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Indicators) e weRRReH RS Gy Data)
(3030-38) | (3038-0) AR AR -
> 2 ° 8 ¢ b a v > "o
T IR FLTA @ A SR MR JETR O TTAM | MIS aferer, e
ARFTRIR NCARTA seTat A | 20 | yooo | G000 ©ooo - | AR ARMYI @2 A | st e, Whve
i ) ‘ faze S AT @ A=
Account Ao, A R S| o (raar o
ccounts b
. ) 2B ) . .
Receivable | | °™ 3B 330 3.5 dso | RRRem gl | o oo
A i e, TR
EMARE Collection ReRaf, 4@ RAyge Affy, | TR R,
. . % 3039 »¢.80 5.00 Str.00 Sb.00 TSR, Ay e, TP TATRT
Bill Ratio , o e, .
CRRGRIC o ‘ ””: f
. s Shutd
e fReget gy Tawe | Rowd Bedw a5 % 0.9 30.53 30,30 %0.30 $6.30 framaafT @ =il Ry u o?v?
WW @i’ﬂt:? SAIDI "G d034.b4 93¢.¢8 So00 So00 Nooo i :9@ (S: =)
‘ N SAIFI AW 3.0 9.9 8y 83 83 e SR (B: &)
: 0 .
fagye s/Rarz Rk eaad ' ot @ o8
@W' Clg 2w Siwr=
COATLEE NIIeTEne (B¢ A2

)
Lkl g
ﬁﬁu’@rﬁa iy N




e 4f Rs

(e TR

FARE-3 7 AT FTrivw AffTs=t

s cea | oo LR (Activities) FOTIS o wertal Flea ]
(Field of = (Performance Indicators) (Calculation (Unit) Lusikics i (Projection) | {Projection)
Performence) | (Weight Method) (Weight of (Target/ Wye-38 203822
' of Performance Criteria
Field) Indicators) Value)
00
WD amE
0B safim-3x >00%)
>, frR 1.1.Reduction of 1.1.1. System Loss at billing Meter (w/o Cumulative % 20 10.67 10.46 10.20 10.30 10.30
Frwgd System Loss resale) (Lower better)
) 1.2 inspection & 1.2.1 Inspection & Maintenance of
BISEIE maintenance of Distribution line to the total energized Line ) .
BT distribution line including Grounding (FORM 569) (Higher Cumulative % 2 100 95 100 100 100
I8 better)
1.3 Reducing 1.3.1 Overloaded Distribution Transformer
Overloaded (Lower better) Cumulative % 1 0.090 0.00 0.00 0.00 0.00
Transformer :
1.4 Meter Report i.4.1 Action on Meter Report (Higher better) Cumulative A 1 100 100 100 100 100
% 2.1 Improvement of | 2.1.1 Accounts receivable (w/o resale & ; Eqv.
A RobI institutional rebate) (Lower better) Cumulative Mont 8 092 1.49 1.10 1.10 1.10
efficiency 2.1.2 Reduction of over 90 days consumer
el 8 (Financial) Outstanding) from last Fiscal Year {except Cumulative % 3 - - 60 60 60
( ) €p
AT 3& Irrigation) (Higher better)
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1.0 1.0 1.0
2.1.4 Collection Bill (CB) Ratio (w/o resale & R ‘
rebate) (Higher better) Cumulative % I 102.36 93.14 99.0 99.0 99.0
2.1.5 Inter-PBS Transaction (Higher better) Cumulative % 2 85 80 90 90 90
2.1.6 Payment of Debt Service Liability Crore
(Highes betier) sum Taka 4 16.71 722 20 18 18
2.1.7 O & M Expense per KWh (Excluding
Power cost, Depreciation & Amortization T
expense, Interest expense and Provision for Cumulative KWh 2 124 1.28 1.20 1.20 1.20
vo Uncollectible Amount. i.e. 0.5% of sale of -
electricity) (Lower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1 - - 95 95 95
Implementation 2.2.1 Capital Budget Implementation Curmulative o, 1 ) : 85 85 85
2.3 Improvement of { 2.3.1 Maintenance and Up-gradation of . o )
technical capacity TMLM software (Higher better) Cumulative % . 35 30 80 80 80
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV sum km 2 53154 | 609.54 596 596 596
Line (Higher better)
2.3.3 Average Training hour per Employee
(Higher better) sum Hour I 63.00 79.00 70 70 70
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the
Repair total Repairable Transformer (Higher better) Cumulative o 2 . 121.22 95 95 95
®

Ce 1R Tfere




TR C6a | OREN | WHE (Activities) | T ] TR | e Forin a7 TR 1wy | ace Kl
(Field of Lic (Performance Indicators) (Calculation (Unit) FET AR fofie {Projection) | (Projection)
Performence) | (Weight Method) (Weight of (Target/ 04038 X2038-3¢
of Performance Criteria
Field) Indicators) Value)
ROIING
W0 TN
00
| eamay | pook)
. m 3.1.Ensure 3L Sy;tem Average Interruption Duration ; -
ERAN 9 uninterrupted Index (SAIDI) (Lower better) Sum Minutes 1 1027.87 638.54 1000 1000 1000
electricity Supply A L L
=t i rafera 3.1.2. System Average Interruption Frequency
TRAE Index (SAIFI) (Lower better) Sum Times 1 17.31 2132 41 - 4] 4]
B 8 3.2. Ensure quality | 3.2.1. Power Factor at each billing point
S K electricity Supply (Higher better) Average % 1 96~ 97 93 93 93
ﬁ-‘wg 3.3 Reduce of 3.3.1 Ratio of damaged & repairable
o Dammaged Transformer to the total installed Transformer . ) ’
MERELN Transformer (Lower better) Cumulative % 1 5.79 3.67 1.50 1.50 1.50
i - ‘ b i 3 ey - N PP, . PET SR PR " e A N _
8, T 4.1 New 4.1.1. Demand note will be issued within 2
ﬁTR . Connection working days after receipt complete . .
application for domestic connection (LT) Cumulative % 2 - - 80 80 80
AU @ (Higher better)
MTFIAN 4.1.2. Domestic connection (LT) will be
WEETR ensured within 2 working days after deposit of . o N
Security money & House wiring cestificate Cumulative % 2 ) 75 75 75
(Higher better) L ' . .
4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued after
completion of field inspection within i3 i o
working days of application subject to Cumulative % 2 - - 75 75 75
fulfillment of all conditions {Higher better)
= ' 4.1.4. l-1< kV-and ai:b;le ;roltagé level ‘
connection will be provided within next 2
working days after deposit of demand note
money (completion after deposit work-if
applicable), installation of Solar panel, CT-PT Cumulative % 2 - - 75 75 75
with test report, approvat of Substation
installation from Office of the Chief Electric
Inspector & other applicable document
e _ (Higherbetter) , , ., . , )
4.2 Customer 4.2.1 Public Hearing arranged by PBS-
satisfaction Head/Zonal Office in presence of Local \
Administration/Local body/ REB Officials Sum Number 2 26 24 20 20 20
(Higher better) L ) )
4.2.2 Timeliness to attend Consumer’s . o :
e complain (Higher better) Cl_"“u‘la““ic % 2 » 100 B 100» ' 190 . ) 100 100
Total : 70 .
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(Acronyms)
Fhe T :‘::;::;m) faaat
> CC Citizen’s Charter
? DNP Disconnection for Nonpayment
0 DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
® GRS Grievance Redress System
q KM Kilometer
b KV Kilovolt -
> KVA Kilovolt Ampere
0 MW . Megawatt
» NIS National Integrity Strategy
5 ROW Right of Way
o RTI Right to Information _
58 SAIDI System Average Interruption Duration Index
> SAIFI System Average Interruption Frequency Index
S SDG Sustainable Development Goal
M 2o/l R AR
St afefH Q1T (STSAATTS (ot
» aQTS9A ARG TR Frs
30 a7 ] TSt s
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Improvement of

 software

f LETRY fo | e
‘ IR
FFT FHAR P
. . wrfst, e STRTNIE! SR
(Activitics) (Performance Indicators) ° ,1;2" ’ e
1.1.Reduction 1.1.1. System Loss at billing Meter - | @il o sfgscas
 of System Loss | ( w/o resale). ST (F-¢¢o) ¢ AN 97
ORI | vt aforer, A
FEBOHHI
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution line FA-qLd ITIR A
& maintenance | to the total energized Line including Grounding 8 e #S5FS
of distribution (FORM 569)
line
1.3 Reducing 1.3.1 Overloaded Distribution Transformer TMLM software
Overloaded MELREEERIE I I i
Transformer
1.4 Meter 1.4.1 Action on Meter Report A R wfafs | b= faeeis
Report [
2.1 2.1.1 Accounts receivable (w/o resale & rebate) T Wi ¢ A=
Improvement of f fage AR | afdtamw (F-¢eo) 8 A1 @7
institutional : At aferavm, RS
efficiency | STeBemg,
(Financial) 2.1.2 Reduction of over 90 days consumer N anfde 8 A
 (Outstanding) from last Fiscal Year (except SR e #fSfs  | effStanm (w-e¢o) ¢ ARBT 93
Irrigation) A8t afvrmm, f[fe '
, TELGHIR,
2.1.3 Accounts Payable e s @ Afsstea
@ g AR | aifSrawm (w-¢¢o) @ Al g |
3t aforam, f[{fee
. AEHSHN,
- 2.1.4 Collection Bill (CB) Ratio (w/o resale & w1 wifde @ sAfern= ,
rebate) AR e s | aferam (waco) 9«1 gz
AR afdrmm, f&fee
TGO,
2.1.5 Inter-PBS Transaction with Cross Subsidy 40 e AR | «if31 a3 st gfovs,
Contribution
2.1.6 Payment of Debt Service Liability R g AR | =it gz [t gforms,
2.1.7 O & M Expense per KWh (Excluding Power Wb i ¢ sifPirana
cost, Depreciation & Amortization expense, Interest ) #fferan= (T¥-¢eo) 6 AP ag
expense and Provision for Uncollectible Amount. AR [RP RS | @y sifora, fafae
i.e. 0.5% of sale of electricity) : STEOIR
2.2 Budget 2.2.1 Revenue Budget Implementation : R fpe ®fEfs | sffe @g e’ IeRT
Implementation AT,
2.2.1 Capital Budget Implementation i fope A | AT a9 At IR
: AW,
23 | 2.3.] Operation and Data up-gradation of TMLM AR e Af/E | = AfSrams
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P p JIREHIN
N P o, SR, | SPTAIE SR e
(Activities) (Performance Indicators) -
technical 732GIS Mapping of 33 KV/11 KV/6.35KV Line | <& R sifafe | ferodast areatmm sfdwm
capacity i
2.3.3 ‘Average Training hour per Employee o) fopre #fAfs | Al owix gforam)
2.3 Transformer 2.3.] Ratio of Repaired Transformer to the total A R AR BTy CiRrs giferamal
.Repair Repairable Transformer , _ :
3.1.Ensure 3.1.1. System Average Interruption Duration Index | o« Rijje 5fSifs | FRCTH WA @lErdg,
uninterrupted -(SAIDI). EerifEe AReFBIR afdtar |
egl:ctrllcny 3.1.2. System Average Interruption Frequency 8 fogye AR TG AT &G0,
Supply Index (SAIFI) TerifSe @Rrsry Al
3.2. Ensure 3.2.1. Power Factor at each billing point e fRrerq eifera=
quality ) e AR
electricity
Supply .
-3.3 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer to gtz fRace e Afwma
Damaged the total installed Transformer 48 faoge AR
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 working 1R AT ARSI oA
Connection days after receipt complete application for domestic oifft gy S
. connection (LT) '
4.1.2. Domestic connection (LT) will be ensured 41T AL AR SR
within 2 working days after deposit of Security ~f R AR
money & House wiring certificate
4.1.3. For 11kV and above voltage level HITF AT IR ARSI
' connection , Demand note will be issued after '
_completion of field inspection within 13 working 8 fuge #fAfS
days of application subject to fulfillment of all
conditions
4.1.4. 11 kV and above voltage level connection 12T ALTA AR ARSI
will be provided within next 2 working days after
. deposit of demand note money (completion after :
deposit work-if applicable), installation of Solar M e e
panel, CT-PT with test report, approval of
. Substation installation from Office of the Chief
_Electric Inspector & other applicable docurnent ,
4.2 Customer 4.2.1 Public Hearing arranged by PBS-Head/Zonal B e S AR SeFeTR ARSIn|
satisfaction Office in presence of Local Administration/Local
body/ REEB Officials ,
4.2.2 Timeliness to attend Consumer’s complain a4 fape ARS | aferats e aiersir
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