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N

’TR
(Weight of 

Performance 
Indicators)

vj(Target/ 
Criteria Value)

orcss twin'
(I'l'iijpctlim)(Projection)(Calculation

Method)

^jf*c*ii'W era
r:Mi

(Unit)
•JTR ^l4iM (Activities) %(Field of 

Performence) (Performance Indicators)(Weight 
of Field) SlllSfe^fe•4fS|st-^

b.
sj’vjlls ®31R

1.1 .Reduction of 
System Loss

I.I.I. System Loss at billing Meter 
( w/o resale) (Lower better) 10.66%% 20 12.77%Cumulative

giPIlIf1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

gvTil100%Cumulative % 2 100%

W46
M«a-:1.3 Reducing

Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better)

a-

ftmlilCumulative % 1 0.00 0.00

MB1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) m100%% 100%Cumulative 1

4. 2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 
efficiency (Financial)

Cumulative Eqv. Month 8 1.22 1.91

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 3

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 mm2.1.4 Collection Bill (CB) Ratio (w/o resale &' 
rebate) (Higher better) 91.55%Cumulative % 1 103.02%

ft
u2.1.5 Inter-PBS Transaction with Cross Subsidy 

Contribution (Higher better) INKCumulative % 2 90% 80% S jX
2.1.6 Payment of Debt Service Liability 
(Higher better)

15.46 fgg)Crore Taka 4 16sum !•$
2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount i.e. 0.5% of sale of 
electricity) (Lower better)

oo Tk/ 1.02Cumulative 2 1.14 'KWh

WBBESMB2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation Cumulative % I ;
2.2.1 Capital Budget Implementation Cumulative % 1

i2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 improvement of 
technical capacity mamiiCumulative % 2 80% 50% 5)2

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

664km 2 666sum

2.3.3 Average Training hour per Employee 
(Higher better) immHour 581 75sum

|p2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair Cumulative % 2 95% 90.00%

ny a
art
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Crileria Vnlur)
(Weight of 

Performance 
Indicators)

cront
(I'H'Jrrtlml)

c«pa «w=n
(Calculation

Method)(Performance Indicators)
TfR spnfe^ (Activities)(Fietd of 

Performence) (Unit)(Weight 
of Field) -•■.■

*5?.VEg3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

o. ai^cva

StiUWfl *1W*J 
0

■stFR’tra fape

•:.:452 688Minutes 1Sum
gJKWrnim3.1.2. System Average Interruption Frequency 

Index (SAIFl) (Lower better) 2.52 8.30Times ISum
m8 3.2.1. Power Factor at each billing point (Higher 

better)
3.2. Ensure, quality 
electricity Supply

0.98 0.98v. iAverage

Hi3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)Damaged Transformer l 3.38% 2.93%Cumulative %

8. JTgRftSK
’KFJTnta

ai5«c>Rni

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

54.1 New Connection

Hfe2%Cumulative

tell4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher bener) 2%Cumulative

8*111W4Wvwmm
4.1.3. For 11 kV and above voltage level 
connection, Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better) 

2Cumulative %

m
4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working da)? after 
deposit of demand note money (completion after 
deposit woric-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

2Cumulative %

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/REB Officials 
fHighcr better)

4.2 Customer 
satisfaction 12 14Sum Number 2 milmm4.2.2 Timeliness to attend Consumer’s complain 

(Higher better)’
100% 100%2Cumulative %
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(Calculation

Method)
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(Performance Indicators)
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5T\t*j|'er3) ,

(Acronyms)
?

»R3Ttr*p*J-
(acronym)(

CC Citizen’s Charterb
i

DNP Disconnection for Nonpayment*
i DSL Dept Service Liabilityo
5, E-GP e-Government ProcurementI 8

ERP Enterprise resource planning£ <3
ii GRS Grievance Redress System<b

KM Kilometer
KV Kilovoltbr

I KVA Kilovolt Ampere}
3 MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayi
3 RTI Right to Informationbo

SAIDI System Average Interruption Duration Index 
System Average Interruption Frequency Index

b8

SAIFIbtf
1

SDG Sustainable Development Goalbi

b^
j

CSjtJfTSTbb-

b&
fi ^O;!
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fsps ^ leiRtGi"
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(Activities)
?
s (Performance Indicators) *twri
?

srf^twt (^-^o) 'Q ♦tf^i 
ft 51*^1 Slf^RH,
5}TFt»'3tlTtfII

^ f^T^.1.1.1. System Loss at billing Meter 
(w/o resale)

1.1.Reduction 
of System Loss

I
S

s TF’tf-tf'WT1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

1.2 Inspection 
& maintenance 
of distribution 
line

i
?

TMLM software1.3.1 Overloaded Distribution Transformer1.3 Reducing
Overloaded
Transformer

1.4.1 Action on Meter Report1.4 Meter 
Report

i*
>l!f3w ^StT^F *3

RSl^l 1^f%N

2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial)

j

)
*ffit f^r«,

ft^l^l f^t%s
Taft'S

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

s
■

’snftpp a
(^l-cco) <3 ♦iftpi ^ 

ft51*^! Slf^C^R,

2.1.3 Accounts Payable
>
l

*lSt ^ftf®
dftil.s'vi (^-ddo) >3 <a<t
ft^l

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)i

»
1 •iR’T fttW Slf'otsm,2.1.5 Inter-PBS Transaction with Cross Subsidy 

Contribution?
?

vil?l2.1.6 Payment of Debt Service Liability

'3 *tf?Pl?slTra 
(^F5f-3fio) <3

ft51*^1 ft1%\
^PF^'SUTt?!,

2.1.7 0 & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense. Interest 
expense and Provision for Uncollectible Amount. . 
i.e. 0.5% of sale of electricity)

r;

|

♦tfft 'S'3 "sk'sit2.2.1 Revenue Budget Implementation2.2 Budget 
implementation*

| _________
2.2.1 Capital Budget Implementation§

bo

;TWB| (SFTtR*f iJJTCH'Sfm



V

(Activities)
9wjvfat ^wii sM'Wrv (Performance Indicators)

^l«viHh Sif^C^R♦tft2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of
technical
capacity

\ SfooWl2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV Line:s
9fil- 2,3.3 Average Training hour per Employee1

i
i )5N*p»jIii wsN'o sit^ chi'll2.3.1 Ratio of Repaired Transformer to'the total 

Repairable Transformer
2.3 Transformer 
Repair

S
r
? ’tilt3.1.1. System Average Interruption Duration Index 

(SA1D1)
3.1.Ensure 
uninterrupted 
electricity 
Supply

?

■>il<i{.’v*H ^Iw-ltl^l csRf'vIs,♦tffl3.1.2. System Average Interruption Frequency 
Index (SAIFI):

3.2.1. Power Factor at each billing point3.2. Ensure
quality
electricity
Supply

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

3.3 Reduce of
■ Damaged

Transformer

51!^ shlw's I♦fft4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

5

1 SJT^1 SilWS jjfow'wl’if! f^T^.4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

f

J

*fits 4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

?

4.1.4.11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector «& other applicable document

5

t

i

*tft4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

i

'a<(OC<rt,l4.2.2 Timeliness to attend Consumer’s complain

wwK
\ >
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