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(Overview of the Performance of Habigonj PBS)
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•fft H'jj'n »fl? 5lf^"^» ^f’TMT'R HQ^hhI

s^pnzr/ R‘fi«<?
(Tnryet/ 

Criteria Value)
(Weight of 

Performance 
indicators)

C’PQT? 8^^♦t'W *Tff8
(Projection) (Projection)

*o*8-*«
(Unit)

•m ^T»fiyv (Activities) (Calculation
Method)

(Kidd of
Performcnce)

(Performance Indicators)(Weight 
of Field) ®*ii*tnw (ix>o%)

i.
S{TT?I? 6inp

l.l.Reduction of 
Sj'stem Loss

1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better) Cumulative 20%

8.48 8JS 9.<t8.91 9.3

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (KORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

Cumulative 2%
38 100 93 100 100 100

1.3.1 Overloaded Distribution Transformer 
(Lower belter)

1.3 Reducing
Overloaded
Transformer

Cumulative 1%
o 0 o 0 0

1.4.1 Action on Meter Repon (Higher better)1.4 Meter Report Cumulative % I too too too 100 100

2.1 Improvement of 
institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower belter)

8Cumulative Hqv. Month
1.151.12 1.2 1.21.29

& 2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher belter)

Cumulative 3%
60 IS IS

2.1.3 Accounts Payable (Lower better) Cumulative . 1Month 1 1 1I i

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

Cumulative 1% 99101 98 989S

2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

Cumulative 2% so- too 90too 90

2.1.6 Payment of Debt Service Liability 
(Higher better)

4Crore Takasum 30 Crore 22 Crore 25 Crore17 Crore15.70 Crore

2.1.70 & M l:\pcnsc per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower better)

oo Tk/
Cumulative 2

KWh

0 71 083 0.76 0.75 0.75

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

Cumulative 1% 9S SO 80

2.2.1 Capital Budget Implementation ICumulative % 85 75 75

2.3.1 Operation and Data up-gradation ofTMLM 
software

2.3 Improvement of 
technical capacity

2Cumulative % 93.5 87 95 97 100

2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

2kmsum 597 600686 99 558 600

2,3.3 Average Training hour per Employee 
(Higher better)

IHoursum 7581.14 75.15 70 75

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transform^ (l ligfrejj>gjlcr)______J-spspL,

Syed AbSuilah At Wiasud
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2Cumulative %
100103 143 95 100
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35/"i"l *»
^STJT*w{p}a

(Weight of 
Performance 
Indicators)

(Target/ 
Criteria Value)

CT’TT< tst^t £CWf*t

(Projection)(Projection)
.^o^a-^8

C^Z
(Field of 

E’erformcnce)

d*S<>

(Unit)
■5^

(Activities) (Calculation
Method)

(Performance Indicators)(Weight 
of Field)

•zfSpT-JFt

3.1.1. System Average Interruption Duration 
Index (SAIDI) (l-o\vcr belter)

3.1.l;nsurc 
uninterrupted 
electricity Supply

o.
t6)<-^iW <3

MinutesSum I 9309-3.014 410.581 900920

3.1.2. System Average Interruption Frequency 
Index (SAIH) (Lower better) TimesSum 1

3716.4336 33.27 3535
'3 8 3.2.1. Power Factor at each billing point (Higher 

better)
3.2. F-nsurc quality 
electricity Supply

% IAverage 0.94 0.94 0.93 0.950.94

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer

WSIJ;
Cumulative % 1

o 1.53.5 33

8.
SUITIN 3

4.1,1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 NcwConnection

Cumulative % 2
2ll5'VtH4|j5

80 100100

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
moncy& House wiring certificate (Higher better) %Cumulative 2

75 100100

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

Cumulative % 2

75 100100

4,1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

Cumulative % 2

75 100100

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal Office in presence of Local 
Administration/Local body/REB Officials 
(Higher better)

4,2 Customer 
satisfaction Number 2Sum

2061 44 SO 50

4.2.2 Timeliness to attend Consumer's complain 
(Higher better)

Cumulative % 2 tootoo too 100100

70Total

tars ) it-"

V.-'

1T0ISyed Abdullah Ai Masud 
AGM (Finance-Accounts) 

Habiganj PaHi Bidyut Samity
'■(ifSKiTS



spppjrar/ Ptinnp
(Targciy 

Crilcria Value)
wisr« jppsis^

(I’rojcctiun)
W8-^<r

8fW*M

(Projection)
^0^0-58

(Field of 
Pcrformence)

5JVPW TTR 
(Weight of 

Performance 
Indicators)

(Unit)
■5TR

(Activities) (Calculation
Method)

(Performance Indicators)(Weight 
of Field)

'2Pfwm(ioo%)

a^npR « cva tfitfiftw)
S) ^«IBT3 5TtVH|OH^l-8’jereni ?tir<rfta So

S) ®BR^
snf'rtl’fffit "-tMKtW

<3

sittjnrpw
sildi3»t»fs
•tlasl«»t
«n?Rr<r«??n

S-’to^v sgr<^ -wtifira' So

o) vaft-'OR 'ss® ^•rtT’-nrar •«trs"<!rts« ooo

8) MrsWin afWM 
■sc-Ti <t«<nw afi-sln ^alWtRI sWolftM 8

a) prt shw afayfi pt<i aw afsjfii '■s'J'ifil'-scm Tins^Tfira o

f^yr&ixs^C

tsn? csit®Rm
<■(: ^ '-A™*1

2-JSyed Abdullah Ai Masud
AGM (Finance-Accounts) 

Habiganj PaHi Bidyut Samitv



^«TC*H ?K5t ?JT^<fl

^tfsr, ^ffR, ^ift c^5 TpsT^, ^fft fro? ^f| Ot,

<ff^5 cr^RtaT

^T#f:Wf^>:
^Tf^f:

z«
wr§ wi'si^cQ^*'^'ss®2=

^t^tl

■ 9fSt >iPiR>
PiRyn wlweii

C^p-M 'U3 ------- ^

«lQt?l«1<P
^ff^T ^PlGR^ 'S *qj-q^l9W ^Qblci-n (^s^s)

<lf3{>|e1<!'
^ 11^-- <5 '<]§ ^ («f%^) 9ff|v?^

^tft f^sW C^5 
csrrs' -“rrm ^mn

^.c*j^

bo



(Acronyms)

(acronym)Spfsi^ ^

cc Citizen’s Charteri>

DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

Enterprise resource planningERPa

GRS Grievance Redress System\s»
KM Kilometer
KV Kilovoltb-

KVA Kilovolt Ampere
MW Megawatti>o

National Integrity StrategyNIS
Right of WayROW
Right to InformationRTIb\5

System Average Interruption Duration Index 
System Average Interruption Frequency Index

SAIDIb8

SAIFIb<?

Sustainable Development GoalSDGbvb

b^

bV

’501.ii'srsif^ytb5&

CT’llC’alnjbo

^b

b's

^8

^t^rppt 9fT'3UR csOT^tcsrS (3T5
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^st^grsf

(Activities) (Performance Indicators) »IMT

Pt 31*^1 aPH.<5i«i, 
^F5'3'?UtWI

1.1.Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
( w/o resale)

^r3J-tf'i)Si ?|tS?t?Ff afoc<I^H I1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

l.2 Inspection 
& maintenance 
of distribution
line

TMLM software
I

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

*ffit 1%^ puis1.4.1 Action on Meter Report1.4 Meter 
Report

P31*^1 aPcsT-l, 
W5’3fUT^,

2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial) ■Ifl ^Ilfw vs

<3 ^
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) PlfWT gPx.'U'H, P1%n
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2.1.3 Accounts Payable
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2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

*lfl *lf^ v£i«* pfl^t2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution
2.1.6 Payment of Debt Service Liability
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2.1.7 0 & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)
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2.3 2.3.1 Operation and Data up-gradation of TMLM 
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technical
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*rft f^r?.2.3.3 Average Training hour per Employee

aft ^rf%2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer
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uninterrupted 
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3.1.1. System Average Interruption Duration Index 
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3.2.1. Power Factor at each billing point
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3.3 Reduce of
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aft R'jj's4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New- 
Connection
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money & House wiring certificate
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connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions
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body/ REB Officials

4.2 Customer 
satisfaction
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