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~a kict BT (Activities) ka4 (Cateutati a%s bt of Criteria Value) (Projection) | (Projection)
(Field of ; ctvift Performance Indicators alcutation i (Weight o 3033-30 rojechion} ((Frojection
Performence) (\VT’;::; ( ) Method) (Unit) Performance UTTNrey 030-38 0B-
of Field) Indicators) | so%0-33 | GO | e (300%)
S, fpe s 1.1.Reduction of 1.1.1. System Loss at billing Meter R o 9.25 9.15 9.00
System Loss ( wio resale) (Lower better) Cumulative Yo 20 11.42 11.42
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution . 100 935 100 100 100
maintenance of line to the total cnergized Line including . C .
. ) umulative % 2
. distribution linc Grounding (FORM 569) (Higher better) °
R
1.3 Reducing 1.3.1 Overloaded Distribution Transformer 0 0 0 V] 0
Qverloaded {Lower betier) Cumulative % 1
Transformer
1.4 Meter Report 1.4.1 Action on Mecter Report (Higher better) Cumulative % 1 100 98 100 100 100
7 ivable (wy le & t . 1.12 i 1
3. gt _2_] .lmgro\cmcm of |2.1.1 Accounts receivable (w/o resale & rebate) Cumulative Equ. Month 3 0.93 |
BRG] institutional (Lower better)
) cfficiency (Financial) [2.12 Reduction of over 90 days consumer 0 -14.88 60 60 60
(Outstanding) from last Fiscal Year (except Cumulative % 3
Irrigation) (Higher better)
2.1.3 Accounts Payable (Lower better) Cumulative Month | | 1 1 l 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & Cumulative % ( 103.59 103 99 99 99
rebate) (Higher better)
2.1.5 Inter-PBS Transaction with Cross Subsidy Cumulative o 2 100 100 90 90 90
Contribution (Higher better)
2.1.6 Payment of Debt Service Liability . 11.63 778 16 12 I
Higher better) sum Crore Taka 4
2.1.7 0 & M Expense per KWh (Excluding 0.86 1.03 0.96 0.94 0.92
vo Pawer cost, Depreciation & Amortization ™
expense, Interest expense and Provision for Cumulative KWh 2
Uncollectible Amount. i.c. 0.5% of sale of
electricity) {Lower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1 0 92.36 95 95 95
Implementation 2.2.1 Capital Budget Implementation Cumulative % 1 0 47 85 85 85
2.3 Improvement of  |2.3.1 Operation and Data up-gradation of TMLM Cumulstive % 2 82 88.4 80 80 80
technical capacity software
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV ' 275 28.96 475 300 300
N sum km 2
Line (Higher better)
2.3.3 Average Training hour per Employce 78.15 63.42 70 70 70
(ﬂigl_m' better) sum Hour 1
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total Cumulati % 2 117.8 100 95
Repair Repairable Transformer (Higher better) umulative ° ~
. 2 ()
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T T S A aFT "o W Criteria Value) o .
(Field of o | wtE (Activities) (Performance Indicators) (Calcutation (Unity | OVeigntof soyy-ye | (Projection) |(Projection)
Performence) (\:;fg::: : Method) Performance 203038 038-¢
of Fietd) tndicators) | 3030-3 jo? )’:1 FHEAS (d00% )
©. MAFA 3.1.Ensure 3.1.1. System Average Interruption Duration S Minutes | 945.985 647.57 950 950 950
Tnm e uninterrupted Index (SAIDI) (Lower better) um tnu
e clectricity Supply 3.1.2. System Average Interruption Frequency _ 12.5841 10.27 38 38 38
Sxrrr wew Index (SAIFI) (Lower better) Sum Times !
i o 8  [32 Ensure quality |3.2.1. Power Factor at each billing point (Higher . 095 0.95 93 095 095
quatity 8 Average % 1
[PrES R electricity Supply better)
HIRAR 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer 5.15 4.06 [ 2.3 23
Afvesst Damaged Transformer [to the total installed Transformer (Lower better) Cumulative % |
8. WgA Rgpe 4.1 New Connection  |4.1.1. Demand note will be issued within 2 0 58.84 80 80 80
Reiuie] working days after receipt complete application lativ % 2
AR for domestic connection (LT) (Higher better) Cumulative °
AR '
4.1.2. Domestic connection (L.T) will be ensured 0 45.59 75 75 75
within 2 working days after deposit of Security . o
money & House wiring certificate (Higher better) Cumulative % 2
4.1.3. For 11KV and above voltage level 0 0 75 75 75
connection , Demand note will be issued after
completion of field inspection within 13 working Cumulative % 2
days of application subject to fulfillment of all
conditions (Higher better)
3 4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after
deposit of demand note moncey (completion after
deposit work-if applicable), installation of Solar )
pancl, CT-PT with test report, approval of Cumulative % 2 0 0 75
Substation installation from Office of the Chief
Electric Inspector & other applicable document
(Higher better) 75 75
4.2 Customer 4.2.1 Public Hearing arranged by PBS- 40 16 20 20 20
satisfaction Head‘IZ.onaI .Oﬂ'lcc in presence of Locaf Sum Number 2
Administration/Local body/ REB Officials
(Higher better)
4.2.2 Timeliness to attend Consumer’s complain . o 100 100 100 100 100
X Cumulative % 2
{Higher better) b e
Total 70 ~
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(Acronyms)

e e 7::1:2;;111) [ESEQ
N CC Citizen’s Charter
% DNP Disconnection for Nonpayment
o DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
b GRS Grievance Redress System
q KM Kilometer
b KV Kilovolt
> KVA Kilovolt Ampere )
Yo MW Megawatt
R NIS National Integrity Strategy
5 ROW Right of Way
39 RTI Right to Information .
8 SAIDI System Average Interruption Duration Index
3¢ SAIFI System Average Interruption Frequency Index
N SDG Sustainable Development Goal
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(Activities) (Performance Indicators) N et 4 o
1.1.Reduction 1.1.1. System Loss at billing Meter A fope A | wfse wnfdfe @ e
of System Loss | ( w/o resale) AfS@Ane (F-e¢o) ¢ AT az
At afsram, fife
AEC G
1.2 Inspection | 1,2.1 Inspection & Maintenance of Distribution line | i fogie Af¥fe | #3l-ews Irwarm aistaa=)
& maintenance | to the total energized Line including Grounding
of distribution (FORM 569)
}ine .
1.3 Reducing 1.3.1 Overloaded Distribution Transformer +:@ e Afafe | TMLM software
Overloaded SIS
Transformer
= 1.4 Meter 1.4.1 Action on Meter Report o fage Aftwfe | R faeaims)
Report
2.1 2.1.1 Accounts receivable (w/o resale & rebate) *+f R A | wifSie wifdle @ Afeier=
Improvement of A= (F-¢e0) 8 *fkH az
institutional A e, [Rfee
efficiency SFEATE,
(Financial) 2.1.2 Reduction of over 90 days consumer s Ry Afsfs | o wifde @ wAfeiea=
(Outstanding) from last Fiscal Year (except AW (Fl-¢¢o) @ #fT ax
Irrigation) fdmt aifstam, fRfer
FEGGHITE,
2.1.3 Accounts Payable *@ e Afafs | Mo wifdfes @ Afigw
A= (F-e¢o) @ AT 9
st aifStavm, fafere
AECGIR,
2.1.4 Collection Bill (CB) Ratio (w/o resale & R e Afxfs | wifere anfds o wfesisa=
rebate) : afsra (F-a¢o) @ AfRBT @
Tt affScan, ffere
AFGSA,
2.1.5 Inter-PBS Transaction with Cross Subsidy o e Affe | A« RAEe afstas,
Contribution ‘
2.1.6 Payment of Debt Service Liability 1 g A | #ifet an Rt afstamm,
2.1.7 0 & M Expense per KWh (Excluding Power | *@l fage #fifs | wifSre wifde @ afwmieans
cost, Depreciation & Amortization expense, Interest AT (F-¢eo) 8 A4 ax
expense and Provision for Uncollectible Amount. Rt sifSrau, ffee
i.e. 0.5% of sale of electricity) SEHOT,
2.2 Budget 2.2.1 Revenue Budget Implementation s fage sifsfe | A< @7 et s
Implementation : aforaus,
2.2.1 Capital Budget Implementation % e Affe |« ax <@t AT
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(Activities) (Performance Indicators) © et
23 2.3.1 Operation and Data up-gradation of TMLM | 8l fagie & | et aiferava
Improvement of | software
technical 2.3.2 GIS Mapping of 33 KV/11 KV/635KV Line | 78l e #ffS | feren2a Ao foraue|
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