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3^5 ?im«t

^/^f^gWf^t/lTTW
®9rT'3^3

(Sources of Data)(Outcome/Impact) (Unit)(Performance
Indicators) ^o^o-^8

*C5J,

bob 8 (f 'b b*vO

SaiH ^ ’(ft f^T«. I% tr.t&o^.ofi b-.vbo \rM
MIS

’(St 7(fsff%s f^j?,

fwt-ii, ffk <3 tfsf •5i3'fi?ni

Accounts
Receivable

5T5J?pf b.0(? b.oo b.oob.bo

’(fit t^T^.Accounts
Payable

<i 3f^7r f^tfW 
af'«(.iw> f^f%N

^src?^ c^rSn,

>(l<Jt'5'cpT

Shutdown
CjqfSi'^U

'm b.oo b.oob.oo b.oob.oo

^val 'S
’(ft

3*fPR,

,5I3ctT5T?I

Collection Bill 
Ratio

rdn) )6:5i J5S>% Jsb-.btfS»i).vl3Vj5

^T’fTWcR (C^s 5(g) *1^133
<3 3ft 5(tTf1% 

f5ir5^ 5(3rc<m (c^s ^) *t^f
<3 3ftf^K>lf>iFo

SAID I «i(io blOObooo^bfe.b-b-J»bb

»f3^, >i<}<jsR SAIFI 08Otr Ovb3B o<?.^8(5.00

vjQttH; <3 ?IW9W (3§ 5(g)
3f^!3?( 'S 3ft >€*&

Demand Note 
within 2 days

trtf :b-o% Vvbb-o
^ 3^t3T3 O f

:Attend
Consumers

complain

3f37t v3 ^mT’RT (3§ 5jg) 
O 3ft -iftfv
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boo booboo% boo boo l
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bTVi'dal/

ft'frw(Target/ 
Criteria Value)

jjtTC<P3

(Weight of 
Performance 
Indicators)

^'4>i“yihH 
(Field of 

Performcncc)

M'Rt «rof% 
(Calculation 

Metliod)

3^X5

(Projection)
^o^o-^8

(Projection)
cvcas ttR 
(Weight 
of Field)

i
(Activities)

jg^r
(Performance
Indicators)

(Unit)

“CTt,
swraraq (soo%)

1.1.1. System Loss
Billing Meter (w/o 
resale)-(Lower better)

1.1. Reduction of 
System Loss 8.60 8.258.9022 9.20Cumulative % 9.05

1.2.1 Inspection & 
maintenance of 
distribution line to the 
total energized line 
including Grounding 
(FORM 569)
(Higher better)

1.2. Inspection & 
maintenance of 
distribution line

2 100 100 100Cumulative % 100 100
b.

®*iw 24

1.3.1 Overloaded . 
Distribution 
Transformer (Lower 
better)

;
1.3 Reducing
Overloaded
Transformer

f

0.000.001 0.00 0.00 0.00Cumulative %
!

1.4.1 Action on Meter 
Report (Higher better)

100100100 1001 100Cumulative %1.4 Meter Report

2.1.1 Accounts
Eqv.

Month
receivable (w/o resale 
& rebate) (Lower 
better)

1.001.001.0512 1.10 1.57Cumulative
e

2.1.2 Reduction of V2.1 Improvement 
of institutional 
efficiency 
(Financial)

W'Sl 'S

over 90 days consumer 
(Outstanding) from last 
Fiscal Year (except 
Irrigation) (Higher 
Better)

*
30 7060 653Cumulative %

Cumulative2.1.3 Accounts Paj-able 
(Lower Better)

11 1Month 1 1 1
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f^cfrW(Targe!/ 
Criteria Value)

{
T

(Projection)(Performance
Indicators)

’t'RT
(Calculation

Method)

OTswt
(Projection)

«psI>i1-IW-( CT3 
(Field of 

Performencc)

C^CUjI tir 
(Weight 
of Field)

IfR

(Weight of 
Performance 
Indicators)

(Activities) (Unit) i

•CV, Wi
(ioo%)

2.1.4 Collection Bill 
(CB) Ratio (w\o resale 
& rebate) (Higher 
Better)

99Cumulative % 1 98.25 94.56 9999

»
2.1.5 Inter-PBS 
Transaction (Higher 
Better)

90 90Cumulative % 2 100 100 90 1

I

2.1.6 Payment of Debt 
Service Liability 
(Higher Better)

Crore
Taka 25.00 25.00Sum 4 26.41 16.06 25.00 I

2.1.7 O&M Expense 
per KWh (Excluding 
Power cost, 
Depreciation 
&Amortization 
expense, Interest 
expense and Provision 
for Uncollectible 
Amount i.e. 0.5% of 
sale of electricity) 
(Lower Better)

l

l

0.90 0.90Cumulative Tk/KWh 2 0.95 0.97 0.91

/
t

2.2,1 Revenue Budget
Implementation

959595% 1Cumulative
2.2 Budget 
Implementation 2.2.2 Capital Budget

Implementation 8585851Cumulative % I

2.3.1 Maintenance and 
Upgradation of TMLM 
Software (Higher 
Better)

2.3 Improvement 
of technical 
capacity

808085 78 802Cumulative %
(■

2.3,2 G1S Mapping of
33KV/11KV/6.35KV 50050074 4742 46km >sum
Line (Higher Better)
2.3.3 Average Training 
hour per Employee

sum
(H. Better) t70 7050 40 701Hour

«*

j



K !»-■*' - ‘ 1 i ’ i • , '
ji '^i.

N-!-I’-■•: :
. ly •> >: '
;;;P- f-

»V'. *
I

i

•I
ik )

!,-J i

'pt«i»a 
(Weight of 

Performance 
Indicators)

t; 1 -f^sfrw(Target/ 
Criteria Value) (Projection)(Projection)

'^r5’TnartR
(Perfonnance
Indicators)

5)CRT ’I'fif's 
(Calculation 

Method)
(Field of 

Pcrformencc)

fspuas ^TR 
(Weight 
of Field) (Activities) (.Unit)

*Ot,
oWntr-M (boo%)^o-^o^b

2.4 Transformer 
Repair

2.4.1 Ratio of Repaired 
Transformer to the total 959596 91.89 95Cumulative % 2Repairable Transformer 
(Higher Better)
3.1.1 System Average 
Interruption Duration 
Index (SAIDI) (Lower 
Better)

900950Minutes 911 619.88 1000Sum 1
3.1 Ensure 
uninterrupted 
electricity supplyo. jjlsevs 

a

Hindu's R'j.i't 

Rp&'efl’s't

3.1.2 System Average 
Interruption Frequency 
Index (SAIFI) (Lower 
Better

!
I36 34Times 1 9 35.24 38Sum

i4
3.2 Ensure 
quality electricity 
supply

3.2.1 Power Factor at r
each billing point 
(Higher Better)

% 0.95 0.95 0.95Average 1 0.95 0.93
i-

3.3.1 Ratio of damaged 
& repairable 
Transformer to the

3.3 Reduce of
Damaged
Transformer

1.50 1.50I 3.80 1.07 1.50Cumulative % tinstalled Transformer 
(Lower Better)

r
4,1,1 Demand note will 
be issued within 2 
working days after 
receipt complete 
application for 
domestic connection 
(LT) (Higher Better)

8.
4.1 New 
Connection

5RCVN a 858280% 83 862Cumulative12

? t ;1^ ; • i:. ••*«« I’
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f^cftw(Target/ 
Criteria Value)

i ;
(Weight of 

Performance 
Indicators)

3^5 STC’SF’I't
(Projection)

3^3=1
(Projection)

Wo-^8
(Performance
Indicators)

3^ *T5rfs 
(Calculation 

Method)

C’FtSR RR 
(Weight 
of Field) (Activities)

>33^?

(Unit)(Field of 
Performence)

*fsr,
!5Ptr*jra't (boo%)

4.1.2 Domestic 
connection (LT) will be 
ensured within 2 
working days after 
deposit of Security 
money & House wiring 
certificate (Higher 
Better)

78 8083 86 75Cumulative %. 2

1!
f.
i

4.1.3 For 1 Ikv and 
above voltage level 
connection, Demand 
note will be issued after 
completion of field 
inspection within 13 
working days of 
application subject to 
fulfillment of all

i

r8080%. 2 100 100 75Cumulative

conditions (Higher 
Better)
4.1,4 1 Ikv and above
voltage level 
connection will be 
provided within next 2 
working days after 
deposit of demand note 
money Q (Higher 
Better)

5
80 80100 100 752Cumulative %.

I

Sum4.2.1 Public Flearing 
arranged by PBS • 
Head/Zonal office in 
presence of Local 
Administration/ Local 
Body/ REB officials 
(Higher Better)

f4.2 Customer 
Satisfaction

20202016 20Number 2
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ftsfrw(Target/ 
Criteria Value)■SIR

(Weight of 
Performance 
Indicators)

i
ST^5

(Projection)
ar^*(Ei

(Projection)(Performance
Indicators)

(Calculation
Method)

i. cvtas ^IR 
(Weight 
of Field)

i
(Activities) (Unit)(Field of •P

■ Performence)
*C5T,

(boo%)^o^o-^o^b

4.2.2.Timeliness to 
attend Consumer’s 

. complain (Higher 
Better)

100100 100too 100% 2Cumulative

i

Total= 70 ';

r.
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’fit
^remn,’ItC&R i

•WWW*! ^Iw’eilfl

efppts Pit? ^WtT^i 
tVHlGMl WiUHSiW 

TRtcSRl *tit

C
\ui-~^Lc_p -

•tflnw, *1^8 (’fs Q[8)
*ift f^©m c^s piM^wt) *rtSt f^rsiTR c^5 (^fpft^jD

i^its ^n^vsn^H

?“-•

1= ^ -.
J '■• 7 ' .1; A “■-?

■V.—m



* k
■IS.'.
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’iSt

<,rt'QTfra tsf^s c^MlPi ^'^T^ciki-i 

%tc1sR<P '^ifo^t

Annual Performance Agreement
Performance Indicator
Kilometer
Kilo-Volt
Kilo-Volt Ampere
Mega-Volt Ampere
Mega-Watt
System Average Interruption Duration Index
System Average Interruption Frequency Index
Debt Service Liability
Equipment Record Card
National Integrity Strategy csri%?i -ymva c#^T)
Right of Way c^i^m ,?f1^T^se0
Disconnection for Non-payment
Transformer Maintenance & Load Management
Small Improvement Project
Electronic Nothi

APA
PI
KM
KV
KVA
MVA
MW
SAIDI
SAIFI
DSL
ERC
NIS
ROW
DNP
TMLM
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