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G 9
ot i R A Wz 9 FHrtE sfFeet
wEptEy e
(o2~ 5 vy o adas (Target/
!( L ‘ldi ‘:F"" T | ot (Activitics) TR T (:‘T] o =z zfm“lmf ' Criteria Value) | i‘j:c:i: e o i ' )
ield o .. s IICS . -alculation . ‘cight o N . I n rojection
Performence) W Tghi {Performance Indicators) Method) {Unit) l’trfofmﬂnte 033} 203038 w0383¢
of Ficld} indicators) | sosos | 2R | enmarmt ooty
cafde-ey |
S, Fyie 2o 1.}.Reduction of 1.1.1. System Loss at billing Meter . .
[T TEmn System Loss ( w/o resaie) (Lower better) Cumutative % 20 848 £91 838 94 9.3
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution
mainicnance of line to the total encrgized Line including Cumulative % 2
distribution linc Grounding (FORM 569) (Higher better)
28 100 2 100 100 100
1.3 Reducing 1.3.1 Overloaded Distribution Transformer
Overloaded (Lower better) Cumulative % }
Transformer 0 0 0 0 0
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative o 1 100 100 100 100 100
2. Aifei 2.1 improvementof  |2.1.1 Accounts reccivable (w/o resale & rebate) . )
S ¢ IR institutional (Lower better) Cumulative Eqt. Month : 112 1.29 LIS 1.2 12
M efficiency (Financial} 2,12 Reduction of over 90 days consumer
{(Qutstanding) from last Fiscal Year (except Cumulative % 3
Irrigation) (Higher better) =~ - 60 15 15
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 | f 1 1
2.1.4 Collection Bill {CB) Ratio (w/o resale & -
rebate) (Higher better) Cumulative % ! 10i 9 99 98 o8
2.1.5 Inter-PBS Transaction with Cross Subsidy Cumulative % 2
Contribution (Higher better) - - 100 100 - 80 20 @0
2.1,6 Payment of Debt Service Liability sum Crore Taka 4 ’
((Higher better) 15.26 Croce 17 Crore 30 Crore 22 Crore 25 Crore
2,17 0 & M Expense per KWh (Excluding
wo Power cost, Depreciation & Amortization
expense, Interest expense and Provision for Cumulative ;n\/ 2
Uncollectible Amount. i.c. 0.5% of sale of KWh
electricity) (Lower better) o 083 036 0.75 075
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1 - - 95 80 80
Implementation 2.2.1 Capital Budget Implementation Cumutative % i - - Ny 75 L]
2.3 improvement of  |2.3.1 Operation and Data up-gradation of TMLM .
technical capacity soﬁwargc Cumulative % 2 915 87 95 97 100
2.3.2 GIS Mapping of 33 KV/I1 KV/6.35KV o i 5
|Line_(Higher better) ) 686.99 558 597 600 600
2.3.3 Average Training hour per Employee
{Higher bcn%r) p sum Hour : 81.14 75.15 7 75 75
12.3 Transformer 2.3.1 Ratio of Repaired Transformer to the tota! Cumulativ %
A Repair Repairable Transfor r) umiative ° o 100 100
k \ﬁasud
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TR ! I ('[.:.::'"cll
Field <:sz T endw (Activities) W P (:ﬁ:n ‘I;:tf'?m E N nmr e Criterin Value) | projecti ) (;»@T )
ield o N S ! . Caleulati . ‘eight o . ojection rojection
I’e(rformmcc) (we:ghl (Performance Indicators) Method) (Unit) P(orfofmance 30330 .-10{1\‘:&8 QOJQS-QG
of Fietd) Indicators) | so30-38 [0V} T (500%)
sef¥aq )
o, IR 3.1.Ensure 3.1.1. System Average Interruption Duration .
[ recne e uninterrupted Index (SAID) (Lower better) Sum Minuies l 943,014 410.581 930 920 00
it clectricity Supply 3.1.2. System Average Interruption Frequency B
S A Index (SAIFT) (Lower better) Sum Times ! 16433 327 57 s s
[EECLCRY 8 3.2, Ensure quality |3.2.1. Power Factor at each billing point (Higher Av % )
TEENS AR electricity Supply beticr) verage ° 0.94 0.94 0.93 0.94 0.95
REECEIE] 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer
fisezd Damaged Transformer |to the total installed Transformer (Lower better) Cumulative % 1
0 35 15 3 3
8. 7gA fgpe 4.1 New Connection  {4.1.1. Demand note will be issued within 2
R S working days after receipt complete application . .
TN for domestic connection (LT) (Higher better) Cumutative % 2
TCERS - - 80 100 100
4.1.2. Domestic connection (LT will be ensured
within 2 working days afier deposit of Securi .
money & I-louseg\\'iriy:g ccrtiﬁcr:?c {Higher b:)trlcr) Cumulaln’c. % 2
- - 78 100 100
4.1.3.For 11 kV and abovc voltage level
connection , Demand note will be issued after
completion of ficld inspection within 13 working Cumulative % 2
days of application subject to fulfillment of all
conditions (Higher better) - - 7% 100 100
pH 4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
pane!, CT-PT with test report, approval of Cumulative % 2
Substation installation from Office of the Chief
Electric Inspector & other applicable document
(Higher better)
- - 78 100 100
" 4.2 Customer 4.2.1 Public Hearing arranged by PBS-
satisfaction licad@onal .Oﬂ'ncc in prcscnce_of l.oca! ' Sum Number 2
Administration/l.ocal body/ REB Officials
(Higher beuter) N 4 20 50 50
4.2.2 Timeliness to attend Consumer’s complain Cumulative % 2
{Higher better) 100 100 1 100 100
Total . 70 .
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I AW
(Acronyms)
Fhe ?;:Ij\g;m) =zt
> CC Citizen’s Charter
2 DNP Disconnection for Nonpayment
© DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
o GRS Grievance Redress System
q KM Kilometer
b KV Kilovolt
> KVA Kilovolt Ampere
N MW Megawatt
> NIS National Integrity Strategy
5 ROW Right of Way
>0 RTI Right to Information
8 SAIDI System Average Interruption Duration Index
N SAIFI System Average Interruption Frequency Index
S SDG Sustainable Development Goal
» 3Gt Tt e
N P AT (STSHATT (AT
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FTHAS YA 8 AT
L e oS, of¥udl, | SR SRR e
(Activities) {Performance Indicators) -
1.1.Reduction I.1.1. System Loss at billing Meter AR g Afsfs | Wit wifdfe @ sifsmiediw
of System Loss | ( w/o resale) AT (FH-¢¢o) ¢ AR w7’
Rt affSranm, e
IFCSWIAI
[.2 Inspection [.2.1 Inspection & Maintenance of Distribution line | =& fayye sIfRe TH-Ld TN AfSE@EVH|
& maintenance | to the total energized Line including Grounding
of distribution (FORM 569)
fine
1.3 Reducing 1.3.1 Overloaded Distribution Transformer *f fae ifafs | TMLM software
Overloaded AfSEw=|
Transformer '
t.4 Meter 1.4.1 Action on Meter Report @ fope st | iR et
Report T
2.1 2.1.1 Accounts receivable (w/o resale & rebate) o e wfRfs | i enfd= g sifsiranm
lmprovement of AfSrma (T3f-¢ao) @ AfT @3
institutional A ey, e
(Financial) 2.1.2 Reduction of over 90 days consumer A7 Ry A | w1 wifde ¢ simeam
{(Outstanding) from last Fiscal Year (except Aferama (F-¢¢o) 8 5 a9
lirigation) w1 eiforaw=, fafae
AFGOTTE,
2.1.3 Accounts Payable A8 e AR | i wifde s afseam
Afecaw (F-¢¢0) @ AfpT 9y
fadrs aiforamm, fifeie
‘ - ARG,
2.1.4 Coliection Bill (CB) Ratio (w/o resale & +f fape wfEfs | Wit sifds o sAfias
rebate) A (¥4-¢go) 8 ™ 93
et afSraws, fRfde
AT AWIR,
2.1.5 Inter-PBS Transaction with Cross Subsidy a8 fmre s | AReT gz AR dforms,
Contribution
2.1.6 Payment of Debt Service Liability s g s | #iRer 9 Bt e,
2.1.7 0 & M Expense per KWh (Excluding Power | 8 e s | wifws wiffs @ sAfiedmm
cost, Depreciation & Amortization expense, Interest Ao (FH-geo) 8 “fFH g
expense and Provision for Uncollectible Amount. 3t atferame, e
i.e. 0.5% of sale of electricity) STEBeNT,
2.2 Budget 2.2.1 Revenue Budget Implementation o fpe AN | #ifRst a3 s AT
Implementation Aforai,
2.2.1 Capital Budget Implementation sdl e Affs | Afet 9 web A
#ffoana,
af{ﬁ’@f <52 o=
e
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2.3 2.3.1 Operation and Data up-gradation of TMLM | #f Rpe A3 | 2o dforas
improvement of | software
‘;TE’C{?&' 2.3.2 GIS Mapping of 33 KV/11 KV/635KV Line | @l (R AW® | (oronzast I8 2rowms |
. ity - .
2.3.3 Average Training hour per Employee AR fgR AN | A g dfsama
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total i e Affs | Gt crise afswwa)
Repair Repairable Transformer :
3.1.Ensure 3.1.1. System Average Interruption Duration Index | #&@ Ry Af¥fe | A== wAAE=AI= @fersry,
uninterrupted (SAIDI) ETere®e @fersg afo@val
lectrici
;T: )tlrcﬂy 3.1.2. System Average Interruption Frequency s e ARS | AT SR @ieroT,
PPty Index (SAIFI) ESTfSe aferIR Afea
3.2. Ensure 3.2.1. Power Factor at each billing point A8 fage wfafs | il feem afs@am)
quality :
electricity
Supply
3.3 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer to | =@ e A% | Giwresita fRxees siferav)
Damaged the total installed Transformer
Transformer
41 New. ' 4.1.1. Demand note will be issued within 2 working | & R sfSfe | sz sieaet eviee aAfoav=)
‘[ Connection days after receipt complete application for domestic
connection (LT)
4.1.2. Domestic connection (LT) will be ensured ) o AfIFS | e sAecart vt sifstana |
within 2 working days afier deposit of Security
money & House wiring certificate
4.1.3. For 11 kV and above voltage level A foge Afafs | argee Siet #9es g
connection , Demand note will be issued after
completion of field inspection within 13 working
days of application subject to fuifillment of all
conditions
4.1.4.11 kV and above voltage level connection o R AT | AT AT AT ST
will be provided within next 2 working days after
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other applicable document
42 Customer | 4.2.1 Public Hearing arranged by PBS-Head/Zonal | #f Rope #fXfS | a1 Sicanerca 2w
satisfaction Office in presence of Local Administration/Local
: body/ REB Officials
422 Timeliness to attend Consumer’s complain | i Ry #fafe | wfocar Fesifey afers
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