.5% of sale of
clectricity) (Lower better)
2.2 Budget ) 2.2.1 Revenue Budget Implementation Cumulative % ] - . 95% 95% 95%
Iinplesnéntation 2.2.1 Capital Budget implementation Cumulative % 1 . - 85% 85% 85%
2.3 Improvement of 2.3.1 Maintenance and Up-gradation of lati o 30.12% . . . .
technical capacity TMLM software (Higher better) Cumulative 6 2 -12% 60% 80% 85% 90%
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV .
Linc (Higher better) sum km 2 289 550 550 500 500
2.3.3 Average Training hour per Employee
(Higher better) sum Hour ] 86.64 71.39 70 70 70
2.3 Transformer Repair  [2.3.) Ratio of Repaired Transformer to the
total Repairable Transformer (Higher better) | Cumulative % 2 100% 100% 95% 95% 95%
e~ &
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3.1.Ensure unintcrrupted
electricity Supply

3.1.1. System Avcrage Interruption Duration
Index (SAIDI) (Lower better)

Sum

Minutes

793.142

938.2539

1000

1000

1000

3.1.2. System Average Interruption
Frequency Index (SAIFI) (Lower better)

Sum

Times

13379

17.2376

35.00

30

25

3.2. Ensure quality
clectricity Supply

3.2.1. Power Factor at each billing point
(Higher better)

Average

%

98%

97%

93%

95%

5%

3.3 Reduce of Damaged
Transformer

3.3.1 Ratio of damaged & repairable
Transformer to the total instatled
Transformer (Lower better)

Cumulative

%

6.67%

4.98%

1.5%

5%

5%

8. TG fAgpR

RS

3%

4.1 New Connection

4.1.1. Demand note will be issued within 2
working days after receipt complete
application for domestic connection (LT)
(Higher better)

Cumulative

%

80%

80%

80%

4.1.2. Domestic connection (LT) will be
ensured within 2 working days after deposit
of Security money & House wiring certificate

(Higher better)

Cumulative

%

75%

7%

5%

4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued
afier completion of field inspection within 13
working days of application subject to

fulfillment of all conditions (Higher better)

Cumulative

%

75%

75%

15%

4.1.4. 11 kV and above voltage level
connection will be provided within next 2
working days after deposit of demand notc
money (completion after deposit work-if
applicable), installation of Solar pancl, CT-
PT with test report, approval of Substation
installation from Office of the Chicf Electric
inspector & other applicable document
(Hieher better)

Cumulative

%

75%

75%

75%

4.2 Customer satisfaction

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local
Administration/Local body/ REB Officials
(Hieher better)

Sum

Number

33

32

20

20

20

4.2.2 Timeliness to attend Consumer’s
complain (Higher better)

Cumulative

%

100%

100%

100%

100%

100%

Total

70
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(Acronyms)
AT
T T99 @cronym) IERER
5 CcC Citizen’s Charter
] DNP Disconnection for Nonpayment
° DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
b GRS Grievance Redress System
q KM Kilometer
b KV Kilovolt
> KVA Kilovolt Ampere
S0 MW Megawatt
3 NIS .| National Integrity Strategy
53 ROW Right of Way
50 RTI Right to Information
58 SAIDI System Average Interruption Duration Index
53¢ SAIFI System Average Interruption Frequency Index
S SDG Sustainable Development Goal
N ot I e
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FHTAMT JIA S AT
Frfaw FHTAVR e TSI
. e . SRS, SRy, PRI WA AT
(Activities) (Performance Indicators) ° .
1.1.Reduction 1.1.1. System Loss at billing Meter o Ry e | Wi wifdfe ¢ sfmra=
of System Loss | { w/o resale) afsrm= (FH-aeo) 8 #fFH Wl
At aifsrany, fifer
SFGSHIR
1.2 Inspection 1.2.1 Inspection & Maintenance of Distribution line | #& R s | wf-qws I3 AfS@"A)
& maintenance | to the total energized Line including Grounding
of distribution (FORM 569)
line
1.3 Reducing 1.3.1 Overloaded Distribution Transformer R R A% | TMLM software
Overloaded SR | '
Transformer
1.4 Meter 1.4.1 Action on Meter Report A fape wfafe | TGrg fReeitsy
Report
2.1 2.1.1 Accounts receivable (w/o resale & rebate) A Ry AR | M wfde @ sifmE
Improvement of AfSans (F-¢o) @ A a3
institutional Tkl aﬁg@m’ ITIGH
efficiency DS
(Financial) 2.1.2 Reduction of over 90 days consumer Af e Affe | wifsre wifdfs 6 A=
(Outstanding) from last Fiscal Year (except Aot (F-¢go) @ AT a7
Irrigation) fAfet aferam, [feg
TEHE,
2.1.3 Accounts Payable 4 fape e | M wifde @ sAfzea=
Af et (F-¢o) @ *if a7
fadest eiferana, fafee
TGS,
2.1.4 Collection Bill (CB) Ratio (w/o resale & sal e sffe | s wifde @ sy
rebate) AR (F3-¢¢o) 8 #fTH W
st sfferavm, fafee
AFHGM,
2.1.5 Inter-PBS Transaction with Cross Subsidy o8 e ARE | «ife a3 e gferwm,
Contribution
2.1.6 Payment of Debt Service Liability i fagr wffs | «ifem a3 At gferaws,
2.1.7 O & M Expense per KWh (Excluding Power | sl fRqe sfsfs | 1fSres wifdz @ sifsmei=
cost, Depreciation & Amortization expense, Interest Afsau (Fk-¢eo) 8 AP W@
expense and Provision for Uncollectible Amount. ffrst sifora, fafere
i.e. 0.5% of sale of electricity) TSI,
2.2 Budget 2.2.1 Revenue Budget Implementation | Ry A | «Afd 99 et e
Implementation . AfSram,
2.2.1 Capital Budget Implementation +Af fape AARS | #if7 9z tes IS

Yo

AfSTams,
G e e
Trzis W {ege AEfS
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(Activities) (Performance Indicators) q<® jTTvJT ’ T
2.3 2.3.1 Operation and Data up-gradation of TMLM | =&l Rqie 51ff® | gemieiv sifoama
Improvement of | software
fCChmftJal 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line | =8l Ryr f3f® | feratzas arem= o=
capacity

2.3.3 Average Training hour per Employee st faqe e | el guta gfstav=)
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total * i Affe | GRS (RIS Afo@aw |
Repair Repairable Transformer
3.1.Ensure 3.1.1. System Average Interruption Duration Index | #i&l YR af¥f® | FARCE=A Seitca=Arel @Rror,
uninterrupted (SAIDI) ’ (e s afeta)
gl::ctr]lmty 3.1.2. System Average Interruption Frequency o e A SREEH AT @EroTg,

PPty Index (SAIFI) T aerBra AfoawH |
3.2. Ensure 3.2.1. Power Factor at each billing point o faqe ffs | FffR facema afSrava
quality
electricity
Supply
3.3 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer to | <& fag= #f&fe | Greraix fmces g
Damaged the total installed Transformer
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 working | =8t Ry #f3fe | &z Si2car ewias aferau=|
Connection days after receipt complete application for domestic

connection (LT)
4.1.2. Domestic connection (LT) will be ensured A fope A | oIz A iR dforaa=)
within 2 working days after deposit of Security
money & House wiring certificate
4.1.3. For 11XV and above voltage level At g wffe | oz st e aforaa=)
connection , Demand note will be issued after
completion of field inspection within 13 working
days of application subject to fulfillment of all
conditions
4.1.4. 11 kV and above voltage level connection S foqre AffS | otz e guie A=)
will be provided within next 2 working days after
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other applicable document
4.2 Customer 4.2.1 Public Hearing arranged by PBS-Head/Zonal | =& R Aff® | st eivanercs 8ifowm=
satisfaction Office in presence of Local Administration/Local
body/ REB Officials
4.2.2 Timeliness to attend Consumer’s complain +4f e A% | wferar fFeife @fersm
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