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Pit*iS -b i5?r ^rt^Rs- f5«a
(Overview of the Performance of Sylhet PBS-1)
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I ^5P5t b^o laRf^vi] "^s ooj v£|Rl%i£l ®f«fR b8(J C^iC^JC^I f^Tlt^t^SfR >3

^fb\ C^R ^'SHtTI ^l^tlw OO C?Ff® tWftR^ 'Sltitjrst >!^<l<ll^ ^Rt?f f^cfrst cpf 
«l^r c^fntc^i

'SHa fWlR '^ctRWct, ,5ltir?PJPs ?[1^& '3^J =Tt?R ^ctt(R^ct VI
r ^ ^r® 'S c*i <s$R 'jTRtiM

®il5H ftslS stR 9fT'Q'?tt?f ^c^i^.i

^'m ^o^b-^o^ ®f^tft csi/^^ ^ ^.3(j \5ps^ ^ ^
■^K^l

1^5¥ft^T
(RrgfRg) RWHtRtR

^ob<6-bo^o b8,8^ ■bVS o.J>»o bo.88
^o^o-^o^b ^V5sb^ ^btr o.b'd bo.bvb
bobb-^o^
((R/^ *\m) b®,3«5>f& ^80 b.b^ b.QQ

!



'G'sUWlW'vb 5t1slW5lt^ . ^Sf Wt ^Liu.^ I '5FCgT ^clfl/^
^5 C3TA^ ’T# ^ ^c«jc?, S>bfi 151 ^-ijT^c<p ^jffl^Ao ^s ^TAi ‘pFm ^
^C^jR^T b,0^ 151 Cs f>1(.T>^ f^cf i0.bvl»%,

^ ^r5r sty c9ft^ 5Jt^¥ 'Q ^itM^wlw «Tfw<jfa ^c*jc^ i =H^ w^ftc^^f, 
f^r^ftf^, ^Rf?R =5if^ ^^fc^fc^Pr <pIost<i 'spry ^ii^b or/^ c^it5 v^ 15 ^Htw3^ 
Sf^iPT <Ht ^c?jc.^. I

• ^wl ^s ojhogj4^8

75psf c’tH <pici<^ c^ttm =t^,^5

^) uppt Pu.=i5 ofc c^rw sf^ ^ ^
f%.1^, ®(t^? 'S ob 15 oo/bb c<?f« <phos ^ i ^twwsia '^(1%
fWrcf « S||cl|Aj|e1 "^lHla<l I

n

O) ^lf^'Fac'8 Ri)^h v5^15 cnT^W^ C^f^t'Q \bo:8o I ^PI spPra ’?t7?1 C^t'S ^o-.oo v£l

wt SfC^SR I ‘il'SRI gft?J V(20 1%.f5r. v£|^ sil^(,<p v£|^f5l^ I

8) ^r^roc^ 'Q ^oo 15 C^tPT !£3 9f1t^^ l

C) Pl^ >1fl<ial(.^ oo C¥l% =l1^C^ Stt?I vboo ^iTt^ ■^lR'3'?n^ ^t’PT, 15 C^Tf?T°

^5 5=r^ ^?IT I i*l^t®T Spw 2fTt^ 2fpl Q0% 2|t^C^ Pl5lc<J 2ft^1%° PfPf? ^rn^, stf 3pt^

■®T?

\b) Pi0^5 9iP>i-b ^3 ^o^o-^b <i^c^ bo^vi> f5 P's^ 5r*>i<f<qjjr<i ^ ^rt c5^

fliC'»Hl5'3 WctftW?i, 2JI^1%? <3 ^5fPJ9| TO TOt f^QTJTTl^N ^T^TO^TO6! I

• »R^ ^IfitWHU

> b) TO >l1PP> RI®5| ^1=1W ^c?f^
tr«(^U ^C^R^.1 ^ Pw<l ^I'oh CTOt 'Q 3CMTM PI

^riTOfTOt^i

❖ ^) Prc*5^ TO SPT TOt^ ®RT >ipp)<] 'STO c?\f5 fiHTOTO 'SfM-Gps, fiteuiff^ 

^sj TO 1%TO m<* boo% ^Jtft
TO-'SW TO5^ TOt Ij.

:;_^r±-yyiqp 
i\ :>-.%■=; -$:-;&y.r?.

>z:

'fessss^?
~*r



o) R^f^'si v5v3 'S bb ^ii^w bo^o ^ ^ ^
C, 2fl^j^boo%15^5ft§f%°

/ .
. i .». 2 V*4 ^ >

b I ^ft bvs^/oo GIS S\® fWf't ^T39^ Wti 
^1 ^nSt^^o oo C^l« C?1PT tM6! I 
o i ^iRrc^ra ^p\
81 'STt^f b ^ Rr5 ^t^ftl 
51 ^iRr^R ^rtf^ ^f% i

bb c<p^ Rp^l^ R^f^si
^ I vso/bb C<?t% fe*R3^ oo c^fo CHtn ^rttPRf Rw CTl^f fWW ^Rtl

%■■-■

■\

i::

• .-i

- i

L



hyj.J.JL

{ 1
^tft >jfiirsL<T HWT '^^o\ <0 'SR'RfiR^f fat I* ^t, ^tt^R ^^os*S«t
5p=9tTi? ^5|R?1 <]J<1^|<1 -2ft^o8b Sl^Sfa'WS cTC’W:-

5foT9ft%

Pic°l^ ^ift

^tN^lcT*! ^ffit (s'X^ofa^ C^t®

"SR:^ ^ ^o ’olftc^i ^ ^lf^<t> ^WMt^R ff#
^I'spfs'O "^l

A51

*=

5-

.-. 1i
*!• ^

L—



Mk.

*8
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Piwt ’lit ^Fs-b *$5f (Vision), (Mission), '^^Hlnw (Field 

of Performance) ^ (Functions):

b,b yfrg (Vision):

b.^ ^rt%gm (Mission):
f^Ts 5f^ 'sjt^Rt ^it^-f^W5! <i)<i^lfq ’®Tf^p<pkH TOT

b.vo ^vi^iikc-w CTvg (Field of Performance):
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’Q WS^St^flri
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b.8. (Functions):
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.01

«lR3i-s-isra ■sFsttwgN^ (Outcome/Impact)
f^TlR'S
ewzs c^l^lw

G+fl^Jjjg
(Sources of 

Data)

dwH'l (Projection)
(^o-^b)

's(er*(

(^o^b-^)(Outcome/Impact) *0**-*9

»WSTtat
i (Unit)(Performance

Indicators)
(W8-^(t)(^o^o-^8)

bob-8 a <sb
*if^f

'Q

2jl?<PC>l<Jk '5TtWt^?R ^“R's^lfl ^obV I
KtRi •fSt5T^ b8>b-(2 b8,8oo bo,ooo V,ooo

’tft »if»if«,
f^j's twr^f, ■srsstT«T?T 

e tfsf ^ah1h?j

ft^tn cdRp\s
'iQ^anl -^o^b- 
^o8b,

’

Accounts
Receivable

i ttst^ bb.08 b.^o bo.b-Q-

C2j1^5 
^f^anl b>ob-b- 

^o8b,

Mft f^jrs. ^R»f 
^trr zHI^ih,

H'sp'al 'Q ■'ol
Collection 
Bill Ratio % bob.V^ Jab'.oH J5.J?) c5(5

•irsunr
2fR ^ob\b, •

R'OJI^R *3 9Tit f^Jt,
% bo.bvb J&.^o >>.(Zo Ss.oo

'Wvl* ?IR ^ob*.SAIDI ^oo 1500

qc^j 'Q

'■sn^m^^obvb,:.,
f»ic^ (C^:«f:)

'Q f^T?, 7ffTrf%
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0\i

I

«
vs

PlC=lG -i ■V^*Ht*T*<

•WT’rtSV ft'ltw"■9^HI*1*( aw*w(Target/ 
Criteria Value)

apwt
(Projection)

*o4<3-4B

CifUlfi TTP? 
(Weight 
ofField)

^swinifaVafyBtR qs>' 'S^F
(Unit)

(Projectio
sp'PiiFV (Activities) (Calculation

Method)
(Weight of 

Performance 
Indicators)

(Field of 
Performance)

(Performance Indicators) n)

,armWO>oo%)

l. 1.1. System Loss at billing Meter 
(w/o resale) (Lower better)

b. fwS't 
^JS'JtlS GvliW

1 .l.Reduction of 
System Loss

9.76% 20 10.16 9.52Cumulative

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

100% 2 100 100Cumulative
$8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative % 1 0.00 0.00 0.00
;

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report % 1 100Cumulative 100 100
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional efficiency 
(Financial)

fo1
Cumulative Eqv. Month 8 0.85 1.04 1,20

<3 3W5rST
& 2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

;
60 \Cumulative % 3

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better). Cumulative % 1 101.87 98.07 •: 99-
2.1.5 Inter-PBS Transaction With Cross Subsidy 
Contribution (Higher better) 95 ’Cumulative % 2 100 100

2.1.6 Payment of Debt Service Liability
(Higher better) Crore Taka 4 23.78 17.56 15sum

2.1.7 O & M Expense per KWh (Excluding
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower better)

>so
Tk/ >■

. .vi:i9Cumulative 2 1.13 1.25KWh
)?

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

Cumulative % I 86.59 95 ?
2.2.1 Capital Budget Implementation Cumulative % 1 92 ■ '-85:
2.3.1 Operation and Data Up-gradation ofTMLM 
software (Higher better)

2.3 Improvement of 
technical capacity

‘•■•fP? 86‘M'Cumulative % 2 84.98 80
I 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV

Line (Higher betterl ?-i' 475.km 2 389.61 487sum

2.3.3 Average Training hour per Employee 
(Higher better)

Hour 1 66.90 67.67sum

2.4.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.4 Transformer Repair Cumulative % 2 97 100

%
^2IT * C



I
1

4*

•rwroav 
(Target/ 

Criteria Value)

"v J'iHHi

JJbWfl’fH 
(Weight of 

Performance 
Indicators)

«IW»M
(Projectio

TsfJT'MPR {^Z cvajiTfR 
(Weight 
of Field)

ffC^W
(Projection)

^<^0-^8(Unit)
(Activities) (Calculation

Method)
(Field of 

Performence)
(Performance Indicators) n)

^b-^5
'at-'iHlsH (boo%)

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

«. SI5Wt! 
tSf^PTR <3 

tiWfaWll'tW 
fistHWfl fifW 

<3
■jjTPTtre

Rl*t>*os»set

3.!.Ensure 
uninterrupted 
electricity Supply

Sum Minutes 723 499.28 950

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) Sum Times 1 14 13.48 39

8 3.2. Ensure quality 
electricity Suoniv

3.2.1. Power Factor at each billing point (Higher 
better)

Average % 94 95 93

3.3.1 Ratio of damaged & repairable Transformer’ 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer Cumulative % 6.24 3.871 1.50

8.
5Kr*n«t<j

ilUs'wsIs
♦dwIsjHH

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better) Cumulative % 2 80

4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative % 2 ■ 75

4.! .3. For 11 kV and above voltage level
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of opplication subject to fulfillment of all 
conditions (Higher better)

Cumubtive % 2 • . 75

4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
/Higher better)___________________________

<• .

* 75 ; vCumubtive % 2
i

cr^1$

I j

1 t »

!

m i t-.••••*
73!
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Olr

#

(Target/ 
Criteria Value) 

*o**-*o(Weight of 
Performance 
Indicators)

arw-M
(Projectio

n^TT*tts1%
(Calculation

Method)

WWd’TR 
(Weight 
of Field)

(Projection)
Wo-^8

(Unit)
(Activities)(Field of 

Performencc)
(Performance Indicators) n)

^8-^4

(bOO%)

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/RED Officials 
/Higher better^
4.2.2 Timeliness to attend Consumer’s complain
(Higher better)

4.2 Customer 
satisfaction Sum Number 2 96 28 20

Cumulative % 2 100 100 100

.1 70 ' •Total'
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(Acronyms)

(acronym)
CC Citizen’s Charterb

DNP Disconnection for Nonpayment*
DSL Debt Service Liabilityo

E-GP e-Governrrient Procurement8

Enterprise resource planningERPc
GRS Grievance Redress System\i>

KM Kilometer
KV Kilovoltb-

KVA Kilovolt Ampere
MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb*

Right to InformationRTIbo

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexb<*

SDG Sustainable Development Goalbvb

b^

bb-

b^>

oT^ncoi^^o

f^'S5nfw S-wdW'rcPic&’r

ftps CTMfR
'pi^I ^®RPlfiP^W*R ex's*8

eft's

v<
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q gfytpf^

'•'Pl^V
(Activities)

1-1.Reduction
°f System Loss

I
I

wi^rw*#(Performance Indicators)

1.1.1. System Loss at billing Meter 
(w/o resale (^-aao)«•9)f^ 

ftfftn’ 3/^wr, 
JT^pfr'3tjit?n

■•iwfsR i

;■

J-2 Inspection 
^ maintenance 
°f distribution 
line

*3 Reducing
Overloaded
transformer

•t1.2.1 Inspection &• Maintenance of Distribution 
line to the total energized Line includi 
Grounding (FORM 569)

ng

1.3.1 Overloaded Distribution Transformer TMLM software 
2ffss(;<w4(

1.4 Meter 1.4.1 Action on Meter ReportBepon
2.1 2.1. 1 Accounts receivable (w/o resale & rebate)Improvement of 
Ixlstitutional 
efficiency 
^ipancial)

9ff^r?:4rR

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

*tfl f^JS, 7Tf5ff%
StfStm (?T$-<i<}o) 'Q ‘prf^sr

'5:R?&'3?1TT^,
2.1.3 Accounts Payable

a’fefjR (zm-a&o) »3 *tf^r 
^ f^I'sFr

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

5 Inter-PBS Transaction with Cross Subsidy 
Contribution
2.1.6 Payment of Debt Service Liability

2.1.7 O & M Expense per KWh (Excluding Po 
cost, Depreciation &. Amortization expense, 
Interest expense and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity)

2.1. 9ff^r 43 gff^TTP5^,’ft)

Mft

sff%icTO 'O
43 gff^X3^T-4, f^d%s

5P?&'3'3jr3>

>irs} R?wer

2T^>-v_________
budget

r-“.- vT- -.-t^lementation
2.2.1 Revenue Budget Implementation *ff3>l 43 3rCSft? 31X^31?^’tft

2.2.1 Capital Budget Implementation ’ff3>T 43 ^TC'STtr’fit t3^T«.
: S; 3f^C<lxl3,

- Movement of
- f- cav^V^^ical 
' 1 7 ^^city

2.3.1 Operation and Data up-gradation of TMLM 
software
T.3.2 GIS Mapping of 33 KVA 1 KV/6.35KV "Line

’fit >ir>ilis strict ^“ v^r*

’fit f3^T'S, >i^lTb' f^sn^4>f

.s- -- ■■■■■''

.rv‘
r.

EE^yy



(Activities)
^?Rt Spit^ f

|

I.
(Performance Indicators)

SlpPJKsftHSlfoMiHI2.3.3 Average Training hour per Employee
li
[i

a1%WTH |2.3.1 Ratio of Repaired Transformer to the total
Repairable Transformer

2.3 Transformer 
Repair PP3.1.1. System Average Interruption Duration Index

(SAIDI)
3.1.Ensure 
uninterrupted 
electricity 
Supply 3.1.2. System Average Interruption Frequency 

Index (SAIFI) |i

2f%C?TTI3.2.1. Power Factor at each billing point3.2. Ensure 
quality 
electricity 
Supply

*tft *rf3rt% 5K<e4is3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer

3.3 Reduce of
Damaged
Transformer

:

4.1.1. Demand note will be issued within 2 
working days after receipt complete application for 
domestic connection (LT)

4.1 New 
Connection

Hit4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

2tt^F SPffcra

Hit4.1.3. For 11 kV and above voltage level 
connection 3 Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

Hit f^T^. HWs4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

2tT^ SFttPRt 
Slfi©c<wi

4.2.1 Public Hearing arranged by PBS-Head/Zona!
Office in presence of Local Administration/Local 
body/ RED Officials

4.2 Customer 
satisfaction

4.2.2 Timeliness to attend Consumer’s complain Hft fS[,5Hf%^

e—i*5

P?=l
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