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(Overview of the Performance of Sherpur PBS)
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Modernization & Capacity ^^Enhancement of BRER Network 
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e Indicators)

3^5^ '51^(Unit)
(Sources of 

Data)
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m
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9fl^f 'il'3 RjD'sm
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C3t^ST?, Wl'lsWl^N 
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Shutdown 
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fs'sils^ls, ■’fft f^j7«. 5)f5l1%, Rfsfs 'S

PlfePiR
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b b b bTO b
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Bill Ratio
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^53®t SJS^IS
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c»i<p*k o
^ Hft<£9^l 2022-2023

*i,pj^i«i/ 
f^fhw (Target/ 
Criteria Value)

^P^IPB JKV*I*I
(Projection)

src'p*ict
(Projection)

C^GI? *wf%
(Cfllculntton

Method)

■a*FP

(Unit)
xn 5FnfcR (Activities) (Weight of 

Performance 
Indicators)

(Field of 
Performence)

2022-23(Performance Indicators)(Weight 
of Field) % %

Ol-Vt
(ioo%)

13.96 12.12 12.25 12.20 12.10b.
iSiHR

I. i. 1. System Loss at billing Meter 
( w/o resale) (Lower better)

1.1.Reduction of 
System Loss

Cumulative % 20

100 1001.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100 100 1001.2 Inspection & 
maintenance of 
distribution line

2Cumulative %
24

0.00 0.00 0.000.07 01.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing 
Overloaded Cumulative % I
Trangfnrmpr

100 100 100 100 1001.4.1 Action on Meter Report (Higher better)1.4 Meter Report Cumulative % I

1.32 1.76 1.25 1.20 1.15snRstif^ 
WtBl O W5P5I

2.1.1 Accounts receivable (w/o resale & 
rebate) (Lower better)

2.1 Improvement of 
institutional 
efficiency (Financial)

8Cumulative Gqv. Month

60 600 0 60^1% 2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 3

1.0 1.01.0I2.1.3 Accounts Payable (Lower better) Cumulative Month l
99 99103.79 95.28 992.1.4 Collection Bill (CB) Ratio (w/o resale & 

rebate) (Higher better)
Cumulative % 1

100 100100 100 1002.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution (Higher better)

Cumulative % 2

15.29 11.37 12 12 122.1.6 Payment of Debt Service Liability 
(Higher better)

Crore Taka 4sum

1.06 1.071.09 1.05 1.052.1.7 0 & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of

30 Tk/ 2Cumulative KWh

electricity) (Lower better)
95 950 0 952.2.1 Revenue Budget Implementation Cumulative % I2.2 Budget 

Implementation 850 0 85 852.2.1 Capital Budget Implementation ICumulative %
82 82 8282 822.3.1 Operation and Data up-gradation of 

TMLM software
2.3 Improvement of 
technical capacity

2Cumulative %
0 0400 200 4752.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 

Line (Higher better)
2kmsum

70 7091 70 702.3.3 Average Training hour per Employee • 
(Higher better)

1Hoursum

— Ord—

srewfa, *rf3rfci



PWh» (Target/

(Weight of 
Performnnee 

Indicntors)

SlW't't
(Projection)

SRV’i'I
(Projection)

*o*o-%6

c^ora wt *ref%
(Cnlculntion

Method)

^f’TMPR ^5^

(Unit)
Criterin Value)TTR

(Activities)(Field of 
Performence)

(Performance Indicators) 2022-23(Weight 
of Field) % %

*>**•*% «PIT«irai (5voo%)Wo-iii

2.3.1 Ratio of Repaired Transformer to the 
total Repairable Transformer (Higher better)

2.3 Transfonner 
Repair

100 100 95 95 95
Cumulative % 2

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

530.5 875 950o.

SdilWit PtpPJ

RPo>ss>sct

925 900
Sum Minutes 1

3.1.2. System Average Interruption Frequency 
Index (SA1FI) (Lower better)

24.6 38 38 37 36Sum Times 1
4 3.2.1. Power Factor at each billing point 

(Higher better)
3.2. Ensure quality 
electricity Supply

0.95 0.95 0.93 0.93 0.93%Average I

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer 
(Lower better)

4.58 4.09 1.50 1.50 1.50
Cumulative % I

8.
3KFIt’1 «

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

80 80 80

Cumulative % 2

4ICT131R
4.1.2. Domestic connection (LT) will be 
ensured within 2 working days aAcr deposit of 
Sccurity.moncy & House wiring certificate 
(Higher better)

75 75 75

Cumulative % 2

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions (Higher better)

75 75 75

Cumulative % 2

12 4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document

75 75 75

Cumulative % 2

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by P8S- 
Head/Zonat Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better!.

26 17 20 20 20

Sum Number 2

4.2.2 Timeliness to attend Consumer’s 
complain (Higher better)

100 100 too 100 100Cumulative % 2
t t. i l i; i •- . i1 70Total

—.1

C^IMI MIUVI1

— —
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(Calculation
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OT9iet
(Projection)
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C^vl
(Field of 
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'SIR 
(Weight 
of Field)
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Value)
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(Acronyms)

w

{■ f^ff^ ^t\«ik6r“i ,>ft'S¥f^ cvst'sq^trsr^ c^s

APA Annual Performance Agreement 

Performance Indicator

*tft

9\\'QWt t%f^C^5

PI

KVA

KV

MW C^^T'S^

MVA

SAIDI

SAIFI l«K?

DSL o&ij ^iifS^i

KM

ERC Equipment Record Card 

National Integrity StrategyNIS

ROW

Disconnection for Nonpayment 

Transformer Maintenance & Load Management 

Small Improvement Project 

Electronic filing

Grievance Redress System sIwr ?m0 

Right to Information (^tf

DNP

TMLM

SIP

E-Filing

GRS

RTI

)
• 1(<^CTtg^t(^tOT)

tvjWW»l aijltHVfl*
c-Rrrpr*^'
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5mi)l
'S ^tft f^jT5. ^Po

9<lPi<p 5$rff^ 'S

aPbc^^ (^i5^- 
<?(jo) 'Q af^f ^

t?1%N

R'oii^R, aft ^iiRR), 
fwra, 'Q *fjf 

■s^atan

^tit "sna$1

as^ara afaa >3 ^ra^ta^t01

fa^T®, ^f»iP© calw^ta,
atar^aa

^aniaaaM
ca%^ta,
ceiivjcaR®

Shutdown
caf^t?

a^iR<p a^at^aaata R^i^rR 'S aft fa^ra afa1%8

faafaf^a <3 ata^pw far^a'aatiaaa (c^:^t:) 
afaaaa « aft fajja afa1%

SAIDI, SAIFI51

Consumer fa^tatfavs aft fa^ra afa1%m? caata ata ^aaavbl
Complain

ta^rfatta, aft ta^xa afa1%,Accounts
Payable

^1

!sftfSNy aaR^t ^1% aft fa^ja afa1%Payment of 
DSL

VI

cawt^waffp^na
caiapam’

N •

agrafe, >ifaf% car^ 
c'ra'ja afaR 1

i>8

)
i
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■‘*di
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