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of Field) Indicators) 0
Q0I0-D ANTRA (doo%)
R ] -2
s, e feosd I.t.Reduction of 1.1.1. System Loss at billing Meter . . 3 3 et
xR ST System loss { w/o resale) {Lower better) _ Cumulative % 20 11.05 9.96 10 9.95 P83
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution
maintenance of line to the total energized Line including ¢ .
. Nt . . lativ % 2 100 100 100 100 10
o |distribution line Grounding (FORM 569) (Higher better) umuidtive °
1.3 Reducing 1.3.1 Overloaded Distribution Transformer
Overloaded {Lower better) Cumulative % 1 0 0 0 0 0
Transformer
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100 100 100 100 160
3. A v 2.1 Improvement of  [2.1.1 Accounts receivable (w/o resale & rebate) .
L j 10
el institutional (Lower better) Cumulative Eqv. Month 8 0.98 1.30 1.05 1.05 Ltn
& efficiency (Financial) 12.1.2 Reduction of over 90 days consumer
(Outstanding) from fast Fiscal Year (except Cumulative % 3 - - 60 S0 Hu
Irrigation) (Higher better) .
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 ] 1 1. 1 |
2.1.4 Collection Bil! (CB) Ratio (w/o resale & Cumulative- % : 103.04 96.49 99 o8 97
rebate) (Higher better) ° ) ) )
2.1.5 Inter-PBS Transaction with Cross Subsidy Cumulative % 5 91.04 100 % 90 90
Contribution (Higher better) ) .
2.1.6 Payment of Debt Service Liability
( 11 2 15 1S
Higher better) sum Crore Taka 4 15 0
2.1.7 0 & M Expense per KWh (Excluding
o Power cost, Deprectation & Amortization )
expense, Interest expense and Provision for Cumulative J\:{h 2 0.87 0.87 085 0.85
Uncollectible Amount. i.e. 0.5% of sale of
electricity) (Lower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1 - - 90 90
Implementation 2.2.1 Capital Budget Implementation Cumulative % 1 - . 80 80
2 3 Improvement of  [2.3.1 Operation and Data up-gradation of TMLM Cumulative o, 2 42 40 60 709
technical capacity software
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV sum km 5 147 352 350 400
ILine (Higher better)
2.3.3 Average Training hour per Employee sum Hour 1 66.58 79.42 70 70
(Higher better} ’ )
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total
i g 95
Repair Repairable Transformer (Higher better) Cumulative % 2 100 100 3
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AT electricity S“PP])" 3.1.2. System Average Interruption Frequency ) . . . .
S Index (SAIFI) (Lower better) Sum. Times ) 4213 34.30 40 38 3S
it o 8 |32 Ensure quality |[3.2.1. Power Factor at each bilting poi i
2. 2.1, g point (Higher “
. L A % 0.96 0. 93 0.93 093
TARTS iR electricity Supply beter) verage ’ l % 09 . )
prerie] 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer
fffswoad Damaged Transformer [to the total installed Transformer (Lower better) Cumulative % ] 4.05 4.04 1.50 4.00 4.00
8. 7% fe 4.1 New Connection  [4.1.1, Demand note will be issued within 2
Tt @ working days afler receipt complete application .
ATROEIR for domestic connection (LT} (Higher better) Cumalative % 2 ) ) 80 8o R
WA
4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of Security Cumulative ” 5 A ] 75 : 75 25

money & House wiring certificate (Higher better)

4.1.3. For 11 kV and above voliage level

connection , Demand note will be issued after .
completion of field inspection within 13 working Cumulative % 2 - - LIS : 75 75
days of application subject to fulfillment of all ~ C
conditions (Higher better) C e

5 4.1.4_ 11 kV and above voltage level connection
will be provided within next 2 working days after i i
deposit of demand note money (completion after R
deposit work-if applicable), installation of Solar ' ' ’
panel, CT-PT with test report, approval of Cumulative % 2 - -
Substation installation from Office of the Chief
Electric Inspector & other applicable document
(Higher better)

75

4.2 Customer 4.2.1 Public Hearing arranged by PBS-
satisfaction Head/Zonal Office in presence of Local
Administration/Local body/ REB Officials

|(Higher better)

Sum Number 2 60 64

4.2.2 Timeliness to attend Consumer’s complain Cumulative % 3 100 100 (60
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(Acronyms)
HAARTHFA C
I (acronym) e
B CC Citizen’s Charter
IR DNP Disconnection for Nonpayment
© DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
> GRS Grievance Redress System
q KM Kilometer
b KV Kilovolt
B KVA | Kilovolt Ampere
50 MW Megawatt
| 9 NIS National Integrity Strategy
) ROW Right of Way
59 RTI Right to Information
58 SAIDI System Average Interruption Duration Index
N SAIFI System Average Interruption Frequency Index
S SDG Sustainable Development Goal
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| 1.1 Reduction 1.1.1. System Loss at billing Meter o e ARS | e @ifde g sifasiege
of System Loss | ( w/o resale) ARSTR (FX-¢ao) @ AR @3
et afsram=, fifae
TRL G
i.2 Inspection 1.2.1 Inspection & Maintenance of Distribution linc | % fege s | wo-eud IBITA g w
& maintenance | 10 the total energized Line including Grounding
of distribution (FORM 569)
line
1.3 Reducing 1.3.1 Overloaded Distribution Transformer o fge Afifs | TMLM software
Overloaded el
Transformer
1.4 Meter 1.4.1 Action on Meter Report AR g wfife | R faA|
Report
[ 2.1 2.1.1 Accounts receivable (w/o resale & rebate) A Ry A | wife sff ¢ Aferam
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2.1.4 Collection Bill (CB) Ratio (w/o resale & A Ry AR | Wi wiffe ¢ sfiam
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2.1.6 Payment of Debt Service Liability AR g Afife |+ @3 MRt aferms,
2.1.7 O & M Expense per KWh (Excluding Power | ot Rge i35S | wifie wifdfar @ sifmican=
cost. Depreciation & Amorlization expense, Interest Al (F-¢¢o) ¢ A 97
expense and Provision tor Uncollectible Amount. st dforawm, ffsie
i.e. 0.5% of sale of electricity) TG AT
2.2 Budget 2.2.1 Revenue Budget Implementation | R A | =if 93 ITed I
[mplementation AfSrau=,
2.2.1 Capital Budget Implementation R fpe A |+ «x et e
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technical 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line | o [Ryje AAfe | [Srei2a% ISR A%l
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2.3.3 Average Training hour per Employee 48 R #fe | afmsd gam 2fwaa)
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4.1.2. Domestic connection (LT) will be ensured AR Ry AR | A= Secatel euicry e |
within 2 working days alter deposit of Security
moncy & House wiring certificate
4.1.3. For 11 kV and above voltage level A R A | g LT oS foraH!
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completion of field inspection within 13 working
days of application subject to fulfiliment of all
conditions
4.1.4. 11 kV and above voltage level connection AN R ARRS | i ALt o1 SR
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deposit ol demand nole money (completion alter
deposit work-it applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Clectric Inspector & other applicable document
4.2 Customer 4.2.1 Public Hearing arranged by PBS-Head/Zonal | #@ fage sfkfe | oAt Scaterca afscam=|
satisfaction Office in presence of Local Administration/Local
body/ REB Officials
4.2.2 Timeliness to attend Consumer’s complain e AtTe | st freafag aferes
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