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(Overview of the Performance of Dinajpur PBS-1) 
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Rcrnsr^ *iRh-S 4l4>CTH'gvtv (Outcome/Impact)

(Sources of 
Data)

PFC5 Hlfil'WlW(Performance
Indicators)

2fCTs*W(Projection)-sjf^ vi(4^*
(^o-^i)(Outcome/Impact) ^Pirar(Unit)

(*o*o-
(^8^)

^8)

boT ■ !r8* <t>

’iQbMw ^
MIS flt^c-qir},

's

3(?o) >3 ^

fn 51*^1 SlI^C^'IH,
7PFT>'3'?nH,

5T^<f >3

:*jl3<pc*nl*
bSSvsvij ^Qoo Sooo^88«do Vooo

R'oil^R, ’tft R12.jiN

^Rsra'tle’ni 'Q *fsf ■snsHT^ns

Accounts
Receivable

TpT ^ b.bo b.bob.^O b.bo

^TSlPoI^, 35t^tU 
SP'fPR, 'Sfl^T '5^fffT«T?T

Collection 
Bill Ratio

^^.ooJs^.oo% a>*>.b8 S>S).ooboo.^tr

R'Oil'S^f^ <i ’fft
Ssiy^ bo .bobo.bo bo. bo% bo.vbtf

cwfw^t^,
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• c^iIvsHPs?.
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Shutdown
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■STT^TW f^T's
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~ v
, 1

s

oi^i*ilal/
FWlfl*

3pf9>fl ^
(Weight of 
Pcrformanc

(Target/
Criteria
Value)
2022-23

(Weight 
of Field)

tl^^R*mr*hFf^ 
(Calculatio 
n Method)

aw^twa
(Activities)

«<?<?»

(Unit)
(Projection)(Projection)(Performance

Indicators)
(Field of 
Performcncc) ^0-^8 ^8-^1

*lo e
Indicators)

(boo%)*o*o-*b

'1.1.Reduction of 
System Loss

1.1.1. System Loss at 
billing Meter (w/o 
resale) (Lower better)

10.65% 9.89% 10.10% •Cumulative % 20

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & 
Maintenance of 
Distribution line to the 
total energized Line 
including Grounding 
(FORM 569) (Higher 
better)-

,100%Cumulative % 2 100% 100%
b. rwt

24

1.3.1 Overloaded 
Distribution 
Transformer (Lower 
better)

1.3 Reducing
Overloaded
Transformer 1 0.00 0.00 0.00Cumulative %

1.4.1 Action on Meter 
Report (Higher better)

1.4 Meter 
Report : 100% .100% 100%Cumulative % 1

2.1 Improvement 
of institutional 
efficiency 
(Financial)

2.1.1 Accounts 
receivable (w/o resale 
& rebate) (Lower 
better)

Eqv.
Month 1.23 1.10Cumulative 8 1.22

‘•(•‘pvol •T‘P^'31 2.1.2 Reduction of 
over 90 days consumer 
(Outstanding) from 
last Fiscal Year 
(except Irrigation) 
(Higher better)______

30

• 60%'-Cumulative % 3

6

fay*



. j<r im*-*

0*2.1.3 Accounts 
Payable (Lower better) \i:•< \1Cumulative Month 1 1 ,: •
2.1.4 Collection Bill 
(CB) Ratio (w/o resale 
& rebate) (Higher 
better) 

•r~.

• 99.0.0%100.28 99.14%Cumulative 1%

<''2.1.5 Inter-PBS 
Transaction (Higher 
better)

^90%.90% 90%Cumulative 2%

2.1.6 Payment of Debt 
Service Liability 
(Higher better)

,>•Crore
Taka -■ ‘'25 ;4 25.6725 24.0796sum

2.1.7 O & M Expense 
per KWh (Excluding 
Power cost, 
Depreciation & 
Amortization expense, 
Interest expense and 
Provision for 
Uncollectible Amount, 
i.e. 0.5% of sale of 
electricity) (Lower 
better) 

'iTv-V

» • .•

Tk/ - 0.93Cumulative 2 0.98 0.95KWh

2.2 Budget 
Implementation

2.2.1 Revenue Budget 
Implementation Cumulative ' 95% • ;% 1

2.2.1 Capita! Budget 
Implementation

>
: '.85%Vy,Cumulative % 1

2.3 Improvement 
of technical 
capacity

2.3.1 Maintenance and 
Up-gradation of 
TMLM software 
(Higher better)

", .
80%' vCumulative 2 30% 30%%

t

2.3.2 CIS Mapping of 
33 KV/U KV/6.35KV 
Line (Higher better)

' *
- 528655 615km 2sum

2.3.3 Average 
Training hour per 
Employee (Higher 
better)

‘ 70- •1 65 62Hoursum

7

___ -Aftwronm C55TS, ^

G6*n&*[
cmz



2.3 Transformer 
Repair

2.3.1 Ratio of 
Repaired Transformer 
to the total Repairable 
Transformer (Higher 
better)

- '95%. “ -% 2 95.50% 125%Cumulative

3.1.Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average 
Interruption Duration 
Index (SAID1) (Lower 
better)

,1000Minutes 1 990 904.54Sum
’A

3.1.2. System Average 
Interruption Frequency 
Index (SA1F1) (Lower 
better)

o.
'G 40 . * -•Times 1 16 31.56Sum

3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at 
each billing point 
(Higher better)

4
0.98 0.97 •0.93 1 ,% 1Average

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of 
damaged & repairable 
Transformer to the 
total installed 
Transformer (Lower 
better)

RF&\s<pSct

■-■A.50%--Cumulative % 1 5.20% 4.69%

1 . «

4.1.1. Demand note 
will be issued within 2 
working days after 
receipt complete 
application for 
domestic connection 
(LT) (Higher better) .

4.1 New 
Connection

2 : 80% ■ •Cumulative %

•■•r •&8. •* ...

■stTWlUR

12 4.1.2. Domestic 
connection (LT) will 
be ensured within 2 
working days after 
deposit of Security 
money & House 
wiring certificate 
(Higher better)

75%. .Cumulative % 2

in • '* * • •

* ^ ij I o ^ i —
8



f%mccrion, Dcnia'na
W

completion of'field 
inspection within 13 
working days of 
^j'jjlication subject to 
fufiTnmcnt of all

75%.2Cumulative %

■conditions (Higher 
better)
A'Aa. 11 kV,and above 
voltage level 
connection will be
provided within next 2 
working days after 
deposlfof ddmartd note 
money (completion 
after deposit work-if 
applicable), installation 
of Solar panel, CT-F1 
with test report, 
approval of Substation 
installation-from/J>(Tice 
of the Chief tleciiie 
Inspector & other 
applicable document 

•.—Ttffl^hftr.bettonL.,.,,,, I 
4^2.1 Public Hearing |
arranged by PBS- 
Head/Zonal Office in

Auiiunistration/Local 
body/ REB Officials* | 
(Higher better);

75%2Cumulative %
.

! *1

4.2 Customer 
satisfaction

•!1812Number 2Sum Si*,

•:v

4.2.2 Timeliness to
it®-atte^^f^m^s

SOlyjncsh
better)

ino^100% -i-2Cumulative %

70 ^ ’Total.; ft -v ■

9

prffa vjUz&nf
Aht If«%t 1} dbffR (S:) iS>®? 

*r^ finfpsTTF? rmn
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)* r %^mti •^> •%»w» •*»" 'v > ^ » "•'‘** y f-.*>^*-v Mj»u«!.r.;fcrta4'«*?» »jvs# ■ i>riuviaWiiBi&

i
i
i
!

i* **• i *.' f1'!*!'<£2** \
{^pprrar/

^efnRy
i■SIR. (Target/Crit 

eria Value) 
2021-22

3^3ct
(Projection)
^o^.^vp _

(Projection)
^o.^o-^S

<Jr^5PaptTtt^ 
CTT3 (Field of 
Performence)

(Calculation
Method)

C^d^'sipl 
(Weight 
of Field)

•plfaq
(Activities) (Unit)

(Weight of 
Perfprmanc(Performance

Indicators)
:t

tme ^obS>-Indicators)

• frmmii>)

Wmm. bo
^re^r?R

&gm bo
<palvii^«pta^hlt3«hf7i^>

^*IPR

?i^nR
C6f|jJvtJj},PSef

WSMTHIO) W 
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^59IT
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I

(Acronyms)

{

is
?
? 3Ffw ’‘ppf? w (acronym)5

i cc Citizen’s Charter
DNP Disconnection for Nonpayment*

V
f DSL Dept Service Liability«■

«
f E-GP e-Government Procurement8
:

Enterprise resource planningERPal
GRS Grievance Redress Systemvjj

KM Kilometer
KV Kilovoltbr

KVA Kilovolt Ampere
i MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Waybb

Right to InformationRTIbo

System Average Interruption Duration Index
System Average Interruption Frequency Index

SAID Ib8

SAIFIb<?

Sustainable Development GoalSDGb& •

b^

carsTfsibtr
1

bJi
! CST’IIC'sM?
s %'35|lfv‘P^b-
!
5

\ ^o

i ^8

coc'»«i9tur5 wns

i

l
r
?

^*7C7/W 
fofifilZ C'SifK.ti*] vilOmJi
cmt
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I.
'S|«jpl»l’t, ^f^INt,

'i
^PT^PT ^4>i**nHH 'jjs^ ^w^lisl 'oi'^wu srsn^I (Activities) (Performance Indicators)!

^nfsfo -Q
(SF^-

QQo) ^ R^l'sp)

dfowH,
5^'3Tnt^i

I.].Reduction of 
System Loss

}.].]. System Loss at billing Meter 
(w/o resale)

*
81

*f§t *F5l-Cvi>S5.1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569)

i
?

i
TMLM software1.3 Reducing

Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

1.4 Meter 
Report

1.4.1 Action on Meter ReportI
i
i

‘ptt%^s5ilTR sjfeW'H (^* 
4do) >3 ^

f^f%v 
5W&'3153T^

♦rfH f^T^.2.1 Improvement 
of institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale & rebate)
j
i

s

sit^w*r*i (^4' 
<t(2o) 'S R 51*^1
afec^H, f?f%? 
^^ptt'STTTT^,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

•>

i

aft
af^^R {vi- 

ado) 'a ^ 1^51 •‘pi

3FFt>'3TTjR,

2.1.3 Accounts Payable
I
?
5

i
i
i aft %«> ^TfsifS) STtf^T'S

atwm (to
dco) >3 at?3! >£1? ftflWl 

’TtFtj'GlUR,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

I

i

>£i^ at^c^R,2.1.5 Inter-PBS Transactionwith Cross Subsidy 
Contribution

aft afaa f^ft^t al^R,2.1.6 Payment of Debt Service Liabilityl

aft 4|lPl«p SSrtf^r 'Q
af^???iTR af^c^R i7^- 
quo) <3 afa^t iaa fafw 
aR>«nH, fata®

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity)

\
l
l

!!

aft fa^ afa1%2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

i aft 1a^2.2.1 Capita) Budget Implementation
af^ana,

13

fijfctii; *;/c«Sr/s
fciTfi*!? aft ft*?*, xfnfc-*



(Activities)
>|b# ^w*Rtat'sj^pnt gfsiw^

(Performance Indicators) *tNT
2.3 Improvement 
of technical 
capacity

2.3.1 Operation and Data up-gradation of TMLM 
software
2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line

i

!
2.3.3 Average Training hour per Employee

*f§f l^re.2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

|
t

’fit >iftT5
wferiJU,
Cflfsr'51^

3.1.Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption Duration 
Index (SAID1)

f

l

i ’titf^ >i^fs3.1.2. System Average Interruption Frequency 
Index (SA1F1) wfSrvliS,

3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at each billing point

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer

3.3 Reduce of
Damaged
Transformer*

SlT^5 ’fvWt’t Shlws4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT)

4.1 New 
Connection?

i •tft4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

4
i

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

i

■

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

SlfsFT'RIi

’Tft4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

4.2 Customer 
satisfaction

!
’fSt4.2.2 Timeliness to attend Consumer’s complainI

{
I

!
i
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