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’fit ^rfw 1m
(Overview of the Performance of Sirajgonj PBS-1)

:TtT3gif%^ (O (^ob^-^o^o, ^o^b-^o^):

^nsr^ c$rm<f ^wt^trsT, ^ii^h^, ^tn^, ^c'stcii cbiRi^l ^^frsr^T^ 
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w^jRxp cif?^ ^rt't 5r°^ ^t irc^jc^i csj’^o^ fifs
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Project ^

aro ^jRTfffR^ ^\ i^wt ^arro Prr^ ^cctna.aRa to toi TOatfl, 'siiPrro ^P'CTta c<p-mc<p
L ' 4?<m 'Sff^pTf ^wft ^iPc^rfa ^na-c^Rt^

ii(R<i^,'^fb?ji^f?n,pRaf1:^,Rf?'at<®TflR, s^at^T^^P^^R^.Ri^ c^rwr o ^?r^t

bb «

o f^ ^ac^C'iifi ^RT b 1^ WfR ipc?!?! ©rHi SHIhP^ vw*^csi1|/iR (R'STH 'Q iJ’C^Jfl 2Tl^?Tf^R

J$ ^>tW R*59^ RC?JC^.I •i^FST'S R^R <PC<1

' RC<JC^I

Prroa® afRR-b <$$ 'RTT=afTO rto^rr^ (o scr ^rr^r lR^a§

PfC^R RR 'qPc^M RsartPfSpo Rt^R R^Tlt RtRatroRsTOa
^0F8Ob'.J&vbb.vbO^vb8.^^^0,(?iR8bob^-^o^o
b^(?8F.^o.FfJbvfeS.tfSbobo-^objb
bS^'bb.o^a S>.0(?^b.58b>^o^b-^o^

>0
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afoTnyo ^iGoivbCH* ax?n^R ^x^i
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o. ®irT^n\5T-\i, <3 |5rsfT«t W'Gt m %tm ^
. ■ tc^ii

8. Modernization & Capacity Enhancement of BREB Network (Chittagong.Sylhet,Dhaka-
Mymensingh,Rajshahi-Rangpur & Barishal Division) 
boo f%:f5T: oo C¥% bb f%:f5[: sTT^, vj>1& bo v£l>lf«v9 0*9

H H<ll?H 'O

tRRPT o-b voo/bb C¥l%

• •.. c. [h«t^ 'stH<ici ?HT C7=i>jH ciI^h 'Q WcIIo<]'9Ci?R RiRI

b I tRRT^fT^T ^IT^tKST bo Ft^ ^ o^ 0 C5-C3TO ^ 'SIT^KR
■^T ^1 RT vf] (TltfrWT 5RR CR sTrIW ^Tf^R W(R £fTW 2fT^ ft a fa 1^*1
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'S ^H>i*ijvo faff's >i<]<i<]!c^fj pic^J 00 C^f® 8^
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81 OO
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>ff5rf%-b 4k (Vision), (Mission), :<PW3SflTOr^ (Field
of Performance) ^ (Functions):

b.b (Vision): 9^3?-^ ^ o

(Mission):
'SJl^f^TTR <ra fet^PT, 3|fH>l‘a9l^f 'S ¥^H ?[W*\ 3I^C<P<1

■V©'®

a».o ^w^itwre c^a (Field of Performance):
Ob I

I 2fH^^)|Pi<P kr^'sl 'S ^f^rspot I
ool 31?.(.<?S ^t<R^R 'Q eiC**l»j 'Q ^Th>1Mxo ^r?R^
081

\

^tFR \s c^g

b) ^IPR 'Q

$.8. ^Rl% (Functions);
b i s>rft^3H'®'»K<f 'Q <u^r o ^?r i

^5Ti<ii[>i<»iRatw bv R<Rra arwi

® i ar^ ^“wra
81 ^mrc^ at^paac^ f^sarft aars? ^fw^a i
gi I^l«?i>i=iiRC'sfaa 'Q ^cGicaacaa■saairac^rt f^f^vo^ai
vjji aafaatf 'sprarw swa^aai
ai af%a^ 'snu ^t% « am ^sV^i&w^ am^t amri
fcri ta^T%¥ cii^h a^ana^a ^s (marspo amn
^ i faaaf^ 'Q aia>r^t^ fa^r^. >raaaTR faf^^sama i
boi aixmm ^foc^ita ^rama "snay fRaaaamti

b^i 'Q ^atafafl^T faf^^amiaa ■sTtanm ^ ^ralacaa <5 ^aRR al^>^i i
b^i c^ia ^rTRa aTsamai 

'Q anfaafa a^®ra ^aaa
bG i ’fl'sidwiw*^ smamai



(Outcome/Impact)

(^o^o-^b)

gJ^O
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HRs

fcia, ff^ •si^aT^! 
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bo8b. •■i]^fe%
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^fTTSim b.O«5 b b0.1r<S> b
!

If^ASt 'Q 5p^5^ST ft^I |aft taRT^. >ifiro, 
'5R3%f^R aara^,

Collection 
Bill Ratio

bobb-

bo8b,

% boo.85 S)\l5.b^

aT'GTTT?>3 aftfat3^ pfTf % b-.Sb Js.oG br.vbO fcr’.GO b-.8G i

i«i
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(R, ?RR Sc?jN^1ti srr <p<)c<iTi

^I^R'^:
^tR^:

;

■SJLy—
" c’erHlw«i
Rtql'Sf^ ^fft R^I^ TfRR-b

9St R^t^ ^fRR-b

^RRsw

^tR^ rR^R^ 'Q ^mT^RT ^tRRcR (^s^rg) 
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asassaff
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vs
’fit *if>ifvo-b >fl?f ^tfw <p^Hlkfsi

'I’^j^ial/ f^'frw 
(Target/ 

Criteria Value)
(Weight of 

Performance 
Indicators)

CTClJf <teW
(Clalculatioti

Method)

a^5 arsw
(I’rojcction)

JTC^^-T
(I’rojeeiimi)

i.0^80,5

C^3
(Reid of 

I’erformcnec)
(Performance Indicators) (Unit)

■sn^t (Activities)
(Weight 
of Kictd) £ (boo%)

^o^o-bb
1.1.1. System Loss at billing Meier /

{ ir/o resale) (Lower better)
1.1 .Reduction of 
.System Loss

N, Ts'T?
8.72Cumulative 20 ‘>.05 8.6%

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Ltife including 
Grounding (FORM 569/fHigher better)

1.2 Inspection &. 
maintenance of 
distribution line

nCumulative 2 100 100%
*8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

0 0Cumulative % 0

1.4.1 Action on Meter Report (Higher better)I A Meter Report 100.0 100 100Cumulative %
i. 2.Li Accounts receivable (w/o resale & rebate) 

(Lower better)
2.1 Improvement of 
institutional 
efficiency {Financial)

8 0.89 1.09Cumulative Eqv. Month

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

3 0 . 10 60Cumulative %

2.1.3 Accounts Payable (Lower better) Month I ICumulative I
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

100.45 96.22Cumulative % I 99

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

2 % 95 90Cumulative %
2.1.6 Payment of Debt Service Liability 
(Higher better)

Crore Taka 4 21.02 7.3 25sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of

'SO Tk/ 0.88Cumulative 2 0.89 0.86
KWh

electricity) (Lower better)
2.2.1 Revenue Budget Implementation Cumulative 0 80 952.2 Budget

Implementation
%

2.2.1 Capital Budget Implementation 1 0 60Cumulative % 85‘
2.3.1 Operation and Data up-gradation of 
TMLM software

2.3 Improvement of 
technical capacity

!2 81Cumulative 85 80%
2.3.2 CIS Mapping of 33 KV/II KV/6.35KV 
Line (Higher belter)

2 15.86km 0 497sum

2.3.3 Average Training hour per Employee 
(Higher better)

80l 89 70Hoursum
i

2.3.) Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

2 97 98Cumulative 95% :
?.LI. System Average Interruption Duration 
Index (SAID!) '/ower hater} /‘“"'N

3.1 .Ensure
uniuK'iTupted

o. 129.42(> 270.763Minutes 10(H)Sum
T- r. v •: c-

n
V,



(Target/ 
Criteria Value)

• entail *»f*p»f •wfe
(Calculation

Method)
(Field of 

Pcrformencc)
(Projection) 

^o^>3-^8

yr^wtei

(Projection)
^o^8-^Ct

^bi^y ?fp

(Unit)(Activities) #(Weight of 
Performance 

Indicators)

(Performance Indicators) *(Weight 
of Reid)

•rs.^ ®5tt«tt?r<t(ioo%)
^OiiO-^b

electricity Suppfv

v=s?iCo*;

Ps<:^a vS

fo!*tj'S<pac(

3.1.2. Sj'stem Average Interruption Frequcnc> 
Index (SAIF1) (l..o\\er heller) {.9005Sum Times 11.763 40

8 3.2.1. Power Factor at each hilling point (Higher 
better)

3.2. L-nsure quality 
.electricity Sunoh

9311.92 (1.95%A vcnige

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower belter)

3.3 Reduce of
Damaged Transformer Cumulative % ) 5.75 3.74 1.5

8. 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (I.T) (Higher better)

4.1 New Connection

Cumulative % 2 31.4 41.82 80

4.1.2. Domestic connection (LT) will be ensured 
within 2 working day s after deposit of Security 
money & House wiring certificate (Higher better) Cumulative 43.02 47.56% 75

4.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfiliment of all 
conditions (Higher better)

Cumulative 2 46.5% 50 75

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric inspector & other applicable document 
(Higher better)

Cumulative 2 80 80 75%

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local bodv/ REB Officials

4.2 Customer 
satisfaction Sum Number 15 202 16

(1 lighcr hetterl
4.2.2 Timeliness to attend Consumer's complain 
(Higher better)

Cumulative % •> 100 too 100

70Total

PRNcXtr; ^
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*o*$-*o

^3?**I1XR •

(Calculation
Method)

-pjJ'I'HHh C^3 
(Held of 

Performcnce)
(Weight of 

Performance 
Indicators)

gr&'g'i3JR*

(Unit)
•m

(I’rojeclion )4<p|(Activities) (Projection)
$e>*o-*8(Performance Indicators)(Meight 

of Field)
•OR-^

(ioo%)

. \ ZK/'itU .:--v -h’. ,.; 4 vJrvA?'r
b) ^gfr-tsRi

be

?-'To^tT^/ ®ST?^^“TPR '3
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WFQ

t
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