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^h^lI3 <lSt tfeffi
(Overview of the Performance of Jhalakati PBS)

pjlw^

^gf^TS vfl^T ^R>11^ ’fit ^f5Tt% ^#ol « tiftH <T# ^vs'fa^o
'SRI ^ 2JT^ Rl*fr Vfe.8o%, \8S%, ^.8^%, C^R
o.^V%, f5^ o.ofe%, (7T^o.o8^%, 'sRTRT o.o8b-% I ^Hg ob t& CStRRT ^Rp^,
ob f& ^R-C5fRH ^RM *3 o^ 'ojfwciJl9t Jlf^c<P C>l<3l TOUt ft®
(^It^fl 3 vsMRfil) 08 $ OO silRWfl Oi
b, ^ ^RPtis R^iJ^h ^c<?c^ CRTfr 'bo
i£lRf%i£l | f©Rl^ ^8 CRS 'SS I OO C^1% ^RrR ^ f^.Rr. I bb C^»1% Rp'SR ^ 1^ 'S
2jtfR ’SRfttfR 'Q #<RRT5R Rtl^lTOT «U**PT CR-^o^ R^^ °llRW^
^iRRtR O^S.bvb^ f^sfRS I R'osh StRWSItt^R Rs5^ \b^8^ 1^ RtR CRt^ SO,0«&(t.oo 1

■

i, RRf^-b, RTSft^

i\»7iy •

<wr^ifS ^tft
»tRR» fRRRRotCR Rtc^l Rft=wt^ ^iRR Rl^Rxi3 R^R^R (O R^) SWT

^[WRR^ (bob^-^o^o, ^o^o-^o^b, ^o^b-^o^) Ra^fg

^iftoMR^RlRyj RftR PfT^RRRTSpfW RPPRtRtRalfs^R^ww
b^.o8%b.O^ bo88^\b,o8\b b^^Ob^-^O^O
bv5.83%oM bo^^o^obo-^obb
J5.J?8% b^33b.^(Jb'b'^

’oHa rRRr 5J5 2JT^ RNiRt’t CR^ RtlR R^TCoR blRlf ^1% ^
“^fRCHR ^ ^fstf R^C?tR RR1 RRt^ RR CRS'SS Rt R^CR CR83S RtTRI
'^Ha rRRr 'S'is^s.b'b^ RgRo R'SR't rRr RtRC^I

b I «mRRt ^c^pc'sj 5’ff) R^ rRjRjs 'STHJ R^R <pcR ^ CR~cs^R

(^) ©I^IRrI R^RtTR RTR^tR *fRtRR o^ |5 OO C-pf* ( ^SfT^R 3 RRMfRRt) CR-C3^R

dttJ&l vSO Rt^OT RR^ Rt'SfT^-^ ^nRt\ ^Sft^R oo C^R CR-W^t^l Rc^

^M^R-b 'S ^SfT^p-^ str.ooo £ff^ c^ R^ RRR?rR OO

R^R SfT^

CR-

C^lR ^fRR 2fC?H'5R‘l

(^1) R^Rf^s R^ R?r^tR ^R^f ^RtfRRt ^Rc'rrI?! ^1^1 Rtw ^Rr RrRr^ rR'St

gjRp^T^tR ^tc^i && feRWil# 'SfRT «t^TRRt CR-^tR I
i
)

'ofsft^ «t^TR^T It'S feRm'S RnRRRR Rft R^J^ rRI^S ®RI R^R ^ CR-egRRS ^RR wti

^fRnli ^RC^C-a 'SftRRt RvR5^ ^RTR RI|r<p|R RRr R^R3 ^l^lR^t ^Rc^pX^j tRjRR
(

RrIr^RI RCRTSRI
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o^i ^C<p*a. *3 gl'SlR’o ^i'c^it? ^ '^^llR^JT RoIji

G£FlRt\ ^t'STH ^ \so- C^f% =il^- R<! 'srt'MTW >iRvs (^R'TM ’iS)
h«iRI^ oo C^t% 'Q ^TWTC^ ^^TI ?TVJT^ ^eiRfu-b $

5

^SRI fit1® ^C® oo
7Pa2j7n^ 2|c?jl'st'H ^C^l St® ^T® 2f®Tf^® ^qRl^-8 (?IM^) ^C-^PC^ ’SRI ob C^-w^pR
31*idJlUH <P?l^ I

, (^^kTf^Tt}, r(ciRlu-\5

^ SfTsffa ^OTt’t tmm ^t5^® ’SRI ^®

>TO *\*<H\* *HR 3W8-
^ 9tRro “Modernization and Capacity Enhancement of BREB Network”
Barishal division si^cs SNR'® oj $ W- ^rt^tt^-o l, •HPlRlb-^

i, ^RP'O OM^p), h'iRTIj-s 'plitRi^t-^ (^l^lj WR ^ sfR^c^

sjl^c1^ iTk® blRht ^rm <ut=i<pl1S i>oo% t®aR^ sj^ca^ ’srsffTRR
o^f5 (b® ^,3Tj%4) tn^lms bcisrR ®rtc^i ^ ^ ■stipt

j(Rc<f»f} c7lRtif ® R^Rfe f^i^ (TRf sktHR^ «tw R^ls^R ^R*l|ei ^$3 Ski® «e> c^f®®

^SRT oo C^f® C^R^H ^T09^! ^ ^?fT ®Ta ^Rc-^ RnTv^i ppi
’fto fro ®lRT ^ l
<M|si<pliS «lRc^fl 'f'lRj^ ^9lc'srsiR 9IM Rra ^R^ftq-’lk^T55^ 3t® «fT^R
*ttTrat (TTJ bt=^ R®^ft C^Tj ® t<^1b?j| (7^2 C^S ^R^IM ^R'slRlD

H’klRtnt {TT^ R<plR'®1 ^ITR ?|5R?s $ R^Ri ^^'®51 ®^T, '^fRtfrk't ®
4

'sri “fo'jjR^5R®?^ ^i<i^r<i ^iT^R^T^r ® ^i^rst (^R-tm R®!5!)” sfacsl ^a'j'S3

R®l^ c^tR\
R®-?^ t£l? '5TT1^KST OO C^f® R^lw^ ’SIWIPT <(c<P^^ Sfc®^ (^R3^ ^S)

»
I d«thI*h’®

2T®|R® 2J^ ‘KR^tlHl (Rt®tc^ ®!NiVI, ^Rk^R ® RlC^
von^tsk®*^ ^ ^sft^roi ^f39^ R^Rt^fl >1*1^1^ ®n3 ^rfsrf®?

b ®

®<pf^tK ®1
;■

c^r ^ Rji^ ^ti ® ^RtRnjt 'sri R<pa c^
(^rt^Ptl^'R^SjtsO C^t® =rftk ^C® ^fsit^ RsfSrs C^t® =1t^T R4R 'St'Sit^ carlRtsT 

®fRpra '®n®®kl ^sn^p-b. ^91(.*p'i3C.<p c>tlc^ ®H®®t?l '8tRc®T R^^f^.51 Rjl^ trr ^c?i
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«j*tiTC-o8

(Outcome/Impact)
i

giw^ng|^5 I<3m^*n1wtre<T«PJ«lldl (Sources 
of Data)(Unit)

jpcii^ppi/gt^R
(Outcome/Im

pact)
(Performanc 
e Indicators) ^o^vo-^8

c> bo8 a 'b b-b \5

^RDOIn 'Q

’If^&fpR <£RK *lfit
MIS

^rrfsf^ <3

v3 ^

f^f%s

»l*PU'3a)l3>

5Tt«UT ^(Joo8^00*iOv5v5 \3000

IAccounts
Receivab

’fit

f^ST’i, 'Q *f5T wtm
b.O(J b.od b.otfo.% b.^

le
'Q

5^5^51

Accounts
Payable ■5TPI bb bb b

R«ils$R, ^iSt R^j's ^iRR),

SWR,
's®*\m

Collectio
nBill
Ratio

feJs>.oo% feb».oo%•6^.00%^.\bV%%

Rvofi6! Prc^ R'ail^R <3 R^bo.'290% bo.(to% bo.^%5&.J68%b'3.85%%c=p( wRt^R,v5«fH
'5f9llWJ‘W (l?F:®f:) 
« ’tfftRjPJ, >|R|Rd

Cql\sjc*tR>^RRi>SAIDI booo b>(Job8V ^'b'O bo<jo
RsRf^ wRt^R,

Shutdown
caRpfcm

Rr^r ^vllw'*R (I^:^:) ^iR'id??

'Q ’fftR^T«,(*nm)
SAIFI Off8o Ob-8o

(3§k^ y^fpA^
"^SS7^ ots
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(Acronyms)

SL. No. DiscriptionAcronym

CC Citizen Charterb
Disconnection for Non-paymentDNP*
Debt Service LiabilityDSL

e-GP e-Government Procurement8
Enterprise resource planningERPa

GRS Grievance Redress System"h
KilometerKM
KilovoltKVv
Kilovolt AmpereKVA

MW Megawatt,bo
NIS National Integrity Strategybb

Right of WayROW
Right to InformationRTIbo
System Average Interruption Duration IndexSAIDIb8
System Average Interruption Frequency IndexSAIFIb(?
Sustainable Development GoalSDGb05
Electronic Servicee-Serviceb*)
Annual Development ProgrammeADPbb-
Management Information SystemMISb*
Megavolt AmpereMVA*0

Geographic Information System /
Gas Insulated Sub-Station

GIS

Palli Bidyut S amityPBS
Power Grid Company of Bangladesh Limited
Bangladesh Rural Electrification Board
Bangladesh Power Development Board

PGCB
BREB*8
BPDB

uplift my
'U'lr V l, r'VU'

i
lC^O'7 ( v!v-i|5f7T^

a;--
v-t

i

^e\y\

F;\SABITA\ap8-22*23\PTA Agfeement Structure 2021-22 for Field Division (ll)-l - Copy-doc 12



!
?T°CTtet3t-3i

!

nIwJii^IS)

ssiftnrot, *iht

^3pr
(Activities) (Performance Indicators) «wr*ndi

■5j|(5j<p \3

f?f%s
»1V,iJ'SWT^I

l.l.Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
(w/o resale)i,

sI'QS^Ijjh1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 569)

1.2 Inspection & 
maintenance of 
distribution
line

1.3.1 Overloaded Distribution
Transformer

TMLM software1.3 Reducing
Overloaded
Transformer

fsrtrra1.4.1 Action on Meter Report1.4 Meter 
Report

(^-4<to) 'Q
tn 51*^1

2.1.1 Accounts receivable (w/o resale &
rebate)

2.1
Improvement 
of institutional 
efficiency 
(Financial)

srt^r^R (^-cffo) 'Q 
vf)^ P^l^l

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last Fiscal 
Year (except Irrigation)

Sll^w^ (^-54o) e *lf^T 
■flu
W^'QWT^,

♦tft2.1.3 Accounts Payable

•• 2.1.4 Collection Bill (CB) Ratio (w/o resale
& rebate)

ailPw ^TfSf^p -q
(^-C4o) <3

Sff^PT'R,
^P^'QWT^,

2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution
2.1.6 Payment of Debt Service Liability

2.1.7 O & M Expense per KWh (Excluding
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision 
for Uncollectible Amount. i.e. 0.5% of 
sale of electricity)

ai3t
(^-eeo) 'S

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

at^7! >5^ <5lc®r5 <n^RT?R2.2.1 Capital Budget Implementation
i

2.3.1 Operation and Data up-gradation
of TMLM software

2.3
Improvement 
of technical 
capacity

t aft f^sn^iia at^atTR i2.3.2 GIS Mapping of 33 KV/11
KV/6.35KV Line

;^CaT%) aftta^7^ 2jPr^*a aaR at^t^Ri2.3.3 Average Training hour per
Employee!
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^*TNT,(Activities) (Performance Indicators) vpppitati

2.3 2.3.1 Ratio of Repaired Transformer to. 
the total Repairable TransformerTransformer

Repair

wfer^lji, cmtffc's C5f®P&T?
3.1.1. System Average Interruption 
Duration Index (SAIDI)

3.1.Ensure
uninterrupted
electricity
Supply 3.1.2. System Average Interruption 

Frequency Index (SAIFI)

3.2.1. Power Factor at each billing point3.2. Ensure
quality
electricity
Supply

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer

3.3 Reduce of
Damaged
Transformer

*tSt4.1.1. Demand note will be issued within
2 working days after receipt complete 
application for domestic connection (LT)

4.1 New 
Connection

5JT^
af^ppjRi

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House 
wiring certificate

si fan "Hi

4.1.3. For 11 kV and above voltage level
connection, Demand note will be issued 
after completion of field inspection 
within 13 working days of application 
subject to fulfillment of all conditions

Sff^FRl

l
4.1.4.11 kV and above voltage level 
connection will be provided within next 
2 working days after deposit of demand 
note money (completion after deposit 
work-if applicable), installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document

*tfl 'nf^ro4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local 
Administration/Local body/ REB 
Officials

4.2 Customer 
satisfaction

*tft4.2.2 Timeliness to attend Consumer’s
complain

!
i

. .
I^P^afsiA-z (? ■aa ^

osifc wcflsn/ m c®# cwl«M Milw^

>•

CRT} ?Tt76|-pj 5^
r__5
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(Target/ 
Criteria 

Value) 2022- 
2023

Monitoring/ 
Gvalution 

Dept. / 
Directorate

Achievement(Weight of 
PerformancSL.

(Performance Indicators) (Unit)NO. e
Indicators) 2020-2021 2021-2022

System Loss at billing Meter ( w/o resale) (LB) 13.45 10.36 10.6% 201

Inspection & Maintenance of Distribution line to the total 
energized Line including Grounding (FORM 569) (HB) 100 85 100% 22

894.15 1050System Average Interruption Duration Index (SAIDI) (LB) 1 148Minutes3

System Op. 
(Cen.)

System Average Interruption Frequency Index (SAIFI) (LB) 29 404 Times 1 40

Power Factor at each billing point (HB) 97 99 93% 15
Ratio of damaged & repairable Transformer to the total 
installed Transformer (LB) % 1 6.05 4.28 1.56

Ratio of Repaired Transformer to the total Repairable 
Transformer (HB) % 90.61 122.09 9527

Overloaded Distribution Transformer (LB) % 1 0.00 0.00 0.008

Operation and Data up-gradation of TMLM software (HB) 28.39 80 ICT% 2 80.449

Average Training hour per Employee (HB) 69.74 75.24 70 TrainingHour 110
GIS Mapping of 33 KV/11 KV/6.35KV Line (HB) 202.53 GISKM 2 151.03 47511

Demand note will be issued within 2 working days after receipt 
complete application for domestic connection (LT) (HB)

0.00 51.55 80% 212

Domestic connection (LT) will be ensured within 2 working
days after deposit of Security money & House wiring certificate
mm

0.00 45.67 75% 213
PBS

MonitoringPublic Hearing arranged by PBS-Head/Zonal Office in presence 
of Local Administration/Local body/ REB Officials (HB) 2 65 20Number 8514 (S)

Timeliness to attend Consumer’s complain (HB) 100 100 100% 215

Reduction of over 90 days consumer (Outstanding) from last 
Fiscal Year (except Irrigation) (HB)

3 80 85 60%16
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(Target/
Criteria

Monitoring/ 
Evaiution 

Dept. / 
Directorate

Achievement(Weight of 
PerformancSL.

Value) 2022-(Performance Indicators) (Unit)NO. c
2021-20222020-2021 2023Indicators)

For 11 kV and above voltage level connection , Demand note 
will be issued after completion of field inspection within 13 
working days of application subject to fulfillment of all 
conditions (HB)

100 100 75% 217

11 kV and above voltage level connection will be provided 
within next 2 working days after deposit of demand note money 
(completion after deposit work-if applicable), installation of 
Solar panel, CT-PT with test report, approval of Substation 
installation from Office of the Chief Electric Inspector & other 
applicable document (HB)

SE&D

100 100% 2 7518

Eqv.
MonthAccounts receivable (w/o resale & rebate) (LB) 8 0.75 1.25 1.0519

Accounts Payable (LB) I 1 1Month X20

Collection Bill (CB) Ratio (w/o resale & rebate) (HB) 94.95% 1 99.68 9921

FMT Dept.O & M Expense per KWh (Excluding Power cost, Depreciation 
& Amortization expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of electricity) (LB)

1.94 1.82Tk/KHh 2 1.7322

94.38 100Action on Meter Report (HB) % 1 10023

Inter-PBS Transaction with Cross Subsidy Contribution (HB) 100 100% 2 10024
Crore
Taka 8.16Payment of Debt Service Liability (HB) 4 11.47 1225

Loans & 
budgetBudget Implementation (Higher better)

a. Revenue Budget Implementation (WF-1)
b. Capital Budget Implementation (WF-1)

62.75 85% 2 15.3226

;
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(Projection)

>jbWil tfR
(Performance Indicators)

<sv?
(Unit)

■m •vlto* (Activities)(Field of 
Performcnce)

(Weight of 
Performance 
indicators)

(Weight 
of Field)

«t^wnti(boo%)

R'Sflct
trpr^ni &3TR

1.1.Reduction of 
System Loss

I. I. I. System Loss at billing Meter 
( w/o resale) (Lower better) %Cumulative 20 13.45 10.36 10.60 10.S0 10.2S

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher belter)

Cumulative % 1002 85 100 100 100
24

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) Cumulative % I 0.00 0.00 0.00 0.00 0.00

1.4 Meter Report I 4,1 Action on Meter Report (Higher better) Cumulative % I 100 94.38 100 100 100
i. 2.1 Improvement of 

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) Cumulative Eqv, Month 8 0.75 1.25 1.05 1.05 1.05

& 2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Hichcr better)

Cumulative % 3 80 85 60 60 60

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 II 1 I 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) Cumulative % 99.68) 94.95 99.00 99.00 99.00
2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) Cumulative % 2 100 100 100too 100

2.1.6 Payment of Debt Service Liability 
(Higher better)

Crore Taka 4 11.47 8.16 1212 12sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower better)

30 Tk/ 1.94 - , 1.82Cumulative 2 1.73 1.8 1.75KWh

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation Cumulative % 1 94.40 100 95. 95 95
2.2.1 Capital Budget Implementation Cumulative % I 15.32 62.75 85• 85 • 85
2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement of 
technical capacity

Cumulative % 2 80,44 28.39 80 90 100

2.3.2 CIS Mapping of 33 KV/II KV/6.35KV 
Line (Higher better)

2km 151.03 202.53 475 500 400sum

2.3.3 Average Training hour per Employee 
Higher better) I 69.74 75.24 •70 70Hour 70sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair 2 90.01 122.09Cumulative %

J'y.

95 95
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(Weight of 
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(Target/ 
Crilcna Value)

a^s scvw
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(Projection)

30*10-^8
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(Calculation
Method)

ora
(Field of 

Pcrformence)
(Performance Indicators)

>3^f

(Unit)
■m

(Activities) 2022-23(Weight
ofField) 'T>?m,i(5.oo%)

3.1.1. System Average Interruption Duration 
Index (SAfDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

>5. SlSl^d 148 894.15 1050 1000 950Minutes 1Sum

w4>ii5j|tsro 3.1.2. System Average Interruption Frequency 
Index (SAIF1) (Lower better)

3840 29 40 35Sum Times 1

4 3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply

99 93 94 95% I 97Average

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower belter)

3.3 Reduce of 
Damaged Transformer

*r»j^5tl3
Cumulative 6.05 4.28 1.50 1.50 1.50% 111

8. ^t^5? 
JKctmto

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

2 51.55 80 80 80Cumulative %
VWIiTIH

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

75Cumulative % 2 45.67 75 75

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

2 100 100 75 75 75Cumulative •A

12 4.1.4. II kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation ofSolar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

752 100 100 7S 75Cumulative %

4.2.1 Public Hearing arranged by PDS- 
Head/Zonal Office in presence of Local 
Administrution/Local body/REB Officials 
(Hicher better)

4.2 Customer 
satisfaction , .20 202 85 65 20Sum Number

4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)

h100100 100 too 100% 2Cumulative

•SV -70 j. ^ ^ j : Total
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