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5nPw f&a
(Overview of the Performance of Dhaka PBS-2) 

7fp=gt1%^ 'Sfi\ *|R^smI

t»PPT (^ftvf*^), f^Ts’tfe ('sn°fif^) 8bo
t%8f^ts ^clT^T t^t Ut^T ’tft W51H ^iW-^o^b '^rs^Ttn.^ R>ilc<; TO
TO WTO f^s«i»i'jslw ii 'STt^, tls TO
^'S'sT^pT liiTO5! R<jij'olf5jva TOT '^1! at^T®! ^R^’TTfT^ 'Stolenfs<p 'Q 'ftTOTOT^ ^ilwl^c?i«
^TTO CSf^o^ 1^8 ^e&bo.^S fef^To ^TfW ®Tt^T f^TT^ TOT TO^i C^T’^o^ t^8 $,^0,6^

3I3,<k<p ^ts^FT’T 2PTO TOT ^cTOl SfTOTO ;©fT'3'cTO 'S (^TTO-'S,
aros cttto-^ (f^if) ^TO5^ R^t^iR'c tot ^ctoi ^it^rtro R's?^ to^ttto fite ^s $$

O© C^]% C3 ^SjTO'T bIB ^T^T C^1% ^ffvT ^1^ TOT' TO<^I R'ar^ 's(ijfrTO

c^>TOfi o's fB c^-c^toto TOn^r o^ tB ovs/bi tsatroro o^fB w c^t% fwra ^ tot to<^i 
tok^s? i'ks ^ro^pT car^ a^r tot stt^topt aTS^ ost^^b^? ami ^^p?t

to 'sfT'Q^Trf s^ f^sf^rs tost tott^, ^jrcsTy
^.^85 f%slRg TO^T tR^Ta/TOaca^M^T TOW >tRR<l f^rR fSTOikTO TOaiW TOT^ TOT TOC^ I 
arocro TO'QTO?! <i)l<pc<;h/BTt TOvr, b/^ !JB^ TO'SWR RrTcto 'srt 's^o froths TO Rafm
080 f%8f5rs to^ f^fra tow ^raw ^c?/c^ to° fefws tow aro ^ fwR ^TOanro TO^iTTR
5q*lPT <ic?ic^l ^f%fTO R'sia W^fTTO IrR f^TOTO^TO TO1!!^ b35 t%:f5T: TO Ra^Tlo bb5 R>8f5f8 at^a 
TOWTTOR /TOar^RM^T TOW a7^ rc?JC9. Ton TORtB 8o fet^TS TOW beRTH ?tc?rc^l feat SfTOTO WT'SWfTT 
aroa^ Bacwai?] canr t^trowr ob IB ^o ^airoro wfa afroro faw^ wan^a to to^®-. Bacros 
faaia tow cto caBr tot i
arfeiT tBIarrcaa bolB arta 'Sfw^T'^ ^totott -bf^gfas aH-cafaa tor^pt^ f^sfas TOta faara tows b^oo 
wa aRTOR^ a^TRTa aara tot totoi taa® bb <rB% feR a^an otr 1B 88 IB cw

wfearaa^aitRt^wTOta totoT alaama^iTOt
b^Ob-b-bb8>^b.8^bbo.ob-8^0^0^Ob^-^O^O

bb,8^ bb^b-8b\bb.(J^ 0,^0bOSJ&b
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wi sTOtotto war faroa TOta wraisicvsaa,a»a>iBcaa aftw afe®a, '8«iataic®®to ataa to
ar

to to catro, sfR^ « afaf® wrf^ totr aisaia ^w,i arta TOaRaroa, fearfwB, aroa TOta 
wraiat^aa totto war ^pnt^b to ^a’ toi

• TOart to® bjlac^a^s
to aRcaa wT'STO frora tor wRTfe ar^ asarr ^ ami aair ca^a fa^ra tow c*r ^to aroa^ 
Bacwaia capro^ca wfarow acw 'stR a^Rar i
larof^® TOroa afacaa Rlww ^totor totor fatlr® rcw. calB '»ra afrora f®8-
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Modernization & Capacity Enhancement of BREB Network (Chittagong,Sylhet,Dhaka- 
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(Sources of 
Data)

(Projection)21^0

(*o*2>-**)

gj^5 'ol'^ 
(^o^o-^b)(Outcome/Impact) (Unit)

5^>jsfTat
c^ca
1f35/,,lQ‘t'^a/R»I',l/CT«T/

(Performance
Indicators)

(*o$8-$tt)(^o^o-^8)

i>ob”8 vba* o

«lQbMH 9tfrvJ5,^00^5ooobo,o^(J
f^J^.

caf^s 

afWsHi ^o^b* 
^o8b, v£)^BRr

aft f%^r^
f^T's f^sra,

'Q ^at^ra

Accounts
Receivable

5wsrpf i>o.^O

arf^tf^
ft'otn caf^s

afa-^aHl ^o^b- 
•^o8b,

Kt'Jp'Ol 'S Collection 
Bill Ratio

,sRafeftf*t, ^tftn aaiaa,cdn)<5<&*&f5% boo boo

aT'S'm? f^ru^
?tt^ ^obvjj, 

v£|>if^l«r

R^I^R 'S aftR^T'N
Ro<ia aaR^i?, Roaa ara^ta ^5.00J5..b(?% bb.8^ bo.vfeo

at'QTTta RlC'S^
■sjl'tofit StR ^ob«b, 

>£|>lRRf

Pit'S*) (taa^o
aRwaa 'Q aft R^ >iRR>

<3 RR5SAIDI ^(?oJ&(?ovbsa.ea is^o

eit^J RsRRr3 'Q at'S^H

*ilvS|<t tfR ^ob^, 
i£i>iRRi

SAIFI Otrata bo.^a Otrb^.(?V8b Otr aR^aa 'Q aft R^r?, >iRfoRRt70<p<qa

«5S2“•■nsfSB'
iy



oi<pi ■«p^^~rii*T^ ,*iin<paHr

b^ppitsit/ R'fiuv
(Target/ 

Criteria Value) 
*o**-$©

44-n*Mhi
C'FQRI SJ^5wt*ref^

(Calculation
Method)

tlC^,Ti*l
(Projection)

•^>^8-^4

m^tn
(Projection)

^o-^8(Performance Indicators) (Unit)
■JTR ^fpfepJT (Activities) (Weight of 

Performance 
Indicators)

(Field of 
Performence)

(Weight 
of Field) mrvra't (boo%)5tO^O-^b

1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better)

9.25l.l.Reduction of 
System Loss

9.15 9.00
^r^ntSaiR

Cumulative % 20 11.42 11.42

1.2.1 Inspection & Maintenance of Distribution
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100 93.5 1001.2 Inspection & 
maintenance of 
distribution tine

100 1001

Cumulative % 2

*8
1.3.1 Overloaded Distribution Transformer
(Lower better)

0 0 0 0 01.3 Reducing
Overloaded
Transformer

Cumulative % 1

1.4.1 Action on Meter Report (Higher better) 98 100100 100 1001.4 Meter Report Cumulative % I

2.1.1 Accounts receivable (w/o resale & rebate)
(Lower better)

0.93 1.12 12.1 Improvement of 
institutional 
efficiency (Financial)

I 1
G 5PFIP5T

Cumulative Eqv. Month 8

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

0 -14.88 60 60 60
Cumulative % 3

2.1.3 Accounts Payable (Lower better) I I 1 I 1Cumulative Month I
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

103 99103.59 99 99Cumulative % l

2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

100 90100 90 90Cumulative % 2

2.1.6 Payment of Debt Service Liability 
(Higher better)

7.7811.63 16 12 11Crore Taka 4sum

2.I.70& M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower belter)

1.03 0.960.86 0.94 0.92
©o Tk/

Cumulative 2KWh

2.2.1 Revenue Budget Implementation 92.36 95 950 952.2 Budget 
Implementation

Cumulative % 1
2.2.1 Capital Budget Implementation 0 47 85 85 85Cumulative % I
2.3.1 Operation and Data up-gradation of TMLM 
software

802.3 Improvement of 
technical capacity

82 88.4 80 80Cumulative % 2

2.3.2 CIS Mapping of 33 KV/II KV/6.35KV 
Line (Higher better)

275 28.96 475 300 300km 2sum

2.3.3 Average Training hour per Employee 
(Higher better)

78.15 63.42 70 70 70Hour 1sum

2.3.1 Ratio of Repaired Transformer to the total
Repairable Transformer (Higher better)

100 ?5117.8 95 952.3 Transformer 
Repair

Cumulative % 2

V

,V
1 +



(r“

^j^rrav
(Target/ 

Criteria Value)
c^Fora a^s acv,t‘t

(Projection)
5to5l8-ittf

awM4!
(Projection)

Cfo^o-^8

C^3 *t*Rt *reft
(Calculation

Method)

^6t«P9 TfTR

(Performance Indicators)
«9^
(Unit)

•m (Activities)(Field of 
Performence)

(Weight of 
Performance 
Indicators)

(Weight 
of Field)

eptWfjt'tfboo^)

950950 950945.985 647.573.1.1. System Average Interruption Duration 
Index (SA1DI) (Lower better)

©. 3T5W3 
tSt^nrpt o

SsntWU

■jjTjpnra

^444151

3.1.Ensure 
uninterrupted 
electricity Supply

Minutes 1Sum

3838 3810.2712.58413.1.2. System Average Interruption Frequency 
Index (SAIF1) (Lower better) TimesSum 1

8 0.9593 0.950.950.953.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

% 1Average

2.31.5 2.34.065.153.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better) Cumulative % I

8080 8058.8404.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

5|?PJTno

4IWI5iR

Cumulative % 2

7575 7545.5904.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative % 2

7575 750 04.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

Cumulative % 2

4.1.4. II kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

7500Cumulative % 2

7575
2020 2016404.2 Customer 

satisfaction
4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

Number 2Sum

100J00 1001001004.2.2 Timeliness to attend Consumer's complain 
(Higher better)

% 2Cumulative

70Total

pit:
CSV*

-IW
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*il*1

(Weigh! of 
Performance 

Indicators)

(Target/ 
Criteria Value)

CVCRI sTf'S'irtfa<^P*tnRC^3
(Projection)

(Performance Indicators)
■sew

(Activities) (Calculation
Method)

(Field of 
Performence) (Unit)(Weight 

of Field)
•'9fsf5t-** 'SMHfsrt (ioo%)

1IF

?nf<TtR
^ruyiva^l-s■JTOT3 >rt<d%?tFTI SO

'sj 3TsC*JivM^)-d^“SPR G 
5U9T5PfW

W-tTtR

C®I3W««CI

Sel®4 o'^IS^tRl ^ra^ifira iSo

o) i5'-n 3f>wa 
■rf'ffir-rFn witw ^ ’aft-oTi! JirwifiMoo o

8) 'tfftt’H’l afovla 
0'4*ll?!0tHI ^TtRItR

afoWM aflFsia ^•ifa’PSPti 8

ejppna^tafiisRi 
y4*ifg^iwt aiKFtnw ^f*r^Tv5f^-b'(T-n !RPt sfsjfe fl'tf'lRoBSlI W4lfilw o

(CTR'^PtOTH^fl

QBaCT'HHPWHr ^*)

if
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(Acronyms)

(acronym)
CC Citizen’s Charter
DNP Disconnection for Nonpayment*

Dept Service LiabilityDSLo

E-GP e-Government Procurement8

Enterprise resource planningERPa
GRS Grievance Redress Systemvb

KilometerKM
KilovoltKVb-

Kilovolt AmpereKVA25

MW Megawatti>0

National Integrity StrategyNIS
Right of WayROW
Right to InformationRTIbo
System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIb<?

Sustainable Development GoalSDGbvb

b41!

csframbb-

^■5f1%v£l

^b

Pi^o

i-8

i

<mr
hr)

b^

i

f
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'S|^R«t’fl ^TT^,(Activities) (Performance Indicators) *tt«lt
’[ft ft'JJ'N 7ff5l1% ■sjrfw ^Tfa^ 'Q

(^-(J(JO) 'S 31%^ va'S
f^t%N

1.1.Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

line/
TMLM softwareJ.3.1 Overloaded Distribution Transformer1.3 Reducing

Overloaded
Transformer

1.4.1 Action on Meter Report■ 1.4 Meter 
Report

aFst^^H (TOeao)« 

^i^G'QTUT^,

2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial) ■sftfw 'snfsf^ <3

(^-ddo) 'S <il^ 
R^i aFoc-i1^, f^is

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

ssnfsfo «
af^R (^f^-c<jo) 'S v£i? 

yw&'3?jrR,

aft2.1.3 Accounts Payable

aftfa’jps. >il^Fs vsrrfsf^ vs af?PKaiR
at^c^R (^-d<jo) <2 af^i $$ 

aFsc^R, t?f%\ 
a^'STijR,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

afa^i vfis ft 31*^1 af^tTR,aft2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

aft fa’jrs. >t1ftTs afaa ftft^t at^RR,2.1.6 Payment of Debt Service Liability

« af^KaiR
aFbwvta (^R-ijco) ’S afa^i ^ 
ftft^a at^R, taf%N

aft2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

aft ^iftF©2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation afkaR,

aftta^rs. ^ftF®2.2.1 Capital Budget Implementation
af^c^R,



^R*tTs[r,
’ *TM

3J5^
(Performance Indicators)(Activities)

aft >iRf®2.3.1 Operation and Data up-gradation of TMLM 
software
273.2 G1S Mapping of 33 KV/11 KV/6.35KV_Line

2.3
Improvement of
technical
capacity

fwsrt^ii]^ ^rsafTR i

aft2.3.3 Average Training hour per Employee

aftfa^r^2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

2.3 Transformer 
Repair

^tat0*Ml«i csRt^>I:s, 
cai'facaf^N wRrvis

aft3.1.1. System Average Interruption Duration Index 
(SAID1)

3.1.Ensure 
uninterrupted 
electricity 
Supply ^taic<i*Miei csl^'vis,aftfa^j^3.1.2. System Average Interruption Frequency 

Index (SAIFI)

aft Ri1%R faiaa af^aa^i3.2.1. Power Factor at each billing point3.2. Ensure 
quality 
electricity 
Supply

aftRjjs.3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

3.3 Reduce of
Damaged
Transformer

aft sft^ ^“tata ahiws >4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

aft Rjjs. *tRfvo4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

aftRjj^3TRf% sfr^ar >?scara shicw?* i4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

aft at^a* ^vtata ahiws aRcaaa i4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

aftRjje.4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

TffsrR cflf'sr'&tn4.2.2 Timeliness to attend Consumer’s complain
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