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(Overview of the Perfonnance of Khulna PBS)
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^wpnuT/ i^tnw

(Target/ 
Criteria Value) 

*o**-*o

■^»t5»S TfR 
(Weight of 
I’erformanc 
c Indicators)

CTOUT sfys^hr
(Calculation

Method)

aw*Hsfr^*w
(I'rojection)

^o-^8
^TtfePT (Activities)(Field of 

Performence)
(Projectitxi)

*o*8~*«
(Performance Indicators) (Unit)(Weight 

of Field)

•4sPi-^ ^3n«crs*t (boo%)

b. f^jT^ f^S5) 
<1)<5-2{R 5 s ?h

1. 1.1. System Loss at billing Meter 
( w/o resale) (Lower better)

1.1 .Reduction of 
System Loss

20Cumulative % 12.34 12.11 10.70 10.65 10.60

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher belter)

1.2 Inspection & 
.maintenance of 
distribution line

2 100 100Cumulative % 100 100 100
$8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

0Cumulative 1 0 0% 0 0

1.4.1 Action on Meter Report.(Higher better)1.4 Meter Report 100Cumulative I . 100 100% 100 100
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 
efficiency (Financial)

0.78Cumulative Eqv. Month 8 1.21 1.00 1.00 1.00

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

67 -55 60Cumulative % 3 60 60

2.1.3 Accounts Payable (Lower better) 1 . -Cumulative Month 1 1 I 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

99.94 99Cumulative % 1 95.42 99 99

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

90Cumulative 100 100% 2 90 90

2.1.6 Payment of Debt Service Liability 
(Higher better)

30Crore Taka 4 20.06 17.64 30 30sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

oo Tk/
1.30 1.20.Cumulative 2 1.22 1.20 1.20

KWh

2.2.1 Revenue Budget Implementation 254 651 952.2 Budget 
Implementation

Cumulative % 1 •95 95
2.2.1 Capital Budget Implementation 85Cumulative % 1 93 51 85 85
2.3.1 Operation and Data up-gradation of 
TMLM software.

2.3 Improvement of 
technical capacity

82 80 85Cumulative % 2 90 90

2.3.2 CIS Mapping of 33 KV/ll KV/6.35KV 
Line (Higher better)

km 2 302 446 630 650 650sum

2.3.3 Average Training hour per Employee 
(Higher better)

71 68 70Hour 1 70 70sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer

RePair \^S)
Cumulative % 2 82 94 95 95 95

a
'7# fawis 'iRlfo

I
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rar/f^ftap
(Targcl/ 

(.'riteria Value)

^ .
iocs’s 
OVeight of 
I’erforma nt 
e Indicators)

(Calculation
Method)

c^g S!CT«W
(I’rojcttion)

^o^8-^4

dwl‘1a?1^5

(Unit)
(Activities) (Projection)

^o^O-A8
(Field of 

Pcrformcnce)
(Performtincc Indicators)(Weight 

of Field)
(ioo%)

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower belter)

3.1 .Ensure 
uninterrupted 
electricity Supply

O.

#R^rsjp 'Q 
^nsbipHtf^

Minutes 712Sum 587 900 850 800

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (l.ower better) limes 28Sum 24 35 32 30'ismo)s eu‘|p)

■Q

>jM>ruvs
8 3.2.1. Power Factor at each billing point (Higher 

better)
3.2. Ensure quality 
electricity Supply

% ! 96 96 93Average 93 93

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower belter)

3.3 Reduce of
Damaged Transformer % I 3.29Cumulative 5.18 1.50 1.50 1.50

8. =4^

itlCHItitW

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection

0% 2 80Cumulative 69 80 80

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit oFSccurity 
money & House wiring certificate (Higher better) 0Cumulative % 2 61 .75 75 75

4.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

2 68Cumulative % . 0 75 75 75

4.1.4. II kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

Cumulative % 2 0 67 75 75 75

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)’

4.2 Customer 
satisfaction Number 2 66 17 20 20Sum 20

4.2.2 Timeliness to attend Consumer’s complain 
(Higher belter)

Cumulative % 2 100 100 100 100 100

7P__ LTotal

<3OTT*
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(Acronyms)

»pii-5t»^9| (acronym)
Citizen’s CharterCCb

Disconnection for NonpaymentDNP
Dept Service LiabilityDSLo .

E-GP e-Government Procurement8

Enterprise resource planningERPQ

Grievance Redress SystemGRSVi

KilometerKM
KilovoltKVv
Kilovolt AmpereKVAs>
MegawattMWbo

National Integrity StrategyNISbb

Right of WayROWb^

Right to InformationRTIbo

SAIDI System Average Interruption Duration Indexb8

System Average Interruption Frequency IndexSAIFIbe

Sustainable Development GoalSDGbvfa

bT

COC'»«T*1t»<'U C3t2jPTbV

^■sjv5rf5i£)5fb^

tallied OTMIC'SI'V

Is? a l ^ f^'SSntW. ^b

*8

^11^*1 ^tl’QTira COCoq’tW'S C<fTv5

8 H
(R^l)
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®WPlT3t ^r$R3 srsncf^(Activities) *fTsiT .(Performance Indicators)

■>iiPi*f 'Q ai%c?tR c^-
(J^o) >5 *tf^| ^ p§)*sf»| ansc'llH, 

S[Tpt>'3?RT31

1.1.1. System Loss at billing Meter 
( w/o resale)

1.1 .Reduction of 
System Loss

*pRT aft f^jTS. >|pfi

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 

Grounding (FORM 569)

1.2 Inspection & 
maintenance of 
distribution line

aft >iPi^
<i!<s<iI*h a Show I'

1.3 Reducing 
Overloaded 
Transformer

^yRT aft >if3u'o TMLM software1.3.1 Overloaded Distribution Transformer

^Rt aftf^T^ >(Pfi> PUi<i fkati?i1.4.1 Action on Meter Report1.4 Meter Report

^JfRT aft%K >iPfo eeo) -q afa^t ^ Pft^f fafa?
7Rpt'3?ITT?,

2.1.1 Accounts receivable (w/o resale & rebate)

■snfw >3 af^arm aFst-mn c^fs- 
<t(?o) 3 af^i Pfw aFst<HH, taf^?

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 

Irrigation)

^«RT aft •’i ft ns

^ilP'p 3 af^TsaiR c^-2.1 Improvement 
of institutional 

efficiency 
(Financial)

^yRT aft f<^7^ >iPfs
2.1.3 Accounts Payable 330) 3

Wt>3'?JTt?,
»iiP<p 3 afl^tsaiR aFbci^H (^f4- 
330) 3 afa* ^a? Pft^t;5=rt aft >iPf^2.1.4 Collection Bill (CB) Ratio (w/o resale & 

rebate)

aft ta^2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

afaa Pft^i af^i<FR,

^RT aft al^t 'a^ tPft^r2.1.6 Payment ofDebt Service Liability

f)g^'SvWV65!rwO!Lr~;
ArwTst

aft pfl? yfcfznft ■
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(Activities) ^“n-sn,(Performance. Indicators)

^lf>K' ^nfop^ 'G 9fjT7t?’5iTR (tj^-
G(Jo) <3 ^ 3%(^R.

2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amprlizaiion expense, 
Interest expense and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity)

f^Ts >104 fs

*tft f^JTs2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

^pRT ’fft f^T^. ^ ?n^7& ^rs^tiR2.2.1 Capital Budget Implementation

^RT ^tft alwf«2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement 
of technical 
capacity nSpStiS'iR <ll'QS<5l*W afbc<J‘1H Iaft >il>ifs2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 

Line
^yRT aft t^T^.2.3.3 Average Training hour per Employee

aPbcwispRT aft2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

2.3 Transformer 
Repair

>il<u.'o*H '5taiw*lHl«i ccilsac*!!^?’tft3.1.1. System Average Interruption Duration 
Index (SAID1)

3.1.Ensure 
uninterrupted 
electricity Supply '5tak<i*Htcn C5%^T3, C'ni^C'tf^s3.1.2. System Average Interruption Frequency 

Index (SAIFI)
^Rt aft

faca? af^wRi3.2.1. Power Factor at each billing point3.2. Ensure 
quality electricity 
Supply 

spRt aft

1<!hc?<5 a1%cacRi3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer

3.3 Reduce of
*|eRi aft%f«, af^fsDamaged

Transformer
^tstRta a^iw<? af^ia^Ri4.1.1. Demand note will be issued within 2 

working days after receipt complete application 
for domestic connection (LT)

4.1 New 
Connection. ^^ri aft >iI3)F© .

(R atj)
,pR1 »fft 1 f'P'l„r.:fe
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% *
(Acti\ ities) »lNt(Performance Indicators)

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

sfr^5 i
^rt aUt

4:1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

affl Tffsjfs

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

2JT^> sFtfwtf 3foc<HHi

^jyRl

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

3ft f^T?, '5f1WIt34.2.2 Timeliness to attend Consumer’s complain

■5!\vu 3yt
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