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(Target/ 
Criteria Value) 

*o%*-*<0

^RfjrsfR 
(\Veight of 

Performance 
Indicators)

C'f'USS acvn'i
(Projection)(Calculation

Method)
(Projection) 

$0^0-^8

C^3

(Performance Indicators)
<a^p■jft^ ^PfeF*l (Activities)(Field of 

Performence)
(Unit)(Weight

ofField)
i (ioo%);

■* . •■

I. I .Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
(w/o resale) (Lower better) •10.30%;20 10.71%Cumulative % 11.02%

' f'M
1.2.1 Inspection & Maintenance of
Distribution line to the total energized 
Line including Grounding {FORM 569) 
(Higher better) 

1.2 Inspection & 
maintenance of 
distribution line

'’••• 100.00%Cumulative 2 100% 98.65%%
■ -t-r*^8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative ( 0% 0%% 0.00%
t-..

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report 100%Cumulative % 1 100% 100.00%
StRstlf^ 

H'fl-'il <} 5W5PB1
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 
efficiency (Financial)

Cumulative Eqv. Month 8 0.67 1.15 1.05
'r2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative 3 0 .60%% V. •:.>
2.1.3 Accounts Payable (Lower better) Cumulative 1 1Month l 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

“ 99%Cumulative 1 93.86%% 100.81%

2.1.5 Inter«PBS Transaction with Cross Subsidy 
Contribution (Higher better)

Cumulative 2 93.15% 34%% 90%

2.1.6 Payment of Debt Service Liability 
fHieher better)

20.79Crore Taka 4 21.46 20sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0,5% of sale of

©o ;Tk/ 2 1.01Cumulative 1.01 0.97KWh
V

electricity) (Lower better)
2.2.1 Revenue Budget Implementation2.2 Budget 

Implementation
Cumulative % 1 95%

2.2.1 Capital Budget Implementation Cumulative % 1 85%
2.3.1 Operation and Data up-gradation oFTMLM 
software

2.3 Improvement of 
technical capacity

81.19%Cumulative % 2 55.28% 80%

TT2GIS Mopping of 33 KV/II KV/6.35KV
Line (Higher better-)

km 2 607.67 616sum

2.3.3 Average Training hour per Employee 
(Higher better)

1021 88.65 70Hoursum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)______

2.3 Transformer 
Repair_______ 126.22%Cumulative 20/

i



pwprraT/ Prthr^f 
(Target/ 

Criteria Value)
C*P3

(Field of 
Performence)

(Calculation
Method)

3C«P*l*t
(ProjecUon)

dw’l't
(Projection)(Performance Indicators)

*9^*^
(Unit)

(Activities) (Weight of' 
Performance 

Indicators)

(Weight 
Of Field)

^0^0

o. aiws 
’St^nPt o

tSautHfl (.■*£! 
Rs*»I^n O

3.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Intcmiption Duration 
Index (SAIDI) (Lower better) Sum Minutes 1160.091 3465.75 - 1150 ; '>
3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) -4s : ^Sum Times 1 22.88 134.89

8 3.2. Ensure quality 
electricity Sunnlv

3.2.1. Power Factor at each billing point (Higher 
better) • ;i3%%Average 1 97% 97%

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better) Cumulative % l 1.24% 3.53% i:so%

. >* •-
8. 4.1 New Connection 4.1.1. Demand note will be issued within 2 

working days after receipt complete application 
for domestic connection (LT) (Higher better)

R’.TOno
dkvcnsls
RTCTlqiR

Cumulative % 2 .80%:

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative % 2 .. 75%: * .

4.1.3. For IJ kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

Cumulative 75% ’• -% 2

4.1.4. II kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

Cumulative % 2 75% : ‘

4.2.1 Public Hearing arranged by PBS* 
Hcad/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
/Higher bettcrl

4.2 Customer 
satisfaction Sum Number 532 43 20

!
4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)

Cumulative % 2 100% 100% 100% .

rr'Totor;?.; -*v* 70 v .

T2N
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Performance 
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HR
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(Acronyms)

(acronym)
cc Citizen’s Charter
DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planninga

GRS Grievance Redress System\b

KM Kilometer
KV Kilovoltfcr

Kilovolt AmpereKVA
MW Megawattbo

National Integrity StrategyNIS
ROW Right of Way

Right to InformationRTIbo
System Average Interruption Duration Index
System Average Interruption Frequency Index

SAIDIb8

SAIFIb<?

Sustainable Development GoalSDGbvi>

bT »•

c«(.« csfTsJhrbb-

C5f*lk»l*v 'aulFHflls

^b

*tft

^o

^8
9ft'QTlT?r CvJ?C»«19r^ C^s

f^r«.

i

i



(Activities) (Performance Indicators)

1.1.Reduction
of System Loss

Mfl ^Ttw
2l1%^R (3F^-tftfo) « vg^

grf^C^R,
3T?F5'3?nni

1.1.1. System Loss at billing Meter 
(w/o resale)

afiRpjjK srfs# ^-(tviijsi «5its<ii?jH aRwmi1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

line

TMLM software
2|R>C<Wl

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

1.4 Meter 
Report

1.4.1 Action on Meter Report

aft R<xK
(^?4-(tdo) >s aR^i 

Rftet RR® 
^PF^'synR,

2.1 2.1.1 Accounts receivable (w/o resale & rebate)
Improvement of 
institutional 
efficiency 
(Financial) 'JftfsR 'Q aR^N’UR

sjRrr vs aR5!
RSl'spi sjRrr, RRis
^PF&'STUR,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

aft R^ jjIPi<p 'Q aR^saiFr
^ aRa

Rfm aRc-w, RR?
5Pp^v3iiyR,

2.1.3 Accounts Payable

aft R^ra 'sftRR 'Q aR^^ayR
afsc.^'iH (^M-Ctjo) 'S aRa
Rft^t aR^aa, RRt®
a^'STHta,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

aftR^ys.aRR aRa vaa RfW af^aaa,2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

aft RpjK afaR aRa >ii^ Rfm aRtaaa,2.1.6 Payment of Debt Service Liability

aftR^ia afaR alia*? ^rtRRy s aRa^aita
aR^aaa c*Fa-d<to) 'Q aRa <33 
RtRa sfR^aa, Rfa® 
a^&'SWTa,

2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

aftRijys. afaR2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation stRtaaa,

aftR’jys.afaR2.2.1 Capital Budget Implementation
siRtaaa,

bo

$£0
a^t R^r®- afaR-i



(Activities) (Performance Indicators) »IWT
£ir®fqm2.3 2.3.1 Operation and Data up-gradation of TMLM 

softwareImprovement of
technical
capacity

i2.3.2 G1S Mapping of 33 KV/11 KV/6.35KV Line

2.3.3 Average Training hour per Employee

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

2.3 Transformer 
Repair

Sf’ttTs*1^1=1 csfSrT»|j?)3.1.1. System Average Interruption Duration Index 
(SAIDI)

3.1.Ensure 
uninterrupted 
electricity 
Supply ’lit

csiIvjc*|1«n C^P^>T? i
3.1.2. System Average Interruption Frequency 
Index (SAIFI)

Efhsc^iHi3.2.1. Power Factor at each billing point3.2. Ensure 
quality 
electricity 
Supply

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

3.3 Reduce of
Damaged
Transformer

5fT^> aliens laft f^T^,4.1,1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

aft ^isWta i4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

5if^a> ^“c^na shiws iafftfa^ia4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

at^ ^“wta aiiwfl iaft f^ra4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

airfajja4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

csfer'Slfl9f§t Trftfs4.2.2 Timeliness to attend Consumer’s complain
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