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✓ o TN

{Target/ 
Criteria Value)

c^pTias

(Field of 
Performcnce)

2f^5 vsi^r^’(■'PIT H'ftl'i
(Calculation

Method)
(projeclion)

£fT^'9lef
(Projection)

'sfR
(Performance Indicators)

4^7
(Unit)

(Activities) (Weight of 
Performance 
Indicators)

(Weight 
of Field)

(ioo%)*C5T-^
1,1.Reduction of
System Loss

1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better) Cumulative % 20 12.97 10.76 11.1 11 11

1.2 Inspection &
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of
Distribution line to the total energized Line 
including Grounding (FORM 569) (Higher 
better)

S>.

vStttW

Cumulative % 2 100 100 100 100 100
*8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer
(Lower better) Cumulative % 01 0 0 0 0

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100.0 100 100 100 100

W'®T 'S
2.1 Improvement of
institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale &
rebate) (Lower better) 

Eqv.Cumulative 8 1.04 1.06 1.1 1.1 1.1Month
JV-jpajvol 2.1.2 Reduction of over 90 days consumer

(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better) 

Cumulative % 100.91 60 60(78.40) 60

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 I 1 1
2.1.4 Collection Bill (CB) Ratio(w/o resale
& rebate) (Higher better) . Cumulative % 1 103.05 99.36 99 99 99

2.1.5 Inter-PBS Transaction (Higher better) Cumulative 2% 112.66 100 100178.4 100
2.1.6 Payment of Debt Service Liability
(Higher better) 

Crore
Taka 4 14.5 15.75 15 15 15sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better) .

Tk/vso Cumulative 2 1.04 0.98 0.981.01 0.98KWh

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation Cumulative % 1 99.58 95 9591.40 95
2.2.1 Capital Budget Implementation Cumulative % 1 73.37 80.00 85 85 85

2.3 Improvement of 
technical capacity

2.3.1 Maintenance and Up-gradation of 
TMLM software (Higher better) Cumulative 2% 81.24 81 80 80 80
2.3.2 G1S Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better) 2km 354.5 550 550 550 550sum

2.3.3 Average Training hour per Employee 
(Higher better) 1 96.84 70 70Hour 81 70sum

2.3.1 Ratio of Repaired Transformer to the 
total Repairable Transformer (Higherbetter)

2.3 Transformer 
Repair Cumulative 2 96.1 100 95% 95 95

n



MW (Target/
Criteria Value) 

50^(Weight of 
Performance 
Indicators)

CSPT33

C^3 (Held of 
Performcnce)

(Projection)
^O^O-^S

aw’tct’teRT 9f5f^ 
(Calculation 

Method)(Performance Indicators) (Unit)
^TR (Activities) (Projection)

^o^8-^S(Weight 
of Field)

(boo%)
O. 2]I?C<T>^

>3

3.1.Ensure
uninterrupted 
electricity Supply

3.1,1. System Average Interruption Duration 
Index (SAID!) (Lower better)

MinuteSum 1 665.12 793.33 950 900920s
3.1.2. System Average Interruption
Frequency Index (SA1FI) (Lower better) Sum Times 1 31.25 32.56 45 37 35

8 3.2. Ensure quality
electricity Supply

3.2.1. Power Factor at each billing point
(Higher better) Average % 1 95 95 93 93 93

3.3 Reduce of
Damaged
Transfonner

3.3.1 Ratio of damaged & repairable
Transformer to the total installed 
Transformer (Lower better)fwPbVo^jjef Cumulative % 1 5.73 3.61 1.5 1.5 1.5

8.
*3

3T^77RI?

4.1 New Connection 4.1.1. Demand note will be issued within 2
working days after receipt complete 
application for domestic connection (LT) 
(Higher better)_________ __________ ,
4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit 
of Security money & House wiring 
certificate (Higher better)

Cumulative % 2 53 76 80 80 80

Cumulative % 2 52 76 75 75 75

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued 
after completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions (Higher better)

Cumulative % . 2 100 100 75 75 75

4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT- 
PT with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document 
(Higher better)  . .

Cumulative 100 100 75% 2 75 75

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

NumbeSum 2 5560 20 20 20r

4.2.2 Timeliness to attend Consumer’s 
complain (Higher better) Cumulative % 2 100 100 100 100 100

Total 70

b"
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(Acronyms)

(acronym)•7’?^

cc Citizen’s Charter
DNP Disconnection for Nonpayment*

DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planninga

GRS Grievance Redress SystemVfe

KM Kilometer
KV Kilovolttr

KVA Kilovolt Ampere
MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb^

RTI Right to Informationb\0

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexbs

SDG Sustainable Development Goalb\b

bT

csrfsjrsTbV

b?5.

or’lic*!^ 'suiFh^Is

^b

^8

^Is'TTfT'l ’tT'STira C^tS
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« Sfsftcfty

^^mhi 'Q gf^T6^

• ^l'Q5<j|?JH<Iil§l '
■^.v <“-.*• rr-

. . ^sfRnt^r, *tNT

L- '-?•; _ V'\." -‘ry:,^ -.:v?: .
^tW5T

.••s,

'snt>R» ^TTf^5 'Q 
Sfoc^iH o) >3

l.l.Reduction of 
System Loss

1. 1.1. System Loss at billing Meter 
(w/o resale)

■^*3^ 2fi%^RI1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

*rffi 1^3^ TMLM software1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

■slft1.4 Meter Report 1.4.1 Action on Meter Report

aj|p1<p <3
(^F5f-33o) 'Q ^ 

aFic^W,

2.1 Improvement 
of institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale & rebate)

aftf^re, >ifviFh
af^WvT (TF^-33o) 'S

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

aift 5rf5|i% ■snfw
(tF^-33o) ■s ^ 

aFsc^an, t%1%N

2.1.3 Accounts Payable

^lfa"<p ^ifsfa5' 'G at^varR 
sjf^^R (^^-330) 'Q >5^ 
Pi51*^1 at^csan, faf%s

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

aft aftFs afa^i qFsc^'ih,2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

aftfa^ie,2.1.6 Payment of Debt Service Liability afa^i ^3 Ih^i^i af^R,

aft f^7«, afijfi2.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

'vifa-'p ^snfSfa5 © afa^aiR
(■^-(j^o) 3 af^i ^ 

aFsc^aa, f?f%°

afMa^afiiFb2.2 Budget
Implementation

2.2.1 Revenue Budget Implementation
3F©c.<j'R,
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^TOT?R^T§f-

S .;
''•>V ■'’ '•,

’tft f^I«, ^fs(f%2.2.1 Capital Budget Implementation
Sfotw,

2.3 Improvement 
of technical 
capacity

2.3.1 Operation and Data up-gradation of TMLM 
software

I2.3.2 CIS Mapping of33KV/l I KV/6.35KV Line

Sjf5I^ct SPifa Sjl^C^RI2.3.3 Average Training hour per Employee

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

^’TTOT^m tsfer’Slst, 
CciI^C‘T%n

3.1 Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI)

C^i^cHio?. wfWlil Slf^C^IHl
3.1.2. System Average Interruption Frequency 
Index (SAIFI)

3.2. Ensure 
quality electricity 
Supply

3.2.1. Power Factor at each billing.point

*f#t ^rfsffs3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

*ffit f^T^.4.1 New 
Connection

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

afft4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2.2 Timeliness to attend Consumer’s complain 3rf%W
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