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(Overview of the Performance of Tangail PBS)
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(Field of Performance) ^rrgt%(Functions):
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R’oi'y csiRf^s 
^o^b-^oSb.ifl^lRf^

Accounts
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aapR, ^actmiCollection 
Bill Ratio
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(Acronyms)
*FWF^‘;1
(acronym)
CC Citizen’s Charteri> •

DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo-

E-GP e-Government Procurement8

ERP Enterprise resource planning
GRS Grievance Redress System .\«j

KM Kilometer
KV Kilovoltv
KVA Kilovolt Ampere
MW Megawattbo

NIS' National Integrity Strategybb

ROW Right of Way
Right to InformationRTIbo

System Average Interruption Duration Index
System Average Interruption Frequency Index

SAIDIb8

SAIFII' bO

Sustainable Development GoalSDGbvb •

?-(7T<rTb4!

c^rse'i’ir^ csfrsjt5!btr

b^
jj.

v£fSrf»^n
%'SSJT1w•^b •

9ft'3'5T3 fs^S ^^O

■*8

^Tn'hIw*1 9fT'3Ut3 C<ll’*2i-as

7
. Qtfz <rf5-?npr ^iv •-TT=.!
-(t fn)
- vf0)' fg^T'S, 3Tf^1%
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’5r^5T5t, '5ff^*fl!?rf,(Activities) (Performance Indicators) *rrar
I. i .Kcduetion 
of Syslcm Loss

l.M. System Loss at billing Meter 
( w/o resale)

•lift fajje, ^ItfSRr
Sff®C^vt'l C^-ffGo) 'Q 
ft5Wl f^t%s

i.2 Inspection
& nuiinlenanec 
of disriilnuion 
line

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

•til Tifsrf^ ■sM-tfvijtS sl-Q^lfM afb(.<!VH I

1.3 Reducing
Overloaded
Transformer

•iff f^T®.1.3.1 Overloaded Distribution Transformer TMLM software 
dfow'Hi

1.4 Meter
Report

•ffl1.4.1 Action on Meter Report ft bis f^ntfi

2.1 iilft*!’ 'Q 9Jl%S1?5|JF72.1.1 Accounts receivable (w/o resale & rebate)
Improvement of 
institutional 
efficiency 
(Financial)

3inP&'3?JlTW,
•Iff Jfftft) ^tPi'p i5[Tfafa> <3 9ff?>l?*nT4

Klfoc«tl1»i (^FSf-fftJo) 3 •ff^I
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

•Iff 5rf3jf% snf^ 'S 

2ff%C^R,
W&'SUTT?,

2.1.3 Accounts Payable

•fff aj|Pi«p 'SfTfsfaj >3 •tf^tv^UR
glfowt*! (^-3<fo) v3 «£J^
ft 31’pI
’Fpt'QTJIT?.

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

'2.1.5 Inter-PBS Transaction with Cross Subsidy
Contribution

•iff fajK 5rfsrf% •if^TT v£!3 ft?|*sf[ sfswvt,

2.1.6 Payment of Debt Service Liability

•ifl ^ftfti
al'bc^iH (^-$5o) >3 i£]^

2. (.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense. Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity) ’FFfrSTJTH,egz&fi-,....

t«r=r?rPW___________
v.X^si^i p 11 cl gel

'implementation
•ffl2.2.1 Revenue Budget Implementation

gfoc^H,
♦tff •hftFb lif? •slcwb «5f«<ir5H2.2.1 Capital Budget Implementation

•fffft^TS. ■'tftfti2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement o

pfTS}'

-Tfi

••.■srrg ^e-fi’sr
»a fsr k£i«r ■£&' ftr) ^45#

1*37? .cvr. yf^f: ^<1'
;'r-••itp-1-1
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(Activities) (Performance Indicators)

>.r^ f^rSTT^Jf <II^<)I'R (2.3.2 G1S Mapping of 33 KV/l i KV/6.35KV Linetechnical
capacity

*fSl 2FiR2.3.3 Average Training hour per Employee

’tH 5rt^t% Gl^iP^ifl C5T?I^5 af^W^Hi2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

2.3 Transformer 
Repair

3.1.1. System Average Interruplion Duration Index 
(SA1DI)

3.1.Ensure 
uninterrupted 
electricity 
Supply

c?ri^ra af^'vii

c5'l«t't>i<i afoc^iw i
3.1.2. System Average Interruption Frequency 
Index (SAIFI)

fstsist STl^t^TRl3.2.1. Power Factor at each billing point3.2. Ensure
quality
electricity
Supply

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

3.3 Reduce of l\5i

Damaged
Transformer

9tft4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

31^ 5i°T3n,i jhiws i4.1 New 
Connection

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

SfTTPT? (

’ffl 5lf5rt%4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
•conditions

anEF afloR afocw i

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

dh"l(Rs 3l%t^''M i

4.2.1 Public Hearing airanged by PBS-Head/Zonal
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

4.2.2 Timeliness to attend Consumer’s complain

b8

fSnaT

' ■
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i^nisi <pi^^
i^m^>14^ (TPT^T 'srtw?? ^sfl^

f^5T«. >1?l<5^^&v fyfT^f SW
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^voH1^

f^Tjj^. vs ?U5 C?-ca^T<j
f%f®if5rf^f^jj^ -^rm

SKPR, •^[pK sptm, ®R 
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‘tit 51^1% 4® ’rf^RT? «Pi^t snsK
*i

^^ptiTTi/ 
(Target/ 

Criteria \‘aluc) SW*W
(I’rojcctio

cvn/s «l*Plt*ref%
(Calculation

Method)

smn
(Projection 
)*o^o-*8

VJf5t*!*tPT^ C5T3 
(l-icldot 

Pcrformcncc)

<si?r?r
sm (Activities) (M'cight of 

Performance 
Indicators)

(Performance Indicators) n)(Unit)(NVcight 
of Field) ^o5.8-^<J

• .*
l.I.l. System Loss at billing Meter
(\\7o resale) (Lower better)

y f^ie. IJ.Reduction of
System Loss

20 9.81% 9.47% 9.10%Cumulative 9.30%% 9.10%

,1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM 569) (Higher 
better)

1.2 Inspection & 
maintenance of 
distribution line

2 100% 83% 100% 100%Cumulative I«0%%
*8

1.3.1 Overloaded Distribution Transformer
(Lower better)

1.3 Reducing 
Overloaded Transformer 0.04% 0% 0.10% 0.10%Cumulative % 1 0.10%

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report 100% 100% 100%1Cumulative % 100% 100%

2.1.1 Accounts receivable (w/o resale &
rebate) (Lower better)

Eqv.2.1 Improvement of
institutional efficiency 
(Financial)

■*rtp'ol 'S
r-af® ^

1.051.008 0.77 1.10Cumulative 1.05
Month

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

i. 3 60% 50% 40%Cumulative %vvTiSV.

2.1.3 Accounts Payable (Lower better) l 1 1 ICumulative Month 1 1

99%,'2.1.4 Collection Bill (CB) Ratio (w/o resale 
& rebate) (Higher better) , 98'% •''l 103.55% 97.10% 98%Cumulative %

'N 2.1.5 Inter-PBS Transaction (Higher better) 100% 76.23%2 . 100% 100%Cumulative % 100%

Crore ,
Taka

2.1.6 Payment of Debt Service Liability 
(Higher better). -5TT3. 35.35. 7.99 30 •25 354-sum

T/vJsTiv
2.1.7.0 & M •Expense per KWh (Excluding 
Power cost, Depreciation & Amortisation 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

• ••r..>r > • ,v ' *
0.84-

*TV ••V
Cumulative

oo M I0.782 0.79 0.90 0.95iKWh

2.2.1 Revenue Budget Implementation2.2 Budget
Implementation

Cumulative % 1 95% 90% 95%
2.2.1 Capital Budget Implementation Cumulative % 1 85% 85% 90%
2.3.1 Maintenance and Up*gradation of
TMLM software (Higher-better) ~

2.3 Improvement of
technical Capacity ^ 85.%’; ;;Cumulative % 2 80% 81%. -.90% 95%

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV
Line (Higher better)

50 &kmCwTy 2 85 & 474 55.0sum 550* 550564.47
2.3.3 Average Training hour per Employee
(Higher better) Hour 68.42-I 74.26sum 70 75 75

2.3 Transformer Repair 2.3.1 Ratio of Repaired Transformer to the
total Repairable Transformer (Higher better) Cumulative % 2 98.16% 89% 95% 95% 95°/c\

I m. ^
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(Tarj'Cl/ 
Cnlcna H’olnc) 

^o*V*\5
^R7T5 
(Wcijihl of 

Pcrfonmnce 
Imlicators)

Sf^3 ^(5?

{Projoctio
cvczra

(Cnlculation 
' Method)

3r*«w 
(Projection 

) Wo-^s(Unit)
TO (Activities)(Field of 

Perfnrnicftcc)
n)(Performance Indicators)(NN'ci«ht 

of Field)
TOtfflW (boo%)

VI3.1.1. System Ax’erage Inlcrruption Duration
Index (SAIDl) (Lower belter)

3.1.Ensure unimcrrupied 
electricity Supply®)T>nTR >3

$jjyt-)s hf-r7) 
'S

350 800Minutes I 502 750Sum 700

3.1.2. System Average Interruption 
Frequency index (SAiFl) (Lower better) Times 10.60 8.24 32 28Sum 1 25

3.2.1. Power Factor at each billing point 
(Higher better)

3.2. Ensure quality 
electricity Supply

8
0.95 0.930.94 0.93 0.93% IV! WU\5 Pt^ Average

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer

3.3 Reduce of Damaged 
Transformer 6.45 2.53 1.50% 1.50%Cumulative % J l .50%

(Lower better)-ir 
o V 4. J. I. Demand note will be issued within 2;f8s TO* fajK 

’KtSPI'S
4. L New Connection

working daj’S after receipt complete 
application for domestic connection (LT) 
(Higher better)

80% 80%Cumulative % 2 80%

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit 
of Security money & House wiring certificate 
(Higher better)

; I
75% 80%Cumulative % 2 80%

*** ■

<S>V^L. 4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after! 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions (Higher better)

/

75%Cumulative 80%% 2 80%

1
4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT- 
PT with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document

Cumulative % 2 75% 80% 80%

4.2 Customer satisfaction 4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local 
Administretion/Local body/REB Officials . • '20Sum Number 2 52 54 30 30

V,(Higher better^T
4.2.2 Timeliness to attend Consumer’s
complain (Higher better) Cumulative % 2 100% 100% ... 100% ; / 100% 100%

Total . 70•> /*
ITO
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î

fWT: ^TMt^T

S(Q|iVI•TR
^TTW^f

■sra^j
Kn

(ii) ^fnppf? sfr^i ^hr/9^ fro ^T;

t^^Ti<F5

■^R

<PSC'S

OO

t|8
TOT

-
sf<fsrarr

^\?l f7r«5i«. ^
T5T-*ff?ft3*t 5rj?RP5T) i>.<? r;refs' £

3C3I

(^) ^^gpat
(i) c©®! 'Q ibf^jR^r C3f?t3 fli^H C3T^<f^ ^sff^RT 'S 43 ^

^mr sR«r w;
(iij «(f*M, ■sprf^p^ <■ \»f/ 1 Slew <3

*

i
1I3tFs3 ^PPT^?. 43>lf^<p<llfq 9fTWT3

■s:1
i
*v-

C’SITS i,
C^TT§ -^f&fTSr

^ 1% jj'sr i^-)
T>prf5»T •*f^' f^jrc sff&ffe-

i;sfr^g f^fJT ^rt msr 

UT'-ti^.-i f^1^. ^u^rfe’

r.^?Tvin ..'^-f;^- •
■ ofevOi' f.-v--^

i?.-f ,1<^CITS '‘3ST
cT^R^sr ver/^ryn 

*■>:: -•J7?;' cltr-W”? r

r
?•■

1
£:\DA!SI-rP3S\Hft\Shudafha/'\NIS FinalUiali 2i>:V-2:V II).doe 1-t

<
5.



?

' *

✓,

«r*r-5^tat

^':4>l''vtll'M

'5rR
i?ciFi '5TR•5^

v!sO%boo% Vo%'

[i.b] SsM^I Mn^lT/PT^T [b.b.b] *fmefT/C5m

>i^f«]‘??ist/f«I«r5l?Cvsf‘M <3l^<ill7|\5

virffNob bo bOj/ooAobo oo/ovsAo^o bo/o8Ao^o

[^.b] A.b.b) OTi5o^ % bo. trO% ^0% • VjjO%

[^.b] ^«II ^l«iHl?1h<p^ct [o.b.00 b(?poT?] 8*5 o

[8.b] 85f FTT^^
C^TW^TRl R^cy '^<R‘o<pf5et

[S.b.b] 8^ RisiRgjr^ bjR«i®? c^l^lc^cil^
^S%T3 • 7foT/<p^*‘1l<nl

'S(lc?Jll«r'®

08 6 •, b

[£.b] •. 05 vS [(J.b.b] ^r 8vi vS

<1X1
.srnsr*}'-apW.c'i (^7c-f [if.bAl ^<|R<p .^-sjqjl^

grf^t^R R*?D C2ff?te
^Tf^l 8- b^/obAo^o Ob/obAo^O os-AbAo^®

^ . ‘i i* •

■^p'-rg r-jT-7
hSf3Taj:T (vn^.^|%T>§7j

>^f%

CSTT8 <if*p<^
^ f^f ■Xi? f^T)

t^rsfi^sr

IrV
r.-t^rrs >tt^t

uC1
( 'G .£-S •S'l-^VT?

:-- ,•>—V.--7--- -rt'HV



> :
■•"■r ■ -

%i ■
[t;

\a1'
-t , '
v- ppscpnrfl 53^5 3^5 ,5lf% t?«ir« wrr=rai <PI<JS3(.*I<J

cwa >=^rm
>p£^
? '5TR

'3RT‘^et^PT^^fT^-T f^O-5x3 5| •STR■5TR . ^o^o- $o*b--i brOi • ^0% . ^0%boo% ho%
%/•

i>o. bi>5s bo? tr0 vb8b O
^ ' • [b.b.b] 4.f5lID •[b.b] i«i^co C^RtI boo

8^«ht-v«
A.r

[b.o.b]

^T^Ttrrs . 
cafsro

«I3coi
b-O \bO8v3 SiO%

loTs

[b.o] a^tR afo^f^bb- [b.^.b] WT 
oilc’yll^To * bo

5f?sffr 8
wsr«|'3Co 5n5‘

[b.S.b][i.8I i^ioco

2PTR 2ff^3)^ '?l5:RNT,It^r3et 
(®(Tv3v5T^ ^a?/^?’5T^)

b5s O
8

[^.b.b] a^5!/ . 

oj|(.^l(®ro

[^.b] iTRf Sf'fR Sflo^fo

bo •3T?s/TT

1 ■ ^'jps*vb|. > 
■ . xSf^f [^.^] (7RT gWrr f^?r

c'5<j>c$i'ii<i5rceR \5|<5Ro4sc1 R«T- 
'oillull^ro

8 b*

>•
rh-

5* 4 5s^
&

xfl1w^3^r C5J7jf^: 
t5|j>f|'5.ST *lf^T

cmg ! >
r=K:,r

5?>7
X ,m

i


