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2 3 . 4TS TGy i of
' . T3 % o= o (Activitics) TR e :UTT T‘:ﬁs GFT T '[ o L Criteria Value) § - ZI'C.W"T.. ﬁt‘ﬁ’l“f
(Ficld of (Weight IRFY (Activities (Performance Indicators) {Calculation (Unit) (\\'-c;ghl of 303330 (Projection) |(Projection)
Performence) = : . Method) Performance 00-38 0R8-3¢
af Fictd) . ROD-IR | : .
Indicators) [ syo30-%5 SR (3ca%)
) *GT-23 N LT
>. Fapre e 1.1 Reduction of {1.1.1. System Loss at billing Meter - o . :
IR T System Loss { w/o resale} (Lower better) Cumulative % 20 5.31 300 5-10 5.10 5.10
1.2 Inspection & i.2.4 Inspection & Maintenance of Distribution
maintenance of line to the total energszed Line including . -
. = . N Cumulative % 2 100 95.00 100 1 1
@ |disribution line Grounding (FORM 369) (Higher better) ’ 00 00
1.3 Reducing 1.3.1 Overloaded Distribution Transformer
Overloaded (Lower better) Cumulative % 1 100 100 0.00 0.00 0.00
Transformer
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100.0 100 100 100 100
3. gifsetiae 2.1 lmprovement of  |2.1.1 Accounts receivable (w/o tesale & rebate) . .
THS| @ FHENS] institutional {Lower better) Cumulative Eqv. Month, 8 0.76 0.98 1.00 1.00 1.00
e efficiency (Financial) [2.1.2 Reduction of over 90 days consumer
{Outstanding) from last Fiscal Year {except Cumulative % 3 60 30 30
. lrrigation) (Higher better)
2.1.3 Accounts Payable {Lower better) Cumulative Month 1 1.00 1.00 1.00 1.00 1.00
2.14 CO”C-CllOn Bill {CB) Ratio (w/o resale & Cumulative % I 100 9724 99 99 99
rebate} (Higher better)
2.1.5 Inter-PBS Transaction ( Higher better) Cumulative % 2 100 100 90 90 90
2.1.6 Payment of Debt Service Liability . -
Crore Tak: 4 2 20. 4 : 4
Hisher better) sum rore Taka 1542 0.00 40 40 40
2.1.70 & M Expense per KWh {Excluding
0o Power cost, Depreciation & Amortization "
expense, Interest expense and Provision for ~ Cumulative 1\;/ 2 03 0.26 0.26 0.30 0.30
Uncollectible Amount. i.e. 0.5% of sale of Kwh
electricity) (Lower better)
2.2 Budget 2.2.1 Revenve Budget Implementation Cumulative % 1 93 95 95
lmplementation 2.2.1 Capital Budget implementation Cumulative % ] 85 83 35
23 ln?provemer_n of 2.{.[ Malnle'nance and Up-gradation of TMLM Cumulative o 2 90 g4 80 %0 20
technical capacity software (Higher better)
TRV RV/E 1S
2“3‘2 GIS Mapping of 33 KV/I'1 KV/6.335KV swmn m 2 83 343 o 260 260
Line {Jligher better)
2.5_.3 /\A\'cr;Iggi.‘l'rzlilling hour per Emplovee sum Hour | 99 9% 70 0 -
{Higher beter)
2.3 Transformer 231 Rune of Repaired Transformer 1o the totat . N . . R _ -
Repair Repanabie Transformer (Higher belter) Cumulative % {’\ 2 9380 13741 & » 9
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{Field of (Weizht IFFT (Activities) (Performance Indicators) (Catculation (Unit) (Weight of 103330 (Projection) |(Projection)
Performence) of Iti;Id') Metiod) o Performance 038-28 2038-3¢
. indicators) | y030-3 | O | wmag oon s ‘
) (-3 )
o, ST 3.1 Ensure 3.1.1. System Average Interruption Duration S Mi ' . 373.0 ) B i
SR G uninterrupted Index (SAIDD) (Lower better) um inutes ! + 85,89 273.06 730 730 750
1 .. -
SAIET electricity Supply 3.1.2. System Average interroption Frequency . - } j
CawE °OH Index (SATFI) {Lower better) Sum fimes 1 1.209 3.81 32 35 35
Fraafiea o 8 3.2, Ensure lity 2 er F it int {Hig
) 2, s quality  13.2.1 Power Factor at each billing point {Higher erao o R . .
TS Fgre elestricity Supply better) Average % { 0.99 0.98 0.93 093 093
AR 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer
ffsesaad Damaged Transformer Lo the total installed Transformer (Lower better) Cumulative % 1 738 6.57 13 3.00 3.00
8. T fagre 4.1 New Connection  [4.1.1. Demand note will be issued within 2
NSIRES) working days after receipt complete application . .
TR for domestic connection {LT) (Higher better) Cumulative % 2 80 80 80
FICATTTA
4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of Security . . )
money & House wiring certificate (Higher better) Cumulative » 2 73 3 75
I
’ 4.1.3. For 11kV and above voltage level
connection , Demand note witl be issued after
completion of field inspection within 13 working Cumulative % 2 75 73 75
days of application subject to tulfillment of all
conditions {Higher better)
2 4.1.4. 11 kV and above voliage evel connection
will be provided within next 2 working days after
deposit ot demand note money (completion after
deposit work-il applicable), installation of Solar
panel, CT-171 with test report, approval of Cumulative % 2 75 73 73
Substation instaliation from Office of the Chief
Clectric Inspector & other applicable document
{Higher better)
4.2 Customer 4.2.1 Public Hearing arranged by PBS-
satisfaction Head/Zonal Ofiice in presence of Local .
.- . . . Sum Number 2 2 5
Administration/L_ocal body/ REEB Olficials o 0 20 20
(Higher better)
422T ine o Y i
:gﬁ:;:ﬂ:::::s to attend Consumer's complain ¢,y agve % 2 100 100 100 100 100
Total | 70
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(Acronyms)
FfaTs awg TR IEEER
(acronym)
o CC Citizen’s Charter
3 DNP Disconnection for Nonpayment
© DSL Dept Service Liability
] E-GP e-Government Procurement
¢ ERP Enterprise resource planning
b GRS Grievance Redress System
q KM Kilometer
» KV Kilovolt _
5 KVA Kilovolt Ampere
so MW Megawatt
3 NIS National Integrity Strategy
> ROW Right of Way
>0 RTI Right to Information
58 SAIDI System Average Interruption Duration Index
Y SAIFI System Average Interruption Frequency Index
5 SDG Sustainable Development Goal
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S i3 QTN (STSNTTD (AT
) QD29 TIAGTAT AT HEST
30 awfeg UMt St
XN ferirza® feroaifrs 3mReeH Brew
% sy forfaes = fRgpe sIFfS
20 feferfsita MR 12 @I o1 qaom Ffiss
28 [EEIEEIE FIES Fre SETFRIPCP A (ATS
x¢ fafsifefa FIRET SAGTT (TTSAATTS (TS

& z




FHAA AT 8 AT
{Activities) (Performance Indicators) - S e, @, S

I.1.Reduction of | 1.1.1. System Loss at billing Meter ot #3 Re Afafe-y | Wi wifde @ Afran=
System Loss ( w/o resale) : ‘ AR (F-eao) 8 ARH

‘ 9¥ R dferaws, Rfde

ST
1.2 tnspection & | 1.2.1 Inspection & Maintenance of Distribution oIt ol fappe ARy | T-qws I AfStaw=)
maintenance of tine to the total energized Line including -
distribution tine | Grounding (FORM 569)
1.3 Reducing I.3.1 Overloaded Distribution Transformer oret =it fige sy | TMLM software
QOverloaded : afeTav= |
Transformer
T4 Meter I.4.1 Action on Meter Report OISt S AR ey | NGR fres

Report
2.0 tmprovement | 2.1.1 Accounts receivable (w/o resale & rebate) viot #a fage Affey | Wi offs ¢ sferwg=
ot institutional A+ (FH-aco) @ AR
efficiency a3 fa3st siferzwm, [
{Financial) STSLE NI

2.1.2 Reduction of over 90 days consumer oiet S|t e sfwfe.y | wifse wifds ¢ o=

(Outstanding) from last Fiscal Year (except AfStmwa (F3l-¢eo) 8 “Af=

Irrigation) : a3 53w afferm, [feg
FEHGHIIT,

2.1.3 Accounts Payable GIt S8 fampe AfNfe.y | W@ Sl ¢ aAfee s
afetana (F3i-eeo) @ ARA
a7 st dferaum, Rfde
DS,

2.1.4 Collection Bill (CB) Ratio (w/o resale & GIer 8 fape AfIRS.y | B wifde ¢ wifeian

rebate) : sifsrawa (F-qao) 8 A
97 e aferams, fafer
FHCGHNR,

2.1.5 Inter-PBS Transaction with Cross Subsidy ol o1 e Af-y | «if3et ag aret afeavs,

Contribution :

2.1.6 Payment of Debt Service Liability o 8 Rre AfARe-y | #1397 @x 3wt gfovs,

2.1.7 O & M Expense per KWh (Excluding Power | Grat o1& e sifiife.y | wifr wtfdfes ¢ sifsizan=

cost, Depreciation & Amortization expense, AR (TH-¢¢0) @ #fF

Interest expense and Provision for Uncollectible a7 TPt v, Rfg

Amount. 1.e. 0.5% of sale of electricity) SFHEIN,

.2“3 Budget 2.2.1 Revenue Budget implementation oIt SIa fagpe wiSfe-y | oifes a3 et e
! implementation ' aAfStm,
? 2.2.1 Capital Budget Implementation Gt oiFft fipge wfe-s | #ifaeT @7 et Qs
i AfSrama,
2.3 Improvement | 2.3.1 Operation and Data up-gradation of TMLM | ot =it fagpe siffe-y | e aifdtam
ol technical software
capacity 2.3.2 GIS Mapping of 33 KV/I1 KV/6.35KV BT ~18 (R, AG.S | (Groiza™ e Aot

Line

o
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(Activities) (Performance Indicators) SRS, SR, et :

2.3.3 Average Training hour per Employee Gt #fa Roqye STy Aol 2 AfSTam= |
2.3 Transtormer | 2.3.1 Ratio of Repaired Transformér to the total oIt o1 e wfe.y | Beresiia crarys At
Repair Repairable Transformer ' Y '
3.1 Ensure 3.1.1. System Average Interruption Duration Index | Gzt %8 e AfXfE-y | ARCEH QAT
uninterrupted (SAIDD) @fEr5e, Ererifse @fErsN
clectricity SifSu | :
Supply 3.1.2. System Average Interruption Frequency G ot Ay RSy | ST Se=ie

Index (SAIFI) aferem, @i Qe

ISISREL

3.2. Ensutre 3.2.1. Power Factor at each billing point Giet o e Affe-y | MIfSfR R A=)
quality
electricity
Supply
3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer | ot #8t faqye aif¥fe-y | Greversita Racex eformm ’
Namaged 10 the total installed Transformer . C S C S
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 oIt S e ANfS-y | e FRTA A
Connection working days after receipt compliete application for S|

domestic connection (LT)

4.1.2. Domestic connection (LT) will be ensured BT Sfifl famge sNfe.y | 412 HLwast a9itR

within 2 working days after deposit of Security sfe@ual

money & House wiring certificate

4.1.3. For 11kV and above voltage fevel G of@1 fagge .y | S12E JLTe A9

connection , Demand note will be issued after s

completion of field inspection within 13 working ’

days of application subject to fulfiliment of all

conditions

4.1.4. 11 kV and above voltage level connection Gt o fayge SfSfe-y | g1 ST aWieTs

will be provided within next 2 working days after fictet et

deposit of demand note money (completion after

deposit work-if applicable), installation of Solar

panel, CT-PT with test report, approval of

Substation installation from Office of the Chief

Electric Inspector & other applicable document
4.2 Customer 4.2.1 Public Hearing arranged by PBS-Head/Zonal | GRet =3 fwye sAf5f®-y | it Sitaient s siferame
satistaction Office in presence of Local Administration/Local : .

body/ REB Officials

4.2.2 Timeliness to attend Consumer’s complain ot S8 fape Affs.y | wfstart faifey cferoe

e
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