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(Field of (Weight chvitt (Performance Indicators) (Calculation (Unity | (Veightof 303339 ' n)
Performence) | of Field) Method) Performance W08 | Yox8-xe
Indicators) 030-3 20332 W’INI!‘! (5. %
0. 00!
. sefRim-ay . :
>, faoge fRas 1.1.Reduction of 1.1.1. System Loss at billing Meter ) . .
10. . X
R W System Loss ( wio resale) (Lower better) Cumlative % 20 0.16 9.52 9»70
- 1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution
maintenance of line to the total energized Line including Cumulative % 2 100 100 100 i
38 distribution line Grounding (FORM 569) (Higher better) o
1.3 Reducing 1.3.1 Overloaded Distribution Transformer
Overloaded (Lower better) Cumulative % 1 0.00 0.00 0.00
Transformer H
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better} Cumulative % 1 100 100 . 100
3, gifedifas 2.1 Improvement af 2.1.1 Accounts receivable (w/o resale & rebate) 3 .
PN . I Eqv. ¥ ‘
el @ W] institutional efficiency  |(Lower better) Cumulative qv- Month 8 0.85 1.04 120
3% (Financial) 2.1.2 Reduction of over 90 days consumer R }
(Outstanding) from last Fiscal Year (except Cumulative % 3 - - \ g0 *. . :
Irmigation) {Higher better) o
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 R
2.1.4 Collection Bill (CB) Ratio {w/o resale & . o ]
rebate) (Higher better) - Cumulative % 1 101.87 98.07 - -99 .
2.1.5 Inter-PBS Transaction With Cross Subsidy . o L
Contribution (Higher better) Cumulative % 2 100 100 . 95
2.1.6 Payment of Debt Service Liability T
(Higher better) sum Crore Taka 4 23.78 17.56 15
2.1.7 O & M Expense per KWh (Excluding )
wo Power cost, Depreciation & Amortization | PR
expense, Interest expense and Provision for Cumulative T 2 1.13 1.25 B ii19 S Tt
Uncollectible Amount. i.e. 0.5% of sale of KWh RN B '
electricity) (Lower better) _ PeEs
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1 . :
Implementation 2.2.1 Capital Budget Implementation . Cumulative % 1 -
2.3 Improvement of 2.3.1 Operation and Data Up-gradation of TML Cumulative % 2 84.98
technical capacity software (Higher better) i
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV cum n 5 18961
Line (Higher better)
2.3'.3 Average Training hour per Employee sum Hour 1 66.90
(Higher better)
- |2.4 Transformer Repair 12.4.1 Ratio of Repaired Transformer to the total Cumulati o .
X t % 2 97
Repairable Transformer (Higher better) umuiative ? ,
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. (Performance Indicators) (Unit) " W00 n)
Performence) { of Ficld) . Method) Performance 0308 Y038-3¢
Indicators) 0300 09N %
. eafEe3 (o)
©. $ITER 3.1.Ensure 3.1.1. System Average Interruption Duration . .
EreTmA @ uninterrupted Index (SAIDI) (Lower better) Sum Minutes [ 723 499.28 950
e clectricity Supply 3.1.2. System Average Interruption Frequency . K
B e Index (SAIFY) (Lower better) Sum Times ! . E3.48 39
Frafig o 8  [3.2.Ensure quality  {3.2.1.Power Factor ot each billing point (Higher Average % | 94 9 %
TS {39 electricity Supply better)
ALY 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer
Afseray Damaged Transformer [to the total installed Transformer (Lower better) Cumulative % 1 6.24 387 1.50
8. Ig Xgye 5 4.1 New Connection 4.1.1. Demand note will be issued within 2 .
AT 9 working days after receipt complete application c . % 3
HIRORIR for domestic connection (LT) (Higher better) umulative ° ° : 80
TR
4.1.2. Domestic connection (LT) will be ensured '
within 2 working days after deposit of Security . o el
moncy & House wiring certificate (Higher better) Cumulative % 2 i i N LCOP
4.1.3. For 11 kV and above voltage level \
connection , Demand note will be issued after .
completion of field inspection within 13 working Cumulative % 2 - - .75
days of application subject to fuifiliment ofali P
conditions (Higher better) ;
4.1.4. 11 kV and above voltage level connection ¢
will be provided within next 2 working days after o .
deposit of demand note moncy (completion after Lo
deposit work-if applicable), installation of Solar Cu . g
lat 9 - . H
panel, CT-PT with test report, approval of mulatve % 2 7,5 L.
Substation installation from Office of the Chief Ly
Electric Inspector & other applicable document ' SR
{Higher better) e i
’ -~ el el ’
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. 4.2 Customer 4.2.1 Public Hearing arranged by PBS-
) satisfaction Head/Zonal Office in presence of Local ' : '
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(Acronyms).

FhR T ('I::r\gz;m) Rt
> CC Citizen's Charter
3 DNP Disconnection for Nonpayment
° ‘DSL Debt Service Liability
8 E-GP e-Governnient Procurement
¢ ERP Enterprise resource planning
® GRS Grievance Redress System
q KM Kilometer
v KV Kilovolt
> 1 KVA Kilovolt Ampere
S0 MW Megawatt ’
5 NIS National Integrity Sf.rategy
5 ROW Right of Way
30 RTI Right to Information
58 SAIDI System Average Interruption Duration Index
S¢ SAIFI System Average Interruption Frequency Index
e SDG Sustainable Development Goal |
0 EXe A A
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(Activities) fi I- dicat l q N : “ k S
‘ (Performance Indica ors) J N ) _
L1 Reduction | 1.1.1. System Loss at billing Meter R AN | qifre i @ AfPRUEA,
of System Loss ( w/o resale AfSrw (FH-eeo) @ A<
a3 et afera, RETR
: , AFH SR :
U2 Inspection | 1.2.1 Inspection & Maintenance of Distribution o R AR | vty WTYFT IS
& maintenance | line to the total energized Line including .
](?f distribution Grounding (FORM 569)
Ing o .
13 Reducing 1.3.1 Overloaded Distribution TransFormer “f g i3 | TMLM software’
Verloaded AfoEm!
Tansformer
;{-4 Meter L.4.1 Action on Meter Report A R s | fbrr Restis! '
€port
2.1 . 2.1.1 Accounts receivable (w/o resale & rebate) Ry s | wife W’@ ERSHE
,I“?Drovement of ' aAferqua (wi-aeo) @ AT
Mstitutional az Rt aforam, iR
;e f:i‘ciency ' NECeWR,
Financi : : e
nancial) 2.1.2 Reduction of over 90 days consumer A% fage Affs | anfore '\-:.rrfifai’\? AT
(Outstanding) from last Fiscal Year (except sifsrawa (w-aeo) 8 AT
Irrigation) ' ay Rt W’ RfEr
: ' FFGSNT, :
2.1.3 Accounts Payable ARy A | wibe gz e AR
| . oz (F-ago) @ AT
a3 FRFeT AfSTIHR, *
: ' FATGIWIE,
2.1.4 Collection Bill (CB) Ratio (w/o resale & 8 [gye wafs Wi wtf?zfzﬁle RS
rebate) ) | dfScuw (wef-a¢o) @ k! ﬁ:‘T
9% ffst Ao, Rfer
.| AFGSHIR,
2.1.5 Inter-PBS Transaction with Cross Subsidy @ R A3 | sAfeor @y TN arst AfSC >
Contribution
) . 2.1.6 Payment of Debt Service Liability R R AR | «ifFw a7 WAset ST,
2.1.70 & M Expense per KWh (Excluding Power | =1l Rye #fzfe | wibee WT%IG AR A
cost, Depreciation & Amortization expense, S (FH-¢ee) 8 TN .
Interest expense and Provision for Uncollectibie - a7 st AfeEww, = fere
Amount. i.e. 0.5% of sale of electricity) TSR, . '
2.5 .
It)—? Budget 2.2.1 Revenue Budget Implementation 8 fage 33 | +ffest gg qTTetG ArSAME
< feees M lementation offsrava, ‘
2.2.1 Capital Budget Implementation *f fqR AfAfS | =if3s g qrests IASAF
Aferavm,
2.3.1 Operation and Data up-gradation of TMLM | =8l R 5ifafs | geriin TS Caq~
3 *Yovement of | software ‘ _ T
23.2 GIS Mapping of 33 KV/I1 KV/6 35KV Line | %@ e il | forezay ITSAES 2ARE




o . P : e, | TRTRIE ET
(Activities) , (Performance Indicators SR
2.3.3 Average Training hour per Employee A e A | AP gy o)
2.3 Transformer | 2.3.1 Ratio of Repaircd Transformer to the tota} AR R AR | IETeRR e Aty
Repair Repairable Transformer
3.1.Ensure 3.1.1. System Average Interruption Duration Index | AR e #ARTS | H_CB= QAR=AE
wninterrupted | (SAIDT) ST, TS cafersra
electricity ' SRR
Supply 3.1.2. System Average Interruption Frequency 2 e ARfS | ARESS RS :
Index (SAIFI) @RS, Enere @fers
S4TSR
3.2. Ensure 3.2.1. Power Factor at cach billing point A g wfs | PR R afstem
quality
electricity
Supply : ‘
3.3 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer | *R1 YR Afifs | Girsg [age afewmnt
| Damaged - | tothe total installed Transformer
Transformer
4.1 New 4.1.1, Demand note will be issued within 2 A R AS | T e Ao
Connection - working days afier receipt complete application for TS TavR|
domestic connection (LT)
4.1.2, Domestic connection (LT) will be ensured AR R ARS | dte= sz suiea
within 2 working days after deposit of Security : A=)
money & House wiring certificate
4.1.3. For 11 kV and above voltage level AR Ry ARS | dtg=s ALwtst awiemR
connection , Demand note will be issued after #TRSta7|
completion of field inspection within 13 working :
days of application subject to fulfillment of all
conditions
4.1.4. 11 kV and above voltage level connection -8 e Afafs | drge stzons oieme
wil] be provided within next 2 working days after AfS@m
deposit of demand note money {completion after .
deposit work-if applicable), installation of Solar
"t panel, CT-PT with test report, approval of
Substation installation from Office of the Chicf
Electric Inspector & other applicable document
4.2 Customer | 4.2.1 Public Hearing arranged by PBS-Head/Zonal | #8l Rir af0f% | i simarenam dfetmm)
satisfaction Office in presence of Local Administration/Local ' '
body/ REB Officials
4.2.2 Timeliness to attend Consumer’s complain AR A | sforas fifer @fersiz
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