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(Overview of the Performance of Shariatpur PBS)
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■srrar/ f^fru^

•^ei<pa 
(Weight of 

Performance 
Indicators)

(Target/ 
C’ritcria Value)

g^T5C^P3
(Reid of 

Performence)

«t«w «raf%
(Calculation

Method)
(Projection)

Srar*t‘i
(Projection)

Wvo-^a
(Performance Indicators) (Unit)

•STR (Activities) 2022-23(NVeight 
of Field)

cz>oa%)

1.1.Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better) Cumulative % 20 9.95 9.25 9.5 9.4 9.3

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

Cumulative % 2 101.07 100 100 100 100
24

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) Cumulative % I 0 0 0 0 0

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report Cumulative % 1 101) 88 100 100 100
snf^nf^p 2.1 Improvement of 

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) Cumulative 8Eqv. Month 0.83 1.38 l.l 1.1

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % A 60 50 50

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) Cumulative % I 99.68 95.70 99 99 99

2.1.5 Inter-PBS Transaction (Higher better) Cumulative % 2 90 72.87 100 100 100
2.1.6 Payment of Debt Service Liability 
(Higher better) Crore Taka 4 17.72 10.19 20 20 20sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

30 Tk/Cumulative 2 1.00 0.89 1.05 1.05 1.05KWh

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

Cumulative % I 70.13 95 90 90
2.2.1 Capital Budget Implementation Cumulative % 1 41.21 85 SO 80
,2.3 I Maintenance and Up-gradation of TMLM 
software (Higher better)

2.3 Improvement of 
technical capacity

Cumulative % 2 2.48 27.48 80 90 95

2.3.2 CIS Mapping of 33 KV/ll KV/6.35KV 
Line (Higher better)

km 2 140 228.5 475 350 300sum

2.3.3 Average Training hour per Employee 
(Higher better)

Hour 1 72.25 76.24 70 70sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair Cumulative % 2 100 95 95 95

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

3.1 Ensure 
uninterrupted

o. jJI?c<ps 
<3

Sum Minutes 700442.008 193.65 600 500



tsi/ ft'frw
(Target/ 

Criteria N'aluc)
2022-23

q^Fpr

■JTW

(Weight of 
Performance 
Indicators)

SlC,*P*l't

(Projection)
50^8-^a

(Calculation
Method)

ar^’in
(Projection)

*o^o-^8
(Kicld of 

Perfortncncc)
(Performance Indicators)

■st=t

(Unit)
(Activities)

(Weight 
of Field)

•CT*«
(iot>%)

electricity Supplysnsfrrsnf^ 3.1.2. System Average Interruption Frequency 
Index (SAIR) (Lower better) Sum Times 2.4461 40 .. 40 405.8oaucHfi ‘icv’i

f3l4<r^U <S 4 3.2. (insure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

95% I 95 98 93 94Average

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of damaged &. repairable Transformer 
to the total installed Transformer (Lower better) Cumulative I 4.04 1.5% 5.3 1.5 1.5

8.
•-nrji’t <5

315<‘(44I4

4.1 New Connection 4.) .1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better) 2 97.7 85Cumulative % 80 80

■sFCTTalH
l4.1.2. Domestic connection (LT) will be ensured 

within 2 working days after deposit of Security 
money & House wiring certificate (Higher belter)

•v

Cumulative 2 70.48 80% v 75 ? 75
•i :

•?

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

IMCumulative • 2 80% 75 75
T

c

•A--1
12 4.1.4. 11 kV and above voltage level connection 

will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation ofSolar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric inspector& other applicable document 
(Higher better)

V.

75 '*Cumulative % 2 8075

4,2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher hettcr1!

■j-

Sum 2Number 19 2\ 20 12 12

4.2.2 Timeliness to attend Consumer's complain 
(Higher better)

Cumulative % 2 100 100 100 3 100 100

Total 70

1
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fafrWfrarget/ 
Criteria Value) 

2022-23(Weight of 
Performance 
Indicators)

zj«j5vs ^STH<I54*1*JdlslH 
C^ra (Field of 
Performence)

WT=9fT^
(Calculation

Method)

3^^e1
(Projection)

^o^o-^8

OTn«i
(Projection)

(Activities) (Unit)(Performance
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V .
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(Acronyms)

(acronym)
CC Citizen’s Charter
DNP Disconnection for Nonpayment*
DSL Debt Service Liabilityo
E-GP e-Government Procurement8

Enterprise Resource PlanningERPa
Grievance Redress SystemGRSvb

KilometerKM
KilovoltKV\r

Kilovolt AmpereKVA
MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb*

RTI Right to Informationbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIbe
SDG Sustainable Development Goalb\b

ADP Annual Development Programb4)

Management Information SystemMISbtr

Megavolt AmpereMVAb*

GIS Geographical Information System^o

Bangladesh Rural Electrification BoardBREB^b

PBS Palli Bidyut Samity
Power Grid Company of BangladeshPGCB*o
Bangladesh Power Development BoardBPDB^8

i«-



^•i^'bi’j, 3rf^tT*n,
^r^Fsj

(Activities)
s’^HKh

(Performance Indicators) *Tr*n
^tf5R5 ^rfsf^ <3 nr^

(^FSI-(J50) <i 
vfl? P51*^1 dP>t<1lH, 
5r^'3WT^l

1.1 .Reduction 
of System Loss

1.1.1. System Loss*at billing Meter 
(w/o resale)

*tfft P^je.1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM 569)

line
5tift P^ srfsjpj TMLM software

sPcwhi
1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

^rfl P^ Puls Pc'fftfl1.4.1 Action on Meter Report1.4 Meter 
Report

?nPr<p tsrrfsp <3 *iP>i?s«rrR
aP>c<w >3 *tP>i
va? P^i'spi PPv

aft P’jr^ >iPrf%2.1 2.1.1 Accounts receivable (w/o resale & 
rebate)Improvement of 

institutional 
efficiency 
(Financial) ■sfipR*'SjfPfo >3

afowH (^4*d(jo) 'S ^fp?? 
>3? Pft^T glP^t^R, PPs 
5p?t?v3?JlT^,

*r81 tipi's2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

Tttfw STifsP'S
(^4-ddo) 'S *fp5t

>3^ Pft^T aPc^lH, PPit
STAG'S TUB,

aft P'jT's »ipfb2.1.3 Accounts Payable

supaft p^s. »lpp)2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

Pft^T afsc<ikt't, PPv 
Wtt3TTTB,

aP7! >3? Pft^T 3%Ca^R,aft P^i^. >iPf»2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution

aP^t Pft^raft P^r«. >iPfo2.1.6 Payment of Debt Service Liability

>3 af?warR
aPBFR (TFB-lfflo) 'Q aP^I 
>3^ Pft^pt PP?
’TTF^^TUB,

aftP^^PP2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity)

aft P'jj's sjprp aP^t \£iti ansaiTR2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

aPa 'ATt *51 (.wu arsatTR
afaW*!,

aft P^r®.2.2.1 Capital Budget Implementation

^r^Rtaia aPw^aft P1^^2.3.1 Operation and Data up-gradation of 
TMLM software

2.3
Improvement of
technical
capacity

fsT^t^iiia aPcaw^ iaftpijB?iPP2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line

afa^a saFt aPca^R iaft P'jb aPP2.3.3 Average Training hour per Employee

9
■yrui^&ktm*



?PFfci\
(Activities)

'■94->i^Wh

(Performance Indicators) »fP<fT
Uf+tV^lS CRT5TS I2.3 Transformer 

Repair
2.3.1 Ratio of Repaired Transformer to the 
total Repairable Transformer

^ihc'v-lH ^r^Ttt^RTs5? csl«r'x>i313.1.Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption Duration 
Index (SAID1)

Sjf^TC^VRl
3.1.2. System Average Interruption Frequency 
Index (SAIF1)

*fSt 5ffsjt% Rons3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at each billing point

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer

4.1 New 
Connection

4.1.1. Demand note will be issued within 2 
working days after receipt complete 
application for domestic connection (LT)

2IT^ 7lNCsIt,t SPilC'ts aR'C<ikt't \4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit of 
Security money & House wiring certificate

sn^ siwR.'t? gffertR i4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions

5JTR5 ^TsFJN SFTRrR Sffoc'Hn f4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document

,pTfn

’FPJ'TT'ft '*il(.«!^iw4 SR'C.iih i4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

4.2 Customer 
satisfaction

♦fit tjifw'tJrs4.2.2 Timeliness to attend Consumer’s 
complain

ynrTrQr/T 'crn^>^

LfRTtW WIMWI 
T(R'>t l
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