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S Re - Citizen's Charter ,
3 1DNP = . Disconnection for N ohpayment '
o DSL - Dept Service. L1ab1l1ty
8 | E-GP e: Government Procurement
@ ERP Enterprise resource planning
b GRS Grievarnce Redress Systém .
q KM . | Kilometer N
v KV Kilovolt
Ny KVA Kilovolt Ampere
%0 MW ‘. A . | Megawatt
) NIS® " .| National Integrity Strategy
5] ROW Right of Way
o RTI Right to Information
38 | SAIDI Sy_stém Average Interruption Duration Index
"5¢ 'SAIFI System Avérage Interruption Frequency Index .
5 SDG “[Sustainable Development Goal '
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(Activitics) (Performance Indicators) W ’
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i I.F.Reduction I.1.1. System Loss at billing Mecter *F e fafe | Wi wifd @ sAfasierms
H of’ System Loss | ( w/o resuale) AT (Fd-¢eo) 8 #fPT W7
{3 et R
ATLGATE|
£.2 tnspection 1.2.1 Inspection & Maintenance of Distribution linc | @ Ry A% | wi-eus IWAMR el
& maintenance | 1o the total energized Line including Grounding :
of distribution (FORM 569}
line
1.3 Reducing 1.3.1 Overloaded Distribution Transformer s fage sfifs | TMLM software
Overloaded AT
Transtormer
| —
1.4 Meter L.4.1 Action on Meter Report sg ﬁ‘{;& s | o Few
Report
2.1 .| 2.1.t Accounts receivable (w/o resale & rebate) A7 ﬁ‘ij&ﬂﬁﬁi N S ¢ A=
tmprovement of Ao (F4-¢¢0) 8 AT 937
institutionat ARt dfetanm, [iffg
elficiency ATTOWR '
Financia —— =
(Financial) " 2.1.2 Reduction of over 90 days consumer sia fape s | i/ =ifdss o Stfesien
(Qutstanding) from last Fiscal Year {except Ao (F-eeo) @ A5 a7
Irrigation) A oifSrv=, faffe '
’ STFHRTTR,
- 2.1.3 Accounts Payable i fope s | wifsre wifds ¢ sifvigare
2fStane (F-aeo) © A @3
8t S, Rfde
AFHGTTY,
2.1.4 Collection Bill (CB) Ratio (w/o resale & s fopge e | w1/ wifds @ sfesearm
rebate) Aforama (T-¢¢0) @ R @3
9 aferavm, [fag
: HTH ST,
-2.1.5 Inter-PBS Transaction with Cross Subsidy M Ry s | sifer ez et gfem,
Contyibution .
2.1.6 Payment of Debt Service Liability AR R AR |+ an R dfoqm,
2,1.70 & M Expense per KWh (Excluding Power #R foe il =i wifde @ Afmam
cost, Depreciation & Amortization expense, Interest AfSRYA (Fei-¢ o) ¢ I W
cxpense and Provision for Uncollectible Amount. fasre sfetavs, fafee
i.e. 0.5% of sale of elcctricity) AFHeNR,
ek
e €73 Budyget 2.2.1 Revenue Budget Tmplementation AR R AR |« e Tt IR
st Wi AR ‘lﬁiﬁtmcntatmn ' : A, ]
2.2.1 Capital Budget Implementation B g siwfe | @ a3 aeEs T
ST,
2.3 2.3.1 Operation and Data up-gradation of TMLM *F Rpe s | aremrsim Afsrawa
- lmprovemeit o/P“ software
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(Activities) (Performance Indicators) - 4 SR
technical 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line | #ft fape s | f&remgas arwm dfomaat
capacity
2.3.3 Average Training hour per Employee *ff fqe wfafe | sfred emm sifrawa)
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total SR I A= | Frswn GRS A5l
Repair Repairable Transformer
3.1.Ensure 3.1.1. System Average Interruption Duration Index | 8 Rge 76 | IR0 @i @13,
uninterrupted {SAIDD) ETerifse @R Afsana:
;chtrltcny 3.1.2. System Average Interruption Frequency R R S| HRCoA S SICRAEN
PPy Index (SAIFT) Esefe T A
3.2. Ensure 3.2.1. Power Factor at each billing point o (e ATTS | (11614 (R Ao
quality '
electricity
Supply - :
3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer to | *& R AME | Greremitg RAcEa Ao
Damaged the total installed Transformer :
Transformer
4.1 New 2.1.1. Demand note will be issued within 2 working | *B e AR | aiee Asvurn awieTa AR
Connection days after receipt complete application for domestic
connection (LT)
4.1.2. Domestic connection (LT) will be ensured AR e AT | 2xe A AT Ao
within 2 working days after deposit of Security a_—
money & House wiring certificate
4.1.3. For 11XV and above voltage level MR AT | dze 0w ANER Areras|
connection , Demand note will be issued after
completion of field inspection within 13 working
days of application subject to fulfillment of all
conditions
4.1.4. 11 kV and above voltage level connection A Ry SRS | vz 273 2w Aforamal
wiil be provided within next 2 working days after
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other applicable document
4.2 Customer 4.2.1 Public Hearing arranged by PBS-Head/Zonal | *RIRPe #IS | ) wicwiera afm@wa)
satisfaction Office in presence of Local Administration/Local
body/ REB Officials
4.2.2 Timeliness to attend Consumer’s complain W Affe | sfore s clesis
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Btz 8 fpR FTY @7 R THW ARTEAR B! ek
) i :
' y vy fefe
h S ct . (Targed
oo - LEAAS I Gl D
e Aot Aufs I5TFR T Criteria Value) | grmsets
- A Eict - TR T ) T R 3033-39 1 {Projectia
(Field of . IR (Activities) o g {Calculation ) {Weight of (Projection
{(Weight (Performance Indicators) (Unit) = n)
Performence) \ F'ul l . Method) Performance } X0%0-38 03838
of Ficld) Indicators) 204333
039~ eafiman EARET (Soo%%)
MR X ]
s, fopre fRaza 1.).Reduction of 1.1.1. System: Loss at billing Meter .
. s System Loss ( wlo resale) (Lower better) Cumulaiive % 20 9.81% 9.47% 9.10% 9.30% 9.10%
1.2 Inspection & 1.2.1 Inspection & Maintenance of
maintenance of Distribution line 1o the total energized Line . -
It A . > R Cumulative % 2 100% 85% 1009 < 0%
distribution line including Grounding (FORM 569) (Higher " ° ° > 00% 100% | 100%
8 better)
1.3 Reducing 1.3.1 Oyerloaded Disuribution Transformer
Overloaded Transformer {(Lower better) Cumulative % 1 0.04% 0% 0.10% 0.10% 0.10%
4 l 4 Mewr Report 1.4.1 Action on Meter Rfepon (Higher better) | Cumulative % 1 100% 100% 100% 100% 100%
. 1. ivable (w/o resale & Eqv. y -
SRR o 2 1 lmprt)\cmcnl of 2.1.1 Accounts receivable (w/o, - q . i
‘@fj ;,-m FS] @ NS mstlmupnai efficiency {rebate) (Lower better) Cumulative Month 8 0.77 L.1o 1.00 195 1.05
e i':‘&a.\‘ = o (Financial) 2.1.2 Reduction of over 90 days consumer
AL l * (Qutstanding) from last Fisca) Year (except Cumulative % 3 | e | e 60% 50% 40%
’ Irrigation) (Higher better} :
2.1.3 Accounts Payable (Lower better) Cumulative | Month 1 1 | i 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale . S ..
ti o, 559 108 9, b
& rebate) (Higher better) . Cumulative Yo 1 103.55% | 97.10% 99%, 98% 98%
. 2.1.5 Inter-PBS Transaction (Higher better) 4 ¢ yiaiive | % 2 100% | 76.23% 100% 100% | 100%
ELieag] 2.1.6 Payment of Debt Service Linbility .] Crore | . me R .
S ,"?_Eﬁ B Ik (Higher better) 1 Teke ¢ 35334 7 i~ 30 33
e T f - 12.1.7.0 & M Expense per KWh (Excluding e e U Y (S
e v vo ¥ . ‘| Powver cost, Dcpreclatlon&Amomzauon g e e e ..'.-,i‘_kl-"!!( e o b ey “rromel .* v .
expense, Interest expense and Provision for Cumulative KWh 2 0.78 0.84. f R T 0.90 0.95
Uncollectible Amount. i.e. 0.5% of sale of :
electricity) (Lower bettet)
I2.2 lliudgc: i 2.2.1 Rev?nue Budget lmplemenuftion Cumulative % 1 95% ' 90% 959,
mplementation 2.2.1 Capital Budget lmplemcmauon Cumulative % 1 85% 85% 90%
2.3 kmprovement of 2.3.1 Maintenance and Up-gradation of 1 Cumutati ” 3 . TR
technical capacity TMLM software (Higherbetter) ~ umutative ° 2 80% §1%. L . 85%, .. 7'90% . 5%
. 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV 50& s o
& 1 g  Line (Higher better) - sum km 2 564.47 85& 474 |. 550 550 550
2.3.3 Average Training hour per Employee *
' . l(Higher better) sum Hour I 68.42- | 7426 70 75 75
2.3 Transformer Repair  |2.3.1 Ratio of Repaired Transformer to the . o : '
total Repairable Transformer (Higher better) Cumulative % 2 98.16% | 89% | * 95% 95% 95%
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. BRIy AT
Ch LRI s wEa {Targey/ S
AR Ol G;T et 5T R || e T ) Criteria Value) | grmaq | y :
. N I ro
(Field of Weish FTE (Activities) (Performance fndicators) (Caleutation (Unit (Weight of 203330 (Prajection| :;‘c m
Percfarmence} ( clnt . Method) M) performance } 0}0-38
of Field} . J03B-3¢
Indicatars) N 03532 NG (300
00D o ox 4 (d00%)
. - > ;‘L
o, IR 3.1.Ensure uninterrupted 13.1.1. System Average Interruption Duration . i e )
ST e electricity Supply Index (SAIDI) (Lower better) Sum ) Minutes ! 392 350 800 750 700
QAT ' 3.1.2. System Average Interruption . R
TOrTE N Frequency index (SAIFI) (Lower better) Sum Times 1 10.60 8.24 32 28 25
Frefo @ 8 (3.2 Ensure quality 3.2.). Power Factor at each billing point .
ITTS fage electricity Supply {Higher better) Average % I 0.94 0.93 0.93 0.93 0.93
Aifserad 3.3 Reduce of Damaged [3.3.1 Ratio of damaged & repairable )
Transformer Transformer to the total installed Transformer | Cumutlative % ] 6.45 2.33 1.50% 1.50% 1.50%
e
LA (Lower better]
\;—‘3 e o AL TR R 4.1 New Connection 4.1.1. Demand note wil) be issued within 2
e R Reomy @ working days after receipt complete c . o R )
‘ AR application for domestic connection (LT) umulative ° L 80% 80% 80%
TATEER {Higher better)
d ; . 4.1.2. Domestic cohnection (LT) will be .
ensured within 2 working days after deposit ) o .
. of Security moncy & House wiring certificate Cumulative % 2 e e . 75% - 80% 30%
AR (Higher better)
.@,\f‘i ) ;(\'ﬁ«:ﬁ ! 4.1.3. For 11 kV and above voltage level
('4‘1'( % C@C{rj‘ % L connection , Demand note will be issued afterd e,
NS .{‘"’: e completion of field inspection within 13 Cumulative % A o 75% 80% 80%
St . working days of application subject to i
3 fulfillment of all conditions (Higher betier) s
R 4.1.4. 11 KV and above voltage ievel
connection swill be provided within next 2
working days after deposit of demand note
money (completion after deposit work-if .o
applicable), installation of Solar panel, CT- Cumulative % 2 " 75% 80% 80%
PT with test report, approval of Sybstation
installation from Office of the Chief Electric )
Inspector & other applicablc document .
(Higher betterl 5L
4.2 Customer satisfaction|4.2.1 Public Hearing arranged by PBS- o :
. Head/Zonal Office in presence of Local L '
) Administration/Logal body/ REB Officials Sum | Number 2 52 54 20 - 30 30
[ ~ . {(Higher better) : . T Ve
Ofrg 4.2.2 Timeliness to attead Consumer's . =
hbrrgr( ) complain {Higher better) Cumuistive | % 2 160% 100% ..{ - 100% .:| 100% 100%
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