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(Overview of the Performance of Pabna PBS-1)
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Wlbci's] 5ffRaR Rsft? RRi '5)t^| o^1B ffte feac^Ri ^?fF\ C^*R PR's RlR '5T5 >lRR WR'Q ootB R'jR oo (R^ t^FFTiRR 
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Ob I a(R7RR ;3Tb3'sTftR Rvs^ 'Q faRT^ra Ir^t?. rrrrt? fRf^F's ^Rn
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001 atRRT afRR-b 0$ RalRaSteM ^rr ^r? a^RR R7jP»psf rfwpzgs

aTRRt afRR-(b'3 ^) *a? fiwi araRi (^r^r) bo^/oo cr^ Sts ©aiaa^ ob-IB cr.crrrr r^ c^rr
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aiRR-^ oolB R^aoo CR^ f^STR£fT?f rcri

(i)
:, atRRTR Rf^s

aiRRt afRR-b 'S RftBlR afRR--^ «£IR fR^?^ «I2fnTCR ^R^f bOV^O CR# St5 SR7RR33 oirfB CR-C3R?IR R^?f ^fF? 
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3 RrcBra afRR-^ oslB r^tr oo caa% fwiR afa ^cr i ^sru cr, Rr^rfRrRrR aw « afaa ftwz ^i^fmw ^R^f
Sfe SatWEfR STt'S^otR ?f%RtRT o^[B oo CRsfs fR^FTR fRRfR Wf RT ^fF\ (P^R [RRRRR a? iR'vblR ^fB
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R^ftama Raaa ,s5w tafo 'Si^f a^ca a^a?! amr 5f^a rri o^f& ^5 ©ac^ra c*5-r fafw ^r 
va(3 ^fjj'po ^>3 o\30 oo cat^ iwRaa aRa R4ia ^jaa^ la’jja 2TR amre ataia i

awca bbfB fcawctm c4of sbt5 bb ca^ fwta ■atann casog (Tins 2Ra amt rc^i ^arSt ^o^-^o ^sfa^ca ;sna'3 
o^i5 oo c^)% f%®ra faaia at bo® bb c#s fwia R^aRTa alwfRr aiac^i

F3 ata bo,ooot5 aama fa^ia
^cai ao^t’t (a^sraa 5f^ja a^ara "sfirf ^ra ^fafoto ®TrtRa *Tfa 
*fi:o6 'SRar^s aisi^i '®it?ff§t ^a^ca ^oo 
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?iRi'4(.na ara^f sr aRti

^5 <(Rflobi
o^l
001

081
061

ovb i
o^l
Ofcrl

o^Rena aiai Rars caR t^r's &f^r wat caoaR 0^obi

bo|

bbl

($\% i«n^sw SWR 
OsBTOm afreawR 

•ffta^i ^Rra-b



’lit ’flwr^^ giii^wiR^ ^f%, «

'St-'IKRR'oI 05tI?HI<I ^t, <1<$R f^fib'o<?<lcct^ ‘stT^I

^o8i ^ ■gsiiw <il^<!lyOT 5CTT ’tt^It ’tit >|pl1^-b C^ ZS^VG ^tfw 

'3(«rwil ^CTI:-

^ |o ^)-2.o2_^~^
7fv5|9(1%

’tM ’tit ^rf^-i)

^tx^trr^t ^ffr f^jrotTR c^s

>!R=i<1 ^ ■SRPM

'S3

vs■^TT^T®

•s

■saSSf

r'R,■„ .! :>=H-



isf$ (Visions ^fopi^pj (Mission), c^g f Field of
Performance^^ Functions):

'gR*Rre> ■*Twr^tT<i^jvoi*j(.^ "STt^fK^ R'»fi't«ii‘sty'o-:

® ^h-'iu'o ■sTtior^r sft^ c^ri IhI*^ i

(Mission): ^ ^t'srcii ^5^
RPd's "^<ii<! ■5n<rr5T srrsiM

b.o c^s f Field of Performance):
obi sjrfH ^£N<pR f^r?. Rp5^st Sflij'Si 
0^1 'Q SwficHs 's
ool f^J'N « SH^ C^RR >iIchIsi?-m!
081 3I1^I1h<p 'Q ^^'ol ^f%|

^tPR « C*3

b)^rpR vs

p®

• *$sm
• <3 SsMm

• C^T SHfR

2>.8 (Functions):
^T^S[T ■srt^KR ®na ^Rc^

^I'OvsftR vQe1f<PI?| TO f*fa ^«Wl<l;?rRtyI? '5I^ (RTO ^STRTRI
o^ Rro ^HiR<f»i? sff^» bb- ar^5 sttp? i

^InWt7! I

obi «5twT

o^|

001

08I

ofil i«

ovb 1 ^iR’tft '5^nw^ Pu/tM 5^ ^i>t<?^^ 1
osi ^iRptw ;ro 1
ob-1 c^ R^Rvs wcllw'si»ct <3 ottst® I
oil R^f^si >i<i^<tl«f( ^f?m ^sB<pjiefi 
bo | 31TOR 'SlRc^lR R*i>m ^T1
bbl 'oiWR :TO ^ITR<P >i^5|'or^t% ^RTI
b^i ^Nr^s « 
bo I C^Ta '^Ibh c^M^l <ite<jl*RI
b81 RR?t?!elRc^*H « ^ICG!U*UH<I RTTO ^Sf C^Rt RRfo^^I 

b(?l snl^TR^ WTO ^TRI

« ^tpRaf^tTi'0<p<:'O

\
. ,_, CWP 
«ris!Tc^cm«

..•’•'.v-V^.ijjiwft.

^vvC^sj« ■ --.:-;io^r»-v.
"'•••is'-^i-..--i-. ^*■'?-- •- '*>*'• • *



i ‘^rror ^sTof veiT^»ei/sf®K (Outcome/Impact)
*

c^ia rtT^stw 
'5f^w*tf^,w?)yR'HiTi/t'/iBT/

<S*tl<S^3f 
(Sources of 

Data)

£iW*M (Projection)g|^rs

(Outcome/Impact)
2f^a 'q^«i 
($p$o-#>)(Unit)

i

(Performance
Indicators)

(Wo^8)1 boS V8 <tb O
t

^ff^T 'S

Rfsi1%

A W&\ r^j«, 'Q
SfT^^RR ^Iwlsi^w

vaRf^fw, 
^-k^ls ^obb-i

l bbooo ' boooo5T?«frr b<?o^ b^ooo$,$<280
■X

P'on<t^, ^tfr f^Ts

tWT5!, RS'PR 
'Q ^ ■5^cfTcR

ft'SR CSfl^s

*lf?l<PSMl ^o^b- 
•bo8b, v£]5{%fw

i

Accounts
Receivable

b.oo b.oob.O(Jb.o8o.b-a
' v

9lpi'OIH<P 

tf^ST 'Q 5R75Tst ^1%
C2ft%^5

^iQ^slHl bo^b- 
^o8b, >£)>iP>Pt

i R^I^P, ^ffit Rfsif^, 
'SRafiPP, 2T*tPR, 

'5ra5tt«T?I

Collection 
Bill Ratio
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i,

rat/ f^fiw
(THI'gCt/ 

Criteria Value)

®i^f) *((* ^sfir^rm
31>C«PJ? 5fW 
(\\ eight of 

Pcrfornm nee 
Indicators)

CTO3?t^sf’patTTO c^a 
(Field of 

Perforinence)

sfr^nn
(Projection)

*o*«-*8

arv’t't
(Projection)

>£f?^
(Unit)

■STH (Activities) (Calculation
Method)(Performance Indicators)(Weight 

of Field) y.'srsrwmn a>oo%) _

1.1 .Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
( vv/o resale) (Lower better) % 20 9.88% 8.01% •8.50% .• ‘ •!: Cumulative

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

2 ! 00% 100% • V 100%Cumulative %
s.e

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) 0% 0% 0% 'Cumulative % 1

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report 100%% I 100%Cumulative

3lPi’eiPt<r- 
vfs*®l Q x.v-n'ai

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 
efficiency (Financial)

l Oo8 0.85Cumulative Eqv. Month 1.24

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Tear (except 
Irrigation) (Higher better)

••.60%.Cumulative % 3 79.61% 37.54%

2.1.3 Accounts Payable (Lower belter) Cumulative Month 1 I 1

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

^99%Cumulative % 104.03% 95.22%

/'• 90%2.1.5 Imcr-PBS Transaction (Higher better) 2' 100% 31%Cumulative %
2.1.6 Payment of Debt Service Liability 
(Higher better)

20.02 6.44 20 •Crore Taka 4sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of

Tk/oo
2 0.99 '• ‘;P.95Cumulative 1.01

KWh

electricity) (Lower better)

.\95%. '2.2.1 Revenue Budget Implementation Cumulative % 85.91% 68.62%2.2 Budget 
Implementation

1
• :'.85%'•2.2.1 Capital Budget Implementation Cumulative % 86.52% 56.90%1

2.3.1 Operation and Data up-gradation ofTMLM 
software (Higher better)

2.3 Improvement of 
technical capacity

• •'- ' 85%' ' ■45.08% 76.43%Cumulative % 2

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

km 418.58 595.98 . 632 .2sum

A n ;■2.3.3 Average Training hour per Employee 
(Higher better)

- 70 , :Hour 65 75.481sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

; :95%'% 105.26% 113%Cumulative 2

7
s&V j

. V)

%



uny ft'fw

(\\'ciyht of 
Performance 

Indicators)

(T«r"ei/ 
Criteria Value)

’sr^r aci»vtct

(Performance Indicators) (Imit)
^nf2f«r (Activities)(Field of 

Performencc)
(Projection)

^o^o-^8
(Calculation

Method)
(Projection)

*o*8-*<t
(height 
of Field)

•4f??5T-«
(boo%)

O. UT^C<ra 3.1 .Ensure 
uninterrupted 
electricity Supply

3.1.1. System Axerage Interruption Duration 
Index (SAID!) (Lower better) 1000Sum Minutes I 953.6S 826.5

3.1.2. System Average Interruption Frequency 
Index (SAlFI) (Lower better) 20.65Sum Times 1 15.77 . 40' •• . >

SawtH's =k.'»>i

*3 8 3.2. Ensure quality 
electricity Supply

3 .2.1. Power Factor at each billing point (Higher 
better)

•0.93-% 1 0.98 0.98Average
• u-3.3.1 Ratio of damaged & repairable Transformer 

to the total installed Transformer (Lower better)
3.3 Reduce of 
Damaged Transformer ■: l.5q°/o5.72% 4.05%%Cumulative

8. 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection
<3 30% • 80%2 0Cumulative %

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

75%2 0 25%Cumulative %

4.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

?

, 75% -' •2 0 0Cumulative %

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation ofSolar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

54

2 . • .75%' • • •0 0Cumulative %

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged byPBS- 
Head/Zonal Office in presence of Local 
Administralion/Local body/ REB Officials 
(Higher better)

2 49 '20.Sum Number 27
l

4.2.2 Timeliness to attend Consumer’s complain 
(Hisher better)

. •100% /'2 100%Cumulative % 100%
a .

V,V ,:TotM-' •„ ’ ‘ *:-70- •“

c3iT?r*

—C.! f

\
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(Acronyms)

(acronym)2Ffw

cc Citizen’s Charter
DNP* Disconnection for Nonpayment
DSL Dept Service Liability
E-GP8 e-Government Procurement
ERP Enterprise resource planning3

GRS Grievance Redress System
KM Kilometer
KV Kilovolt\r

KVA Kilovolt Ampere
MW Megawattbo

NIS National Integrity Strategy
ROW Right of Way
RTI Right to Informationbo

System Average Interruption Duration Index
System Average Interruption Frequency Index

SAIDIb8

SAIFIb6

Sustainable Development GoalSDG
bS

bb-

b^

fsfs «r ^r^rc^i FiIwcC^
^8

^|T'ST0

C^o

bo

, ■ •<- V*. -.'VtfiM*



(Activities) (Performance Indicators) »n«ir
•snf5w 'Sftfsf^ >3

c?r4-(?fio) 'Q

^F&'STUHl

l.l.Reduction 
of System Loss

I.l.l. System Loss at billing Meter 
(w/o resale)

*1# t^T's1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection &. Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

line

aft srfsrf% TMLM software1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

fall* I ^1.4 Meter 
Report

1.4.1 Action on Meter Report

•snfw <&

21 Fowl'S, f%f%°

f^Ts -liTFs2:1 2.1.1 Accounts receivable (w/o resale & rebate)
Improvement of 
institutional 
efficiency 
(Financial) ,5lft iiftFo

aFoW'I'i C^-dSo) >3 >3^
af^w 1^1°

7r^'3'5TT^,

2.1.2 Reduction of over 90 clays consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

*llPl4> v3 ^54^^
sFow^h (^r4-ddo) <3 ^41%^ ^ 

3Fawn, 1^f\

2.I..0 Accounts Payable

SjFowi'i (^T^t-ddo) 'Q '4'^
*\fh2.1.4 Collection Bill (CB) Ratio (w/o resale & 

rebate)

*T?ft 3if5rf% FsSl'^l SfFbw'i't,2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

SlFsc*)1^,2.1.6 Payment of Debt Service Liability

^1%
SFoc^^h (^F^-ddo) >3 u]<T 
Pill'll f^t%°
^7F&'3Wf4,

2.1.7 0 & M Expense per KWh (Excluding Power- 
cost, Depreciation & Amortization expense. Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

^ ^TC'Srt>2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation

aFsw't'r,
2.2.1 Capital Budget Implementation

'\

*_ —--- ^ f. • -• */•*



(Aclivitics)
3J5*P

(Performance Indicators) ■*w*n
2.3 2.3.1 Operation and Data up-gradation of TlviLM 

software
*10 f?1^ 37f3jf%

improvement of
technical
capacity

*fft f^je, I2.3.2 GJS Mapping of 33 KV/JI KV/6.35KV Line

*10 f^7«. >lf^Iv52.3.3 Average Training hour per Employee

2.3 Transformer 
Repair

*102.3.1 Ratio of Repaired transformer to the total
Repairable Transformer

3.).Ensure 
iininterrupted 
electricity 
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI) CJll^r^lst

Ceil'i>c*l1^N
*T0 l^T's RfRl%3.1.2. System Average interruption Frequency 

Index (SA1FI)

f*l1%R f'k'ifj i*10 Rf5j1%3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at each billing point

*103.3 Reduce ol' 3.3.) Ratio of damaged & repairable Transformer to 
the total installed TransformerDamaged

Transformer

5tT^> 2HRhs*104.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

*10 2Jt^ aniens £|f%r^R I4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

^'1^1*1 SKI'w* l*10 '5^lRl%4.1.3. For I I kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

*T0lRTjK SIT^ ^TsRt*! 2f1%C^R I4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

*10 »tf»tFo4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Adminisiralion/Local 
body/ REB Offcials

4.2 Customer 
satisfaction

vaffsTFlT*!*104.2.2 Timeliness to attend Consumer's complain

aqTjCTSiTff 
*fr*RT •nm-i

*h, ***: -f' ’y>—iriMlimffi
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