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(Overview of the Performance of Jhenaidah PBS)
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i “Modernization and Capacity Enhancement of BREB Network
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swpftaT
c^a c»Hviv»iw ‘tlfvi'Wl^ 
^r^/Hfsn^ivR^I'l/C5^/

®,HI«-^;a
(Sources of 

Data)

ziw’M (Projection)21^5
(^o^o-^b) (^o^b-^)(Unit)

gvala if,oi|i|*«1/£|®H

(Outcome/Impact) "WHl-fll
(Performance

Indicators)
(^o^s^8) (^8-^5)

a 'b8 tr i>oob

,5lft
f^T«, e ^>1^, P<fl&?l

^obbr I
^«Ut bb,o$» b^,ooo bo,ooo J5),000b^,S(«r

,pfft ^ff^1%,
f^JpN

'S ^ -5l^efT«T?I

R'ol*l CSff^o
Wb- 

•^o8b, >il->if«lef

Accounts
Receivable

^WSIPt b.oo b.oo b.oo b.ooO.vbtf

f^otn CSff^o
Wb-

^o8b,

f^r^R, aft ^R),

«n^T "sigaT^fTi

Collection 
Bill Ratio

% &>.&b Jsvb.bO cd^.OO Jft^.OO J&Js.oo

2fR ^obvfa,
l^sn^ta 'Q aftfa^. 

^1%I^Ts ara^sH a.oo% Ji.ob Vl3.(? vb.oo

aR ^obvb, 
ia>ifvs>l«?

f^PnoSAIDI J58S. booo Si(?o JjiOOVSb aRn^a 'S aft ta^y^. ata1%
«TC'^y faataf^w 'S at^ata f^rrSa 

an ^obvb.
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ataaaa 3 aft fa^^ afafs
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^4*i'Hln^

swuli!/ 
(Target/ 

Criteria Value)
C't'UsI

(Calculation
Method)

SfC^*M
(Projection)

^o^o-^8

aw«iei
(Projection)

^o^8-^a

<fJT^

(Unit)
’Ttst Vl’feFsi (Activities)(Field of 

Pcrformcnce)
(Weight of 

Performance 
Indicators)

(Performance Indicators)(Weight 
of Field)

<fl»il>fta«l (boo%>^o^o-^b

b. R'oa't 
5n«H

1.1.Reduction of 
Sj’Stem Loss

1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better) Cumulative % 20 11.52 9.34 9.70

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

Cumulative % 2 100 100 100
^8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative % l 0 0 0

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report 100 'Cumulative % 1 100 100

n*<p'ol S
2.1 Improvement of 
institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale &. rebate) 
(Lower better) Cumulative Eqv. Month 8 0.65 1.17 1.00

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 3 60

2.1.3 Accounts Payable (Lower better) Cumulative Month I 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) Cumulative % 1 99.63 94.11 99
2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) Cumulative % 2 100 100 90
2.1.6 Payment of Debt Service Liability 
(Higher better) CroreTaka 4 21.81 17.78 25sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of

oo Tk/Cumulative 2 1.02 0.97 0.92KWh

electricity) (Lower better)
2.2.1 Revenue Budget Implementation2.2 Budget 

Implementation
Cumulative % 1 95

2.2.1 Capital Budget Implementation Cumulative % 1 85
2.3.1 Operation and Data up>gradation of 
TMLM software

2.3 Improvement of 
technical capacity 80Cumulative % 2 35.28 40.28

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better) 2km 678 692 500sum
2.3.3 Average Training hour per Employee 
(Higher better) Hour 1 75.63 76.23 70sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair ;CU! % 2 100 100 95

-4 7
*wi*rrar

(33115 CTO
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s^pitat/ R-fiv4?
(Tai^et/ 

Criteria Value)y Wfl 'IJPT 
(Weight of 

Performance 
Indicators)

wtaa

(Calculation
Method)

tlWlM
(Projection)(Projection)

^o^o-^8(Unit)
UR TT^FU (Activities)(Field of 

Performcncc)
(Performance Indicators)(Weight 

of Field)
(^oo%)

3.1.1. System Average Interruption Duration 
Index (SAID!) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

o. Minutes 1 1000Sum 871.48 901.69
<3

iSttWWS eit'JT’J 
'Q

3.1.2. Sj'stem Average Interruption Frequency 
Index (SA1F1) (Lower better) Times 1 27.78 29.46 38Sum

8 3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply

% 1 0.96 0.96 93Average

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer %Cumulative l 4.74 3.91 1.50

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

8.
UtTUT’t’S

4.1 New Connection

% 2Cumulative 80

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative % 2 75

4.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

2Cumulative % 75

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel.. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

% 2 75Cumulative

4.2.1 Public Hearing arranged by PBS* 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better) 

4.2 Customer 
satisfaction Sum Number 2 19 2036

4.2.2 Timeliness to attend Consumers complain 
(Higher better)

2 100Cumulative % 100 100 /
70 ±Total

(
%

str3J% tsiMF; csrs 
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(Target/ 

Criteria Value)JJ&WiI TTR 
(Weight of 

Performance 
Indicators)

CVC3W

(Calculation
Method)

(Projection)
^o^o-^8

(Projection)
^o^s-^a(Unit)

■*lR (Activities)(Field of 
Pcrformence)

(Performance Indicators)(Weight 
of Field)

(boo%)

f •' . o feW'TfF Pl*f(fT3)

S) I'tlbK ^}*tf?r^SPTI
w<nR

■5TU*tl\S#l^l-8^tTSTJ SITWTfiM io

y fiJIOT
^*ifwsRr '<re^nR

'5TU'JI\ift^-4V’lo'dl^V ®8^ slaslfil'o^*IPR >8 i>o

s5i4a,(.Hs
o) ’istr'Stf^pra 
v4*rfr-«Ri ^iwnR vs^ <srffcpr* W<rf^3 oCO

8) 'sif^Tcii afters ,5TU*tlvSI'3W^foTviM afsctfl «?5(aR*PBHi e

a) (?w jrr 
^4«tlT'«pn w<nR

^RPTn^t-tr .pntr swr ssfsgfs w<tfip« c

C5in»'
"** {^>r :,(f S"

c^^rr^i aojt.t'Stia
•W<C>K«



srtt^ ■Hf! Rwt^jr c^s - f^t? <i^ cn,
i]^ gf%T® ^s >ic&^ ^ir^ i

^if&5 ^fiH *Kft i%®t?R ^hi%, i^ri^ 9ftr^ ^?fi ^
<5^ tf&us <Jt^o si^jjiUi !TOR'2ft?jr'ei^?j gf^R WRti

Wfl1®: ^T>ft:

^ Cqtg J
c<ms C^HIW'I ^ItprSfR

c
^Si^_5 ^ ©

9|#t

<Rts --rr^r ^i^ir
'Q ^H^T’RT (^8 ®T8)

*^-$3

v)f<«ci^ (*-IW*f) 0
*<f^ «i s wn* (iPnwi) ^&rt| 

xnNmvmi

bo



-b

(Acronyms)

(acronym)
cc Citizen’s Charter

Disconnection for NonpaymentDNP
Dept Service LiabilityDSLo

E-GP e-Government Procurement8

Enterprise resource planningERPa
Grievance Redress SystemGRS'b

KilometerKM
KilovoltKVtr

Kilovolt AmpereKVA
MW Megawattbo

NIS National Integrity Strategybh

Right of WayROWb*

Right to InformationRTIbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIbtf

Sustainable Development GoalSDGbvb

bT ['»•

C3T2jt5Tbtr

bJJ

^o

^b

^o

b8

♦IT'QTn?

bb



•9l4i3*^
(Activities) (Performance Indicators) *tNT

♦tft f^T®. ^iRfo ■SnfTRy <Q
aRjC^^H C?f4-<?(20) 0 ^

1.1.Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
( w/o resale)

^Fsi-ffvbSi af%r^i1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

1.2 Inspection 
& maintenance 
of distribution
line

TMLM software
i

1.3.1 Overloaded Distribution Transformer1.3 Reducing
Overloaded
Transformer

a# >if5ffo1.4.1 Action on Meter Report1.4 Meter 
Report

afr
af^w-i (^F4-<?<jo) >3 ^
Pi 51^1 af^vT,

2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial) aft srfsifs

af^R (^R-<t3o) 3 afa^i v9a 
Pi §1*^1 aP®w^, fa1%N 
5i5p53TjyTa,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

aflfa^
af^caaa (^Fsf-33o) 3 afa* ^ 

aPsc^iH, fa1%° 
5nF&3arfa,

2.1.3 Accounts Payable

afrfa^afaPb aiift-'p 3 af?PTvana 
aPbwa^ (^-stjo) 3 afa^T ^a 

aPstaw, fafa° 
5nF53ajTa5

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

ait fa^R ata^i ^ia faft^r al^caaa,2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

afaa ^a faftaa a1%caaa,atrfa^^ifaPb2.1.6 Payment of Debt Service Liability

ait fa^K af^Po 3 afaa?ajR
af^a^a 3 afa^i ^a
fafw fafa°

2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

aftfa^js, afaa vaa arc^rt arsaraa
aPowni,

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

aft ta’jj's. alafa afa*i ^a alwu at^ataa
at^aaa,

2.2.1 Capital Budget Implementation

?
om

C'Srait.a^f



^if^rrsfT,
(Activities) (Performance Indicators) *INt

2.3 2.3.1 Operation and Data up-gradation of TMLM 
softwareImprovement of

technical
capacity

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV Line

2.3.3 Average Training hour per Employee

chsN'o2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

'3Tylkf5‘lHlq3.1.1. System Average Interruption Duration Index 
(SAIDlj

3.1.Ensure 
uninterrupted 
electricity 
Supply 3.1.2. System Average Interruption Frequency 

Index (SAIFI)

Rc«i<j af^OTnafrf^3.2.1. Power Factor at each billing point3.2. Ensure
quality
electricity
Supply
3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer to 

the total installed TransformerDamaged
Transformer

afrf^ siT^ aniws aFbc<H^ i4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

ait at^5 aliens af^FR i4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

aft at** aatwa af^a'R i.4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

ait%Rafsff% at** ^Rtata aatwa afoc-w i4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

9tlfr f*3R4.2.2 Timeliness to attend Consumer’s complain
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