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CW'R >5

'£& •9ffw^TT
5,'.T>")«i'JI/

f^!fiW(Targct/
Criteria
Value)

2022-23

:I

2T^5

i "STR

| (Weight of 
] Performance 
| Indicators)

CRISTS
n=RT

(Projection) i (Projection)
sr^^®rc- C5T3 [ "STR

(Field of | (Weight 
Performence)

*£><?

(Performance \ (Calculation 
Indicators)

!
| (Unit)(Activities) ^o^\5-5.8I Method)of i ^o^i.

!

Field) (^o%)

i. i .Reduction 
of System 
l.oss

1.1.1. System Loss 
Billing Meier ( \\7o 
resale ) (Lower 
better!

20
14.09% | 10.19% 11.(10%Cumulative % 11.15% 11.00%T^T*2. j 

Pros*)' |
i1.2.1 Pcrcemagc of 

inspection &
maintenar.ce of
distrihution line
(KM) against 
energized line (KM) 
(Higher better)

! .2 Inspection 
& maintenance 
of distribution 
line 100% 100% 100%Cumulative % o 100% 100%

*8

1.3 Reducing
Overloaded
Transformer

1.3.1. Overloaded 
Distribution 
Transformert Lower 
better)

1
0% 0% 0% 0% 0%Cumulative %

1.4 Action on 
Meter Report

1.4.1 Action on Meter 
Report (Higher 
better)

100% 100% 100% 100%Cumulative % 100%

3.. Slfo'edH-'? 
W-^oi £

2.1.1 Accounts 
receivable(W/0 
resale &
rebate)( Lower better)

84.1
Eqv.Improvement 

of institutional 
efficiency 
(Financial)

1.050.77 1.10 1.10Cumulative 1.15Month

2.1.2 Reduction of 
over 90 days 
consumer(outstading) 
from last Fiscal 
Year(except 
Irrigation) (Higher 
better)

100% 70% i •;60% 80%Cumulative % 75%’OO

2.1.3 Accounts 
Payable (Lower 
better)

Month 1 1 1Cumulative

MstetaotGene^. Managed )
Fandpur

WM-Qn*—saRUBMEDH^SSWH

T-FrR'IJi
r-irr

;:Mvrs;



; 2. i 4 Criicciiiv' 
i (CBl

resiiic & rebiite 
(l-ii»iicf beU^r)

i
' [ Cumulative : Month 100% ; 05.65% OS’ho 0S‘%99%

2.1.? Inicr-PBS j
Transaaion iHiahcr \ Cumulative
hciior)I 

2
90%% 90% 90% 90% 90%

i
2.1.6 Payiv.cm of 
Dcbl Scrvicv: 
LiaaiHly (Hisher 
bcucr)

4
Crore
Taka

! 100% 120% 25 20 -V7sum

2.1.7 0 & M 
Expense/ kWM 
(Sxduding Power 
cost. Depreciation & 
Amortbation 
expense. Interest 
expense and 
Provision for 
Uncollectible 
Amount, i.e. 0.5% of 
sale of electricity]
(Lower better]

TK/Cumulative 2 0.94 1.07 1.03 0.95 0.90KWH

2.2 Budget 
Implementation

2.2.1 Revenue 
Budget
Impleniemtation

0 92% ' 95% 85% 90%
Cumulative %

2.2.1 Capital Budget 
Implememlation

0 63% . 85% 80% 85%Cumulative %

2.3
Improvement 
of technical 
capacity

2.3.1 Maintenance 
and Up-gradation of 
TMLM software

I Cumulative 2% 95% 83% : 95% 100% 100%
(Higher better)
2.3.2 CIS Mapping of 
33 KV/11 KV/6.35

5.12 2872 2 475 . 350 450
kmsumKV Line(Higher 

better)
2.3.3 Average 
Training hour per 
Employee (Higher 
better)

68 81 :7Q 75 75
Hoursum

2.4,1 Ratio of 
Repaired Transformer 
to the total Repairable 
transforemr ( Higher 
better)

2.4
Transformer
Repair Cumulative 2 112.57% 150%% .95% % 95% 95%

M&kr- 7.3 -06'• iVlrfcJ - - 
Assistant General Manager (IT) 

Faridpur PBS.
--fTcr—.%;•

Tv.-ovy 'TiyTj

-sns -arryt'grem:V



AVLTi-UC !iilCITU|H!Jii 
Duraiiuii index 
(.■SAiDi) (Lower 
beuen

• un.:iuern.ipced 
; eieccricity 
| supply

700800 7502i5.77 346.9iminutessum
i

!
I

i r-isciO^TF 'S j
I TjTTT i

3.1.2. System 
Average InteiTiiption 
Frequency Index 
(SAIFO (i.owcr 
helten

f:
7.13 25.53 30 25 20Time 1sum

i

3.2. i Power Factor nl 
each hilling point 
(Higher belter)

8 3.2.Ensure 
quality 
electricity 
supply

0.93 0.950.95 0.94 0.94• %Average
i

3.3.1 Ratio of 
damaged & 
repairable 
Transformer to the 
total installed 
Transformer (Lower 
better)

3.3 Reduce of
Damage
Transformer

i .50% 5% 5%5.08% 3.79%Cumulative %

4.1.1 Demand note 
will be'issue within 2 
working days after 
receipt complete 
sppication for 
domestic connection 
(LT) PHigher better)

4.1 New 
Connection

I s_
-dT.dT'f 'G

90% 80% 95% 95%% 2 93%Cumulative

4.1.2 Domestic 
cinncction(LT) will 
be ensured within 2 
working days after 
deposit of security 
money & house 
wiring
certificate(Higher
better)

1 00%2 83% 87% 75% 95%Cumulative %

4.1.3 For 11KV and 
above voltage level 
connection,Demand 
note will be issued 
after completion of 
field inspection 
within 13 working 
days of application 
subject to fulfillment 
of all
conditions(Higher 
better)___________

.75% 100%2 100% 100% 100%Cumulative %

ITT•fl

S.M.RUEAYEDHOSSftK 
aGM ['Member Seivice) 

f aridpu'r Polly Biddut Samity

'xSjgr'^ *■)

\s3isiam General Manager (IT) 
Faridpur PBS. .£&frcr'-•*. .*.7**'. 7 «

•cyT^'r rrrTTw''.nf



- ! ;:<V 
;:i)in c :ago !cvci 
cjonisecilon u:iii bo 
provided within next 
2 working ciays after 
deposit of demand 
mnr money 
(eompletion after 
deposit work-if 
appicablc). installation 
of solar panel.CT-PT 
with lost
report.approval of 
substation installation 
from office of the 
chief dearie 
inspector & other 
applicable 
document(higher 
better)

a ;

;

2 100% ' 100%Cumulative % 100% 75% 100%

4.2.1 Public Hearing 
arranged by PBS- 
head/Zonai office in 
presence of Local
Administration/Local
body/Reb
officiaIs(Higher
better)

4.2 Customer 
Satisfaction

Number 31 20 302 37 35sum

4.2.2 Timeliness to 
attend Consumers 
complain (Higher 
better)

.'•'•'100%/' : •Cumulative % 2 100% 100% 100% 100%

. •' SoTotals -n •f ./:-r •V^. -

—
9nJ2_^7_% -04

s.m.rubmedhossmn
aGM (Member Swyce.)fa^pur Polly BWdutSarmty

.TURAM RAY
•Tftsianl General Manager (IT) 

Faridpur PBS.
-}

-018
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! (Calcula
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Method) I

(Performance
Tndicators)

;
(Field of | (Weight 
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i
j (Projection) [ (Projection) I 
! ^o^o-^,8

(Weight of 
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(Acronyms)

efts *

ettam c^s

Annual Performance Agreement 

Performance Indicator

A PA

PI

KVA

KV

CSMtSTIlfcMW

MVA

SAIDI

ISrcfrsr ^rc^iSAJFI

c&s >-nf^ miiRMDSL

Rn^nWraKM

Equipment Record Card 

National Integrity Strategy (Wl^ ^riFN C^PH)

ROW . ^P-^-'Q'ai(9i‘-ii^9ift^)

Disconnection for Nonpayment 

TMLM Transformer Maintenance & Load Management

Small Improvement Project 

E-Filing Electronic filing

Grievance Redress System. ^i<P3t)

Right to Information (©sly^faTO)

ERC

NIS

DNP

SIP

GR.S

RTI



<1 gj?TT<P

sfsnq^ ^3'<r-r^T
(Performance Indicators)(Activities)

*1M
1.1.1 .System loss billing Meter (W/o 
resale)

■srrfw WffSfcF «
\s ^ff^T

^<1 PiD*‘T Sjfew'vt ,f^R
■WtJ'GTUl?'

1.1 Reduction of System Loss

'Q f^T^.

’¥4-(2,'i)f5> fife^FT1.2.1. Inspection & inaintance of 
distribution line to the total energized 
line indudingGrounding (Form-569)

1.2 Inspection. & 
innintanee of 
distribution line

i.3.Roducing0verloaded . 
Transformer

1.3.TOverloaded
DistributionTransformer

'S

^lf?FT^ ^°s *lft

softwareTMLM

Tifsrf^
^A Meter Report 1.4.1 Action on-Meter Report

2.1.1 Accounts receivable (w/o resale & ' 
rebel to)

R,®iI<i^h 'S ‘3fl
£rt%r^T7T('*p4-C-'fo) 'S 
T|? Pifl'sp

2.1 Improvement of
insluljonal
efficicncy(rinancial)

2.1.2 Reduction of over 90 days 
consumer toutstading) from last Fiscal 
Year except. Irrigation) 5rf5rf%

4lPi<p 'Q 9#71^,<TK
Sifoc<1P »i (W$'d- C o ) 'Q 
<£(%

2.1.3 Accounts Payable ^tflf^T's i||Pl<p vsnf^ <3

5Rpt'<341H

'104;edibeta DilUCD) Ratio (w/o resale 
& rebate)

Rp's
>11^11%, 2ffec<lPd((? d o ) 'Q

2.1.5 inter-PBS transaction with cross 
Subsidy contribution

^ifl fpjTs
^rf%,

43f3t^r £(feC<FFT

^ffsfFS,
2.1.6 Payment of debt service liability



2.1.7 0&M Expenses per KWH (Excluding 
power cosLdepreeialiion Amorl;ization 
expensosjnl.eresl. expenses and 
provision for uncollectible amounU.e. 
().5%of sale of electricity
2.2.1 Revenue BudgetImplcmention

iiif^ va

R^'eirfrd

2.2 lludget 
Irnplement.ion Tlf^,

R^l<l?f<l, f^T's
^rf%,

2.2.1. Capital Budget Implemcntion ^fceiu

2.3 Improvement of 
technical capacity

2.3.1 Operation and data up-gradation of 
TMLM software

2.3.2 GIS Mapping of 33 kV/6.3SKV line

2.3.3 Average Traning hour per employee gftfH SiHownd

2.3.1 Ratio of Repaired Transformer to 
the total Repairable Transformer

3.1.1 System Average Interruption
Duration Index(SAIDI)

2.3 Tranfomior Repair ^Sl cwrw etf^n^T

3.1 tnsure uninterrupted 
electricity supply

s}1%c,<ll*I
3.1.2 System Average Interruption 
frequency Index(SAIFI) ctiRi-^uid,enIm>wRt-hjBi

3.2.1 Power Factor at each billing point R^IsrR,
TrfSrf®,

RlfeR Rudu 2iebc<i^«i3.2 f.nsure quality electricity
supply

3.3 Reduce of Damaged 
Transformer

3.3.1 Ratio of Damaged & Repairable 
Transformer to the total installed. 
Transformer ^ffsrR,

Rdc'B?!

4.1.1. Demand, note will bo issued within 2
working days after receipt complete 
applica tion for domestic connection(LT) 
4.1.2 Domestic connection(LT) will be ensured

R^tfstfR, R’jTs4.1 New connection £ff2><R

SjlioMh'I

R'silfq^R, ^tft R^J«.
5TfSrf^,

-StR^ SpTRFT^
within 2 working days after deposit of security 
money & house wiring certificate
4.1.3 For llkv and above voltage level
connection,demand note will be issued 
after completion of field, inspection 
within 1.3 working days of application 
subject to fulfillment of all conditions
4.1.4 ilKV and. above voltage level 
connection will be provided within, next 2 
working days after deposit of demand 
note money (completion after deposit 
work-if applicable),installation of solar 
panel,CT-PT with test report,approval of 
substation installation from office of the

R^isi^R, *ift R^r?.
■2|%C¥FT

RstfatR, R^

chief electric inspector & other 
applicable document
4.2.1. public hearing arranged, by Pbs-
ITead/Zonal office in presence of Local 
Administration/Local body/REU officials

4.2 Coustomor 
satisfaction

R^k?R, R^ ^0C<lh«i

R^iR^R, R^ 'difeiK R^lfer (Rtw^Rf4.2.2 Timeliness to attend consumers complain
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