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- AT oS T fRefres o
HP (Target/
FATHF STI';IQ W WW ST 7S aTF 575 [1 I. q Criteria Value) | JTTHAT | HTHAT
(B (Field of (Weight (Activities) (Performance Indicators) (Caleulation (Unit) (‘; et 202223 (Projection) | (Projection)
Performence " ! e Method o 029Y-28 | 3028-
nee) of Ficld) ¢thod) Performance 0I5} - STSTEIET - 1038-¢
Indicators) | R0%0-25| *af¥«- o
= (500%)
>. foge faed 1.1.Reduction of 1.1.1. System Loss at billing Meter . o o o " N, o N
W @m System Loss (\V/O resale) (LO\VCI’ bcucr) Cumulative % 20 7.53% 7.96% 6.75% 6.65% 6.50%
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution
maintenance of linc to the total energized Line including . o o <, o 0, o,
g |distribution ine Grounding (FORM 569) (Higher better) Cumulative % 2 100% 100% 100% | 100% 100%
1.3 Reducing 1.3.1 Overloaded Distribution Transformer
Overloaded (Lower better) Cumulative % ] 0.10% 0.07% 0.10% 0.05% 0.05%
Transformer
1.4 Meter RCpOﬂ 1.4.1 Action on Meter RCpOl"l (}-hghcr bcltcr) Curmulative 9%, 1 100% 100% 100% . 100% 100%
L afebte 2.1 Improvement of  |2.1.1 Accounts receivabie (w/o resale & rebate) . 8 >
IS} @ WIS institutional (LOWCI' bcllcr) Cumulative Eq\’. Month 0.78 1.14 — -1.00 1.00 1.00
I cfficiency (Financial) [2.1.2 Reduction of over 90 days consumer .
(Outstanding) from last Fiscal Year (except Cumulative % 3 - - 60% 20% 20%
Irrigation) (Higher bettcr) .
2.1.3 Accounts Payable (Lower better) Cumulative Month | } 1 i | |
2.1.4 Collection Bill (CB) Ratio (wioresale & ) = ¢ 1 iioe % 1 101.83% | 97.04% 99.00%° 99.00% | 100%
. rebate) (Higher better)
0 2.1.5 Inter-PBS Transaction (Higher better) Cumulative % 2 100% 90% 100% 100% 100%
~ PRI
I 2";{6; :‘{:;f::)“ Debt Serviee Liability sum Crore Taka 4 324709 | 315840 4,00,000 400000 | 400000
=fs, AEES 21 2.1.7 0 & M Expensc per KWh (Excluding
TS ot Power cost, Depreciation & Amortization !
30 expense, Interest expense and Provision for Cumulative ;l‘k’/ 2 0.65 0.64 0.61 0.65 ©0.64
Uncollectible Amount. i.e. 0.5% of sale of KWh :
" elccuricity) (Lower better)
2.2 Bud, 2.2.1 Revenue Budget Implementation Cumulative % H - - 9500% 9500% 10000%
) Implefficntation 2.2.1 Capital Budget Implementation Cumulative % 1 . - “8500% 9000% 9500%
7K Improvement of [2.3.1 Maimgnance and Up-gradation of TMLM . o . . o . N
/-é technical capacity  [software (Higher better) Cumulative % 2 100% 94% 95% 100% 100%
L -3; N e 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV
il SRS Line (Higher better) sum km 2 13 321 491 300 500
S o om mIgTETE
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oS fRefraa (Target/ :
Ffsroomr | CPLAT e FITAN S5 TR RS | o Ww IoTed ! Criteria Value) | STHOT '
CH & (Ficld of . o Perf. Indicat (Calculation Unit (Weight 2022-23 (Projection) (Projectiosm \
Performence) (Werght (Activities) (Performance Indicators) Method) ( nf ) of 1 20%0.38 | 2038-2¢
of Ficld) Performance O | STSTHTAT.
Indicators) | J0R0-) ’.ﬂfﬁ'ﬂ- : '()'00"7')
] | VRTRL -
21'{3{3 :\rv:zts;)Tmmms hour per Employce sum Hour i 69.41. 75 70 70 70
. .3.1 Rati i RS
e aiable Transtumer (Highes beteny | Cumulative % 2 10113% | 95% 95%. 100% 100%
O, AR 3.1.Ensure 3.1.1. System Average Interruption Duration N >
GeuH @ unintcrrupted Index (SAIDI) (Lower better) Sum Minutes ! 400.59 128.868 L 360 . 170 150
Wt electricity Supply 3.1.2. System Average Interruption Frequency . - -
[t boia ] Index (SAIFI) (].OWCI‘ bcttcr) Sum Times 1 4.09 1.455 ) 30 1.3 1.3
frafam o - — - - —
& 4 . - -
_ :lzcu}f;:f:yres u:;::}llnty g-thiir)Power Factor at each billing point (Higher Average % ] 96% 97% o 93% 98% 98%
oo 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer | oL H :
Damaged Transformer|to the total installed Transformer (Lower better) Cumulative % 1 3318% 268% | 159% 150% 150% -
R 4.1 New Connection |4.1.1. Demand note will be issued within 2 R
iR working days after receipt complete application . IS
AT for domestic connection (LT) (Higher better) Comulative * 2 ) 50.18% B0% 100% 100%
TAERA DEERE
4.1.2. Domestic connection (LT) will be ensured B
within 2 working days after deposit of Security . —
money & House wiring certificate {Higher better) Cumulative % 2 B 24.70% . [15% 3% 3%
4.1.3. For 11KV and above voitage level
conncction , Demand note will be issued after .
completion of ficld inspection within 13 working Cumulative % 2 - 50% 15% 75% 75%
days of application subject to fulfillment of all o
conditions (Higher better) !
N 12 4.1.4. 1! kV and above voltage level connection T Y
) will be provided within next 2 working days after ! P D
< deposit of demand note money {(completion after
oS, cars deposit work-if applicable), installation of Selar
e \ pancl, CT-PT with test report, approval of Cumulative % 2 - 100% 75% 75% 75%
Substation installation from Office of the Chief
Electric fnspector & other applicable document !
,-\ ﬂ (Higher better) ‘ )
/% / 4.2 Customer 4.2.1 Public Hearing arranged by PBS-
satisfaction Head/Zonal Office in presence of Local -
4.9 CatRe Tt Administration/Local body/ REB Officials Sum Number 2 " 6 20 20 20
TTO (Higher better)
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CFE RUE| . FI{HY WS{W VT S 9FF mﬂ' 1 L Criteria Value) | HUHAT | HTHFHNT
o (Field of | ., . h Activiti Perf [ndi (Calculation Unit (Weight 2022-23 {Projection) |(Projection)
Performence) o eight (Activities) (Performance Indicators) Method) (Unit) of  15030-38 | 2028-3¢
of Ficid) Performance 0B -""-WW‘T" .
Indicators) | R0%0-2% | *afe@- |- ’
.. -(d00%). I
W e :
4.2.2 Timeliness to attend Consumer’s complain Cumulative % ) 100% 100% 100% 100% 100%
_ (Higher bcttcr) '
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(Acronyms)
TRT TR | *ERew (acronym) IGREG]
> cC Citizen’s Charter '
2 DNP Disconnection for Nonpayment
© DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
S GRS "Grievance Redress System
a KM Kilometer
b KV { Kilovolt
® KVA Kilovolt Ampere
50 MW Megawatt
3 NIS National Integrity Strategy
= ROW Right of Way
b RTI Right to Information
8 SAIDI System Average Interruption Duration Index .
e SAIFI System Average Interruption Frequency Index
M SDG Sustainable Development Goal
59 | ERe] T A
Sor afef™ AT (STSHTTT (e
% QTR ZGA AT ZAFAT 6w
20 qreq (RTSIT SRIS
2 fererzat forealii®as Treanm foow
R A/ Torfaas 7 fope st
0 e MG 1T (@ o AT =i ee
38 [EEEEE I AT TG A (4TS
e SR TP SGTTR (STSNHD (IS

@035, O (REE T Pk A Likia) &
Befermr comnmm Ty srarife, ARAE
PHore w2y Fege wfafs e AT

14



RS-

TR IR 8 AT
TR FAAAMA 5 el FTRTAAL SR
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1.1.Reduction 1.1.1. System Loss at billing Meter g e ﬂﬁﬁﬁ Wi il @ oAfFeeRma
of System Loss | { w/o resale) eifstanm (T eeo) 8
e g7 fRarw aferavm,
fafere srwb e |
1.2 Inspection 1.2.1 Inspection & Maintenance of Distribution line “@ e A WI_QQ,'@ CICGIRE]
& maintenance | to the total energized Line mcludmg Grounding NSICLG]
of distribution (FORM 569) ® !
line
1.3 Reducing 1.3.1 Overloaded Distribution Transformer *f o e | TMMsof tware
Overloaded &fSrEav |
Transformer
1.4 Meter 1.4.1 Action on Meter Report A& e A | o1 oG |
Report
2.1 2.1.1 Accounts receivable (w/o resale & rebate) 7 e e e wifds ¢ siEmens
Improvement of - alferama (FHleeo) @
institutional i a7 [ eforaw,
efficiency ﬁﬁ[{ TGS
Financial e
( ) 2.1.2 Reduction of over 90 days consumer & e wfafs Tk Sifds ¢ AfRE
(Outstanding) from last Fiscal Year (except efsrawa (Feco) 8
Imgatlon) : = a7 3w afecams,
fqfeTe AW W,
2.1.3 Accounts Payable AR (e AR | WP WA @ AW
efetama (Feco) ©
*if1 97 e aferm,
fafere STwb e,
2.1.4 Collection Bill (CB) Rano (w/o resale & 9F Ay S | TMoe wRe G AR
rebate) eferamv (FH-a¢o) @
i35 97 st afram,
. ffere b ey,
2.1.5 Inter-PBS Transaction with Cross Subsidy oF fage AAfe | o a9 e e,
Contribution
2.1.6 Payment of Debt Service Liability E IR ANS | ~9% «F [war drerans,
2.1.7 0 & M Expense per KWh (Excluding Power | “ (A% AW® | W76 WA i
cost, Depreciation & Amortization expense, Interest e stawa (’:IW/'QQO) <]
| expense and Provision for Uncollectible Amount. i @7 R &fsma,
; o -
i.e. 0.5% of sale of electricity) fafére WG‘MH,
2.2 Budget 2.2.1 Revenue Budget Implementation o fope Afe | =<1 97 IS0 CaRH
Implementation - &ifsrawe,
2.2.1 Capital Budget Implementation e sitfs | =S a3 3l areaEs
' effstv,
23 2.3.1 Operation and Data up-gradation of TMLM | =@ e X | glewisnv &forans
Improvement of | software '
technical 232 GIS Ma f33 KV/11 KV/6.35KV Li < e
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AN\ e |
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