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- S N gk . . -

G ©
[ Raterety o1 FR SHAS-> «F T AT
oY
e LR T TR - SBTFR TR o#FS W (Target/ | grseng Tt
) 2 (Weight | ¥ ¥ i .| =T (Weight of Criteria
(Ficld of of Field) Activities) (Performance (Calculatio (Unit) Perf . Value) (Projection) | (Projection)
Performence) | o (Activitie Indicators) n Method) | V™ Ceriormane 2022.23 | PROB | 3083
Indicators) VWY | T
. 3R | ey | (S00%)
‘I.1.Reduction of | 1.1.1. System Loss at T
System Loss billing Meter ( w/o Cumulative % 20 10.65% | 9.89% | 10.10% .
resale) (Lower better) .
1.2 Inspection & | 1.2.1 Inspection &
maintenance of | Maintenance of
distribution line | Distribution line to the S
total energized Line Cumulative % 2 100% 100% 100% .
>, fqR ezt 24 including Grounding RS
EILEERCERC (FORM 569) (}-hgher : .
better) :
1.3 Reducing 1.3.1 Overloadcd C
Overloaded Distribution . o
Transformer. Transformer (Lower . % 1 0.00 0.00 - 0,'00
better)
1.4 Meter 1.4.1 Action on Meter . o o . o
Report Report (Higher better) Cumulative % 1 100% 100% ¢ . “_)0 /o
2.1 Improvement { 2.1.1 Accounts T
of institutional receivable (w/o resale . Eqv. | -
efficiency & rebate) (Lower Cumulative Month 8 1.22 1.23 1.10
X, gifet (Financial) better)
TSl @ RS 30 2.1.2 Reduction of
1% over 90 days consumer B
(Outstanding) from . o IPP
last Fiscal Year Cumulative % 3 . -6_0/° S
(except Irrigation) : .
(Higher better) . .

*
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2.1.3 Accounts
Payable (Lower better)

Curulative

Month

2.1.4 Collection Bill
(CB) Ratio (w/o resale
& rebate) (Higher
better)

Cumulative

%

100.28 | 99.14% | 99.00%

2.1.5 Inter-PBS
Transaction (Higher
better)

Cumulative

Y%

90% 90%

2.1.6 Payment of Debt
Service Liability

(Higher better)

sum

Crore
Taka

25.6725 | 24.0796 | =25 "

2.1.7 0 & M Expense
per KWh (Excluding
Power cost,
Depreciation &
Amortization expense,
Interest expense and
Provision for
Uncollectible Amount.
i.e. 0.5% of sale of
clectricity) (Lower
better)

Cumulative

0.98 095 [.093"

2.2 Budget
Implementation

2.2.1 Revenue Budget
Implementation

Cumulative

%

2.2.1 Capital Budget
Implementation

Cumulative

%

2.3 Improvement
of technical

capacity

2.3.1 Maintenance and
Up-gradation of
TMLM software

(Higher better)

Cumulative

%

30% 30%

2.3.2 GIS Mapping of
33 KV/11 KV/6.35KV
Line (Higher better)

sum

km

655 615 =528

2.3.3 Average
Training hour per
Employee (Higher
better)

sum

Hour

65 62 |.0700
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o e ¢ ARG AR (81) R
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2.3 Transformer
Repair

2.3.1 Ratio of
Repaired Transformer
to the total Repairable
Transformer (Higher
better) )

Cumulative

%

95.50%

125%

()

o, NIFTFA
T 3
Subfere
BHURR ACHY
ffiga s
TS e

fafspeaad

3.1.Ensure
uninterrupted
clectricity

Supply

3.1.1. System Average
Interruption Duration
Index (SAIDI) (Lower
better)

Sum

Minutes

990

904.54

3.1.2. System Average
Interruption Freguency
Index (SAIFI) (Lower
better)

Sum

Times

16

3156|740 .t~

3.2. Ensure

quality
electricity

Supply

3.2.1. Power Factor at
each billing point
{Higher better)

Average

%

0.98

097 |£-093 7.

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of
damaged & repairable
Transformer to the
total installed
Transformer (Lower

better)

Cumulative

%

5.20%

4.69% | 1.50%:

8. A fage

FLUT 8

12

4.1 New

Connection

4.1.1. Demand note
will be issued within 2
working days after
receipt complete
application for
domestic connection
(LT) (Higher better) -

Cumulative

%

4.1.2. Domestic
connection (LT) will
be ensured within 2
working days after
deposit of Security
money & House
wiring certificate
(Higher bettcr)

Cumulative

%
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Ta.13 For T1 KV and
aBﬁxe sliage level SEDRRE .

’zm-cno , Demg ?it e .
Qg £ win 1,3 132U L
completion of | Fcld S
mspzcnon within 13 Cumulative | % 2 15%..
-working days of | I
g‘i\hcatlon sub]pct to 1 P
fulfilment of akt ' IR
1 conditions (Higher -]
better)
41411 kV,and above
voltage level
“connection will be
.Q‘rg.vidcd within next 2
warking days after
deposit of démand note -
money {completion
afier deposit work-if ‘ ey
applicable), insfallation | Cumulative | % 2 . ‘ 75%
of Solar panel, CT-P1
| with test report,
approval of Substation . g
instaltation from Office |
of the Chief Lléch ic
i Inspector & other
applicable document ' Lo
— o r(Higher hettan) . : . L
4.2 Customer 4.2.1 Public Hearing -
satisfaction | arranged by PBS- .
| Head/Zonal Office in 8
presep | - Sum Number | 2 12 1 BRI
?\hlnuﬁgtfggﬁnflziocal T
| body/ REB Officials ' ST
Higher better)
1 4.2.2 Timeliness to : .
' attend,gp i) ﬂﬁﬁ Cumulative | % 2 100% | 10Ues B1shoicAarcn
eainjih \i-u ar _ . :

better) ‘
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3 ATHA
(Acronyms)

T w99 | FeRees (@cronym) | @

> CC Citizen's Charter
R ' DNP Disconnection for Nonpayment

o DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
b GRS Grievance Redress System
q KM Kilometer
b KV Kilovolt
> KVA Kilovolt Ampere
Yo Mw Megawatt
5 ' NIS National Integrity Strategy
5% ROW Right of Way
>0 RTI Right to Information . _
58 SAIDI System Average Interruption Duration Index
5 SAIFI System Average Interruption Frequency Index
N SDG Sustainable Development Goal '
39 2ot g wfen
S afsfH AR (STSAATTD (AT
) EECIEL] MIGETAS HTICHH Bres
Y0 qufsq TSI SRifiEg '
» feranzan realifre TAwaTTm Prow
R sy e s e AffS

[ %9 ifef AtaTa 2o r=itfa o e Ao
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FFy FETNR BT | e 'ﬂ”“: 1 | ermra oS
(Activities) (Performance Indicators) d '\":;,n ’ | =
I.1.Reduction of | J.1.1. System Loss at billing Meter AR e s | wife wifde e
System Loss. ( w/o resale) AfL A= A= (T -
\ @¢o) 9 AT @3 Fdrw
afferavs, fafee
. TEHSMRI
1.2 Inspection & | 1.2.] Inspection & Maintenance of Distribution | @ Ry #f&fs | Fat-qws IBIH
maintenance of | line to the total energized Line including AfSTI=|
distribution line | Grounding (FORM 569)
1.3 Reducing 1.3.1 Overloaded Distribution Transformer 8 Rqe A% | TMLM software
Overloaded . . S
Transformer
1.4 Meter 1.4.1 Action on Meter Report +f e A | fasta feais’
Report
2.1 Improvement | 2.1.1 Accounts receivable (/o resale & rebate) | @t fRge sifife | =B wiffe @
of institutional : AT Ut AR (T
efficiency ¢eo) 8 A3 a7 fA%mw
(Financial) afemw, [Rfse
, AFLITIR

2.1.2 Reduction of over 90 days consumer i e s | Wi wifd<s @

(Outstanding) from last Fiscal Year (except sAfssigan= fews (-

Irrigation) @¢o) @ a7 a7 [t
I CEEREIER
TFCGTIY,

2.1.3 Accounts Payable +4f fage e | v wfdw o
sAfeAr= Ao (-
eao) @ AT 93 =
e, Rfer

AFLOA,

2.1.4 Collection Bill (CB) Ratio (/o resale & +R e ANfs | wife wifde @

rebate) Afg AR Ao (-
@@o) @ #fd a3 fAfrwt
sferau=, fafee

4 ATHOT,

2.1.5 Inter-PBS Transactionwith Cross Subsidy | =&t fagr #f3f® | «if1 g3 Rt dfdramw,

Contribution

2.1.6 Payment of Debt Service Liability A8 e Afufe | +fFe g7 A3t 4™,

2.1.7 O & M Expense per KWh (Excluding *F e A | wifse wifde @

Power cost, Depreciation & Amortization sifgRe iy Afsrama (TH-

expense, Interest expense and Provision for ¢eo) @ i3 @2 At

Uncollectibie Amount. i.e. 0.5% of sale of i, XL

electricity) LIS,

2.2 Budget 2.2.1 Revenue Budget Implementation 4R e Affe | #1597 D WA
Implementation | . AT,
' 2.2.1 Capita) Budget Implementation AR R A | =51 9 Iws ABATR
A=,
13
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(Activities) (Performance Indicators) - .
2.3 Improvement | 2.3.1 Operation and Data up-gradation of TMLM | =@ Ry #f3fs | =i gferaws
of technical software )
capacity 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV o foqe A | Feeizes rsame
Line AT
2.3.3 Average Training hour per Employee off fopge AT | afired s sfferwe)
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total | #8 fopr #fafe | Gt (ware
Repair Repairable Transformer ieuch
3.1.Ensure 3.1.1. System Average Interruption Duration +f fage AR | FARCEHR St
uninterrupted Index (SAIDI) @B, Eterfde
electricity ARTBIR ARSI
, Supply 3.1.2. System Average Interruption Frequency IR R A | AR STt
Index (SAIFI) &fErsi7, EerfeR
@fES gforvE
3.2. Ensure 3.2.1. Power Factor at each billing point o e #hafs | AR R dfsrawa)
quality
electricity
Supply
3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer | 4 Ry #f5f® | Qrevesiy Rmees
Damaged to the total installed Transformer AfSEw=I
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 +3 g e | args s avieR
Connection working days after receipt complete application AT
for domestic connection (LT)
4.1.2. Domestic connection (LT) will be ensured | @ R A | arze A2t daiew
within 2 working days after deposit of Security AfSAMA!
money & House wiring certificate
4.1.3. For 11KV and above voltage level AT R ANS | 173 HLA S
connection , Demand note will be issued after Afsram=)
completion of field inspection within 13 working
days of application subject to fulfillment of all
conditions
4.14. 11 kV and above voltage leve! connection | #8 g #MAf& | Atz s1ar St
will be provided within next 2 working days after . STV
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other applicable document
" 4.2 Customer 4.2.1 Public Hearing arranged by PBS- @ e AfEfe | SR e
satisfaction Head/Zonal Office in presence of Local w1
Administration/Local body/ REB Officials
4.2.2 Timeliness to attend Consumer’s complain | 4® e #f3fs | wferam F=tes cferom

14
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