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c1393 <8 R AR a3 fF hrh= Afiweat 2022-2023

WETATAY
T e AT At
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W e ] Skl Lot m m T m m . -( rEe . . N
Field of Eic] T (Activitics) FATAN T Calentatt aFT o Criteria Value) | (Projection) | (Projection)
(Fietd o (Weight (Performance Indicators) (Caleulation (Unit) (Weight of 2022-23 0%0-38 038-3¢
Performence) ' Method) Performance
of Field) . % %
Indicators) FUETNON
0. ?
030-3d N TR (S00%)
>, fRead 1.1.Reducti f 1.1.1. System Loss at billing Mete . 13.96 12.12 12.28 . A
e e uction o : yst g r Camulative % 20 s 12.20 12.10
g T System Laoss ( w/o resale) (Lower better)
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution 100 100 100 100 100
maintenance of line to the total energized Line including Cumulati % 2
24 distribution linc Grounding (FORM 569) (Higher better) umuiaiive ?
1.3 Reducing 1.3.1 Overloaded Distribution Transformer 0.07 0 0.00 0.00 0.00
Overloaded (Lower better) Cumulative % 1
| Transformer
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100 100 100 100 100
2. g 2.1 Improvement of  {2.1.1 Accounts reccivable (w/o resale & Cumulati Eav. Month 8 1.32 1.76 125 1.20 115
TR @ NHENS] institutional rebate) (Lower better) umulative =qv. Mont
I efficiency (Financial} [2.1.2 Reduction of over 90 days consumer 0 0 60 60 60
(Outstanding) from last Fiscal Year (except Cumulative % 3
Irrigation) (Higher better)
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 I 1.0 1.0 1.0
2.1.4 Collf,cnon Bill (CB) Ratio (w/o resale & Cumulative % i 103.79 95.28 99 99 99
rebate) (Higher better)
2.1.5 Inter-PBS Transaction with Cross . 100 100 100 100 100
- . lat 9
Subsidy Contribution (Higher beticr) Cumulative % 2
2. 1..6 Payment of Debt Service Liability sum Crore Taka 4 15.29 11.37 12 12 12
(Higher better)
2.1.7 O & M Expense per KWh (Excluding 1.09 1.05 1.05 1.06 1.07
30 Power cost, Depreciation & Amortization .
expense, Interest expense and Provision for Cumulative Wh 2
Uncollectible Amount. i.c. 0.5% of sale of Kwi
electricity) (Lower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % { 0 0 95 95 95
[mplementation 2.2.1 Capital Budget Implementation Cumulative % i 0 0 85 85 85
2.3 In}provcmcr.)l of |2.3.1 Qperation and Data up-gradation of Cumulative % 2 82 82 82 82 82
technical capacity TMLM software
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV sum km 2 400 200 475 0 0
Line (Higher better)
2.3.3 Average Training hour per Employee 91 70 70 70 70
(Higher better) sum Hour !
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(Unit)

TR
A=A TR
(Weight of
Performance
[ndicators)

RISl
fadfae {(Target/
Criterin Value)

2022-23

HrFect
(Projection) | (Projection)
WIO-28 038-}¢
% %

oS G oo

WD-R

030-3
a-n

ST (Moo %)

2.3 Transformer
Repair

2.3.1 Ratio of Repaired Transformer to the
total Repairable Transformer (Higher better)

Cumulative

%

100 100 95 95 95

o, T

QTR G

iR
LB cER (D]
frfica ¢
TATTS 3R

fFfszad

3.1.Ensure
uninterrupted
clectricity Supply

3.1.1. System Average Interruption Duration
Index (SAIDI) (Lower better)

Sum

Minutes

530.5 875 950 925

3.1.2. System Average Interruption Frequency
Index (SAIFI) (Lower better)

Sum

Times

246 38 38 37 36

3.2. Ensure quality
electricity Supply

3.2.1. Power Factor at each billing point
(Higher belter)

Avcrage

%

0.95 0.95 0.93 0.93 0.93

3.3 Reduce of
Damaged Transformer

3.3.1 Ratio of damaged & repairable
Transformer to the tota! installed Transformer
{Lower better)

Cumulative

%

4.58 4.09 1.50 1.50 1.50

8. g e

Wi 3

12

4.1 New Conncction

4.1.1. Demand note will be issued within 2
working days after receipt complete application
for domestic connection (LT) (Higher better)

Cumulative

%

80 80 80

4.1.2, Domestic connection {LT) will be
ensured within 2 working days afier deposit of
Sccurity. moncy & House wiring certificate
(Higher better)

Cumulative

%

75 75 75

4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued after
completion of ficld inspection within 13
working days of application subject to
fulfillment of all conditions (Higher better)

Cumulative

%

75 75 75

4.1.4. 11 kV and above voltage level
conneclion will be provided within next 2
waorking days after deposit of demand note
money (completion after deposit work-if
applicable), instatlation of Solar pancl, CT-PT
with test report, approval of Substation

" |instattation from Office of the Chief Electric

Inspector & other applicable document
{3lighor bnttar) .

Cumulative

%

75 75 75

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local
Administration/Local body/ REB Officials
(Higher better) .

Sum

Number

26 17 20 20 20

4.2.2 Timeliness to attend Consumer’s

Curnulative

%

100

complain (Higher better)
- v t '
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Equipment Record Card
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Disconnection for Nonpayment
Transformer Maintenance & Load Management
Small Improvement Project

Electronic filing
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Right to Information (% wf¥=ts)

S, _a&)

NV ' T

(€T (13 Wt cRiTT) : oo, T RIS
CAITA ‘Tﬂﬂ'ﬂ"c l':“' c=ava «ffa¥



FLAGA-]

T JTEAT 8 AT
FAT 2 I AN PR | ARSI I Io, T S
i fa=irar, =t KEIUEd
S e 7= grreRd ElerEriE
RezfR ¢ A8 R Af5%S
Y S e | e, Al R A, | T e @
Frge st 1 o wf AR
T AfSram (-
¢¢o) 3 AT 93
ol g Rpe et gfe | Ags R onRcs | ARE A7 s AT | v srebemrm
| sifmie #fRwes 932 =@ :
TG PACAZA
8| Afevifae wwer Ifa 3 AfFrF amie | ReieE oo AR R Al NG
SRTRHIE
¢ frafafizs @ were | SAIDI, SAIFI T3 WA (%) ErerfEe
e saag Affveesd AfRmew ¢ A/ fpge A o,
bl AT GIRIT W 7T Consumer ReRefRe «@ R sifif® | ghutdown
Complain e IE
qi w3 srret 3fe Accounts e, o R AT,
Payable f1fefR ¢ PR
b wifdfe Fwae! 3w Payment of s fRmge AAffe
DSL
W %’
A ' v
(8T Gy T e sporfs, sifafs @S
caern X crav@ A&

o8

T



ALTHEAL-9

) SRFET TSt HLHE FHTHAM PR
ISy IS (TP S A HE 72 %8 SfFeeTg A FEFA TS
A =
e &% o™ = f#fefy [ELTAE BEE]
[EESSGEEEIE] Prees A @ et R Sipte 8 Toitea o (X-@F1F
RS el AT
ETICEET
o offSfAfy, ae st “Afssie CLeLED
[CERiGrar] % ess, UIC, GRete AP AACH 91 ST FIEHCR SeHiagd
faathy g JCEA A A et e a o Afaeny
Aoy -
s il qCent W &5 Jgew e o afseeaig
AfFrig _
R
(%% %'
coraer oo

hleg

f v
TSNS, iy gared

CRIA gz




e e e o S
'

LIEIRERT
Afgsifaaw Rent 3¢z RdfRe PivmEe FHffTmrm
FLEA 8-

(e oy TR T L
o AT FSteifs, e i
cerregm AR |

NI

=



arefreas e erEeE Uﬂ@m pLAE] TeieT - ATAPEL, 3033-30%8

HLAEA-08

WEFLHR AW: oo o e A
- ! | AW | 20333039 | FAEINW WS ARATH, 3033-2030
FrT A - ﬂm e Wi | wReE@w | ey o ¥ o5 sd | b | w&e £
- o | | owdn | certte | oty | TR | cotaeta | endw | W
> 3 M 8 @ b | q £ 5 So 3 S > 58
A NI SB N o
3. o] SRS e sirEes o SAeS 3 7217 | <2fEew(EIE) 8% Gwhiar | o BT B/
G
5.2 GRSt W% ik Frers i ot TR mepm | O00% | 0% R R
IIIER Sars 8 % So0% i
Cica
N N N3 B
S0 PTR 2AfonR fifie welfemy QfEaw(awa) e
(stakeholders) Sg*1a2es 71 e el 8 TR o G | IR AR B/
TG
TEa NG Niz Nig Nig
3.8 @ISTY ALFE AT SCAre= wﬁg@ 3 | W e ) 8% oTbiry | RriRe AD/29 /20
TG
3¢ FTHARRN SEEm CargRi NI N7 *0} (‘iﬁ) Qe
TP/ BeaTigeE SETE AN e B | TN 0o g Rt f@wets
eyt e TFe - o | dfa(EmE) | 50123 3039 siret 32 T TR
g/ awTR-Af2 . ) ©0 T 3029 EonicioriciE e
HEAHE & 99T SAEEE U i wifi _
T G il b
(oAfAf8-5)
(el Gtz S CTE) 3 % '
RS T Yy
o ot SFeteis, FAfe e

come@ 7




e g TEEEE | s033-3030 IV S ARIT, 2033-2030 :
imw ™ ’ f‘ﬂF{ afiwene | wdeEs . wrEray | W ox s at | wEs | ™Y
; i , RUC/A LI I b o | @b | @b T | et oY | TN
] ) K T ¢ i O e e > S0 SR T B CR 38
Q. TFTHA OB MRIB Roecucrierensecnnesnnseenaarensasasecsessssanssesssssanenenas .
! i TIINE | ©>-08-33% * ©5-08-237%:
3.5 303%-3¢ Y IFRT FE- AT | e - ! o fEemwizs) | redv-oa- [STRE TIK SRS &%
[RERATIAT) v HE . Pl
STETTIE 2T i - | ' R = _ SHXTET OTR TG
i gt . . A IR
o, #aierE ALEE q72 AR #RSwEN TR S TEFE L (SARTTE TRETS 5 7 72 TJwow o8 B FidEw)
@.> (R ¥R CFIT GSrBIR #E | © ! 300% 300% 500% 200% |
i RS P EEeR(ETeT) TEIWIE i
ORIZ (R 8 (3R] 23918 NoOINe ; S %o 500% '
e | I | EES ;
o3 WWTR W "UIR rahen © [ (e T A TEIRIG c® s ® B ¢ B
R ERPAE 1S ~ TR =1 weT GHFET(ETAT) bQF‘J -
SEE~ S
= I 2% X% 20% W%
PIOER feeax (iR U
0.0 Wl BRI SRORY AR i % (RS0 1 S009s
S8 P
© 5 il v ol B o
0.8 fazim Ry o= Sgaosd | R g - afFaw(g%am) 8 B
S . Tgaeas WSl A | g

RT:- (T BT TGN SRS 1 I Ol IIEH T3 FCH Y IO |

=60 .

r
Sre1eifs, srffs cars

(ETETe I SR RIT)
CaPTTTweY AT A4 «fd=

ooz Afer
db




R oo +f Rvpe A0S @18 Swivie @ FHETE 2033-30%9 A2FE|

PG TN e dfewt Lo ECaT]
? EXls k]
4 IR
- () Ty R Fws B
L (1) S8 RpR TSR 3 YR A0 R ZREAS A0 700 SIwiar A1t w1,
E(ii)wmammmmﬁmmmﬁﬁwm@wmmww;
| (iil) wfreT wtre wlws AT TF AR P9
| S I
o v | 2%
oe ]38
o | oot G | () XREIE Gy 9 SR JE 2L ARG Qf 3 TG
TR &= %A SN g 22 Tl N m
7@l )
() HAfswts oAffmemet F2Fias R
(i) @ ¢ Byt @R SR @eee Aoy aifem ¢ a3 AR SR i sffe
AP A 429 F41; _ . ,
(i) =R, PR FHES IR SRS PR Afefi gmfieds AfER
MIEEER T

GisaTsiiisisal)
m%ﬂi
o

< g’
TS, wifafe ‘czn@’
oA oif3sy




HLTITE ¢: 3-S5 @ TBRR TTAFTEAT, 3033-3039

. S ; [—— I TGN 033-303C
&% PIAFH = i AT , :
- W awe e SATTS T8y | 56”\9 N
| e 300% ¥0% ' 0%
1 o) PD.0] €D SERA AR O | (5.0.0] 4o T Ky G
; | TR R R bR NIIER 0 S/09/3030 ©0/05/2039 50/08/2039
E , IEIRA T/
o ! {2.5] 3-72% 9T iﬁ’_ [2.5.5] 3-F137 (1B W % o Yo% Q0% 0%
|
o® [©.>] ©27 IrorET - e " . : .
.3.3] ©f qOTTA 2 9 2
FEATATEIS (0.3.3] BRI ‘
o8 8.3] 8% MEREe st
(8.3 8% &0 s [8.5.5] 8% FrafRey e
S —— CRPICIEE TRy RAE AT ¢ N S .
N7 /asa EEI[ ,
TR TOFFY FS[FNEN S &S
TS
ot [¢.5.5] AT ABATA - . . . .
21T AfrFe S N
[¢.5] 3-5/S=51 8 TEiA
FHATIFEAT IBATA [¢.5.3] FNATFEAR A
- GICSLE R ElER 8 3¢ /05/3029 ONYNTATAT) 0N/03YR0
fa-uie ERELeIES]

o

)
et

oo AR

p—y

)

SIS, SR cang
SELCE T



FLCIIT b: ST ARSI YT AIFT FH-ATFEEAT, 2033-2039

. ; FTETRIE 033-2038
: ¥TS | #ge = ; =%
i XIR c e ey oo Ty e : % | 5FrS -
| FRETROFE | ST TR £ TRAAN FEn SE L e | o | o ! pijord
! w5 TSWITR | j0%0- | 0% | gex o aw
: . D R -
; ' I Yoo% 0% 50% % wo%
N N © : 8 ¢ o q P o | M 52 Se
i : T NS OO (G SifeE 5
’ >3] SISTRH RS VI P ;
§ IREIR B2 STRIAIG ¥Re fewRan | oz O 7 TR 8 - 8 8 ¢
| FESSTIE (2T (ve) LaNB Bt | ; TS ‘ i
TSR ‘ i e 4‘ i ’ ) (NI eiste €32 SRR WATETS !
D RTINS i
58 .
[ (53] 078 TR SR/ AT 2 1F !
| L‘::] e T SR SR o .2 ST i % a - - S0 vo | % | o -
t (&Y -
e = A — e !
g.o} \a%‘c:; e /:;:h;a SR 2w [5.0.5] 2R atfzw % o i 1 s Yo a0 0o ]
"‘éa'\ { TJRL (8%
(2] TATSGIRIR Shotmly 2SR s
TR €3 [rsRe TTHOER Ruwe offrw | [3.0.5) aPred Smitte AT - - N N - - -
TS TG [2.2] (R fBfEre A% w32 tamfie | [2.2.5] @ AfeE=
3 A 9 - - 8 @ R N -
e AT Bhew TG 76 @R | afke ;
[2o] sformt dAfvsm Jegaw [
CEIRMEERANI TR SRZeId Vel | [2.9.5] Fel SmfEe 1) 8 - - N S - - -
SLKIS~
(m C&ﬂg‘ﬂﬁ QAEF
carTEan WS
csravpa A %}
*
Srereifs, sifks cary
SEECRIERY
s N

L




FLTIER 9: (1At AV A% IrutE= TF-2ffFEA!, 033-3039

TERIRNIL OO0

f + >t T Tt zge PBG TGN : E 5=
TROTE | LT TR €T TOAR e | ETIIR | e | s Bex Gow | =S SRR A
fetad TR TR 2033-3% ! RIS
2030-3> :
! >00% 0% ‘ 0% q0% ! ©0%
S 3 “ 8 o i q b > 0 5y L >y N 58
[5.5] LEWI0 fEi8Te O} 27w Rox i i
+fonfs nemm ARATIIRD | POSREE i A © - © 8 3 3 )
A :
;
[.3] 275 BRTe o) 9w | [b.2.0)BEs . i
sfeafs ez #FATY SR | TR €2 % - - So 5o q0 o -
wei% e <BIEA #for= oifie
Fi IS
R :
7 o] GR 2w giegfe R i
i [5.9.5] 7=t e
WOUAT  AGRAR A | 2 - 8 © 3 > .
[>.3] tawifFT e o gam e
sfeufs TERINTTRS (SOSITT | [5.8.5] TTRIAAGS A > - - 8 o N > -
AR
D] GRT FIR Ao e
R3I < dfoyfo [2.5.5] =iffrs et © 3 > - : -
Tty e Ses P -
RG] WA ¢ ' B
3] ORI gaiw #fenfs R
(24l oo [2.2.9] SRfFeww .
CEIRIBIRAIR I ol " LT 8 - - N > - - }
SRS Fo! SRS '

(e 13 T I

csigvg wifas

W




HLARA br: O HRFT AW 2033-30 TREE I FFFwe

; TTETRIET R033-30%0

| |
< :l,;. TS ! . i ' a'i(r\b ! . 5'—'%
. - ; oSN FRITR ; €0 wineER | O SUR | WER R Lo
vE = i SIS - ferery SRS e | W
| =3 P DR AR 20%0-3> 0% | RS Bty ® e P
i i DNTE
R . :
) S00% 0% »0% 0% RCTL7
5 N o 8 ¢ & q > N S0 N sy se
i |
| 3] % SRR w2 féfre 581 F . I |
S — 5.3 SR swrEw W , i i
AR WYY B2 T SR (A oy s S iR % 0% - - S00% | 0% 0% W% { 0%
i i
_ 3¢-05- -0>- -03-
oy-s3v03y | 2 > 3¢ o‘ > oi )
(.3] TECHEOERR SRMCEA W | [dad] TS o | Ok W09 | %@ 03¢
P, o | TR E T SRR e STIRAIE e o8 )
©O/0L/03S - . . .
5.9.5} ffifss Taew 5¢-05- -09-
>0 IOTIAA 77 L 3 s - . 58-33- 3¢-0 -
[>.0] W= sfforz 2= T ST AT el oo E5-53-3033 030 038 @Y/05/203¢ -
[5.8] O TARFI 2, Y00d @ ¢ [5.8.5] SWAE FIGET 8
YR T WO SR FIOET 8 | IR oo/ wifRy 0w - - ©3-53-30%3 5:():; ©3/05/30%9 - .
2T (Sf3y TR FRCiicas]
[s.¢] © GfEFrs @3y ¢ ARk ,
o PRI [5.¢.5] #bI% STHFN F~7 LT o8 - - © 3 > - -
[5.4] O HEIIL H2R, 005 3 G
R, afdasiat, =gefhs o
& . ot ErRReTTE e [5..5] Sf*rs snrEfers HLAT 08 - - ) 3 > - -
FATSFIBIATA A et Frcare
[>.9] ©20 SfABTF NI AT
T Sl o ffe | Do) G SaS
THCE STITTIGT S SRWTE O ARSI STHIN G B F2AT o3 - - 8 8 N N -
<z 5 =R R I LI
( kit it 3 N ,
% O - ot
coRTeR o, sfafe @

corpep AT

e =ifaer



