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l.aropd o T ey (Target/ "
E T (:F:'I = (Activitics) T Caleal aT T = Criteria Value) (Projection) |( '
(Field o FI{F (Activities . . (Calculation . (Weight of . rojection Prajection)
i Performance Indicators ! 8 03330
Performence} (We!ght ( ) Method) (Unit) Performance 038-38 3038-3¢
of Field) < : 2033
. Indicators) | 3030-3 FHIEIR (S00% )
vafiernes
S, R37e fRoe |} Reduction of 1.1.1. System Loss at billing Meter Cumulati o 20 14.45% S 1A R4, 8.35% 8.30%
RAkERET System Loss ( w/o resale) (Lower better) umulative o
1.2 [nspection & 1.2.1 Inspection & Maintenance of Distribution 160% 1005, 100% 100% 100%
m_a[n.tenz?ncc .of line to ti.u: total ener%ized L{ne including Cumulative % 5
'8 distribution line Grounding (FORM 369) (Higher better)
1.3 Reducing 1.3.1 Overloaded Distribution Transformer 0.05% 0.01% 0% 0% (%%
Overloaded (Lower better) Cumulative % 1
Transformer
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100% 100% 100%, 100% 100%
2. HifsSiaT 2.1 Improvement of  |2.1.] Accounts receivable (W/o resale & rebate) c lati Month 3 067 1.28 1.00 1.00 106
TEE ¢ WEWol institutional (Lower better) umulative Eqv. Mont
™ efficiency (Financial) [2.1 2 Reduction of over 90 days consumer 60%, i L
{Ouistanding) from last Fisval Year (except Cumulative 9 3
frrigation) (Higher betwert
2.1.3 Accounts Payable (Lower better} Cumulative Month 1 1.00 1.00 1.00 1.00 [EH
2.1.4 Coltection Bili (CB) Ratio (w/o reszle & . o 100.28% Q3 19% 99.00% 99 00% 99.60%
. Cumulative % 1
rebate} (Higher better)
< - - . c 0 )Y ) 0, )
2.15 {ntcr. PBS Transacllon with Cross Subsidy Cumulative % 2 100% )% 20% 90% 90%
Contribution (Higher better)
2. l..6 Payment of Debt Service Liability sum Crore Taka 4 902 15 13 13
Higher better}
2.1 70 & M Expense per KWh (Excluding 1.17 1.33 1.25 i.23 1.2
w0 Power cost, Depreciation & Amortization T
expense, Interest expense and Provision for Cumulative KWh 2
Uncollectible Amount. i.e. 0.5% of sale of
electricity) (Lower better}
2.2 Budget 2.2.1 Revenue Budget implementation Cumulative Y% 1 95% 93% 93%
Implementation 2.2.1 Capital Budget Implementation Cumulative % 1 85% 85% 83%,
2.5 Improvement of |2.3.1 Operation and Data up-gradation of TMLM § - (o o 2 85% 3% 90% 90% 90°%
technical capacity software
2.3.2 GIS Mapping of 33 KV/1 | KV/6.35KV sum km 5 332 287 473 400 A
Line (Hicher better)
33 Av ini ! 5 3 7 e
2.:..3 Average Training hour per Employee sum Hour ) 65 0 70 ]
(Higher better)
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total . R 97% asny 95% 93% y3ng
Cumulative % 2

Repair

Repairable Transformer (Higher better)
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‘ (e o5 s . 27 W {Target/ PR R
THAMM (g = L TR T T @ PR A Criteria Value) o .
(Field of Weisht PIEFR (Activities) (Performance Indicators) (Calculation (Unit) (Weight of 3033-39 (Projection} |(Projection)
Performence) (of Fi;ld) Method) Performance RN [00-IW o8-
Indicators) | o303 s afinas SHIEH (doo%)
0. IR 3.1 .Ensure 3.1.1. System Average Interruption Duration b . 95.6 10292 1000 990 980
Fmuis ¢ uninterrupted Index (SAIDI) (Lower better) -Sum - Minutes !
AT electricity Supply 3.1.2. System Average Interruption Frequency . 137 j 3 49 39 38
ERmRE ETE Index (SAIF1) (Lower better) Sum Times !
s o 8 3.2. Ensurc quality [3.2.1. Power Factor at cach billing point (Higher Average % | 97% 95% 93% 93% 93%
TS e electricity Supply better) i !
FARAR 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer 4.07% 4.81% 1.50% 1.50% 1.50%
af 2o Damaged Transformer {to the total instalied Transformer {Lower better) ‘Cumulativc LA 1
8. 7 e 4.1 New Connection  [4.1.1. Demand note will be issued within 2 80% 80% 80%
R ¢ working days after receipt complete application . o :
RTI for domestic connection (LT) (Higher better) Cumulative % 2
HCREES
4.1.2. Domestic connection (LT) will be ensured T5% 75% 75%
within 2 worktng days after deposit of Security . 0
money & House wiring certificate (Higher better) Cumulative % 2
4.1.3. For 11 kV and above voltage level 5% 75% 75%
connection , Demand note will be issued after ' '
completion of fietd inspection within 13 working Cumulative % 2
days of application subject to fulfillment of all
conditions (Higher better)
3 4.1.4.11 kV and above voltage level connection
will be provided within next 2 working days after
deposit of demand nate money {completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of Cumulative % 2 75% 75% 75%
Substation installation from Office of the Chief
Electric Inspector & other applicable document
(Higher better)
4.2 Customer 4.2.1 Public Hearing arranged by PBS- 55 40 20 20 20
satisfaction Head/Zonal Office in presence of Local Sum Number 2 ’
Administration/Local body/ REB Officials
i 4
4.2.2 Timeliness to attend Consumer's complain Cumulative % 2 100% 100% 100% 100% 100%
] (Higher better)
Total ' 70
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R ALTHA
(Acronyms) ,
ﬁﬁlf BEES (azsgri‘;?n) [ECEC
S | CC Citizen’s Charter i
2 DNP Disconnection for Nonpayment
| o | DSL | Debt Service Liability o
8 E-GP | e-Government Procuarement ]
| e | ERP Enterprise resource planning o
e GRS Grievance Redress System
4 KM Kilometer
b | KV Kilovolt
Y KVA Kilovolt Ampere )
S0 | MW Megawatt h
3 NIS - National Integrity Strategy
> ROW Right of Way
o RTI Right to Information
8 SAIDI System Average Interruption Duration Index
5¢ SAIFI System Average Interruption Frequency Index
5% SDG Sustainable Development Goal
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ot . e . IS, SR, ETRTATG! ST Sf1e1
(Activitics) (Performance Indicators) -
“1.1.Reduction 1.1.1. System Loss at billing Meter i fagpe wffe | wifSee wifds ¢ AR
of System Loss | ( w/o resale) ARSI (F9-¢20) @ AR @y
st Ao, e
o STPH G|
1.2 Inspection 1.2.1 Inspection & Maintenance of Distribution line | =8l Ry e | wi-ews I gfe@m
& maintenance | to the total energized Line including Grounding
of distribution (FORM 569)
linc
1.3 Reducing 1.3.1 Overloaded Distribution Transformer #@ Ry A¥fs | TMLM software
Overloaded ARSI
Transformer
1.4 Meter 1.4.1 Action on Meter Report +f R AT | B6R Rets) a
Report
2.1 2.1.1 Accounts receivable (w/o resale & rebate) s fage A | il wifdfs o Afaia
Improvement of ST+ (F-a¢o) @ AR ¥z
institutional 9mst o, [fFe
efficiency AEBaW ,
(Financial) 2.1.2 Reduction of over 90 days consumer a8 fope wf%fe | wbee wifde @ afeiraym
{(Outstanding) from last Fiscal Year (except ARSRTA (F-¢¢o) @ ARF ¥
Irrigation) IEE R I LTREIER
AFHGINIF,
2.1.3 Accounts Payable A8 R Affs | SR w1fdT ¢ A
siferaw (%4-¢¢o) @ AR @
[BERIEACISLENTIER
LGN,
2.1.4 Collection Bill (CB) Ratio (w/o resale & 48 R Affs | 2ifSes wifdz o Afdsiy
rebate) ASETH (F¥-eeo) 9 A1 9y
Rt Aforarm, e
FELGHI,
2.1.5 Inter-PBS Transaction with Cross Subsidy FA R AR | st gz st dfeam,
Contribution
2.1.6 Payment of Debt Service Liability a8 R Ififs | Afas g bt afSeae,
2.1.7 O & M Expense per KWh (Excluding Power | #= faqye sfufs PR Sl @ AR
cost, Depreciation & Amortization expense, [nterest AR (F-¢eo) @ #f ¥y
expense and Provision for Uncollectible Amount. st afocads, RfEe
i.e. 0.5% of sale of electricity) TFHEI,
2.2 Budget 2.2.1 Revenue Budget Implementation o fape AfNfs | ARey gz qrceb dganE
Implementation #foraw,
2.2.1 Capital Budget Implementation = e RS | «if3 97 Ireab A=
A, N
2.3 2.3.1 Operation and Data up-gradation of TMLM | A R %S | qremrenw Afseeq=

Improvement of
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{Activitics) (Performance Indicators) -
| technical 2.3.2 GIS Mapping of 33 KV/I'1 KV/6.35KV Line | %9 e sifffs | fereiast 4182 Afocus |
capacity
2.3.3 Average Training hour per Employee of) Rge e | aAffses w1 sffscams
2.3 Transformer { 2.3.1 Ratio of Repaired Transformer to the total o8 faqre ANfS | Groresia QIS Ao (U~
{ Repair Repairable Transformer
3.1 Ensure 3.1.1. System Average Interruption Duration Index | 7R 9 A& | HRCGHH St cofrdig,
| uninterrupted | (SAIDI) @GS (1R&B13 gfocqua
' ZI:ctrllcny 3.1.2. System Average Interruption Frequency IR R w3 | 1aes== wolicmis afebig,
PPy Index (SAIFI) cEiteeafe Afddia sifocaun |
3.2. Ensure 3.2.1. Power Factor at each billing point 8 g it | BIRTR R sfoca
| quality
| electricity
Supply , .
1 3.3 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer to | & faqe Affs | Brsreirg Racgs afscaim
Damaged the total installed Transformer '
1 Transformer
{ 4.1 New 4.1.1. Demand note will be issued within 2 working | =@ faqpe sffe | aize siwqist fvicad dfocaua
Connection days after receipt complete application for domestic
connection (LT) ‘
4.1.2. Domestic connection (LT) will be ensured B A S| 217 AR AR Aot
within 2 working days after deposit of Security
money & House wiring certificate
4.1.3. For 11kV and above voltage level o Rpye AR | Az Hacet iy gfscan
connection , Demand note will be issued after :
completion of field inspection within 13 working
days of application subject to fulfillment of all
conditions
4.1.4. 11 kV and above voltage level connection AR e s | g szcnt awiea affsc-
will be provided within nexi 2 working days after '
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other applicable document
42 Customer | 4.2.1 Public Hearing arranged by PBS-Head/Zonal | 8] (R R | STl SHCHETAH &l Cdn-)
| satisfaction Office in presence of Local Administration/Local
body/ REB Officials
.| 4.2.2 Timeliness to attend Consumer’s complain o) fage AR | wfSat M=ige cafersra
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