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(Ficld of = FFT (Activities) (Calculati A\ |=mr Criteria Value) (Proj
ERNE L o . i alculation . {(Weight o 033-39 rojection) | (Projection)
Performence) (\f\;g:;t (Performance Indicators) Method) (Unit) Performance — 2033 1 ove-28 203838
of Field) Indicators) | 3o38-3 ::f;::l vli‘mi‘('\.:oa%)
>. FagR frog {.1.Reduction of 1.1.1. System Loss at billing Meter B ) . . B IO
- System Loss ( wlo resale) (Lower better) 17 Cumulative Yo 20 9 88% 3.01% . -8.A0% N
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution AT ~‘_ .
maintenance of line ta the total energized Line including Cumulative % 2 100% 100% -" l)(l;i‘b‘ T
o8 distribution line Grounding (FORM 369) (Higher betier) T A
1.3 Reducing 1.3.1 Overloaded Distribution Transformer . . . ]
Overloaded (Lower better) Cumulative % [ 0% 0% L% ’
Transformer . . .
1.4 Meter Report I.4.1 Action on Meter Report {(Higher better) Cumulative % 1 100% 160% 2 reavn
3. At ?,]. }mprovement of ?,l.l Accounts receivable (w/o resale & rebate} Cumulative Eqv. Month 8 0.85 124 ‘;;: B 105
TFS! G TFTST institutional {Lower better) . T
9f% efficiency (Financial) [2.1.2 Reduction of over 90 days consumer oo e
{Outstanding) from last Fiscal Year (except Cumutative % 3 7961% | 37.54% |- 60%.° .
|trrieation) (Higher better) et L e
2.1.3 Accounts Pavable (Lower better) Cumulative Month 1 ] | 1.
.o12.14 (;oilgctlon Bill (CB) Ratio (w/o resale & Cumulative % i 104.03% 95.22%
rebate) {Higher better)
2.1.5 Inter-PBS Transaction (Higher better) Cumulative % 2 100% 31%
2.l..6 Paviment of Debt Service Liability sum Crore Taka 4 20,02 6.44 2 -
(Higher better) :
2.1.7 O & M Expense per KWh (Excluding )
oo Power cost, Depreciation & Amortization T o :
expense, Interest expense and Proviston for Cumulative KWh 2 0.99 1.0t =095
Unicollectible Amount. i.e. 0.5% of sale of St
electricity) (Lower better) Toe
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative Y% 1 85.91% 68.62% ). 95%. -
Implementation 2.2.1 Capitai Budget Implementation Cumulative % 1 86.352% 56.90% 3 85%
23 ln?pro\remel.ﬂ of {2.3.1 Operz\t-mn and Data up-gradation of TMLM Cumulative % 2 45.08% 643% | ;-"':'.85%' 0
technical capacity software (Higher better) R
2“3.2 GI§ Mapping of 33 KV/1] KV/6.335KV sam K 2 41858 595.08 e
Line (Higher betier) .
2.3..3 Average Training hour per Employee sum Hour 1 65 75.48
(Higher better)
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total - o . 0
Repair Repairable Transformer (Migher better) Cumulative % 2 103.26% H3%
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P .(-fle- . {Weight (Activities) (Performance Indicators) (Cateulation (Unit} (Weight of 20%3-39 (Projection) ((Projection)
erformence) of Ficld) Method) Performance = - R0%9-38 X038-3¢
. OID~ :
Indicators) | yoxzo-3d :ﬂﬁﬁf‘; IR (500%)
o, R 3.1.Ensure 3.1.1. System Average Interruption Duration . . . o
& 6 uninterrupted Index (SAIDI) (Lower betiery Sum Minutes ! 953.68 826.5 . ‘QOO“
ERERIE electricity Supply 3.1.2. System Average Interruption Frequency . } A . Lo
SR T index (SAIFT) (Lower better) Sum Times ! 20.65 1597 4« 40
~fe o 8 3.2. Ensure quality [3.2.1. Power Factor at each billing point (Higher N
L Average Yo i 0.98 0.98
AT s electricity Supply better) .
AL 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer -
fafrsaaa Damaged Transformer {to the totai installed Transformer (Lower better) Cumulative %, 1 5.72% 4.05%
8. TgH ﬁ"if‘i 4.1 New Connection |4.1.1. Demand note will be issued within 2 IR
AT G working days after receipt complete application - o . o
P for domestic connection (LT) (Higher better) Cumulative Yo 2 0 30% 3% .
WTEAA :
4.1.2. Domestic connection (LT} will be ensured o
within 2 working days after deposit of Security . o <0 <o,
money & House wiring certificate (Higher better) Cumulative % 2 0 23% 73/
4.1.3. For 11 kV and above voltage level Lo
connection . Demand note will be {ssued after ot
completion of field inspection within 13 working Cumulative % 2 0 0 C L T5%
days of application subject to fulfillment of all o
conditions {Higher better)
3R 4.1.4. 11 kV and above voitage level connection T
will be provided within next 2 working days after
deposit of demand note money (completion after i
deposit work-if applicable), installation of Solar .
panel. CT-PT with test report. approval of Cumulative % 2 D 0 . 75%
Substation installation from Office of the Chief S .
Electric Inspector & other applicable document R
(Higher better) o
4.2 Customer 4 2.1 Public Hearing arranged by PBS- '
satisfaction Head./Z.onaP .Ofﬁce in presence of Lo;_:a! Sum Number 2 27 49 . 20"
Administration/Local body/ REB Officials h o
icher hetier) .
41‘_;:2}1“2&1:“6)53 to attend Consumer’s complain Cumulative v 2 100% 100% 100% ,
ioher beter SR
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(Acronyms)
| TLTEA =
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> CC Citizen’s Charter
3 DNP Disconnection for Nonpayment
0 DSL Dept Service Liability
8 E-GP e-Government Procurement
4 ERP Enterprise resource planning
b GRS Grievance Redress System
9 KM Kilometer
4 KV Kilovolt
B KVA Kilovolt Ampere
So MW Megawatt
AN NIS National Integrity Strategy
» ROW Right of Way
30 RTI Right to Information
>8 SAIDL System Average Interruption Duration Index
3 SAIFI System Average Interruption Frequency Index
> SDG Sustainable Development Goal
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FHTSAR YA S AT
IFY FHTHVH e B .
o , oo, afal, | PETIaT SEE AT
(Activities) (Performance Indicators) —
{.1.Reduction 1.1.1. System Loss at billing Meter A7 e wfwfs | W @il ¢ sfmeas
of System Loss | ( w/o resale) fSrawa (F4-¢eo) @ “foT 97
At AfSraus, fRfee
aRCRiE]
1.2 Inspection | 1.2 Inspection & Maintenance of Distribution line | =% fage #f5fe | #t-¢us IR AfScama
& maintenance | to the total energized Line including Grounding
of distribution | (FORM 569)
line
1.3 Reducing [.3.1 Overloaded Distribution Transformer aa e wite | TMLM software
Qverloaded AT
Transformer
|4 Meter 1.4.1 Action on Meter Report A fope wfifs | Fow s
Report ’
2 2.1.1 Accounts receivable (w/o resale & rebate) 8 frge ffs | wifSre enfds @ =g
Improvement af AfSrave (F-eeo) © AR 9F
institutional RS effecm=, [
efficiency AFGETI,
(Financia) 2.1.2 Reduction of over 90 days consumer 7 e e | Wi @il o Aferana
{Outstanding) from last Fiscal Year (except #AfoRMA (vH-¢eo) @ AR 9@F
Irrigation) RSt Afery, [feg ‘
_ IFLOWIT,
2.1.3 Accounts Payable A8 Rge wfxfs | b ifds @ A
' #fsrm (F-eeo) @ AT a7
e AfSrama, R
TEESIIT,
2.1.4 Collection Bill (CB) Ratio (w/o resale & AR e A | WifSie =i @ «ifrm A
rebate) AfSEuA (FH-a¢o) @ AT 9
' st sffsras, R
AFGOWTH,
2.1.5 Inter-PBS Transaction with Cross Subsidy o= g wfifs | if<ey a7 et gfeus,
Contribution )
2.1.6 Payment of Debt Service Liability S ge "t | AR @3 R i,
2.1.7 0 & M Expense per KWh (Excluding Power | 518} fJige siffe B s @ sifdsreans
cost, Depreciation & Amortization expense, Interest aifsram= (F-a¢o) @ #PT 9"
expense and Provision for Uncollectible Amount. 8T sferawa, e
i.e. 0.5% of sale of electricity) ATGEIA,
2.2 Budget 2.2.1 Revenue Budget Implementation oA foge s | wife1 @3 Steeb aisaie —
tmplementation A oA,
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