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(Acronyms)
S N P—
_ (acronym) : _
> cC Citizen’s Charter
3 DNP Disconnection for Nonpayment
0 DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP ‘ Enterpriée resource planning
b GRS Grievance Redress System
q KM Kilometer
L4 KV Kilovolt
» KVA Kilovolt Ampere
T MW Megawatt
3 NIS National Integrity Strategy
pRY ROW . Right of Way
S0 RTI | Right to Information _ ’
18- SAIDI System Average Interruption Duration Index
3 SAIFI System Average Interruption Frequency Index
e SDG Sustainable Development Goal
5 B T Ao '
S afsfa | T (SIS e
) FEE ET] | TS SRRerE Hee T
30 «7fSa Uit yif~tara
D fee3as fEeaifes FawserE Pres
® | iy e A g e
W Tafataf wam%mﬁwmaﬁmﬁﬁm_
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Fhr=ma IPA e gt
FaFy FHT it
(Activities) (Performance Indicators) ° *WT
1.1.Reduction 1.1.1. System Loss at billing Meter oI AR Ry | wiff aifdss o sifeien=
of System Loss | ( w/o resale) ATS-§ AfSraH (F3i-¢¢o) @ AT @
faft aifrwa, fifer
FILGHTHI
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution line | TCma s8I g | Flews IS ARSI
& maintenance | to the total energized Line including Grounding Afafs-y
of distribution (FORM 569)
line )
1.3 Reducing 1.3.1 Overloaded Distribution Transformer g Ad e | TMLM software
Overloaded ’ FAfS-3 A |
Transformer
1.4 Meter 1.4.1 Action on Meter Report o A g | o= e’
Report -y
2.1 2.1.1 Accounts receivable (w/o resale & rebate) eI A Ry | e atfd @ sifisew=
Improvement of AAfS-3 #fra (FH-¢eo) o AP 97
institutional it o v, Rfer
efficiency SO '
(Financial) 2.1.2 Reduction of over 90 days consumer TR R e | e wifde ¢ A
(Outstanding) from last Fiscal Year (except f3fS-y AT (F3H-¢¢o) @ AP 9
Irrigation) . Rt o e, e
THHaYTY
2.1.3 Accounts Payable T o fagge | Wi wtfde o AR
AffS-2 At (F-eeo) @ AT 9
a3t v, Rfere
GO
2.1.4 Collection Bill (CB) Ratio (w/o resale & TR AR fage | Wi wfdes ¢ Aty
rebate) HAf®-3 24 (F-¢¢o) 8 A aF
it et férw, fRfER
. STHH e,
2.1.5 Inter-PBS Transaction with Cross Subsidy Toire A fpge | #ifeT a3 B3t i,
Contribution A3
2.1.6 Payment of Debt Service Liability Targ o fape | #AfReT ev BRT afers,
_ A3
2.1.7 O & M Expense per KWh (Excluding Power TS Ad Rge | WP oifde ¢ s
cost, Depreciation & Amortization expense, Interest AffS-3 AT (F-¢¢o) 8 AfPTag
expense and Provision for Uncollectible Amount. ' Fdrst o v, f3fae
i.e. 0.5% of sale of electricity) TEGGAT,
2.2 Budget 2.2.1 Revenue Budget Implementation qoire o R | =i @3 e’ IS
Implementation ’ wfafe-3 AT,
2.2.1 Capital Budget Implementation TOHE AR AR | #Afe g1 qeed I
. ﬂﬁﬁ-i m’
23 2.3.1 Operation and Data up-gradation of TMLM TN SR e | =t S
Improvement of | software ANTS-3
A\
—
i
'}{ﬁﬁ' C;ﬂ.é, zrﬁﬁ?f‘v:; mg [EARA mﬁ"iﬁ !
i 7o ARA-R




wriEn FETAT 5 TSI
SR ) ST, SR, | PRI ST 4
(Activities) (Performance Indicators) ” *I,MI
technical 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line | wtR <@t g | ferenzaes et 4w
capacity S -y : '
2.3.3 Average Training hour per Employee T S R | et ewia e
LR _
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total JriR AR IR | BTl (s el
Repair Repairable Transformer - Ay
3.1.Ensure 3.1.1. System Average Interruption Duration Index | TCHRAR RR | SIRTEHA ST @f&ro1g,
uninterrupted (SAIDI) : ' S ST, T AfTRwA
lectricit
g:;pli? y 3.1.2. System Average Interruption Frequency oI AR R | STRTSNR SR @Afrors,
Index (SAIFI) AfAfE-2 ETerfSe @i fdrma
3.2. Ensure 3.2.1. Power Factor at each billing point TR 3 fage. | (ISR farere eifecmmn
quality ' EIR(CEY
electricity
Supply .
3.3 Reduceof | 3.3.1 Ratio of damaged & repairable Transformer to | Cit7 =8 fagge | Breversity (38R S
Damaged the total installed Transformer e
Transformer .
4.1 New 4.1.1. Demand note will be issued within 2 working | O #4& Ry | 12 ALwawst 4T oA
Connection days after receipt complete application for domestic Affe-y :
: connection (LT)
4.1.2. Domestic connection (LT) will be ensured Toita A R | At SRt ot S|
within 2 working days after deposit of Security sfEfs-y
money & House wiring certificate '
4.13. For 11 kV and above voltage level oI A e | et SR it A ermAl
connection , Demand note will be issued after Hfs-y
completion of field inspection within 13 working
days of application subject to fulfillment of all
conditions
4.1.4.11 kV and above voltage level connection TOIF SN Ryj | TS SAeca eai=e A= |
will be provided within next 2 working days after sffs-3
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other ap5plicable document
4.2 Customer 4.2.1 Public Hearing arranged by PBS-Head/Zonal T M R | SRR Sicted st
satisfaction Office in presence of Local Administration/Local Afife-3
body/ REB Officials
4.2.2 Timeliness to attend Consumer’s complain Toig 4 e | SfStats fReifs cferse
: ANS-3 :
8
oS ts neAred e ey
RS @S, TRy T CmIT TR
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TR oAt R ARS-3 9T AT T AR $76t duR
T | oFtaR IdEw FOTN BT T oefE | gz | FOTMA 4T G wTATY o] vl
cr(Field = (Activities) ‘(Performance Indicators)  |(Calculation | (Unit) | TF8 IR fT® [ (Projection) (Projection)
of (Weight Method) (Weight of (Target/ 039-38 038-3¢
Performenc | of Ficld) Performan Criteria
¢) ce Value)
Indicators) R0}
00D | W SR
A «aBR2 | (d0o%)
1.1.Reduction of  |1.1.1. System Loss at billing Meter ) o
System Loss ( w/o resale) (Lower better) Cumulative % 20 11.88 10.85 10.50 10.40 10.25
. 1.2.1 Inspection & Maintenance of
l.Z.htlSpeCthI; ;91, Distribution line to the total energized Cumulative % 2 100 100 100 100 100
>. R “Ta"’.;"‘?““l. Line including Grounding (FORM ' °
froadt yg  [distribution line 560) (Higher better)
RIS CEREEC 1.3 Reducing - P ) N R
Overloaded 1.3.1 Ovetloaded Distribution Cumulative % 1 0 100 600  |* o000 | “too
Transformer (Lower better) A _
Transformer C :
1.4 Meter Report || Action on MeterReport (RENT | cumtagive | 9 1 100 100 100 100 100
2.1.1 Accounts receivable (w/o resale . Eqv.
& rebate) (Lower better) Cumulative Month 8 121 1.54 1.20 L15 1.10
2.1.2 Reduction of Over 90 days .
consumer (Outstanding) from last . N
Fisical Year (except Irrigation (Higher Cumulative % 3 60 60 60
better)
2.1.3 Accounts Payable (Lower better) | Cumulative | Month | ] 1 i 1 1
2.1.4 Collection Bill (CB) Ratio (w/o . o . en
2.1 Improvement |resale & rebate) (Higher better) Cumulative % ] 103.13 96.08 99 99 99
of institutional 2.1.5 Inter-PBS Transaction with
°fﬁ°‘°“f‘y Cross Subsidy Contribution (Higher Cumulative % 2 100 77 95 95 95
(Financial) better)
|2.1.6 Payment of Debt Service Crore ap
Liability (Higher better) am Taka 4 17.99 1 30 20 20
ESC
TS e, w3 At e g e
BTy (R WA

—— i e
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T

2
1

( ¥ [ o | *FH IR I TR A | gy | TR HFS ST oresTITEY AT ATEIA
CF&(Field T (Activities) (Performance Indicators) (Calculation [ (Upit) | T3 T R (Projection) | (Projection)
of (Weight Mcthod) (Weight of (Target/ 03038 30%8-3¢
Performenc | of Field) Performan Criteria
e) ce Value)
Indicators) 033}
' 00D Q0W-R LR
sl | (d00%)
3. ARSI 2.1.7 0 & M Expense per KWh
WISl 3 Yo (Excluding Power cost, Depreciation )
e & Amortization expense, Interest Cumulative | ¥ 2 0.90 0.99 0.93 1.10 1.10
expense and Provision for KWh -
Uncollectible Amount. i.e. 0.5% of
sale of electricity) (Lower better)
2.2 Budget 2.2.1 Revenue Budget Implemention Cumulative Y% -1 95° 95 95
Implemention 2.2.2 Capital Budget Implemention Cumulative % 1 85 85 85
2.3.1 Operation and Data up-gradation .
, Cumulative % 2 54 57 80 80 80
2.3 Tmprovement of TMLM software (Higher better)
of technical 2.3.2 GIS Mapping of 33 KV/11 AT
capacity KV/6.35 KV Line (Higher better) sum km 2 116 0 475 475 475
2.3.3 Average Training hour per S
Employee (Higher better) sum Hour ! 68 77 70 70 70
2.3 Transformer 2.3.1 Ratio of Repaired Transformer L
Co. to the total Repairable Transformer Cumuiative | % 2 103.35 127 ©.95 " 95 95
Repair . v
(Higher better) )
. 3.1.1. System Average Interruption . : :
o. SR 3.1.Ensure Duration Index (SAIDI) (Lower better)] U™ | Minutes 1 600 201 1000 ) 950 900
° uninterrupted 3.1.2. System Average Interruption |
R A - clectricity Supply |72 ystem Average Interrup ‘
& i Frequency Index (SAIFI) (Lower Sum Times 1 15 4483 35 32 30
-~ . \g 8 better)
frrafied 3.2. Ensure 3.2.1. Power Factor at cach billing 1 . . S
A 9 , , SRR
RIBE quality electricity_{point (Higher better) verage % l 0.97 0.97 _ 0.93 0.93 . 0.93 N
fogR AR 3.3 Reduce of 3.3.1 Ratio of damaged & repairable L
fAffseead Damaged Transformer to the total installed Cumulative % 1 7.34 6.21 1.50 1.50 1.50
Transformer Transformer (Lower better) :
4.1.1. Demand note will be issued T
within 2 work:.ng flays after receipt CumulaGve /\% 2 g0 - %0 %0
complete application for dopestic [\ e
connection ighe / S
. 5i\‘9[’1‘\9 NE W
=Ryl Tl %a.._ LN
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Performenc | of Field) : Performan Criteria .
T oe) : ce Value)
Indicators) 033-39
001 0B LULIER]
egftion-a (500%)
4,1.2. Domestic connection (LT) will
be ensured within 2 working days _ _
after deposit of Security money & Cumulative % 2 5 75 75
House wiring certificate (Higher
better)
4.1.3. For 11 kV and above voitage
level connection , Demand note wiil
be issued after completion of ficld . .
4.1 New inspection within la?working days of Cumulative % 2 7"; 70 70
Connection application subject to fulfillment of all
conditions (Higher better)
4.1.4. 11 kV and above voltage level
connection will be provided within
next 2 working days after deposit of
demand note money (completion after
deposit work-if applicable), .
insrallation of Solar panel, CT-pT | Cumulative | % 2 75 73 75
with test report, approval of :
R Substation instatlation from Office of
the Chief Electric Inspector & other v
applicable document (Higher better)
4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of -
Local Administration/Local body/ Sum Number 2 38 39 T 20 . 20 20
4.2 Customer Local Elites/ REB Officials (Higher : -
satisfaction better) "
:;i; :I':"(’;;?;fz:‘l’):g:gd Consumer's | nulative | % 2 100 100 " 100 100 100
P N
Total 70 1 , oo e a0 L LN
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4.1 New
Conncction

4.1.2. Domestic conncetion (LT will
be censured within 2 working days
after deposil of Security mongy &.
Housc wiring certificale (Higher.
betier)

Cumulative

%

o

75

~J
i

4.1.3. For 11 kV and above voltage
levcl connection . Demand note will
be issued afier completion of ficld
inspection within 13 working days of
application subject to fulfillment of all
{conditions (Highcr beiter)

Cumulative

%

75

4.1.4. 11 kV and above voltage level
conncciion will be provided within
next 2 working days after deposit of
demand note money {complcetion after
deposit work-if applicable).
installation of Solar panel. CT-P'T
with (¢St report, approval of
Substation installation from Office of
the Chicf Electric [nspector & other
applicable document (Higher better)

Cumulative

Y

75

75

75

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Officc-in presence of
Local Administration/lL.ocal body/
Local Elites/ REB Officials (Higher
better)

Sum

Number

20

20

20

4.2.2 Timeliness to attend Consumer’s
complain (Higher better)

Cumulative

100

100

100

100

100

Total

70

70
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