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. FEANMR (Target/
Fhio oFd | cv W wtlEn P R— MRAAR | e | PR #FE Wé Criteria e et
(Fleld of (Weight (Activities) (Performance Indicators) (Calculation (Unit) (Weight of Value) (Projection) | (Projection)
Performence) | of Field) Method) Performance 2022-23 0%e-38 2038-3¢
Indicat 5
ndicators) | qove-w | www | m x
s. Ry 1.1.Reduction of 1.1.1. System Loss at billing Meter ] T :
Froa System Loss (wlo resate) (Lower better) Cumulative % 20 9.56% 8.90% 0 928% - 9.25% 9.25%
EEC] 1.2 Inspection & 1.2.1 Inspection & Maintenance of ERES
’ maintenance of Distribution line to the total energized Line , e
5 distibution ine including Grounding (FORM 569) (Higher Cumulative % 2 100.00% 98.92% | 100.00% .| 100.00% 100.00%
4 better) rien T o
1.3 Reducing 1.3.1 Overloaded Distribution Transformer G ~
1(?wer!c;aded {Lower better) Cumulative % 1 0.00% 0.00% -, 0.10% 0.50% 0.50%
ransformer , Ser L
14 Meter Repart | 141 acton on Neter Repart (Hghe Cumilative | % 1 100.00% | 100.00% | 400.00% . | 100.00% 100.00%
3} difewfE 2.1 Improvementof | 2.1.1 Accounts receivable {wlo resale & ! Eqv. R ) '
Tl 6 instiutional rebate) {Lower better) Cumulative | yponth 8 0.84 1.04 1 1 1
efficiency (Financial) 73712 Reduction of over 90 days .
sFel 36 consumer (Qutstanding) from last Fiscal Cumulative % 3 0 0 ' 60.00% 50.00% 50.00%
Year (except Irrigation) (Higher better) RN .
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 TR S 1 1
2.1.4 Collection Bi : | ) e
&,eta“t;)ﬁ;;‘:“géfgg Ratotwloresale | cumuatve | % 1 10146% | 9992% | . 9900% - | 98.00% 98.00%
2.1.5 Inter-PBS Transaction with Cross L . I
Subsidy Contribution {Higher better) Cumulative | % 2 10000% | 10000% | ©.90.00% |  90.00% 90.00%
2.1.6 Payment of Debt Service Liability Ci -
(Higher better) | sum inid 4 20 17.04 oo 2 15 15
30 2.1.7 O & M Expense per KWh (Excluding
Power cost, Depreciation & Amortization ™ )
expense, Interest expense and Provision Cumulative KWh 2 1.09 107 1.07 1.10
for Uncollectible Amount. i.e. 0.5% of sale '
of electricity} (Lower befter)
2.2 Budget 2.21R Budget Impl tati ;
Imp!el:ngr?taﬁon °"f’"“° uegetimp e"‘effh on Cumulative % 1 0.00% 0.00% 00" 85.00% 85.00%
2.2.1 Capita) Budget Implementation Cumufative % 1 0.00% 0.00% 5,00 70.00% "70.00%
2.3 Improvementof | 2.3.1 Operation and Data up-gradation of ! -
ool copaciy | TMLM software Pe Comuative | % | 2 83.00% |  8200% 80,00% 70.00% 70.00%
2.3.2 GIS Mapping of 33 KV/11 EE
KV/6.35KV Line (Higher better) sum km 2 52 17.50 2 500 450
2.33A e Training h Employee L.
(I-!igherv ger?t%r) fing flour pes _p Y N {4~ Hour 1 87.94 79.42 70 70
f \ v
\>‘ 7.1~



23 Transformer
Repair

"3.3.1 Ratio of fiepa.i-re&-ﬂansfonner‘lo

the total Repairable Transformer {Higher
better)

Cumulative

%

2 100.88%

0.94%

90.00%

80.00%

. JIRTTH
Licceick
wrafR e
v F0
fisfeR @

fafsead

3.1.Ensure
uninterrupted
electricity Supply

3.1.1. System Average Interruption
Duration Index (SAIDI) (Lower better)

Sum

Minut
es

1 940.558

463.655

950

950

3.1.2. System Average Interruption
Frequency Index (SAIF!) (Lower better)

Sum

Times

1 1 18.021

2.83

45

45

3.2. Ensure quality
electricity Supply

3.2.1. Power Factor at each billing point
(Higher better)

Average

%

1 98.00%

98.00%

93.00%

93.00%

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable
Transformer to the total instafled
Transformer {Lower better)

Cumulative

%

1 5.01%

4.14%

4.00%

5.00%

8. T R

AT S

12

4.1 New Connection

4.1.1, Demand note wilt be issued within 2
working days after receipt complete
application for domestic connection (LT)
{Higher better)

Cumulative

%

2 100.00%

100.00%

E2N

80.00%

75.00%

75.00%

4.1.2. Domestic connection (LT) will be
ensured within 2 working days after
deposit of Security money & House wiring
certificate (Higher better)

Cumulative

%

2 100.00%

100.00%

75.00%

75.00%

4.1.3, For 11 kV and above voltage leve!
connection , Demand note will be issued
after completion of field inspection within
13 working days of application subject to
fulfillment of all conditions (Higher better)

Cumuiative

%

2 100.00%

100.00%

t. 75.00%

75.00%

75.00%

4.1.4. 11 kV and above voltage level
connection will be provided within next 2
working days after deposit of demand note
money (completion after deposit work-if
applicable), installation of Sofar panel, CT-
PT with test report, approval of Substation
installation from Office of the Chief Electric
Inspector & other applicable document
(Higher better)

Cumulative

%

2 100.00%

100.00%

- 75.00%

a

75.00%

75.00%

4.2 Customer
satisfaction

4.2.1 Public Hearing aranged by PBS-
Head/Zonal Office in presence of Local
Administration/.ocal body/ REB Officials
(Higher better)

Sum

Numb
er

2 LX]

34

20

20

20

4.3.2 Timeliness {0 attend Consumer's
complain (Higher better})

Cumulative

2 100.00%

100.00%

100.00% -

100.00%

100.00%

~Total
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(Acronyms)
SR T :f:r*gfl;m) R
N cC Citizen's Charter
N DNP Disconnection for Nonpayment
N DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
b GRS Grievance Redress System
q KM Kilometer
v KV Kilovolt
S KVA Kilovolt Ampere '
o MW Megawatt
5 NIS National Integrity Strategy
5 ROW Right of Way
3 RTI Right to Information
58 SAIDI System Average Interruption Duration Index
3¢ SAIFI System Average Interruption Frequency Index
S SDG Sustainable Development Goal
3 3-crt Rerg e
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FRETAAL-]

At ol Rape AR a7 FFTFIVE JIGRT 8 FieiE

i omata

FHHS I 8 AT
IRBASN .
FiF FHTAA P epifs LIRS L 1CE
(Activities) (Performance Indicators) * : o
SfRtryy, =t
1.1.Reduction 1.1.1. System Loss at billing Meter *i& fage #ffS | W wifde o afFE
{ of System Loss | (w/oresale) AR (F-¢¢0) @ AN @y
43wt aifStaws, ffee
FAFLSMIAI
| 1.2 Inspection & | 1.2.1 Inspection & Maintenance of 8 Fope S8 | F-qwd I AfSTaq=)
maintenance of | Distribution line to the total energized
distribution Line including Grounding (FORM 569)
line
1.3 Reducing 1.3.1 Overloaded Distribution | = R AfSfs | TMLM software st
Overloaded Transformer
Transformer _
1.4 Meter 1.4.1 Action on Meter Report @ oy A | bR RS
Report ,
2.1 2.1.1 Accounts receivable (w/o resale & | =& faqr 5f3fS | wifes wifde a A=
Improvement rebate) ARSI (F-a¢0) @ T 97
of institutional et aferaim, R Tebewrg,
efficiency 2.1.2 Reduction of over 90 days iR fgR S | Wi wif¥e o Afmeye
(Financial) consumer (Outstanding) from last et (F-a¢0) @ AT W
Fiscal Year (except Irrigation) e eiferRvm, Riffie b earT,
2.1.3 Accounts Payable 8 R A | e wifde o afeaw
' | s (- o) @ AT 9
| A oiferm, Rfg sebeng,
2.1.4 Collection Bill (CB) Ratio (w/o | = far S3fS | Mifore sifde @ A=
| resale & rebate) Aferav (wf-a¢o) @ AP Oy
A3t 9fSavm, fifEe sgbenry,
2.1.5 Inter-PBS Transaction with o feqr wffS | ifee 9z 33t afStas,
Cross Subsidy Contribution ‘
2.1.6 Payment of Debt Service 1 =8 fagr AS | #* g7 A3t offSrame,
Liability :
2.1.7 O & M Expense per KWh AR fage AR | Wi =ifds o sifim
(Excluding Power cost, Depreciation & | AfSran= (w-eao) 8 AR @x
Amortization expense, Interest | frgen sfranm, Rifsre sebow, |
expense and Provision for ;
Uncollectible Amount. i.e. 0.5% of sale |
of electricity)
{ 2.2 Budget 2.2.1 Revenue Budget Implementation | «& fagpe #f3fS | 4 v Iwb e dfewms,
Implementation | :
2.2.1 Capital Budget Implementation | «& R %S | «ife1 9z It IR AR, |
123 2.3.1 Operation and Data up- & Ry A | emtam sfrma
Improvement gradation of TMLM software
| of technical 2.3.2 GIS Mapping of 33 KV/11 R Re TS | ferenzas Iretm AT |
| capacity KV/6.35KV Line o
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complain

IFN FTI T
(Activities) (Performance Indicators) ST, P ST e
- fgira, =
2.3.3 Average Training hour per o RgpR TS | afffpset et ettty
{ Employee _
123 2.3.1 Ratio of Repaired Transformer | «f faqr #f5fS | Grmsia c@ms sforws |
| Transformer to the total Repairable Transformer
1 Repair : .
{1 3.1.Ensure 3.1.1. System Average Interruption o+ R AHTS | ARTE S @Reror,
uninterrupted Duration Index (SAIDI) Eerifee @fEHa dferaqa
' glue;g;,cny 3.1.2. System Average Interruption +8 R A | AR5 SeeEm @ferdy,
: Frequency Index (SAIFI) @rerifee @fedra efeva
3.2. Ensure 1 3.2.1. Power Factor at each billing A8 e SRS | PR Reem afetawa)
quality point
electricity
Supply ‘
1 3.3 Reduce of 3.3.1 Ratio of damaged & repairable +Ff Rge AffS | Brerwia ez afewm=i
Damaged Transformer to the total installed
Transformer Transformer _
4.1 New 4.1.1. Demand note will be issued il Ry AAS | A7 AL gied Ao
Connection within 2 working days after receipt .
complete application for domestic
connection (LT)
4.1.2. Domestic connection (LT) will be | =& faygr #f3fS | dtze szant it 2few@w=)
ensured within 2 working days after
deposit of Security money & House
wiring certificate
4.1.3. For 11kV and above voltage 8 fagpe SIS | e T oI AfSrRTA)
level connection, Demand note will be
issued after completion of field
inspection within 13 working days of
application subject to fulfiliment of all
conditions '
4.1.4. 11 kV and above voltage level o g S | aree s ot dforav
connection will be provided within :
| next 2 working days after deposit of
demand note money (completion after
deposit work-if applicable),
installation of Solar panel, CT-PT with
test report, approval of Substation
installation from Office of the Chief
Electric Inspector & other applicable
document _ _
4.2 Customer 4.2.1 Public Hearing arranged by PBS- | «& Ry 73S | sermi sicmrerse w1
| satisfaction Head/Zonal Office in presence of
Local Administration/Local bodys REB
Officials
4.2.2 Timeliness to attend Consumer’s | «f i #4fS | wfewam Fefes @fersrs
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