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FoTB Al Ry AR o7 e ThHrN dAfdent
(Weight of Achievement (Target/ | Monitoring/
SL. TR PF Performanc Criteria Evalution
NO. (Performance Indicators) (Unit) e Value) 2022-] Dept./
Indicators) | 2020-2021 | 2021-2022 2023 Directorate
1 |System Loss at billing Meter ( w/o resale) (LB) % 20 13.45 10.36 10.6
Inspection & Maintenance of Distribution line to the total o
2 energized Line including Grounding (FORM 569) (HB) N 2 100 85 100
3 |System Average Interruption Duration Index (SAIDI) (LB) Minutes 1 148 894.15 1050
4 | System Average Interruption Frequency Index (SAIFI) (LB) Times 1 40 29 40 System Op.
s Power Factor at each billing point (HB) % 1 97 99 93 (Cen.)
Ratio of damaged & repairable Transformer to the total o
6 installed Transformer (LB) % 1 6.05 4.28 15
7 Ratio of Repaired Transformer to the total Repairable % 2 90.61 122.09 95
Transformer (HB)
8 |Overloaded Distribution Transformer (LB} % 1 0.00 0.00 0.00
9 |Operation and Data up-gradation of TMLM software (HB) % 2 80.44 28.39 80 ICT
10 |Average Training hour per Employee (HB) Hour 1 69.74 75.24 70 Training
11 los Mapping of 33 KV/11 KV/6.35KV Line (HB) KM 2 151.03 202.53 475 GIS
Demand note will be issued within 2 working days after receipt o
12 complete application for domestic connection (L.T) (HB) % 2 0.0 51.55 80
omestic connection (LT) will be ensured within 2 working
13 }days after deposit of Security money & House wiring certificate % 2 0.00 45.67 75
(HBY -PBS
Public Hearing arranged by PBS-Head/Zona! Office in presence Monitoring
14| Local Administration/Local body/ REB Officials (HB) Number 2 85 6s 20 )
- 15 |Timeliness to attend Consumer’s complain (HB) % 2 100 100 100
Reduction of over 90 days consumer (Outstanding) from last o
85 60
16 Fiscal Year (except Irrigation) (HB) % 3 80
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(Weight of Achievement (Target/ | Monitoring/
SL. T 5T Performanc . Criteria Evalution
NO. (Performance Indicators) {Unit) - ] Value) 2022-| Dept./
Indicators) | 2020-2021 | 2021-2022 2023 Directorate
1For 11 kV and above voltage level connection , Demand note
will be issued after completion of field inspection within 13 o
17 working days of application subject to fulfiliment of all S 2 100 100 s
conditions (HB)
11 kV and above voltage level connection will be provided SE&D
within next 2 working days after deposit of demand note money
{completion after deposit work-if applicable), installation of o
18 Solar panel, CT-PT with test report, approval of Substation % 2 100 100 s
installation from Office of the Chief Electric Inspector & other
applicable document (HB)
19 |Accounts receivable (w/o resale & rebate) (LB) ;:ig:'th 8 0.75 125 1.05
20 |Accounts Payable (LB) Month 1 1 1 1
21 |Collection Bill (CB) Ratio (w/o resale & rebate) (HB) % 1 99.68 94.95 99
O & M Expense per KWh (Excluding Power cost, Depreciation FMT Dept.
22 |& Amortization expense, Interest expense and Provision for Tk/KHh 2 1.73 1.94 1.82
Uncollectible Amount. i.e. 0.5% of sale of electricity} (LB}
23 JAction on Meter Report (HB) %o 100 94.38 100
24 |Inter-PBS Transaction with Cross Subsidy Contribution (HB) % 2 100 100 100
25 |Payment of Debt Service Liability (HB) (;f':;: 4 11.47 8.16 12
Budget Implementation (Higher better) L‘t:::s::
26 |a. Revenue Budget Implementation (WF-1) % 2 15.32 62.75 85 £
b. Capital Budget Implementation (WF-1)
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et «f R AR gz 3 FHErmT ARt
srextay e
[k o (Target/
vhrE e | o TR A5 T A aTF TER I e Criteria Valug) | 300 ot
(Field of » FHEET (Activities) . (Calculation .- (Weight of i 2022-23 (Projection) [(Projcction)
Performence) (v f:ght (Performance Indwa(ors) Method) (Unit) Performance W0-38 038-22
of Field) tndicators) WA !
0 || oo AR (300%)
[\, e oA 1.t.Reduction of 1.1.1. System Loss at billing Meter . .
TrgR ST System Loss ( w/o resale) (Lower better) Cumulative % 20 13.45 10.36 10.60 1050 10.235
1.2 Inspection & 1.2.1 [nspection: & Maintenance of Distribution”
maintcnance of line to the total energized Line including . v, <
pq |disributionline [ Grounding (FORM 569) (Higher better) Cumulative ’ 2 100 8 100 100 100
1.3 Reducing 1.3.1 Overioaded Distribution Transformer
Ovcerloaded (Lower better) Cumulative % t 0.00 0.00 0.00 0.00 0.00
Transformer
1.4 Mecter Report I 4.1 Action on Meter Report (Higher better) Cumulative o i 100 94.38 100 100 100
3, gifeeafae 2.t improvementof  §2.1.1 Accounts receivable (w/o resale & rebate) i R
PP, institutional (Lower better) Cumuiative Eqv, Month 8 0,75 1.25 1.05 1.05 .05
3R efliciency (Financial) 2 Reduction of over 90 days consumer 1
(Qutstanding) from last Fiscal Year (except Cumuiztive % 3 30 85 60 60 60
Irrigation) (Higher better)
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 ) 1 \ 1
fcl'm‘tcf‘(’;'f::::i:'t'cﬁ)CB) Ratio (w/o cesale & Cumulative % 1 9968 | 9495 99.00 - 99.00 99.00
215 !nlel:~PBS 'l.'mnsaction with Cross Subsidy Cumutative % 2 100 100 100 100 100
Contribution (Higher better)
zr‘:ifh:‘mf:: of Debt Service Liability sum Crore Teka 4 1147 8.16 12 12 12
|(Higher better)
2.4.7 0 & M Expense per KWh (Excluding
30 Power cost, Depreciation & Amortization W
expense, Interest expense and Provision for Cumulative cWh 2 1.75 1.94 . 1.82 1.8 1.75
Uncollectible Amount. i.¢. 0.5% of sale of K
electricity) (Lower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1 94 40 100 ;98 95 95
b>\\. ; Gp( Implementation 2.2.1 Capital Budget Implementation - Cumulative % 1 15.32 62.75 85 85 85
. 2. 3. i b . o .
A 3 llr.:provemex.u of |2.3.1 Operation and Data up-gradation of TMLM Cumulative % 2 80,44 28.39 0 90 100
W‘ \'.b technical capacity Isoftware
y 2.3.2 GIS Mapping of 33 KV/1§ KV/6.35KV . ~ 207 51 ¢ p
) Line {(Higher betier) sum km 2 151.03 202,33 _ 47.5 500 400
oy ?‘;zh‘:r‘:;fg‘r:’”'“'"s hour per Employce sum Hour i 69.74 1520 | 5070 70 70
] 2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total AR
i 2
g Repair Repairable Transformer (Righer better) Cumulative % 2 el 122.09 a 95 95 %/
M( 9 F’T &‘1'1’ ('—‘FT L‘IFI) c 1.2(“ -.‘z_\ 9?0_ Cxr3 \::”i;gij iT.- [T yc‘é’ %&(‘iﬁﬁ“ T . " W% (m,
vilg i o "5171:?-1 ﬁ q EW " (;\ .,‘.mﬁﬁﬁ
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¢ TN (Target/ T P
Sl 0w - TETMNRA 6 i 9T TPTFA N S Criteria Value) o ) q
(Fietd of Weioh FIFR (Activities) (Performance Indicators) {Calculation (Unit) (Weight of 2022-23 {Projection} j(Projection)
Performence) i' r ;:fl d‘) Method) n Performance pUrewy WI0-B {038-2¢
Indicators) | fo0%0-3d eafim-2a W'I- {doo%)
<, IR 3.1.Ensure 3.1.1. System Average Interruption Duration .
G o uninterrupted Index (SAIDI) (Lower better) S e ! 148 894.15 1050 1000 950
sidaiiee electricity Supply 3.1.2. System Average interruption Frequency ) i
S5 e R Index (SAIFI) (Lower better) Sum Times 1 40 29 40 38 35
[EesibEly 4 3.2. Ensure quality |3.2.1. Power Factor ateach billing point (Higher
2. ; 2.0, 2l o 4 -
TR frge {etectricity Supply better) Average A 1 97 99 93 9 93
STRIATS 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer
fAsuead Damaged Transformer Jto the total installed Transformer (Lower better) Cumulative % 1 6.05 428 1.50 1.50 1.50
8. TG ﬁim 4.1 New Connection {4.1.1. Demand note will be issucd within 2
RKeiih R working days after receipt complete application i . '
PR for domestic connection (LT) (Higher better) Cumulative % 2 - 51.55 80 80 80
TIRWNAR
4.1.2. Domestic connection (LT) will be ensured
fwithin 2 working days after deposit of Security . o " < <
money & House wiring certificate (Higher better) Cumulative % - ) 4367 L I »
4.1.3. For 11 kV and above voltage level
connection , Demand nate will be issued after -
completion of field inspection within 13 working Cumulative % 2 100 100 C w75 75 75
days of application subject to fulfillment of all -
conditions {Higher better) )
12 4.1.4, 11 kV and above voltage level connection !
will be provided within next 2 working days afier “
deposit of demand note moncy (completion after - '_
deposit work-if applicable), installation of Solar ) .
panel, CT-PT with test report, approval of Cumutative % 2 100 100 -~ 75 75 75
Substation installation from Office of the Chief’ .
Electric Inspector & other applicable document , - -
(Higher better)
by o 4.2 Customer 4.2.1 Public Hearing eranged by PBS- N
satisfaction [Head/Zonal Office in presence of Local < Number 2 85 65 20 20 20
Administration/Local body/ REB Officiats s > e
(Higher better) i
:}.12,:},2'::::::5 to attend Consumer’s complain Curmulative % 2 100 100 " 100 100 100
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