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(Overview of the Performance of Dinajpur PBS-2)
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RhItI* i£Ri (Vision), ^rf^s'W (Mission), era (Field
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G55!35_^i
Twl'srjii RT»*i vgil«p*i/id'oW (Outcoms/Inipact)

SHI'S
(Sources of 

Data)
W13 StfiJ'WirS(Performance

Indicators)

dwHH (Projection)«r'sil4p«vdoh

(Outcome/Impact) (Wb-^) ®WPIt3t
(Unit)

(W8-*n(^0-^8)

bobr8 d vbb O

'S ^mr*RT 
HRcjMh 'SRZ Hit

MIS afSc^iH, 
tWt*t VlPis*
^trf^s'3

SlSw^H (^4-440) >3

*i«pG,OUIH>

'5Jvllc.s*1^!'i 
wf«rt»la, ;sil'3;*lto° 

wl«?'vlst 
Shutdown 

csfS'Els

'Q
SooobO^br \booobrooob^bb^

^Ts^TH

R'SHis’sfa, Hit

f^STH, ■sraHteTH
>3 tTsf 'S!sIstT«:nJ

Accounts
Receivable ’PT^lPf b.^ b.bo b.bo b.boo.b*

W’ST <3 >l'»P^'o| R'ods^R, Hit R^I'n 
'sr^dR’InR, %\^ 2MI*h,

Collection 
Bill Ratio

Jbbr.oo J&V.oo% 5b(t.8o J&Js.oobo^.Ovb

R'sils^R <3 hD f^JT^
5fprf%

1.
Pu.'S^ spfR'O^'t S««H % bo.b^ . bo.^o bo.^o bo.^obo.\Jj^

PlC'S^ 3i*fTra»R (®: ^:)

<3 Hit
SAIDI ^a.as booo booo booobo^.b'l

t^Tsj 3MIMHH (^: of:)

<3 Hit >lf5jfo

^TCT*! RilH^ ’fl ’siTOHra
SAIFI -m k'O.a^ 8b 8b 8bb^.sb

CSTTS
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^*iHh»i
an»*H

{Projection)
*>*B-*«

arv^n
(Projection)

»mr*5TKf%
(Calculation

Method)
tjblf 4

(Weight of 
Performance 
Indicators)

(Target/
Criteria
Value)

^4Ji^lllw^w
(Field of 

Performence)

(Activities) <VWV
(Unit)

WQPT
(Performance Indicators)

(Weight
of

Field)

(V>o%)•4frf-*4

b. 1.1.1. System Loss at billing Meter (w/o 
resale) (Lower better)

1.1.Reduction of 
System Loss

10.3010.46 10.3020 10.67 10.20Cumulative %
1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM 569) (Higher 
better)

1.2 inspection & 
maintenance of 
distribution line 100 1002 100 95 100Cumulative %

*8
1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

0.00 0.000.00 0.00Cumulative 1 0.090%

1.4.1 Action on Metar Report (Higher better)1.4 Meter Report 1001 100 100 100 100Cumulative %
2.1.1 Accounts receivable (w/o resale & 
rebate) (Lower better)

Eqv.
Month

2.1 Improvement of 
institutional 
efficiency 
(Financial)

it. 1.10 1.101.49 1.10Cumulative 8 0.92

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

60 60 603Cumulative %

2.1.3 Accounts Payable (Lower better) 1 1 1.0 1.0 1.0Cumulative Month 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

99.0 99.0102.36 93.14 99.0Cumulative I%
80 90 90 902.1.5 Inter-PBS Transaction (Higher better) Cumulative 2 85%

2.1.6 Payment of Debt Service Liability 
(Higher better)

Crore
Taka 18 184 16.71 7.22 20sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/ 1.20 1.201.28 1.202 1.24Cumulative KWhOO

95Cumulative 95 9512.2.1 Revenue Budget Implementation %2.2 Budget 
Implementation 2.2.1 Capital Budget Implementation 85 8585Cumulative 1%

2.3.1 Maintenance and Up-gradation of 
TMLM software (Higher better)

2.3 Improvement of 
technical capacity

80 802 35 50 80Cumulative %
2.3.2 CIS Mapping of 33 KV/1J KV/6.35KV 
Line (Higher better)

609,54 596 596 596km 2 531.54sum
2.3.3 Average Training hour per Employee 
(Higher better) 70 7079.00 701 63.00Hoursum

2.3.1 Ratio of Repaired Transformer to the 
total Repairable Transformer (Higher better)

2.3 Transformer 
Repair 121.22 95 95 95Cumulative 2%

%
r»>

I



a a^swifa»i*rt *r«i^
(Calculation

Method)

v&rm* ~ 
sjFCTnr^ra 

(Weight of 
Performance 
Indicators)

+ifai*iiiH cva 
(Field of 

Pcrforitience)

(Activities) <SW ^mmi
fWw

(Target/
Criteria
Value)

(Projection)
*e*9-*B

(Projection)
cvtsnt

•»fa (Performance Indicators) (Unit)
(Weight

of
Field)

^NTSf
(boo%)

3.1.Ensure
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration
Index (SAIDI) (Lower better)

o. 3jr^i<ps
^R^fR 'S

*3

Sum Minutes i 1027.87 638.54 1000 1000 1000

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) Sum Times 1 17.31 21.32 41 • 41 41

8 3.2. Ensure quality
electricity Supply

3.2.1. Power Factor at each billing point
(Higher better) Average % l 96 97 93 93 93

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable
Transformer to the total installed Transformer 
(Lower better) Cumulative % 1 5.79 1.503.67 1.50 1.50

4.1 New
Connection

4.1.1. Demand note will be issued within 2
working days after receipt complete 
application for domestic connection (LT) 
(Higher better)

8.

jjTWJRra

Cumulative % 2 80 80 80

4.1.2. Domestic connection (LT) will be
ensured within 2 working days after deposit of 
Security money & House wiring certificate 
(Higher better) . ... 

Cumulative % 2 75 75 75

4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions (Higher better)

Cumulative % 2 75 75 75

4.1.4. 11 kV and above voltage level
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work*if 
applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document 
(Higher better) ........ ...............

Cumulative % 2 75 7575

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

Sum Number 2 26 24 20 2020

4.2.2 Timeliness to attend Consumer’s
complain (Higher better) Cumulative % 2 100 100 100 100 100

70Total

bo
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(Acronyms)

(acronym)
cc Citizen’s Charter

Disconnection for NonpaymentDNP*
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

Enterprise resource planningERP(2

GRS Grievance Redress Systemvb

KilometerKM<1

KV Kilovolttr

Kilovolt AmpereKVA
MW Megawattbo

NIS National Integrity Strategyhb

ROW Right of Wayb*

Right to InformationRTIbo
SAIDI System Average Interruption Duration Index 

System Average Interruption Frequency Index
b8

SAIFIb<j

SDG Sustainable Development Goalb*

b4! *■

CSttSfRbtr

b?»

^b

^0

^8

Hnf&H ^rT*eiltn*l ♦fTOTIt^ c'»t’o«r,1t»ru C^5

%r
CSftS ^r.-

i-
-vi

*tT3

b^



k. r..- 'I *"*! f

'si^Roi’f, wR*tnt,(Activities) wjuldl(Performance Indicators) *INT
1.1.Reduction
of System Loss

■srttw <3
Zll^C-qHH (^-ffffo) <3 >a^
fH^l**J»l Sff^C^vt, f^1%s

1.1.1. System Loss at billing Meter 
(w/o resale)

^FST-dvlj^1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

line

1.3 Reducing
Overloaded
Transformer

TMLM software 
Sff^C^FRI

1.3.1 Overloaded Distribution Transformer
*tfr 5rf5tf%

nft f5t5T3fWc<tl5’l1.4 Meter 
Report

1.4.1 Action on Meter Report

Stec.<^, f^Pls

2.1 2.1.1 Accounts receivable (w/o resale & rebate)
Improvement of 
institutional 
efficiency 
(Financial) •sni^ xsnfSfip «2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation)

aft f^jTS. ^Plfv5

Sff^C^FT (^F5I-3(?o) <3
2.1.3 Accounts Payable

aft

(^ni-fiffo) 3 aR3! >a?r 
ai^own, t^i^iv 

3T3F5’3T1JT^,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) aftf^r^ >if^rb

aft ^T»iFo af^r ^2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

at^a ^ f^ftaaaft aftfa2.1.6 Payment of Debt Service Liability

.■sjtfSpp^ltf^S affor*UH
af^R (^pR-ddo) 'Q a fa3! >aa 
faft^T af^aaa, faf%“

2.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense. Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

aft fa^ afsjfs

afa3! >iia aicejiJ at^satiH
a^ocaiH,

aft fa^je. ala Fa2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

aft 3!faf%2.2.1 Capital Budget Implementation
af%ca^R,

aft ^if^Fo ^Rtata2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of
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(Activities)
®WPIt3T grsjT^

(Performance Indicators) *tNT
Sff^C^mitechnical

capacity
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line

2.3.3 Average Training hour per Employee aft fa1^

Gratw af^r^'vri2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

2.3 Transformer 
Repair

aft 5Tf5tf%

*ti«jc'x>‘iH «taks‘iHi«i
ai^cwii

3.1.Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI).

aft

artwm atoRi
3.1.2. System Average Interruption Frequency 
Index (SAIFI)

aftfa^^f^

Rccis aPots^iH i3.2.1. Power Factor at each billing point3.2. Ensure
quality
electricity
Supply_____
3.3 Reduce of
Damaged
Transformer

ait 5Tftfs

Rwc^s aRcsui3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer aft aRf®

jft^ ^Ni^na atfTws aRcsun i4.1 New 
Connection

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) aft R'jfn

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

aftR^5tf5if%

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

aft Rtjt*. aRR

4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after 

. deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 

. Substation installation from Office of the Chief 
Electric Inspector & other applicable document

s\^ aswra aaTws afotw i

aft

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS-Head/Zonal
Office in presence of Local Administration/Local 
body/ RED Officials

aft R^

4.2.2 Timeliness to attend Consumer’s complain aft R^ srfsiRf ®if'9t*jta R'aR^

fy er,-.
Coil'S

aR^-^

b8
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