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FHT | FdES FHTT 5T T TGS | g [T A age Criteria Valug) | oo | TCFAT
C3a (Fieldof |\ ot |  (Activities) (Performance Indicators) (Caleulation 1y sy [ (Weight of 202223 | Erojection) [(Projection)
Performence) ( fl:fgld Method) Performance R09-8 | 038-2¢
of Field) Indicators) 2030-38 035-32% SIATHTAT
oxo-
*affer-as (S00%)
S, ﬁiﬁi{ 1.1.Reduction of 1.1.1. System Loss at billing Meter c lati by 20 10.21% 10.55% 9 802
IECERS System Loss (wio resale) (Lower better) umulative o 21% 33% 30%
[TIE SFTA 1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution
maintenance of line to the total energized Line including Cumulative % 2 100% 100% 100%
24 distribution line Grounding (FORM 569) (Higher better)
1.3 Reducing 1.3.1 Overloaded Distribution Transformer
Overloaded (Lower better) Cumulative Yo 1 0% 0% 0%
Transformer .
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100% 100% 100%
3. gifedfas 2.1 Improvement of  {2.1.1 Accounts reccivable (w/o resale & rebate) . ]
o1 8 institutional (Lower better) Cumulative Eqv. Month 8 0.76 107 1.00
HENS] Qﬁﬁ efficiency (Financial} [2.1.2 Reduction of over 90 days consumer
(Outstanding) from last Fiscal Year (except Cumulative % 3 - - 60%
Irrigation) (Higher better)
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1
fe:)aie():‘zg?;zz:lli :(lcg:B) Ratio (w/o resale & Cumulative % 1 100% 96.77% 99%
2.1.5 Inter-PBS Transaction with Cross Subsidy Cumnulative % 2 100% 529 90%
Contribution (Higher better) ¢
2;{-611:?3; ':;:r‘)"f Debt Service Liability sum Crore Taka 4 15.82 6.48 20
2.1.70 & M Expense per KWh (Excluding
30 Power cost, Depreciation & Amortization -
expense, Interest expense and Provision for Cumulative K\l:.’/h 2 0.83 0.93 0.87
Uncollectible Amount. 1.e. 0.5% of salc of
electricity) (Lower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1 - - 95%
Implementation 2.2.1 Capital Budget Implementation Cumulative % 1 - - 85%
2.3 Improvement of  |2.3.1 Operation and Data up-gradation of TMLM Cumulative o 2 75% 80% 85% -
technical capacity software ° ’
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV sum km 2 $1.19/200 01232 .47
Line (Higher better) i
2.3.3 Average Training hour per Employee
) (Higher better) sum Hour 1 70.68 7 70
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total c lati % 2 100% 100% 95%
Repair Repairable @mer (Higher better) umulative ° ° e °
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A (Field of (Weight (Activities) (Performance Indicators) (Caleulation (Unit) (Weight of 2022-23 (Projection) | (Projection)
Performeace) of Field) Methed) Performance 039-38 W0IB-2G
Indicators) Y0%0-3 035-32 SATHTIT
oXo-
*afy2y (300%)
o, IEEF 3.1.Ensurc 3.1.1. System Average Interruption Duration .
S g uninterrupted Index (SAIDI) (Lower better) Sum Minutes ! 19263 137.58 1025 ,
ST S electricity Supply 3.1.2. System Average Interruption Frequency . . -
TINET T Index (SAIFT) (Lower better) - Sum Times 1 2.400 1.740 38
fAmafam o 4 3.2_Ensurc quality |3.2.1. Power Factor at each billing point (Higher Average o 1 96% 95% 93%
TS clectricity Supply better) : : ' 8 ¢ ¢ ° °
ﬁ‘ﬂ% » 13.3 Reduce of 3.3.1 Ratio of damaged & rcpairable Transformer i
bEEriey Damaged Transformer {to the total installed Transformer (Lower better) Cumulative % 1 3.40% 2.82% 1.50%
8. A ﬁ'iﬁ 4.1 New Connection * |4.1.1. Demand note will be issued within 2
UETST 3 working days after reccipt complete application X o .
P ICIGCIE] for domestic connection (LT) (Higher better) Cumutative . 2 - - 80%
RlCIERE]
4.1.2. Domcstic connection (LT) will be ensured
within 2 working days after deposit of Security R o
money & House wiring certificate (Higher better) Cumulative % 2 ° ) 5%
4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued afier .
‘|completion of ficld inspection within 13 working Cumulative % 2 - - 5%
days of application subject to fulfiliment of all
‘{conditions (Higher better) -
12 4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after .
deposit of demand note moncey {(completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of Cumulative % 2 - - 75%
Substation installation from Office of the Chicf
Electric Inspector & other applicable document
(Higher better)
4.2 Customer 4.2.1 Public Hearing arranged by PBS-
satisfaction Head/Zonal Office in presence of Local
Numbe 2 50
Administration/Local body/ REB Officials Sum umber 3 2
[(Higher better)
4.2_.2 Timeliness to attend Consumer’s complain Cumulative % 5 100% 100% 100%
{Higher better)
Total o~ 70
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> CC Citizen’s Charter
R DNP Disconnection for Nonpayment
4 DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
Y GRS Grievance Redress System
a KM Kilometer
4 KV Kilovolt
® KVA Kilovolt Ampere
S0 MW Megawatt
» NIS National Integrity Strategy
R ROW Right of Way
b RTI Right to Information
58 SAIDI System Average Interruption Duration Index
pleg SAIFI System Average Interruption Frequency Index
S SDG Sustainable Development Goal
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TR I @ eATore
WA PR mm RN SECTE QTS
(Activities) (Performance Indicators). ‘"’,ﬁ,n : ’
1.1.Reduction | 1.1.1. System Loss at billing Meter oFF fope A | Wi wiiRa @ Al
of System Loss | ( w/o resale) St (FH-eeo) @ 2
@7 flre effetamm, fafer
. TELSH |
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution line | "8 (7R AAE | T-cud IEIAR SHOLAaA |
& maintenance | to the total energized Line including Grounding
of distribution (FORM 569)
line
1.3 Reducing 1.3.1 Overloaded Distribution Transformer o foge AW | TMLM software offe@w |
Overloaded ' |
Transformer
1.4 Meter’ 1.4.1 Action on Meter Report oF e Nre | 5T ot |
Report .
21 2.1.1 Accounts receivable (w/o resale & rebate) ) e AWM | W RS 6 AR
Improvement of afetan (T eeo) @ AR
institutional a7 fRdret aferavm, fafer
efficiency AFoGI,
(Financial) 2.1.2 Reduction of over 90 days consumer A g e | Wb Wil 8 Al
(Outstanding) from last Fiscal Year (except aifétav (F-eeo) @ “if
Irrigation) | = A aferam, R
. , TSI, .
2.1.3 Accounts Payable oF R TRt | w5 SR @ Aoy
| ofswnm (Feko) @ A
@z 3wt aferama, fafere
2.1.4 Collection Bill (CB) Ratio (w/o resale & o e RS |- WY SRS G ARG
rebate) afstava (wxeeo) @ Afd
@3 fa3ret effsramm, fifer
2.1.5 Inter-PBS Transaction w1th Cross Subsidy ’W“iﬁ e A1 @3 fdret aferamm,
Contribution
2.1.6 Payment of Debt Service Liability B IR HAS | A a7 (WA ererame,
2.1.7 O & M Expense per KWh (Excluding Power | %18l (<% (@ | W01 &1 @ “A01edra
- cost, Depreciation & Amortization expense, Interest afstanm (FRleco) @ A
expense and Provision for Uncollectible Amount. @3 e eferame, fafer
i.e. 0.5% of sale of electricity) TG,
2.2 Budget 2.2.1 Revenue Budget Implementation I8 e sThane “AfesT 9= TG BT
| Implementation aforame,
2.2.1 Capital Budget Implementation of e AR | AR 93 2 s
eiferans,
23 2.3.1 Operation and Data up gradatlon of TMLM N e AAS | eI Aot
Improvement of | software - B
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s 7 K S, SR, | SR S e
(Activities) (Performance Indicators) W ’ '

technical 232GIS Mapping of 33 KV/11 KV/6. 35KV Line | & fage sf® | foronzas qiedis arotaa |
capacity e

2.3.3 Average Training hour per Employee 7 e e | @i ewm arerm |
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total FF fIpe AT | BT (RES &TOTaaA |
Repair Repairable Transformer : '
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