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W»*h

(Unit) ©vll'S^
(Sources of 

Data)

2j^> SftW*W5^ er^j>ilal l«i

mf^yara 5fS^/vif5M^fi/R®i,t/w^/
(Outcome/

Impact)
(Performanc 
e Indicators) ^0-^8(CTAb)

b 8 bo$ 4 vb lrO

RV6«qe| 
SfUNs-fl 5a*|H

9fI^5T 'S
ifHt *fSt 5lfsi1% Vitals ^obV

b8b8V VV\bJ& vbooo 6ooo 8ooo
5??WN

Accounts
Receivable

^ t^5J^ >iI»iR), f^jTs fwT’t,
'573ctr?ra <} *f?

R'oIjj dt^s ••■ifstaswl
^o^b-^o8b,

z)II«^|Ih^ 5TSf "SITSI b.bV b.4^ b.8o - b.oo b.cy?
I'jpvol >S ■»1'sps('0(

Collection
Bill Ratio

R^ItrR, ‘!Tft ’st*<j3R>RR,
Ttl^l« d*IW,

R'ol« catw
^o^b-^ogb, »fl>if«!er

% bo^ <94.'JsO feb-

R^s4! RctJ^ ’noma TrfBra
SR ^obvb, iflilltoi®!

R’oiR^R *3 *ifft -iRl®b^.Oci bi.8i ib.^o% ib.^o bb.4
bs3H

PlC'Sai «MIW*W (t^:«f:) <3 *|fll ■sntra
SIR ^ob\b, «a»iR>lwi

SAIDI ms 692.54 442.934 <900 <900 <900

RlC'SjJ (PP:«T:) « 9flt ’TT'STIR tRCtTTsntR 
5JR ^obvl*,

SAIFI ■m 3.978 3.535 04 04 04

<!fsrr^ ^rtir
CSRTTC^T *tilCH'sr!t1 o

^5S*g«?-
V



cT^j^sI/

(Target/
Criteria
Value)

'pwn '*fR 
(Weight of 

Performance 
Indicators)

WWW
SjW’t't
(Projec

tion)
^o^o-^8

(Projec
tion)

VS|4«{

(Calculation
Method)

■aimC¥3
(Field of 
Performe 

nee)

(Activities) (Performance Indicators) (Unit)(Weig 
ht of 

Field)
2022-23

csr-^o^
1.1. Reduction of 
System Loss

l. 1.1. System Loss at billing 
Meter
(w/o resale) (Lower better)

11.70
SfSSfc';;.

Cumulative % 20 12.09 11.41 11.70 11.5

; v1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance 
of Distribution line to the total 
energized Line including 
Grounding (FORM 569) (Higher 
better)

Cumulative 2 wMSwims,-
% 100 100 100 100

24

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer (Lower better) Cumulative % 1 0 0 0 0 0

1.4 Meter Report 1.4.1 Action on Meter Report 
(Higher better)

fiilSPataggiiCumulative % 1 100.0 100 100 100
2.1 Improvement
of institutional
efficiency
(Financial)

2.1.1 Accounts receivable (w/o
resale & rebate) (Lower better)

*Eqv.Cumulative 8 1.18 1.59 1.3 1.25
W5T 'S

Month
2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last 
Fiscal Year (except Irrigation) 
(Higher better)

Cumulative % 3 0 0 25 30
30

2.1.3 Accounts Payable (Lower 
better) Cumulative Month 1 1 1 1 1
2.1.4 Collection Bill (CB) Ratio
(w/o resale & rebate) (Higher 
better)____________________

Cumulative 1% 102 95.63 98 98Higl

Wnmmmr



(Target/
CriteriaCT»a

(Field of 
Performe 

nee)

c^ta?r
tjWM
(Projec

tion)
Wo-^8

aew
(Projec

tion)

*fj'8
(Calculation

Method)

’SJFT JJbWil ^ 
(Weight of 

Performance 
Indicators)

tptofst

(Activities) (Unit) Value)
2022-23

(Weig 
ht of 

Field)
(Performance Indicators)

wmmm
(boo%)‘csr-^o^

2.1.5 Inter-PBS Transaction 
(Higher better) Cumulative % 2 100 100 90 90

*2.1.6 Payment of Debt Service 
Liability
(Higher better)____________

Crore
Taka 4 15.09 6.86 10 10 10sum

*
2.1.7 O & M Expense per KWh 
(Excluding Power cost, 
Depreciation & Amortization 
expense, Interest expense and 
Provision for Uncollectible 
Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

If*
«? 4 ^

lili
BaiSj

Tk/Cumulative 2 1.523 1.42 1.75 1.75KWh

ICSIlgl
2.2 Budget 
Implementation

2.2.1 Revenue Budget 
Implementation Cumulative % 1 100 75 90 90

PliglpSallig
2.2.1 Capital Budget 
Implementation Cumulative % 1 77 54 80 80

2.3 Improvement 
of technical 
capacity

2.3.1 Operation and Data Up- 
gradation of TMLM software 
(Higher better) mmCumulative 2% 100 85 80 80

2.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line (Higher better) taiffikm 2 270 507 400 350sum

■i2.3.3 Average Training hour per 
Employee (Higher better) Hour 1 68 62 70 70sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired 
Transformer to the total 
Repairable Transformer (Higher 
better)_____________________

Cumulative 2% 100 100 95 95

\

irf?r bor



(Target/
Criteria
Value)

2022-23
(Weight of 

Performance 
Indicators)

C^g
(Field of 
Performe 

nee)

WWISJ

(Projec
tion)

^o^o-^8

gfW^M
(Projec

tion)
*o*8-*G

(Calculation
Method)(Activities) (Unit)(Weig 

ht of 
Field)

(Performance Indicators)

mmcar-Ao^

MRv5.
V3

3.1. Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average 
Interruption Duration Index 
(SAIDI) (Lower better)

MinuteSum 1 692.54 442.934 900 900s

■pit3.1.2. System Average 
Interruption Frequency Index 
(SAIFI) (Lower better)

efWj
'S

TimesSum 1 3.978 3.535 35 35

4 rr-n^ 7' ■
m .■

3.2. Ensure 
quality electricity 
Supply

3.2.1. Power Factor at each 
billing point (Higher better) % 1 0.95 0.95 0.93Average v- 0.93

■m, ; 
^vJt?s

3.3.1 Ratio of damaged & 
repairable Transformer to the 
total installed Transformer 
(Lower better)

3.3 Reduce of
Damaged
Transformer Cumulative % 1 6.3 3.8 4 4

>■ i

• i 80

4.1.1. Demand note will be issued 
within 2 working days after 
receipt complete application for 
domestic connection (LT)
(Higher better)

4.1 New 
Connection

8.

Cumulative % 2 0 70 75 70
' 5

T

4.1.2. Domestic connection (LT) 
will be ensured within 2 working 
days after deposit of Security 
money & House wiring certificate 
(Higher better)

Cumulative % 2 0 54 70 70
12

areasmm4.1.3. For 11 kV and above 
voltage level connection , 
Demand note will be issued after 
completion of field inspection 
within 13 working days of 
application subject to fulfillment 
of all conditions (Higher better) ill

Cumulative % 2 0 0 70 60

<^Y3!&OC



swpitai/

(Target/
Criteria
Value)

2022-23
(Weight of 

Performance 
Indicators)

(Field of 
Performe 

nee)

tf*pug«

(Projec
tion)

^Oii'O-^8

dw'H
(Projec

tion)(Calculation
Method)

■sfR

(Activities)(Weig 
ht of 

Field)
(Performance Indicators) (Unit)

t®ilor-^o^

IPm:4.1.4. 11 kV and above voltage 
level connection will be provided 
within next 2 working days after 
deposit of demand note money 
(completion after deposit work-if 
applicable), installation of Solar 
panel, CT-PT with test report, 
approval of Substation 
installation from Office of the 
Chief Electric Inspector & other 
applicable document (Higher 
better)

2Cumulative % 0 75 70 600

V

;^!fi 'j£u

£4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by 
PBS-Head/Zonal Office in 
presence of Local 
Administration/Local body/ REB 
Officials (Higher better)

Numb : 202Sum 12 14 20 12er
t

•a ' i |oo^r
4.2.2 Timeliness to attend
Consumer’s complain (Higher 
better)

Cumulative 2% 100 100 100 100

Mas SBaBiisig;^

^rt?i

iS-Z'



'^JrVw

cr^i^nsi/ 
R'-fl ^(Target/ 
Criteria Value) 

2021-22

•^^Hhn 
CT\3 (Field of 
Pcrformcncc)

^i><p
(Calculation

Method)
(Projection) (Projection)

■STPT

(Activities)
'S^R5

(Performance
Indicators)

(Weight (Weight of 
Performance 
Indicators)

(Unit)of

1^0^0-Field) ■ S'b) ‘^l&M
*Jkti|bM •<14vlR^sWl

bo

^T^TlR

iilllmiii SfSifSBfE
mlmmmmik.:': ■

bo
•ql'caslfii'o
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?IW?R fciSi^BfiSl
o)

g|3
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•fe
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(Acronyms)

(acronym)
i i cc Citizen Charter

DNP Disconnection for Nonpayment
© i DSL Debt Service Liability
8 i E-GP e-Government Procurement

ERPa i Enterprise Resource Planning
GRS© ! Grievance Redress System

^ i KM Kilometer
v i KV Kilo Volt
fe i KVA Kilo Volt Ampere
io i MW Mega Watt
^ i NIS National Integrity Strategy

ROW Right of Way
V© i RTI Right to Information

SAIDI System Average Interruption Duration Index^8 i
SA1F1 System Average Interruption Frequency Index
SDG Sustainable Development Goali

M-i
c'Jsc'^i,pfw^ ceft^TN$r I

^ I
^.0 I

fiwffiflTT
^1

I
^8l

9tt'3?lT^ CV5C«c1?tWt5I
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(Activities) (Performance Indicator) 'sr^Rbl*!,
vW3^r3It SW^

"INt

C^-tfffo) 'Q ^ff^R
1.1. Reduction of
System Loss

1.1.1. System Loss at billing Meter ( 
w/o resale) (Lower better)

effec^R1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 569) 
(Higher better)

1.3 Reducing 1.3.1 Overloaded Distribution 
Transformer (Lower better)

TMLM Software aifow'R
Overloaded
Transformer
1.4 Meter Report 1.4.1 Action on Meter Report (Higher 

better)
"Wi i

(^-CCo) «
^ f^D^l eri%t^R, f?f*R 
5l^QT3Tra

2.1 Improvement of 
institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale 
& rebate) (Lower better)

!3iwp i 9rt^°s*iTR
affecwi (m-Q<to) 'S

Wrn Sf'scin'i, 1?!%?.

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last 
Fiscal Year (except Irrigation) (Higher 
better)

(’iR-Cffo) 'S ^if^i
2.1.3 Accounts Payable (Lower better)

"ipR* \s *|faR?5UR
(^-CiJo) 'Q

2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate) (Higher better)

v£}?2.1.5 Inter-PBS Transaction (Higher 
better)
2.1.6 Payment of Debt Service Liability 
(Higher better)

Rfsifa ortm >3
eif^C^R (Tpq-(j(jo) 'Q ’if^T

2.1.7 O & M Expense per KWh 
(Excluding Power cost. Depreciation & 
Amortization expense, interest expense 
and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity) 
(Lower better)

2.2 2.2.1 Revenue Budget ImplementationBudget
Implementation

2.2.1 Capital Budget Implementation

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data Up-gradation 
of TMLM software (Higher better)
2.3.2 G1S Mapping of 33 KV/11 
KV/6.35KV Line (Higher better)

[vSi

£|*TR2.3.3 Average Training hour per 
Employee (Higher better)

,1?3t dJMC^RTransformer 2.3.1 Ratio of Repaired 'rransformer to 
the total Repairable Transformer 
(Higher better)_____________________

2.3
Repair



(Activities) 'ai^'i»l*l, 'srfSHNT,
SW®t^

(Performance Indicator)
1tW

3.]. Ensure 3.1.1. System Average Interruption 
Duration Index (SAIDI) (Lower better)uninterrupted 

electricity Supply
C^ffetSra filfv5‘5'lC't

3.1.2. System Average Interruption 
Frequency Index (SAIFI) (Lower 
better)

3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing 
point (Higher better)

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer (Lower better)

-sfR^5 epfTCT^4.1 Mew Connection 4.1.1. Demand note will be issued 
within 2 working days after receipt 
complete application for domestic 
connection (LT) (Higher better)
4.1.2. Domestic connection (LT) will 
be ensured within 2 working days after 
deposit of Security money & House 
wiring certificate (Higher better)

o^iilwsi4.1.3. For 11 kV and above voltage 
level connection , Demand note will be 
issued after completion of field 
inspection within 13 working days of 
application subject to fulfillment of all 
conditions (Higher better)

'2fR35 'SMWt £SFsC<^t4.1.4. II kV and above voltage level 
connection will be provided within next 
2 working days after deposit of demand 
note money (completion after deposit 
work-if applicable), installation of 
Solar panel, CT-PT with test report, 
approval of Substation installation from 
Office of the Chief Electric Inspector & 
other applicable document (Higher 
better)

•lift4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal Office in presence of Local 
Administration/Local body/ REB 
Officials (Higher better)

Customer4.2
satisfaction

C3f®r1to4.2.2 Timeliness to attend Consumer’s 
complain (Higher better)___________
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