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C^Tsf»tt^ ‘tlf?i'9dW 

^^/<1 Q « bi/C3^/(Outcome/Im
pact)

'S*4'i~>'!hH
SlPP’t'td^>'® fe'H'S'^ifi (Sources 

of Data)
i£)^?

(Unit)(Performanc 
e Indicators) ^o^o-^b

b bo$ \r8 <tO

«lf?R vRGQn 'S •<H^tvM!

'3lT^3t ’tit ^T^>,
f?»T,t, 'Q *r4

MIS

'S

’tf^ft5^ 
gft%^R f5F^-(J<to) 
'S 'fl?i T^^t'spi 
Jjt^C^R,'Rl%\

•T'J'I '0(RIPi‘f

mzm tdoob'S^b’ vJjOOOvb^oo

Accounts
Receivable

^rsi^pT b.o<Jb.o£b.OS b.otf

‘t'*P'©| >3

5r*‘p»(\si

Accounts
Payable

T3
"SIR b bb b b fafaR o RtRfRR

R'sils^R, ^iT^t ’tit R^ »iRR>,
'^•nzlR'RR, ^t^tn StxTPR,Collection 

Bill Ratio
I&lr.vbO% hSAW riii.ooifo.oo l&J?>.oo csRp^ra,

R'i>jlet

tS^TR
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®wpnat/f^effw 
(Target/ 

Criteria Value) 
*o**-*e

^4*1 “ihi
wiatf «mr*rafk

(Calculation
Method)

UW*IH
(Projection

^o^o-c?8

aw*iii
(Projection)

*o*8-*i

<s^to (Activities)(Field of 
Performence)

(Weight of 
Performance 

Indicators)

(Performance Indicators) (Unit)(Weight 
of Field) S^g«B«P®gMan*>**-**

b. R's<Jei 
3rr*5^Tit (SriW

1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better)

1.1.Reduction of 
System Loss mm10.09Cumulative % 20 9.8 Im

1.2.1 Inspection & Maintenance of Distribution
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection &
maintenance of 
distribution line Cumulative % 2 100 100

*8
1.3.1 Overloaded Distribution Transformer
(Lower better)

1.3 Reducing
Overloaded
Transformer IPSPil mm[iCumulative % 1 0.1 , 0 jr.

a
1.4.1 Action on Meter Report (Higher better)1.4 Meter Report

mT
Cumulative . % 1 104 109

2.1.1 Accounts receivable (w/o resale & rebate)
(Lower better)

2.1 Improvement of
institutional 
efficiency (Financial)

uma ■aCumulative Eqv. Month 8 ■i:0.92 1.37
‘tip'bl ^ ^■jpjtvai

2.1.2 Reduction of over 90 days consumer
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)• BUBSillVJ»

Cumulative % 3 4.51

¥2.1.3 Accounts Payable (Lower better) Cumulative Month l 1 t
2.1.4 Collection Bill (CB) Ratio (w/o resale &.
rebate) (Higher better) mCumulative % 1 98.63 94.78 !*
2.1.5 Intcr-PBS Transaction (Higher better) mmrnmm mmmm mmmCumulative % 2 100 100
2.1.6 Payment of Debt Service Liability
(Higher better) BTOaMBMBBCrorc Taka 4 18.8082 11.66sum

2.1.7 O & M Expense per KWh (Excluding
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount i.e. 0.5% of sale of

m *

MillTk/oo
Cumulative 2 1.23 1.43 HiKWh

electricity) (Lower better)
2.2.1 Revenue Budget Implementation2.2 Budget

Implementation
mmsmmCumulative % 1 79

2.2.1 Capital Budget Implementation wmmmmCumulative %. I 55
2.3.1 Maintenance and Up-gradation of TMLM 
software (Higher better)

2.3 Improvement of 
technical capacity *1Cumulative % 2 69.19 82

2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV
Line (Higher better) ..  '

gpr^km 2 409 198.5sum sw-

2.3.3 Average Training hour per Employee
(Higher better) Hour l 68.76 72sum

2.3.1 Ratio of Repaired Transfgpner to the total
Repairable Transformer (Hj

2.3 Transformer
Repair

*—lCumulative % 2 95.936 95 mer Mtter^ •s
V\



st'pptW/ 
(Target/ 

Criteria Value)
*o****o

wc-as
il*RT*HRl%

(Calculation
Method)

^’TMPR
(Projection)

>JSW« 
(Weight of 

Performance 
Indicators)

dW
(Activities)(Field of 

Performence)
(Projection)(Performance Indicators) (Unit)(Weight 

of Field) iSlfiifS*0*0-**

3.1.Ensure
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration
Index (SAIDI) (Lower better) ■■mO. J1RWS

^mn<3

-3

• J|iH«lfc

»»
m&MSum Minutes I 150.6385905 88.13265

3.1.2. System Average Interruption Frequency
Index (SAIFI) (Louver better)

Kvi mmHiSum Times 1.26021 0.8074
8 3.2. Ensure quality

electricity Supply
3.2.1. Power Factor at each billing point (Higher
better). anniMi%Average 1 0.95 0.95

3.3 Reduce of
Damaged Transformer

3.3.1 Ratio of damaged & repairable Transformer
to the total installed Transformer (Lower better)

S’. I ifiiim
IfSIri

Cumulative % 1 3.39 . 3.74

8. RiPt
^tCTW«

’TTCTIWtR

4.1 New Connection 4.1.1. Demand note will be issued within 2
working days after receipt complete application 
for domestic connection (LT) (Higher better)

WITwmm
Sblilife

J!

Cumulative % 2 59.96

4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Mmissii WmwmliiliaiCumulative % 2 62.19 >.•

4.1.3. For 11 kV and above voltage level
connection; Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher, better)

m
Cumulative % 2 .*■0

t** 4.1.4.11 kV and above voltage level connection
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief ' 
Electric Inspector & other applicable document 
(Higher better)

llliiCumulative % 2 0

igj

V

4.2 Customer
satisfaction

4,2.1 Public Hearing arranged by PBS-
Head/Zona! Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher betterl 

|S»0«3 r •,i! ,■1fijSum Number 2 50 48

4.2.2 Timeliness to attend Consumer’s complain
(Higher better) MBS■anw100Cumulative 2% 100

m&mm tmsmm %mmm vmmm mmm mmmmm* wmmfmgrnx
23—

Oft; 1

WTOBt <pff3rar
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^) 5-*to^?iW/iSgpR ^-ti«*4l»l/ $iPR <p4vllfl,P0Hl slw^lftro
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bo
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(Acronyms)

(acronym)

CC Citizen’s Charterb

DNP Disconnection for Nonpayment*
DSL Dept Service Liabilityo
E-GP e-Government Procuremente
ERP Enterprise resource planning
GRS Grievance Redress Systemvb

KM Kilometer
KV Kilovoltv
KVA Kilovolt Ampere
MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb$

RTI Right to Informationb«

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexbtf

SDG Sustainable Development Goalbvb

bS

-afstSf c'iscaslvlc^'5 CSfTJjTSTbb-

b^

*0

^b

’tft

b8

5r®«iiTor‘t ^iT'STiTa ■

^L
0^2.2-

Otll ^T^pi-5 

c^,
csrtc?^

WN«l,«*h-9
y\fc<,



qrcfrpgiPH o tm*

nr^rr(Activities) (Performance Indicators)

3Tf5f1%
aFsci^H c^rsf-tfco) ’0 <ii<i 
R^l'Vl f?f%?

1.1 .Reduction of 
System Loss

1.1.1. System Loss at billing Meter
(w/o resale)

W-dvbft1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569)

TMLM software1.3.1 Overloaded Distribution Transformer1.3 Reducing
Overloaded
Transformer

*fff f^. 5rfjTl% ftftmfaptftfi1.4 Meter 
Report

1.4.1 Action on Meter Report

®u^ \s
atotn prt-tf ffo)«*if^r vq?

3l%C4^,
5T*pi?'8inni,

2.1.1 Accounts receivable (w/o resale & rebate)2.1 Improvement 
of Institutional 
efficiency 
(Financial)

R5T*^I f^f%\

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation)

2.1.3 Accounts Payable

R5l-*p| Stf^C^Hw, f^f%°

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate)

sffbc<iiwl2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

>£13 ft51^12.1.6 Payment of Debt Service Liability

sfowiA (^rsf-Cijo) a ’if^i ^ 
ftSl^pl diet's*ih,
5TtFt?3Ujr^,

2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity)

df%51 ^ '4I«<5Rh2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

«£){1 4IC8lt 
dfocsis

2.2.1 Capital Budget Implementation

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement 
of technical 
capacity 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line

0
&

--------
-2_' Gyc

pn% wyi-aujyi^
■sntflrt (vrf) rsjt^CtpT) 

*!&SFT4» (SHffrwl
wj « «i? «f? f 1 «iUtH4cyr^*f7^r ^n^TFr



(Activities)
^5p°ptl^R

(Performance Indicators)

sjf2i^>4t sjhp?2.3.3 Average Training hour per Employee

*tft Rpjrs, Gi^i^aiiti csratsr® sft^r^R i2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

2.3 Transformer 
Repair

*tft fail's 'iRfvb3.1.1. System Average Interruption Duration Index 
(SAIDI)

3.l.Ensure
uninterrupted
electricity
Supply

'ST’ll3.1.2. System Average Interruption Frequency Index 
(SAIFI)

3.2.1. Power Factor at each bi! ling point3.2. Ensure
quality
electricity
Supply

f'wcBs srfat-«mi3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

3.3 Reduce of
Damaged
Transformer

JfT^ 7I\'C5lT,t diltHS SlFsc^^Hl4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

dilwfi SIFocsuh I4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

d'tlws SlRWRI4.1.3. For 11 kV and above voltage level connection, 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions

4.1.4.11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

'8il»t*il,t wferfcln4.2.2 Timeliness to attend Consumer’s complain

c:
TLX-CT|< an*IlT

■sn^i

(at-fpw) 
it a

VB4W, 51414
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'ef\'S\n ")«o1pI^

«tft ^lf%l

<m\w^I’sslcwsi

"I’Pf^ldl

^5PP3 8< CTTUWHfeV<a^ ©S^FTflflfa c-^iaiCld
b8iObob<\ \rb vba8* ©

b. tfrtfc’fciPte
bfl?b© b©b©•rowlal<£!&•&*

(SHUR)
8©>T5T'snorters ^«0Tb.b cifi<p'oi ^©fl sfoT msm

TO
boo%boo% bo©%boo%•af^wnr

(3*IPR)b.^ Zsrf^ror 5pft©<r 5T«m fSrerg WPIIdlW<Tfi^
f^wa ,boo%%8

b©b©b© b©dffeffsr
(3*fPR)

SWRISUb.© ^ipr af^ra fwft'S ^i?%!n?ra 
(stakeholders) <st*um 5T5T 8©^^|%vs 5tol 5!?^8

b©b©b© b©
(swm)

*TVHl>£5laf^ptb.s ‘jiibw 3ft2Fra af^ppt sxmR 8©*K*tn*«(It«|(3r®

^©b.d fisjw i'ki^uRR
'3«p#V©©>a;©^'^p ^iWeerl ^I^T'Wf5?

jjIVnwd «rj ©upT^nr ^r«r© 
^snf^) __

dtwnr
(swmro

©o^l
bob©

•b© em^rai
©w<jrtf. 
af*lm - ©O b®b©©©

©

dt&'OT(^)

^ /

%aA1
'vrp9t*r*mc*jr*T

"STJTC^T^fW _v ’^trajcw v
vxiVt'Si (lfV?T4M!( 

3Mf:v;<fl. 'TT*i -
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