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c»wH o

i•wxiisi/ f^frw 
(Target/ 

Criteria N'alue)^bWiJTfPl 
(Weight of 

Performance 
Indicators)

CT-U^

(Projection)
^0-^8

(Projection)
*o*8-*e(Unit)

m ‘•‘fl’fjp'i (Activities) (Calculation
.Method)

(Field of 
Performence)

(Performance Indicators)(Weight 
of Field)

?R^r? 'Esti')
1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better)

14.45% * II.S.Reduction of 
System Loss

X.4it"n 8.35% 8.3C%
Cumulative % 20

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100% ]0f>% I«0%1.2 Inspection & 
maintenance of 
distribution line

100% 100%

Cumulative % 2
*8

0%1.3.1 Overloaded Distribution Transformer 
(Lower better)

0.05% 0.01%1.3 Reducing
Overloaded
Transformer

0% 0%
Cumulative % 1

100%1.4.1 Action on Meter Report (Higher better) 100% 100% 100%1.4 Meter Report 100%Cumulative % 1

i.oo2.1.! Accounts receivable (w/o resale & rebate) 
(Lower better)

0.67 I.2S 1.002.1 Improvement of 
institutional 
efficiency (Financial)

1 00
Cumulative Eqv. Month 8<3

60%2.1 2 Reduction of over 90 days consumer 
.(Outstanding) from lust Fiscal Year (except 
I'rncstioi'il (Higher better I

i>0% N”\.

Cumulative % 3

1.001.00 1.002.1.3 Accounts Payable (Lower better) 1.00Cumulative 1 ”0Month 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

100.28% 93.19% 99.00% 99.00% 99.00%Cumulative % 1

2.1.5 !nter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

100% 90%90% 90% 90%Cumulative % 2

2.1.6 Payment of Debt Service Liability 
(Higher better)

9 02 15 15 15Crore Taka . 4sum

2.1 7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of

1.33 J.251.17 1.23 1.2
oo Tk/Cumulative 2

KWh

electricity) (Lower better)

95% 95%2.2.1 Revenue Budget Implementation 95%Cumulative2.2 Budget 
Implementation

% 1
S5% 85%,2.2.1 Capital Budget Implementation 85%Cumulative % 1
90%85% N5% 90%2.3.1 Operation and Data up-gradation of TMLM 

software
90%2.3 Improvement of 

technical capacity
Cumulative % 2

532 2*7 4752.3.2 CIS Mappingof33 KV'I I KV/6.35KV 
Line (Higher better)

-ine .!■

km 2sum

702.3 .3 Average Training hour per Employee 
(Higher better)

65 75 70 7:.!
Hoursum

95%97% u5% 95%2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

95%2.3 Transformer 
Repair

Cumulative 2%

4 (HUM



(Target/ 
Criteria Value)

C^CJE?
’rpt

(Weight 
of Field)

e^s*t«RT *f«t^ 
(Calculation 

Method)
(Projection)(Projection)

^o-^8

TfR

(Unit)
(Activities)(Field of 

Performence)
(Weight of 

Performance 
Indicators)

(Performance Indicators)

^PTWTSM (boo%)

9903.1 .Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

■i 95.6 1000o. 3I?C<'< 10 > 72 980
MinutesSum

403.1.2. System Average Interruption Frequency 
index (SAIFI) (Lower better)

1.37 39 38I 5
TimesSum'S»¥l«s •■.c'C’i

tipmre .
■nsssi?

8 3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

93%97% 95% 93% 93%%Average

3.3 Reduce of 
Damaged Transformer

3 3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

1.50%4.07% 4.81% 1.50% 1.50%

Cumulative % 1

8.
srtrurc g

4.1 New Connection 4.1.1. Demand note will be issued within.2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

80% 80% 80%

Cumulative % 2gl3s>Msls
■‘■Iwist.*.

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit ofSecurity 
money & House wiring certificate (Higher better)

75% 75% 75%

Cumulative % 2

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

75% 75% 75%

Cumulative % 2

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-ifapplicable), installation ofSolar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

Cumulative % 2 75% 75% 75%

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local

55 2040 20 20

Sum Number 2Administration/Locai body/ REB Officials 
/Higher better)
4.2.2 Timeliness to attend Consumer’s complain 100% 100% 100% 100% 100%Cumulative % 2(Higher better)

Total 70

7*
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Sf^S*i*l«
(Calculation

Method)
(Projection).

C*^3
(Field of 
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(Projection)

*o$o-$8

^SWsI'SIP
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Performance 
Indicators)

(Performance Indicators)(Weight 
of Field)
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5fvWl'ar^1 -b

(Acronyms)

(acronym)3FPl^

Citizen’s CharterCCb

Disconnection for NonpaymentDNP
Debt Service LiabilityDSL<0

e-Government ProcurementE-GP8

Enterprise resource planningERP<2

Grievance Redress SystemGRS'Js

KilometerKM
KilovoltKVfcr

Kilovolt AmpereKVA&
MW Megawattbo

NIS National Integrity Strategybb

Right of WayROWb^

RTI Right to Informationbo
SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexbff

SDG Sustainable Development Goalb\b

b^

bb-
4°bis

awrcoi*!?
f^psn^va^ t^f'Qsntw f^ir^
*if^/

fsfvs l^fsn^vs
^8

• r1 csrssi^rcartJ <tivs

C3A,
•sSSSS^5SS* '••S»

^rrsfgT^'

b8



(Activities) (Performance Indicators) *\W
>3 *tf35R*]n^

af^c^HH (^-crao) 'Q afa>i $$ 
I5iti«pi a%cw, 
wfowrai

I. I .Reduction 
of System Loss

ait al^rf%1.1.1. System Loss at billing Meter 
( w/o resale)

ait aftfa ats^itsw af^wawi1.2 Inspection 
& maintenance 
ol'distribution

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

line

1.3 Reducing
Overloaded
Transformer

aft ftijR >tfsrf% TMLM software1.3.1 Overloaded Distribution Transformer

f^i&m fscat^iait af^rt%1.4 Meter 
Report

1.4.1 Action on Meter Report

aitfa^j?. Tinian <3 a^a?ajta 
afawiH (^-aco) vs al^a

2.1 2.1.1 Accounts receivable (w/o resale & rebate)
Improvement of 
institutional 
efficiency 
(Financial) ■srtfSpF satifsfiF va

af^r^R (xr-(?so) <3 alaa v£r<
aitfa^r^ 5jfxf%2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation)

a^pfr'SWTa,
■sitfw^nfSfa's afa^arm

c*iR-(j<jo) 'S af^a >£ia 
frfit^t fata®
5rtF&'3aTta,

aitfa^ afsrf^2.1.3 Accounts Payable

(’H-tfffo) >3 afaa 
faflan 3%r4R, fala? 
a^'saiTa,

ait R^t's2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

afaa >sa faft^r a%^R,aftta^2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

aiffa^ afafb afaa >aa fafian a^R,2.1.6 Payment of Debt Service Liability

■srtfaa* « afaa^ajR 
af^raR (aR-c?4o)« afaa aia 
fa^1*91 aftoR, faf^i® 
s^p^'sarta,

aittaiji^2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

afR i*ra arm5 amniaaftfa^2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

afaa aia ares^ arsaiaa
af^caR,

ail fa^j?. ^fsrf%2.2.1 Capital Budget Implementation

?i«iHiaia af^caRaitfa^.2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of

btf
^

cBwmamncaww
ajfi



(Activities) (Performance Indicators) *\w\
afl >i^jf%-2.3.2 G1S Mapping of 33 KV/II KV/6.35KV Linetechnical

capacity
atl 1?^ 3}f5T%2.3.3 Average Training hour per Employee

oiftm af^c^wi2.3 Transformer 
Rcpaii-

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

afi c<iMh3.1.1. System Average Interruption Duration Index 
(SA1DI)

3.1 .Lnsure 
uninterrupted 
electricity 
Supply ait3.1.2. System Average Interruption Frequency 

Index (SA1FI)

ait af%cwi3.2. Ensure 3.2.1. Power Factor at each billing point
quality
electricity
Supply

aft3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer to 
the total installed TransformerDamaged

Transformer

ait ta>xK4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

2W >isWta aarwa afoc^-i i4.1 New 
Connection

ail4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring cetlificate

am ’luaia i

ait4.1.3. For 11 l<V and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

sir?* ^cata aaipre afewM i

air%ia ^1%4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation ofSolar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

trails?™ afotvmw i

4.2.2 Timeliness to attend Consumer's complain Cjtfsr'Cii

iSSfes- ^TT*T
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