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w’-vM o

^RTar/ f^'frw 
(Target/ 

Criteria Value)■^e>t*ps "STK 
(Weight of 

Performance 
Indicators)

(Calculation
Method)

*Kvn«t
(Projection)

W8-«

SKV*l*t
(Projection)(I’erformance Indicators)

■*|R >9^F^TtfffTr (Activities)(Field of 
Performence) (Weight 

of Field)
(Unit)

CT-«
'2pwra<i(boo%)

1.1 Reduction of 
System l.oss

1. 1.1. System Loss at billing Meter 
( w/o resale) (Lower better) Cumulative % 20 11.05 9.96 9.9510 9.S5

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better) Cumulative % 2 100 100 100100 H!(i

$8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) Cumulative % 1 0 0 00 0

1.4 Meter Report 1.4.) Action on Meter Report (Higher better) Cumulative % I 100 100 100100 100
dlFSilf-w

h^'41 <3 siwai
2.1 Improvement of 
institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) Cumulative Eqv. Month 8 0.98 1.30 1.05 1.05 I.(ID

*jf% 2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 3 60 50 -K!

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 I l I
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) Cumulative % 103.04 96.49 99 98 97

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) Cumulative % 2 91.04 100 90 90 90

2.1.6 Payment of Debt Service Liability 
(Higher better) CroreTaka 4 15 11 20 15 15sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

oo
Tk/

' .'0.85 :Cumulative 2 0.87 0.87 0.85 0.85KWh

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation Cumulative % 1 90 90
2.2.1 Capital Budget Implementation ^S5;;au.yCumulative % 1 80 80

2 3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation of TMLM 
software Cumulative % 2 42 40 60 70

2.3.2 GIS Mapping of 33 KV/II KV/6.35KV 
Line (Higher better) km 2 400347 352 350sum

"k'\-2.3.3 Average Training hour per Employee 
(Higher better) Hour 1 66.58 79.42 70 70sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

>■ 1 . -w
.95- ••Cumulative % 2 100 100 95 9?;

•;



(Target/ 
Criteria Value)

‘P^-'T^'iW't C’Pd 
(Field of 

Performence)

»teRT vf»Fs 
(Calculation, 

Method)
(Projection)

■50^0.^ij

ar^’i't
(Projection)

•^t>c*ps XR•5fK
(Unit)

(Activities) (Weight of 
Performance 

Indicators)

(Performance indicators)(Weight 
of Field)

CSI-^^
’5Rr«iT^1 (^00%)^O^O.^b

O. SjTOTfT 
^t^-TSTR 'A

3.1.Ensure 
uninterrupted 
electriciU' Supply

3.1.1. System Average Interruption Duration 
Index (SAID!) (Lower better)

Sum Minutes 474.54 797.57 950 900 8.5ti

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) Sum- Times 4.213 34.30 40 38 35

8 3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

Average % 0.96 0.96 0.93 0.93 0 93
I)1

3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)Pf»D'3‘P<Jc1 Damaged Transformer Cumulative % 4.05 4.04 1.50 4.00 4.0(!

8.

A

Nlwlarn

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

Cumulative % 2 80 80 8(1

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative % 2 75 75 75

4.1.3. For \ \ kV and above voltage level 
connection, Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

..'75Cumulative % 2 75 75

bJ? 4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

v-i- W* 7Cumulative % 2 75 75

0^4!
■•■•.A,:,:. . in.

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

Sum Number 2 60 64 20 20

(Higher betterl
4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)

Cumulative % 2 too 100 100 100
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»pcf

(Acronyms)

(acronym) f%^ci

CC Citizen’s Charter
DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo
E-GP e-Government Procurement8
ERP Enterprise resource planninga

iGRS Grievance Redress Systemvb

KM Kilometer
KV Kilovolt\r

KVA Kilovolt Amperefv>

MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb*

RTI Right to Informationbo

SAID I System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency IndexbG

SDG Sustainable Development Goalbvb

t-(7RTb^

carsftsrbb-

bJ5>

CsC'flC'blnJ^o

9ft'3?rm fit's opIHIIh 'sr

f^STR^f?^8
^H’QTlTff <Rt5



^T^tTR^PTft
srf^'tT’sfT,

<p|»j^»i

(Activities) (Performance Indicators) »)T8JT

IhSI'JR ftf%?
TTSf&'Owrai

i. I .Reduclion 
of Sysiem Loss

1.1.1. Sysiem Loss at billing Meter 
( w/o resale)

*F3l-Gvi)S& -m^HR Sf1%C^Ri1.2 Inspection 
& maintenance 
of distribution 
line

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

^ifl TMLM software1.3 Reducing
Overloaded
Transfoi’mer

1.3.1 Overloaded Distribution Transformer

fsiSratotf'iMf) 3Tf5Tt^1.4.1 Action on Meter Report1.4 Meter 
Report
2.1 2.1.1 Accounts receivable (vv/o resale & rebate)
Improvement of 
institutional 
efficiency 
(Financial)

^p^'SUTtS,
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

^nFU'Swra,
<lSt f^T^, 5| fp|<p 'Sftf^p ^ ^tUPR^lJPl

3fst<lll4 (^-<J(?o) 'S vj^ 
R31^I aFoc^nn,
5)’«ptJ’0S(jr^l

2.1.3 Accounts Payable

adp|«q> vsnf^r >8
3Fsc^ih 'S (fj'g

lrf%s
*1 <J>U'QTUT3,

2.1.4 Collection Bill (CB) Ratio(w/o resale& 
rebate)

yrfsrl^ 9lf^PI '3?l2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution
2.1.6 Payment of Debt Service Liability

2.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

9fft ^rfsTfe2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation
3f«'C<li“4,

ait2.2.1 Capital Budget Implementation

2.3 2.3.1 Operation and Data up-gradation of TMLM 
softwareImprovement of

technical
capacity

aStf^PJTs.2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV Line 1W5rf5v£J5l ^I^TTR afsc^iH I

•Iff ftgj*2.3.3 Average Training hour per Employee ?m atoRi

aft2.3 Transformer
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer



(Fet rorinance Indicators)(Activities)
c'f^PPfKat sr5iifi^'

*n«n
JIKC^'R wMtfiPPPIaft3.1.1. System Average Interruption Duration index 

(SAID!)
3.1 .Hnsure 
uninleiTupled 
electricity 
Supply

»tkc'w‘lH 'siaiCfHnl^ wl'sr'Sls,
c«ibc*l1%N wI^j'Sls

aft3.1.2. System Average Interruption Frequency 
Index (SAiFI)

k
aft af>if^ f^fa i3.2.1. Power Factor at each billing point3.2. insure

quality
electricity
Supply

aft 5Tf?t%3.3.1 Ratio of damaged &, repairable Transformer to 
the total installed Transformer

3.3 Reduce of
Damaged
Transformer

aft 5ff3r%4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

5i“t*jTa SHtpra aPsc^H iaft 5Tfsrt%4.1.2. Domestic connection (LT) will be ensured 
within 2 working days alter deposit of Security 
money & House wiring certificate

aftfa’jT^4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

atTT ^“Wta dilws SfowW laft4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
.deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

«lItul'SIMS Sfsc^Hlaft%«.4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ RGB Officials

4.2 Customer 
satisfaction

4.2.2 Timeliness to attend Consumer’s complain

’'s
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