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Method)

eronniT^ 
(Weight of 
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a.o^'o-s.a

(I’rojcctioni
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Performence)

Value) 2022-234W
(Activities) (Performnnee Indicators) '•

(Unit)
5o55-5o55
•OT/55

|5o5o-5o55 ^ttm (500%)
V

■

1. ftT*1 'usujs Saiiu M.I. System Loss ;it Billing Meter ( w/o resale ) 
(Lower better)

l.l.Reduction of System Loss
Cumulative 20 8.89% 7.39%Vn 7.JO 7.40 '.JO

12 Inspection & maintenance 
of distribution line

1.2.1. Inspection & maintenance of distribution line to 
the total energized line including Grounding (FORM 
569)(Higher better)

Cumulative % 2 100% 99.29% MID 11)11 inn
24

U Reducing Overloaded 
Transformer

! 1.3.1. Overloaded Distribution Transformer (Lower
better) Cum illative 0 0% I 11.00 n.iio u.mi

1.4 Action on Meter Report 1.4.1. Action on Meter Report (Higher better) Cumulative V. I 100% 100% 100 too tun

2. aiFstiR* 'ttot « >ppTreT 2.t Improvement of 
institutional efficiency 
(Financial)

2.1.1 Accounts receivable w/o resale & rebate (Lower 
better) Eqv.

Cu mulative 8 o.aa 1.36 1.00 1.00 l.llll
Month

2.1.2 Reduction of over 90 days
consumer(Outstanding) from last Fiscal Year (Except 
Irrigation) (Higher better)

Cumulative 3 0% 0%V. 60 V. 60%

2.1 J Accounts Payable (Lower better)
Cumulative Month 1 1 1 1 I I

2.1.4 Collection Bill (CB) Ratio (%) (Higher better)
Cumulative 101.43% 94.37%% 1 90% 99% 99%

2.1.5 Inter-PBS Transaction (*/•) (Higher better) Cumulative % 2 98% 98% 90% 90% 911%

2.1.6 Payment of Debt Service Liability (Higher 
better)

Crore
Taka

Sum 22.S8 2S.114 40 40 JO

2.1.7 O&M Expense per KWH (Excluding Power 
cost. Depreciation & Amortization expense. Interest 
expense and Provision for Uncollectible Amount, i.e.
0.5% uf salv nf vkviMiii\| (Lower better)

TKJ3(1 Cumulative 0.692 0.75 0.66 0.66 11.66KWH

2,2.1 Revenue Budget Implementation|2.2 Budget Implementation Cumulative 0% 0%% I 95% 95%. 95".,

2.2.2 Capital Budget Implementation Cu mulative 0% 0%% 1 a ?% S5% 85".;,
2.3 Improvement of technical 
capacity

2.3.1 Maintenance and Up-gradation ofTMLM 
(Higher better) Cum illative 2 100 100% 100%11111% HHI%

2.3.2 CIS Mapping uf 33/11 KV/6 J5KV Line (Higher 
better) Sum SOI.29 329km 2 J*5 475 475

2JJ Average Training hour per Employee (Higher 
better) Sum 73.48 80.26Hour 1 70 70 70

23.1 Ratio of Repaired Transformer to the total 
repairable Transformer (Higher better)

2.3 Transformer Repair
Cumulative 89.86%2 95% 9595 95

0
gf^yfTi

(ehiw*!



3. ST?W3 'tPPTSn « 
'Spf’tpnfw *TT'FI
PnrfTf^B «■SH>iiiy>

RIVSTm

3.1.1, Syslvm lrm-i i i>|>(ion Ihinitiuci lmlt\J.l.Knsurr un'mu-i i'iigXL'O
i-lfctricily Supply

!141.611Sum Minute.' 201.96I '.Mm 'inn ‘Mill
(SAID1)

3.1.2. System A\ei:iae Interruption I-1 equeney liulev 
(SAIF1)

Sum 2.662 2.177Times l JS3.1 3X
~!4

3.2. Ensure (|u;ilily electrieily 
Supply

3.2.1. Pou er Kaetur ut c:iclt billing point (lliglier 
better)

0.97 0.97Average % I u.W ().'(3 I'. VJ

3.2.1 Ratiu nrdamagvJ Je repnirnble transformer tu 
the total installed transformer (Lower better)

3.3 Reduce of Damaged 
Transformer

Cumulative 4.21% 4.99I 4.Ill) 4.1X1 4.mi

4. ^5=1 fajl* *KOTt « 
aiWt?HI4 VIC-UBfR

4.1 Nesv Connection 4.1.1. Demand note uill b? issued within 2 uorking 
days after receipt complete application for domestic 
connection (LT) (Higher better)

Cumulative 0% 0%“A 2 sum. SOM. SUM'..

4.1.2. Demand connection (LT) will be ensured within 
2 working days after deposit of Security money & 
House wiring certificate (Higher better) 2Cumulative */. 0% 0% 75% 75%

4.1.3. For 11 KY and above voltage level connection, 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfilment of all conditions (Higher better)

Cumulative % 0% 0%2 75% 75% 75%

4.1.4. 11 KV and above voltage level cooncction will 
be provided within nest 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT- 
PT with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector Aolher applicable document(Higher better)

12

Cumula live % 0% 0%2 75% 75% 75%

4.2 Customer satisfaction 4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/KEB Officials (Higher better)

Sum 2SNumber 2 14 20 20 20

3.6.1 Timeliness to attend Consumer's complain
(Higher better) Cumulative % 100 1002 IOO 1011 I0U

70 70

\

*prr)
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(Acronyms)

^\°s

Annual Performance Agreement 

Performance Indicator

APA

PI

\s

‘stt'Q¥t^ f2H5 C<Pl*^JtPl 'SR ^t^cilcvT<lt f%fsR^5

R5CcllC«leVKVA

KV

MW

MVA

PlC^ v2v»SAIDI

SAIFI

DSL

f^tcTtfsr^t?KM

Equipment Record Card

National Integrity Strategy osrtStn ’jwf? c#^)

ERC

NIS

^f^-'3R-v3ra

Disconnection for Nonpayment 

Transformer Maintenance & Load Management 

Small Improvement Project 

Electronic filing

ROW

DNP

TMLM

SIP

E-Filing

(.'Si's'



<Ph"le1^>l'H^

x{fH<?^ »tft fw^

Zr'fw <p4>i*j!1Ttvt ^rsfeFsr f%T3ct <il^<q|*jH‘p!fr

^RvsiM,
aw a^na^p a^TTar?^

§am.7?

aiar
Pfcfcsi
sM^a

f^rc^r f^r^ fwaa aR^ra
^tr, warafaf^oT & 

'SfRnnRa «t^t 
Pic^h

bi

fa^iatla ^ 
aTfaa^g aft fa^^ 

aRR)
MIS
atoaa,
«Tt?a faara
af^taaa,^rfSfa5 fa1%N I'sp'ol ^f%, jql'sr'Ji 

vsitata 'Q 'Sitaa ■asiata 
faf^^am araica 
atafarafa a^ar 
staaRa

fa^ra^fa, arfwa'S/ 
aft fa^R afaf^, 
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aa a^aRa

aRRT aRi
■at^fas vsnfafa5atfw <5itf$fo 

« afaa^aita 
aferaaa
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« afaa^arR 
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faftaa 
aRc^in, 
fafsrt
w&^ana,

a^ ta^R 
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O 1
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a^af^a fa^r^arc® w waa^f 
af^ra aata 
afa^pa aara

fwra^ta 3 
ariaa^a®? aft fair's 

afa1%

81
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Complain
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afat%

at^ caata 
ata ®aaa

31

^Tf5fas fa^fttao aaraa axar 
faPtfsfa 3 f^fafa’a 
taa afatata^aa

Accounts
Payable

fa^ratla, arfaa^a^ 
aft fa^ afaRs, 

faf^ta 3 faf^tafa
[o’
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aim fa# afarata
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VI
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