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I

(.>i«T»«|ci \g

f*Tefl?I?» (Target/ 
Criteria Value)

2022-23
1*1

(Weight 
of Field)

ij^»v9 3T^cf^»*(*l0**ll*i'*f • 
(3J3 (Field of 
Performcnce)

ST'TeTT ’liaiHb 
(Calculation 

Method)

3TOW
(Projection)(Projection)

^o^\9-^8

STPT

(Activities) (Unit) (Weight of(Performance Indicators)
Performance

Indicators) <w>1 l*j Ift^ 
(bOO%)

^0^0-  ̂is

l.l.Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
(w/o resale) (Lower better) Cumulative % 20 10.21% 10.55% 9.80%

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher belter)

1.2 Inspection & 
maintenance of 
distribution line

Cumulative % 2 100% 100% 100%
24

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative 0%% 1 0% 0%

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report Cumulative % 1 100% 100% 100%

h^vsi \3
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 
efficiency (Financial)

Cumulative Eqv. Month 8 0.76 K07 1.00

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 3 60%

2.1.3 Accounts Payable (I-ower better) Cumulative Month 1 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

Cumulative % 1 100% 96.77% 99%

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

Cumulative % 2 100% 52% 90%

2.1.6 Payment of Debt Service Liability 
(Higher better)

Crore Taka 4 15.82 6.48 20sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

30 Tk/Cumulative 2 0.83 0.93 0.87KWh

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

Cumulative % 1 95%
2.2.1 Capital Budget Implementation Cumulative % 1 85%
2.3.1 Operation and Data up-gradation ofTMLM 
software

2.3 Improvement of 
technical capacity

Cumulative % 2 75% 80% 85%

2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

km 2 51.19/200 0/232 475sum

2.3.3 Average Training hour per Employee 
(Higher better) Hour 1 70.68 77 70sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable transformer (Higher better) Cumulative % 2 100% 100% 95%

CTtS JWJilIU

(T>t



*

nvkwiml 
Ml** (Tnrgct/ 
Criteria Value)

2022-23

IXMJ35
ITRT 

(Weight 
of Field)

(553 (Held of 
Pcrfornicncc)

srtTef5Tei«rr
(Calculation

Method)

3(55*1*1
(Projection)

*o*vs-*8

3(453*1
(Projection)

*rT*rfl>i4a**t
(Activities) (Unit) (Weight of 

Performance 
indicators)

(Performance indicators)

*afg*M*
3mr*fT^3

(^oo%)
3.I.Ensurc 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

\9. iJisWfJ
i51^*l*ll*l 3 Sum Minutes I 192.63 137.58 1025

3.1.2. System Average Interruption Frequency
Index (SAIFI) (Lower better) - Sum Times 1 2.400 1.740 38

Pts«lf^f( 3 r
4 3.2. Ensure quality

electricity Supply
3.2.1. Power Factor at each billing point (Higher 
better)| Average % 1 96% 95% 93%*tl*i>l*j|«

3.3 Reduce of
Damaged Transformer

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better) Cumulative % 1 3.40% 2.82% 1.50%

8. f^jTS
SftFfN -3

4.1 New Connection ' 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better) Cumulative % 2 80%

*rK5rm?R
4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative % 2 75%

4,1.3. For 11 kV and above voltage level 
connection . Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

Cumulative % 2 75%

12 4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

Cumulative % 2 75%

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal Office in presence of Local 
Administration/Local body/REB Officials 
fHieher better)

Sum Number 2 50 35 20

4.2.2 Timeliness to attend Consumer's complain 
(Higher better) Cumulative % 2 100% 100% 100%

Total 70

■srni^sTT? (st rig)
'.--f-i Triyf.-
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JTsg^rrar/
(Targe!/ 

Criteria Value)
2022-23

arpr
(Weigh! 
of Field)

ortfW
053 (Field of 
Performence)

(Calculation
Method)

3i5y*r*r
(Projection)
^o^\9-^8

(Projection)
*rr®r

(Activities)
J <!»<?> 
(Unit) (Weight of 

Performance(Performance Indicators)

Indicators) snrTtrr^rT
(i>oo%)

*0*0-* !>

i»)
^ra?I?R ^TUSIcn^l-Qo^ibis 10

*) 5aw*i S^i^i 'i**Cvifans'll '<Rf<if?r5 10
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(Acronyms)

(acronym)

Citizen’s CharterCC
Disconnection for Nonpayment* DNP
Dept Service LiabilityDSLo

8 E-GP e-Government Procurement
Enterprise resource planningERPe

GRS Grievance Redress System'Js

. KM Kilometer
KilovoltKV
Kilovolt AmpereKVA

MW Megawattio

National Integrity StrategyMS
ROW Right of Way

Right to InformationivD RTI
System Average Interruption Duration Index>8 SAIDI
System Average Interruption Frequency IndexSAIFI
Sustainable Development GoalSDG

GSTI'ST5!

C^MIC'sIn*

1%fQi2l|f»P<P

^8

CfcrMM Ofil <p|iT5«1
%?7!

11
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'Q gTsrT6!^

wf^TNt,
(Activities) (Performance Indicators).

’Wt
^ >i1W^ a||p1<p '3nfsJ% 'S 9ff^?.’SJlH

(^I-(?<?o) 'S ’if?^

'*i<h5'3WI? i

1.1.Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

11.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

line

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer TMLM software eifowii i

1.4 Meter 
Report

1.4.1 Action on Meter Report

’fft ■snf^Rs 'Q
(^f-CJo) 'Q 

ifl?

2.1 2.1.1 Accounts receivable (w/o resale & rebate)
Improvement of 
institutional 
efficiency 
(Financial)

(^-CCo) 'S ,pff^7T
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

2.1.3 Accounts Payable

• »i|Pi<p ^rffal?5 xg
(^IR-C'fl-o) 'G

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

«ff^T lij-g ^1^*12.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

’ff^R cdfsc^^R,2.1.6 Payment ofDebt Service Liability

(^R-<2(?o) 'Q
^ ajfowi, f^l®

2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation
fiTt^TR,

<q|c,'siG ^l^TTR
Sff^^R,

2.2.1 Capital Budget Implementation

2.3 2.3.1 Operation and Data up-gradation of TMLM 
software “• ’ '

t y
Improvement of
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CvgflHH

wum Cut Ro°) 
•n^rf yft ,

i



<lK3<ll*W<Pl*i)

(Activities) (Performance Indicators)
■«1

*fWt
technical
capacity

2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line

2.3.3 Average Training hour per Employee

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

*rift ^fsrfts
C«TlWtf^v ofliet>u|?i I

3.1.Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI)

3.1.2. System Average Interruption Frequency 
Index (SAIFI)

'9t#3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at each billing point

efface'll3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

*1#4.1 New 
Connection

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

STWlR?

fiTRR?4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

fiftflR?4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions *

dtR<P 7R'C*nsl SR1R?4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

4.2.2 Timeliness to attend Consumer’s complain

PlTj 'SVlU JWfW’vi

I
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