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(Overview of the Performance of Kishoreganj PBS)
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’fit (Vision), wfs^w (Mission), wro9tt3W3 (Field
of Performance) w (Functions):

(Vision): 43 ^t'a^sT^I W^Wl^tl, f33<lfe « 3k»rii«
'srf^rc^r stwg'ht ¥3Tt

^fqc^j (Mission): 3^3 43n ^RJt3T §J5^3T ^TPfl fw^^f
'3I^?T3 3>t3 'S f3<Rfe) 5T333tR ^3t3 '3THyR 33^ Sjlws

so (Field of Performance):
oM f3^T^ 3I3^t3 \5*i?i3l

'Q f3^T^ 5f333T^ f=T^5^3®tlool

« ^“^[3^=1^333^ C'arl33l?l<P<lctl

S.8. 3n3t3l% (Functions):
SI cW-Hr, 'Q tR^T^lW f^jT^ f3^33fff 3T3^t 5fc2l3t3s1 Q S^TRI

3 ^|l$353etl81 %

<21 lttl«ri5l«ilRC'8f“t3 'Q 

<b\ 3stf3,t^t ^33133 3T3jC3 Pic^^sj cT3 5T33r3ct I

VO­ 'S ?
*5! f333f^ 'Q RR^F3^ f3^T^ 3333t^ I

Sol 'oifsc^R 33^33 3I3T13333 3Rtl

Sil 3'C353t 5S|t3t3 3*3t 43® 'sflfsf^ 3^W5T 3I3Tl
'Q 2f1^T Ii'S3>3(.ci[VsT 1

SSI 2fTl%^tf335' 'S ^Tf3nfl W^st3^3TRI 
S(JI f^R?R=i fsrR?
Svi>l 'S'»l5l(.°llc^'» 5H<P5J^l3
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(Sources of 
Data)

5lrWMT^ 3jl?WJ3 
(Performance 

Indicators)

3u^9t6T (Projection)
(Outcome/Impact) fto^o-^b)

«£|^r

e’TOXtat
(Unit)

(WO-^8) (W8-^)

8 bo\!» Vcb o

«lQb!c1W <#tfS3^5^ 'Q
?'^'OR?5S ^obb-l

5TW bvlf.OOO b8,ooo00,000
^\0sW

R'sdfT^R, ’(ft f^T^. ^R1%,
'50eTt^T?f

'Q

f^otfi CSff^o

^f5<l>ait bo^b- 
^o8b,

Accounts
Receivable *T3(?TT*{ b.o8 b.8(? b.oo b.bi b.*tt

aiiMtP^
M*^vs! 'S Tf^rsi^T 1%§nJ

^o^b- 
■^ogb, ^3^7%

f^sn^, ’(ft l^jK *ffafv5, 
®R2tf^f^, SHPR,Collection 

Bill Ratio
bb>.oo% feC.bvb feca.oo b>«>.oobo^

'S ’fit 
7if5rt% ■srrto ^ ^ob^,

^fvii'fisf
R^6! Pu.^^ =1^f^'^i's R'a«q5t b^.oobb>8 b^.bo b^.otf% b^.fco

9(T'Q?(R f5fT^T

■STt^R ?(R ^obvb.
t^T^T ^’(TOT^ (C^:®r:)' 

« 9tSt 5jfS|f%
2jt^(<P5#^TR <3 SAIDI bboob^oo bbftob^J&ob^o

’IT'STIR Pic'S*)

*j)'5!<5 ?(R ^ob^. 
vfl*ftvsf^

pR^T (C^:^:)
’rf?R^ 'S Mft R'JJ^ >lf*lf^>SAIFI V'b^A\r vSS8^>

yfSr^t v

•.iRTOT iMlW'ftlf C^, I^t^IRPt* *tfor
/ ^ Trftfs

Hfs
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spFprrat/ 1*f*ftTW 
(Target/ 

Crlfcria Valu«)^5CTH*IR 
(Weight of 

Performance
Indicators)

aw*w
(Projection)

»mT«PFf%
(Calculation

Method)
(Projection)

^?P*fPHT5Tm <S^FTPfe’T (Activities)(Field of 
Performence) (Performance Indicators)(Weight 

of Field)
(Unit)

’EprNI5't-(irdO%)'{0^0-^

5>. Pl'5iikl
^7T?ra6mPt

1.1.Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better) 12.30Cumulative 20 12.90 12.85 12.40% 12.10

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100Cumulative % 2 100 100 100100
$8

v*

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) 0.00Cumulative 0.05 0.00 0.00 0.00% 1

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report % 100 100 100 100Cumulative 1 100
$. diR>4lPiv 2.1 Improvement of 

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) 1.30 1.35Cumulative Eqv. Month 8 1.04 1.73 1.35

^1% 2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

60 SO50Cumulative % 3

2.1.3 Accounts Payable (Lower better) Cumulative IMonth 1 1 I
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

'Si 99 9S98102.64 80.20Cumulative % 1

95952.1.5 Inter-PBS Transaction (Higher better) 90,Cumulative 95 84% 2
2.1.6 Payment of Debt Service Liability 
/Higher better!

2220 2212.54Crore Taka 4 23.53sum

2.1.7 6 & M Expense per KWh (Excluding
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, t.e. 0.5% of sale of 
electricity) (Lower better)

Tk/oo 0.970.96 0.970.97 1.04Cumulative 2KWh

95 1001002.2.1 Revenue Budget implementation2.2 Budget 
Implementation

Cumulative % I
1001002.2.1 Capital Budget Implementation 851Cumulative %

2.3 Improvement of 
technical capacity

2.3.1 Maintenance and Up-gradation of TMLM 
software (Higher better)

90 958080 25Cumulative % 2

2.3.2 GfS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

S5C550312 5782 569kmsum

2.3.3 Average Training hour per Employee 
(Higher better)

7570 7555 1471Hoursum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 100100100 95 952Cumulative %

iQiT

^r-/r<i<r©

u *
C^tBT

»1'S
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I awprrar/ PWhw
(Tnrgei/ 

Criteria Value)TfR
OVeight of 

Performance 
Indicators)

C'FEBt »i*Rf *r«f& 
(Calculation 

Method)

aren*!
(Projection)

^<9-48

arv*i«t
(Projection)

io^8-^<2

CV3

(Performance Indicators)
•aw
(Unit)

(Activities)(Field of 
Performence) (Weight

ofFte(d)
(boosi).

3.1.1. System Average Intermption Duration 
Index (SAIDI) (Lower better)

o.

Smiths

3. J.Ensure 
uninterrupted 
electricity Supply

Sum Minutes 1158.01 1150 noo 1100I 1144

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) 42.85 93.80 40 40Sum Times 1 43

Rs"s(^a o 8 3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply

0.94 0.96 , 0.93 0.940% l 0.945AveragestRjptre ftjr*
3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer 0.51Cumulative 0.35 1.50 1.45% I 1.42

8. 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection

VlWlfllM

Cumulative 822 80 85%

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) 75^ ' 75 78Cumulative % 2

r >'J

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of oil 
conditions (Higher better)

75Cumulative 2 75 78% r

4.1.4. (I kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Oflice of the Chief 
Electric Inspector & other applicable document 
(Higher better)

54

>

Cumulative . 75 95 95% 2

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
/Higher better)

4.2 Customer 
satisfaction Number 2 37 32 20 23 22Sum

4.2.2 Timeliness to attend Consumer’s complain 
/Higher bener)

100 100 100 100Cumulative 100% 2

70 ' 'nTotal ■L,

TOTS Sift*

<zv6,
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(Acronyms)

(acronym)^t«p foa®!

CC Citizen's Charterb

DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planninga
GRS Grievance Redress SystemVis

KM Kilometer
KV KilovoltI tr

KVA Kilovolt AmpereJt.

MW Megawattbo

NIS National Integrity Strategy
ROW Right of Way
RTI Right to Informationbo

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexb<?

SDG Sustainable Development Goalbvfa

b^

esnsfmbb-

vS^vttl^vS^bJ5

^b

^vSTTR f2jv5 5SRbv3

Rvsil^Rb8

<rf^srr c^rnsr

*>Hrwei
-./•TOst© ’f# %tT« xftf®

bb



^ gf?M^

(Activities)
<p

(Performance Indicators) ^»tT*«fT, *tt5ir

al^c-qiH (^-(2ao)«■?ff^i 
vfl'S aHaw^i, f^I"

b.b.Reduction of 
System Loss

System Loss at billing Meter 
(w/o resale)

*F5T-tfviis I’ff)Inspection £< Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM evy*)

Inspection & 
maintenance of 
distribution 
line

TMLM softwareb.o Reducing
Overloaded
Transformer

b.o.b Overloaded Distribution 
Transformer

’fftb.s Meter 
Report

b.s.b Action on Meter Report

>9 9ff^?5|TP7
SlfftWHH (^>4tfo) O

•i.b.i Accounts receivable (w/o resale & 
rebate)Improvement 

of institutional 
efficiency 
(Financial)

(^-<?Co) 'O 
■a'a

o.i* Reduction of over days 
consumer (Outstanding) from last Fiscal 
Year (except Irrigation)

aft >(f5jfy>
alwww « ata5?

a^euiT^,

5}.b.\» Accounts Payable

«itf3Ny ■q af?R?aTR
at'»c^tFi (^-eao) 'Q afaa 
.a? IhH'>pI srf^ta^R, tafa®
5nF&'3UTTat

^.b.s Collection Bill (CB) Ratio (v;/o resale 
& rebate)

aftfa^afsifa

ataa ftftaaaftfa^^if^^.b.a Inter-PBS Transaction with Cross 
Subsidy Contribution

aft aftf® afaa <5? f^fw af^ca^R,^.b.* Payment of Debt Service Liability

aft ^i^tf^sa^arm
stt^PR (^-tt^o) e ataa 

af^a^R, tafa®
a^'3'aita,

^.b.^ O & M Expense per KWh (Excluding 
Power cost, Depreciation fk Amortization 
expense, Interest expense and Provision 
for Uncollectible Amount, i.e. o.$% of sale 
of electricity)

*.*.b Revenue Budget Implementation aftfa^Budget
Implementation

aft ata^f atr^& at^atTR
si%taaa,

^.^.b Capital Budget Implementation

^ToRtara af^caaa*.©.b Operation and Data up-gradation of
TMLM software

aftfa^atat^
Improvement

cat^, ta^ataaa ataa
TTlWi =51^ W15

a)ka«rl^



(Activities)
T5T3p=*ir*R

(Performance Indicators)

i of technical 
capacity

•ql-Q!«q|f4H Sff^W'R IGIS Mapping of o« KV/bb KV/^.odKV
Linei

^.o.o Average Training hour per 
Employee
^.o.b Ratio of Repaired Transformer to 
the total Repairable Transformer

b. .O
| Transformer 
Repair

‘'iff ’ifsjfso.b.Ensure 
uninterrupted 
electricity 
Supply

o.b.b. System Average Interruption 
Duration Index (SAIDI) csfs?'5|;q, csfsr'^lfl

2ff%C^Rt
vs.b.b. System Average Interruption 
Frequency Index (SAIFI) csferols,

f^Tso.b.b. Power Factor at each billing pointo.b. Ensure
quality
electricity
Supply

o.o.b Ratio of damaged & repairable 
Transformer to the total installed 
Transformer

o.o Reduce of
Damaged
Transformer

>faIos.b.b. Demand note will be issued within b
working days after receipt complete 
application for domestic connection (LT)

s.b New' 
Connection

s.b.b. Domestic connection (LT) will be
ensured within b working days after 
deposit of Security money & House 
wiring certificate

SfTiE^
Sfoc'<RRi

♦tfts.b.o. For bb kV and above voltage level 
connection, Demand note will be issued 
after completion of field inspection 
within bo working days of application 
subject to fulfillment of all conditions

Sik'fa

o.b.s. bb kV and above voltage level
connection will be provided within next 
b working days after deposit of demand 
note money (completion after deposit 
work-if applicable), installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document

5JT^ ^Tst^Jht Shlws 
dfooRR I

‘!tfT f^Tss.b.b Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local 
Administration/Local body/ REB 
Officials

s.b Customer 
satisfaction

PMfss‘!t# f^T^, 5rf^fss.b.b Timeliness to attend Consumer’s
complain

bo

r c^-rn-



c^*iq^■9

f^T's 5^ RRT^T ^

f^r^, 'S ^u$ c^-q^s^^9 (.■as
'jpijNsh^

f^fwf^iR

^T%?I 2MPR, 9Jpr*t 2HPR, ^ 
effioRft, ’iQblq^P

>lil>jl>l

^ITv^, UIC, c^^-s1%

Qwd&j} ^<1G9«I •SltTf9f%*rr^
fSc^CLJ?! 'Sfsf

<5C9yl

^*rrw^
Trfs^ C«t£, wf

^ #tr
>fRrfe
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TfW5T^^ fa'PtOTg •fSt I

n!«5|*h ^o-5^-^o^o

^F/*W WJSIMI

8^^T^Rsra'^Pr cant? '5fW® araaff»£RF^ ^wpatrav bX oar wmBkan^^5^ art* winiifawlailtl* c5PTant»t? TTH
bo‘l br b bb bo b88 4 'bb ob

b. UI1W|fi*«<HHl.
b© b!5bl? bl?s^prT3T

■af^iflir
(snr»R) sf5^«JITf'5|P51
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