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mfo f&3T
(Overview of the Performance of Rajshahi PBS)

• ^3Pry^ir(o ^0 (^o^-^o^of ^o-^o^, :

iirBpnfl' cmte ’RT, ^twisi, 'S cnt«rf*fr?t to ^rft
’ttol W3^ Jia^kss al«^l?iwa ®f\*f Vt3 C’Tk^ CW'STIt^ siwi

^1% RiwwIm ^ (? t^s ^ftora ^T'S^r^f ^
^ilWN, lt^5«T^ f^pJTStflro ^T >il^N a1^*? ^C*t ‘sitl^o^ fifs vslfac^t

jpTlf ^Cftc5^ ^c?JC^I
'sr^n^la teiisH 'S '^)aH^l^r?l '5^ 5«awa =1^1 CSf’^o^ f^8 ’(Tra 8^bV f^sf^s

e^ t^t6! 5(«9f3 3>3T iilg ^<U!j,8oV 'SR tow C5l^ 5]lW^ f^jTS.
^^fr?!^ o^t5 oo/bb ^srSR*^ (b^^R^ ^o4'5jf^4 bo^^R^

scs ^o4Ri%^) <p<rr i °bf5 o^c^ ton* # s^’srfSm ^c® #^0^ m w ob15
bb C^f« twr? # 8/0 4^^5113 ^5 # sw 4'3l1^4’5[ ^Ifctfl ft^T 'olf^vS Wt ool^ bb

C^1% f^T*! TO F^RR atac^i Modernization & Capacity Enhancement of BREB
Network(Rajshahi-Rangpur) S^ca^ ^Tt'O'oTn ^ ^T'jR S9lc<5i*it R^l5! 'Q o^ ^Tta^ ^p^ola
^fa^anl Sf^'t ^T Rcac^i

(« ^0 SWt=T 'arfiW^ R#^8
ftc^r^PfPPf® *lftH 

(f^sPrs) ■rout TO (15)(16) (%)
0.^8 bo.o\i>bO(Jbo5<to^ob^-^o^o
o.b-8 b^ObvibviSon^o^o-^o^b
b.08bb^ lr.J>0 bibVo^bbSolr

4? Rid-^si sr ^srt 1^53^ ^rf’fak'S^R, <P^T%r^ 3TI^ ’ilaa'OH, ,Q\5>lacsik^Mj
&T^fW^H ^laa^JiR °il^ ^^Cllc^'*t»ct ^TSf F=TTO acac?.l 4? vccT slUc^^ ^t% C’Ic^jc^ TO'
C^C?JC^, ,Q4^4'sr m TOT C^icac^ 4^\ 231^ <S TO!% '^Tf^<P'slc<3 «Tf'»alH ^C^.! «ll^H 3'ST»'*ilcs'sP'*t, Rc’IIR't'S 
'STO^, nal^H «iI^h '5n9lt2n?5xR a’k'sra 'SRI ^5 CJT’^ ’TW c^ik 08 1^ a’lalciH 2fTO ^Tl

’SlT'Q^TO ^5 ’tWl Stwfl R'jjeoa ^ff^r't (3R^5 c^S)
TO»iTtt Mft R^ TO1% ^«T5S 'sihlRt^ 'si^tRvs 4«W 1 TOM Rw 2fTO^ 'srt RR3 sftoR 
^2^ STTO <pac^H i R^rRs 'sra 'iRc-'ia RRw 4=il<p|a Rfe *ftoTff
'5RJ Djlcy^o-
b. 'iRh ^diJil ^TSRItW 4^ C’ltd^T t5 >flf?FT? 9fT<TO C^T C?PR bl^ ^IIRklJ ^ Ci^ Rd^l 4^

I

^ttoR 5R 5R cTW TOW'3rt9rafa5xR/=F5R sn^T RrT«| ’SRI <ttof3 fsjR
loa>likaa 'sfTsflt*J v3?jr<p 4^® ’iRc^a ^il«iNI«i ^Tal fPiMlca‘*T>et ^pTOSR 'SRT 'Q4^4'5T 4? Rf«3

\M<yC3tS 4W3* 
r^ir^a inK.^-SfiiT ^fgf»tT§ *imi

'’'wi. .. r, .
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fSpsp? 'gR^pf ql^l ^rpgf <ps|«j ^gRJ gff^f^w
^Q^favs *tt^vst^ra sfnrnsR
o. ooV29

•C^t^ I<p\i5|f3 ^1 I

8. fij wa, bol^ OO 'Q vbb- 1^ bb C^f% f^Sfa ^T?fT ^SvJj.SOtr ®R
>r?}*q?j|^ <psc^i f%^: ^ 'Q 

'Q bb c^>l« f^R 'Q ^(^C'R^R ^T?9! ^STflU q[^ C^t R»f«r^j|Pi «il^
f»ra*R <PSl >l^?J ^'3TIt?I 2jR<r> CR^T RfsRj ^511

ff. TO ®il^H >1 ^T«!9ft«:jT C®l®t M^IjJ 2j|^<p 2fT^3

'b. ^T3 OO C^% 'Q bb "Sil^wh ^ ^rT^fR, C^5, 'G Rc«1fl
5JWS vu ^c«1 «iIrh CbR3® 'Q RRR RR’tR*I

s. ^*tr?t •tf^nr ^'GTO otis bsa^tS cm r^cto^ a^bb- ^ fiiRwsrm
'5ff^TN*t RR-^jl-alvs R’QinTr Pictj^ .5R ;jf% 9fT^I

Ir, Ift^5 2fT^ SflR 8o,ooot& fR&R r|Rvo ?IC?JW I
^ I \$ “1v©«W ( 8o,ooo1l> ) fR^

&. 'oKI'sl 9ffRR R'0^et RMRlZ^R RR Rl^ RT 5fWR 'S tRlR^S eil^WS f^srf^R 5ft<FlR 
r&TRT9KR 9fn^l

V»

^Ros
I

Rstw R*RW R<^*( »wmil* TO- RWR RCR8-

b. Rl^rirfl ^OO/b'3V'0'S St'S ^5 CRRRR RRcb^s >3 ^iWRffl 9fft fRTJR RtRt% <P^<P
C^sn»t^R C^*R fn^lc-R To CRROT PlRctJ^" G RTRRc^I SRRR^S f^erf^R-^fR? ^IRTRR 
RRRiV C&U fw^fZcR ^TW ^«TRR RtR^I CRR^T f^R^S C^ ^ 9ffRR ^ RlscRR
^TRI

Modernization & Capacity Enhancement of BREB Network (Rajshahi -Rangpur) 
2fR*£$r?rRRTtR G ^f|9rcSc^*lH <PlC'sfR ^TG^StR 8G f%:fR: R^R, Go f^:fR: ^T9TQjc^*R OO cll?H, J&o 
f%:fR: R^R, Jso f^ifR: '3|T9ft2fE5xR bb c^fo ql^H, obo f%:fR: '£l«;i1^ ^0$ sil^H fRRM G ^TR 9lfRR^R, 
o^f5 r^r bo ^Rt%<ii oo/bb ^9Tc<P‘a fRRR »5R\ o^ f> oo/bb c/pfb ^T9fam5*R TOra

T5 Rtf^RR fRRfet TOR G\TO^5 eil^RR 
Rt*trCR RRRRT^ R^RT ^SRv ^NfRCRR ^TOR ^GRTR G«|RC^S 9ffRR$5
<p|«|vs TOT^R ^t9fR ^<\Lb '5CRI

8. RtRt^R Ihst^ ®tHRc1 ^tRT FcTRtR ^'f?R 9ffRxi*fR G R^RttR^RRR ^fTG'otR fRfR“ GjijIs ^T9fR,
tot^r «rt^R c^rfR^, fRCtfro ^Rtft Proper Grounding, 25KVA ^R fe9^ Rating 
fR^R®! Transformer 4R LT Side ^ MCCB ’ST'RRJL^RjIhj r^iiw**?®! tostr rirtcr 
Interruption TO^^cri

o.
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b. ?ll'sr*1tf] ^OO/boV'S^ ©9fc<P'Sllb ’TS ^b/o^/^o^b 1%: 'OlRc^l ?TII Iffa ^C^'alD ^5 'STa
8 fi> C^-ca^ln ^ C^-^Ij? ^C'ohc.^T ^T I o^fij C^-C3TO 51^ 'SRJ oo
f^^cf ^pgf gfiu c*!^ ^'Icsj ^f£\ C^R (I«r^50R4lHl^ ^c^jcsil Ct^R t^R

Sff%t5 ’jSRs oo C?5f% eiRw oo <^>fs pfl^R^ Pic^^ 5R *ttW.
2fT^ (7RR'5rR'Q ^5 ^1

Modernization & Capacity Enhancement of BREB Network (Rajshahi -Rangpur) Wtsl* 
■srRlPT ^ ^5^ §<ic<P*ii 'Q ^c^-a ^Tf^TQlwR ^IW ?RT ^1

'Q sj|h->1'U'>s Rijj^ «TwJ ’STRfRRf Sftf^ oo
#8^ 'a'5lf5f>ilR ^3 #\b\3\i> 'SRK bb <ul*?C^R #8/0 ^5 #8*1^ »a^rf^I'5r ifl

✓
■«fio. '«TS 1

?5&Tl'Q ^KSR WT I

a. srsnr fRR ^ ^ fMm ^ ^ ^tfR *kctw sptr

8.

I

vij. 'Q'm ^rafR <m ?*r, ICBS ERP Software
^?tt i

S. ^5^ CHo'PCa?} ’SRT ®flR 3»H I

v. Un-attendent ^c^cafi ^ntw f^RT^ ^T i

^¥Rl SWR ^P|^:

ob I #8/o iafR^5j«TR ^SR ^RT f^f^S oo f5 bb C^ fwR # 8^ ^IRfR^R ^oR ^RT gff^T^R
^5100 RRI

o^l ’tfRt^R fat^' «TR ^.^(2% ^S? ^R?R <IRT ^Rl

ool ^RTRlRb.oo v£lRR^^«rRrTR^^R| |

081 OO/bb (R5^ vso c^1% CRtR «lf^t*R RW-C^ItR^ ^R<<PSctl

otfl Rt’tlRWT^obb C^f« f^R ^IWS ^ R“5R W5S bb C^f% f^R RRl R'&RPl^ R^R 

^?RI
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CTts «a^iiyr
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C5W*M b:

(Vision), (Mission), (Field of Performance) ^
(Functions):

b.b (Vision): >5? Pi«5(C*n'JlT <3

b.^ ^1^1^ (Mission): ^ra *i'®'»i9t friesMi t^jrsRR >ih^ ^oui“ f^tw
'SRIffiT

b.« 44^MHwi) cva (Field of Performance):
obi JjTSft't f^TJ^ ^v®<let 5»^hI
o-

00! ^5^ ^tsWT^ 'Q *(IwI*i?jh I

CT*3f

• ^lols

• 'Q vS«h*i

• C^RT SFtTK siro^l^b

• 'atl«c*jl?t <JH^I

• ^55JI
b.s. (Functions):
bI als^fii'O'ok^ cW^, 'O f^TJT^ R'os*1 ^PSPTR't 'Q ^uswl

^1 o1

si R'jjs. w ^<11 va^s

d l fbfbrk|«i|^t'sHH O 'aic5k^“lws 'SfT'IIW ^TST C^Rt I

vfal ^TT^iC^ *1*1

SI '5fR^1% <3 RHI^sC^IbCHfl <nT?TI

VI
2»i Pia^f^si 'Q iih>i“^ ’issnX RP&'o<p?i«ti 
bo 1 ar^jRR '©ifbc.^ia ijo'osj ^rwi <?^i 1 
bb I W 'SftfSfo W3T5T T?Tl

<3 ^fPw at^r Ib^l

bv3l
b8l anMTtR^ v3

” Ti^pl2-7—“ 
c??T- f^TSSTr^srsr' 

•3f5t*rf^ 
umift

C«TT8
fWs*nH9i

;*«9l'a»»ii>* *'•'•• ‘•'I.* .,;i;iv



• SI

RI»«I ^rtSFTOT £S>|g (Outcome/Impact)

(Unit) f^*fff^5 ^FPITST '*r^(W5l C’PCS C^T5f«T^g^5 gfw^6! ®3R5^3

(Sources of 
Data)

v^ir^/asR
(Outcome/

Impact)
(Performanc 
e Indicators) ^o^O-^8 ^o^8-^5^O^O.^b

8b tf vb •t.'3 tr io

f^JI^ fa'OS't 
site's^ nvcm

*tf^ ■a 3f3bl»w
,ifski^a »a<l? ?rnitt 3f) Miff'S

boooo b^ooo vbooo Qooo <2ooo
MIS dfsc^l^, °il$H 
Mr®! -snpRj

dt^t^tn (^Fsf-aao) 'Q

fn^liT'l gt^C^R, f^f%* 
7nFC'3UTT3,
^Tta^r c^tsp^ni, 

■>i!*?;'5‘W ®WIw“IhI«i

Shutdown
wl«r5|«

Accounts
Receivable

R'sils^R, 'slet*ll5! gS) Jlfijfi,
^TsT®!, '5I3eneR -3 »f3f >laf«1|pjl?

’fsrsTT’l o.bfl b.o8 b b b

Accounts
Payable

fa*iis$R, ?nw*ntt gfit ’iRrf^,
RfRR « RlletPiR

b.oo b.oo b.oo b.oo b.oo

Collection
Bill Ratio

R^ra^R, jjM'ilf) gft R^ sif^R.,
SRStf^RR, ^iRu zMI-n*), 'shI?«s H3]'1Ici?j

% bob.Svb b>tr fctr

Rr5?fct ^j<j*nis
®W5H

• R^n Rc’S^i
R;sn<i^R <5 ^rexfift *tl) R^ 5ifsrf%% fe.C'b V.fto }».^4 S.b<t

Rrfc’r (c^:^t:) o 
srwrrft gft Rgj«. ^ifsife

fmSAIDI bSo.OSlr S'bo.vbtte SCO >»(?o iitto

»is^sU PlC^ sWtfP'R (C^rW:) <lR^^ 3
wntr gfr R^SAIFI m bV.o^b b.b-O 83 83 83

\o\^
isn^r

■5F5l*Ivoffi CTT8
^^•nrvfvr i3iT<^

*>-Ai l«,M>«'i« <. •• >
□Account Section-2-APA Agreement-2022-2023Page 8 of 2^>



• ^
«l«f-ll5 *®l *iRR) »fl9r

■wj^lii/ fcWiw
(Target/
Criteria
Value)
2022.23

^4-rHhn
*lbWtl '^R 

(Weight of 
Performance 
Indicators)

(Calculation
Method)

aw*H
(Projection)

^^8
(Projection)(Field of 

Performence)

CTOtfBW 
(Weight 
of Field)

(Performance Indicators)(Activities) (Unit)

,;::(bbo%)
1.1.1. System Loss at billing Meter
(w/o resale) (Lower better)

1.1.Reduction of
System Loss

*1} *1*3(1 ^
20 9.56% 8.90% - 9.25% 9.25%9.25%Cumulative %

V .>

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM 569) (Higher 
better)

1.2 Inspection & 
maintenance of 
distribution line 2 100.00% 98.92% ; 100.00%% 100.00% 100.00%Cumulative

;24
1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

0.10%1 0.00% 0.00% 0.50% 0.50%Cumulative %

1.4.1 Action on Meter Report (Higher 
better)

1.4 Meter Report •100.00% .1 100.00% 100.00%% 100.00% 100.00%Cumulative

2.1.1 Accounts receivable (w/o resale &
rebate) (Lower better)<3

2.1 Improvement of
institutional 
efficiency (Financial)

Eqv. '18 0.84 1.04Cumulative 1 1Month
2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last Fiscal 
Year (except Irrigation) (Higher better)

3 0 0 • .60.00% 50.00%Cumulative % 50.00%

2.1.3 Accounts Payable (Lower better) 1 1 1Cumulative Month 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale 
& rebate) (Higher better). , 99.00% -1 101.46% 99.92%Cumulative % 98.00% 98.00%
2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution (Higher better) , 90;00% ' -2 100.00% 100.00%Cumulative % 90.00% 90.00%
2.1.6 Payment of Debt Service Liability 
(Higher better)

Crore
Taka 4 17.04 ,■,..'•2520 15 15sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision 
for Uncollectible Amount i.e. 0.5% of sale 
of electricity) (Lower better)

30
Tk/ 2 1.09 1.07 1.04 1.07 1.10Cumulative KWh •*! *

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

% 1 0.00% 0.00%Cumulative 85.00% 85.00%
2.2.1 Capital Budget Implementation /.::85;od% •% i 0.00% 0.00%Cumulative 70.00% 70.00%
2.3.1 Operation and Data up-gradation of
TMLM software

2.3 Improvement of 
technical capacity 2 82.00%% 89.00% , 80,00% : 70.00%Cumulative 70.00%

K 6152.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line /Higher better) 17.50km 2 52 500 450sum

2.3.3 Average Training hour per Employee 
(Higher better) ;; i

Vi- ?
'‘Hour 1 87.94 79.42 70 70

V'O'

D:Account Sectlon-2-APA Agreement-2022-2023Page 9 of 2^
C*ns «iRRlT9*I ^



2.3.1 Ratio of Repaired Transformer to 
the total Repairable Transformer {Higher 
better)

2.3 Transformer 
Repair 90.00%90.00%2 100.88% 0.94% *%Cumulative

Minut3.1.1. System Average Interruption
Duration Index (SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

950463.655 9501 940.558Sum es
3.1.2. System Average Interruption 
Frequency Index (SAIFI) (Lower better) -' 45 ’ 452.83 45Times 1 18.021Sum

3.2.1. Power Factor at each billing point 
(Higher betted

3.2. Ensure quality 
electricity Supply

4 ]i>; 93.00% . 93.00%98,00% 98.00% 93.00%% 1Average
'STR’T^f^jTA 3.3.1 Ratio of damaged & repairable 

Transformer to the total installed 
Transformer (Lower better)

3.3 Reduce of
Damaged
Transformer

4.00% 5.00%
ftt*D'«<lsSe1

Cumulative % 1 5.01% 4.14% 'yy 1.50%

4.1.1. Demand note will be issued within 2
worlcing days after receipt complete 
application for domestic connection (LT) 
(Higher better)

8. 4.1 New Connection • -4. ’

75.00%80.00%% 2 100.00% 100.00% 75.00%Cumulative
JjnpFC^RT?!
UlCHlfltH

• ;V:

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House wiring 
certificate (Higher better)

75.00%% 2 100.00% 100.00% 75.00% 75.00%Cumulative

4.1.3. For 11 kV and above voltage level 
connection, Demand note will be issued 
after completion of field inspection within 
13 working days of application subject to 
fulfillment of all conditions (Higher better)

; 75.00% 75.00%Cumulative % 2 100.00% 100.00% 75.00%

4.1.4.11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT- 
PT with test report approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document 
(Higher better)

12

75.00%% 2 100.00% 100.00% 75.00% 75.00%Cumulative

4.2.1 Public Hearing arranged by PBS* 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

4.2 Customer 
satisfaction Numb 43 34 20 20Sum 2 20er

4.2.2 Timeliness to attend Consumer's 
complain (Higher better) 100.00%2 100.00% 100.00% 100.00% -Cumulative % 100.00%

V . ; ' 'Y y;
’■I; •Total J'.N

'SToCTST
imrsnssT^r

* '-"i* » .. »j i v
2-APA Agreement-2022-2023Page 10 of 2^D:Account Section-
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1TW • v • 1L£ji;.

ftcffW(Target/ 
Criteria Value)

gJ^5'5|^T

(Calculation
Method)

s}t>p*h
(Projection)
^o^o-^8

<p4^t~yirkR
(Field of 

Performence)

SJFWt
(Projection)

^o^8-^a

^bC<P<5'm
(Activities) (Unit)(Performance

Indicators)
(Weight of 

Performance 
Indicators)

(Weight
of sp^fT: ;

(^oo%) .

^O^O-Field)

b)
^r<wi\!A^l-8bo

b)

<5l«<?|yW

u

iSsh*!

^rniflro

s.

bo

f.
^TT^R *3 

^»I,wpl4s

o) ^sU'srf^R 

^SRtTR

*'!.

«o

8)
afvb^rd

^FS^HR

8

^T5?TfW

tf) C^RT 2PtR
afc>#>

^TS^tTR

C^RT 2PtR df^^To 

^T^TfTFs
VO

Jg[i#sr
■?nts*nt> *rqpsrtr*9l 'SJTnrSf^T^
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'fftfsj, ^ts^rC^T'l ^fit f^jT^ITR C^5 - «£1? ]h<Pi5 WlX C^, ^
gf^tvo <fcil<fn vsiistch TRst 9fT<R|

i;3TTf5r, *tfft C^, ^SptTft fn^L? C*J, >3^
$\<POZ>

'^I'spQ's:

'Stf^t: L_o\-is\l-Z^

ft:
CTI8 "Z*' ",^is,<i5pu

<ii'ST-if^t <ift f^r?. ^fsrf%

nraM=W

*ff^I ijpLJf^s 'Q ’Hsbts'R (tSS^SJ^tf^T^

assas---
^•eilwt 9tSt f^TStTR C^FS

efts '“rrfhr^n^rK wn-)
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(Acronyms)

(acronym)
CC Citizen’s Charter
DNP Disconnection for Nonpayment$

DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planninga
GRS Grievance Redress System
KM Kilometer
KV Kilovoltv
KVA Kilovolt Ampere
MW Megawattbo

NIS National Integrity Strategybb

Right of WayROWb^

Right to InformationRTIbo

System Average Interruption Duration Index
System Average Interruption Frequency Index

SAIDIb8

SAIFIb<?

Sustainable Development GoalSDGbvb

b^

t\j»c*en9rpp& csftsn^rbV

bJ9

^b

^ ^Ts^TfOT*!

^T^rcir-i c^rs^8

ctfs

p^2-X-
c^ns ^

UMI>4'WT<
• or***" « • •"**rt>n<
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^Iwln«»^l3fl
(Activities) (Performance Indicators) Wi*llfll «I^W^8W^p

1.1.Reduction
of System Loss 2ff^t?PR (V^-tfffo) -a *tf^ vfl?

1.1.1. System Loss at billing Meter 
(w/o resale)

*f#t f^FS, <1I<5<1IWH aRjch^hi1.2 Inspection & 
maintenance of 
distribution 
line

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 569)

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution
Transformer

TMLM software sjfiwmi

*rft 5ffsrf%1.4 Meter 
Report

1.4.1 Action on Meter Report

2.1.1 Accounts receivable (w/o resale & 
rebate)

2.1
Improvement 
of institutional 
efficiency 
(Financial) *fft I^TS. <5n^ a

2jFac<i‘iH) 5nf^'3'?nHf)

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last 
Fiscal Year (except Irrigation)

*tft f^T^.
t<l ‘I H (^-(tuo) 'S v£T3

SracwiH, t%f%“ ’PF^'STUt?,

2.1.3 Accounts Payable

2ft%t^R (V^-aao) 'Q '£ls(
2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate)

*fft 3ff5rf% ■HRh >5^ Ih51'spI2.1.5 Inter-PBS Transaction with 
Cross Subsidy Contribution

*tft sjfsrf^2.1.6 Payment of Debt Service 
Liability

zff^sc^^H (v4-33o) 'Q vlRJi >3^
5nFt>'3Un?,

2.1.7 O & M Expense per KWh 
(Excluding Power cost, Depreciation Sc 
Amortization expense, Interest 
expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale
of electricity)

.43 Hlcsjfc *ll<5‘llffH2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

*tf^T «a3 hIcwIJ Hl^nlwH Sfoc^H,2.2.1 Capital Budget Implementation

♦tff2.3.1 Operation and Data up-
gradation of TMLM software

2.3
Improvement 
of technical 
capacity

2.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line

rVDrAccount Section-2-APA Agreement-2022-2023Page 14 of 2^ O'v\sv
cir^n^r ^5 h.
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*TNT
(Activities) (Performance Indicators)

2.3.3 Average Training hour per
Employee

2.3 2.3.1 Ratio of Repaired Transformer
to the total Repairable Transformer

oratsrs I
Transformer
Repair
3.1.Ensure 3.1.1. System Average Interruption

Duration Index (SAIDI)
’’fft f^Ts wf'Sr'Clif,

uninterrupted
electricity
Supply 3.1.2. System Average Interruption

Frequency Index (SAIFI)

3.2. Ensure 3.2.1. Power Factor at each billing
point

*rit fajTs, *Tf5rf%
quality
electricity
Supply
3.3 Reduce of 3.3.1 Ratio of damaged & repairable

Transformer to the total installed 
Transformer

Damaged
Transformer
4.1 New 4.1.1. Demand note will be issued

within 2 working days after receipt 
complete application for domestic 
connection (LT)

Connection

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House 
wiring certificate

4.1.3. For 11 kV and above voltage 
level connection, Demand note will be 
issued after completion of field 
inspection within 13 working days of 
application subject to fulfillment of all 
conditions

2lT^ stil wjj dfocq't-n

5JT^ i4.1.4.11 kV and above voltage level 
connection will be provided within 
next 2 working days after deposit of 
demand note money (completion after 
deposit work-if applicable), 
installation of Solar panel, CT-PT with 
test report, approval of Substation 
installation from Office of the Chief 
Electric Inspector & other applicable 
document
4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of 
Local Administration/Local body/ REB 
Officials

4.2 Customer 
satisfaction

4.2.2 Timeliness to attend Consumer’s
complain

c*ns ^
•vrt* *«!•»»« •...•.!**D:Account Section-2-APA Agreement-2022-2023Page IS of lif
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rgr7rtT*& intrs^T^ ^spint) V ,

■<0t>*»*u
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