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(Overview of the Performance of Cumilla PBS-4)
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■qBWH '^fTH 
(VVcighl of 

Performance 
Indicators)

(Target/ 
Criteria Value)

uas

(Projection)
^8-^4

c*a a^*w
(Projection)

^o^O-^8(Unit)
ffU (Activities)(Field of 

Pcrformcncc)
(Calculation

Method)
(Performance Indicators)(Weight 

of Field) . ,!Rpn?w (ioo%)

b. f^pe. f^5?'t 
<n<-3i!fl Sasi'J

l .1.Reduction of 
System Loss

i. 1.1. System Loss at billing Meter 
( w/o resale) (Lower better) Cumulative % 20 12.31% 10.74% 11.00%

i-

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

y
Cumulative % 2 100% 100.00% 100%

*8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) 0%'.Cumulative % 0 0

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) 1Cumulative % 100% 100% 100%

2.1 Improvement of 
institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

; r:
Cumulative Eqv. Month S 1.27 1.05tf^51 •a

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

l' :6o%
&■ • vT

Cumulative %

-it"2.1.3 Accounts Payable (Lower better) vCumulative Month 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) Cumulative % 1 100% 96.77%

S?-- ;96i£\2.1.5 Inter-PBS Transaction (Higher better) Cumulative % 2 42.67% 70%
2.1.6 Payment of Debt Service Liability 
(Higher better) tCrore Taka 4 10.40 8.32sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

V '0.9,9.
Tk/oo

Cumulative 2 1.10 1.02
KWh ::

••

j : : -. 95°/c-;2 2 Budget 
Implementation

2.2.1 Revenue Budget Implementation Cumulative % 1 *:
2.2. i Capital Budget Implementation Cumulative % 1

•x-;2.3 Improvement of 
technical capacity

2.3.1 Operation and Data Up-gradation ofTMLM 
software (Higher better)

Cumulative 2% 88.02% 85.60% ’ 80%

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

km 2 38/277 18/ 475'sum

2.3.3 Average Training hour per Employee 
(Higher better)

Hour 1 95.36 95.25 70sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better) Cumulative % 2 108% 99.28% 95%
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(Weight of 
Performance 

Indicators)

(Target/ 
Criteria Value)

CTORt

(Projection)
tfW*W

(Projection)
*o*o-*8

t£T^

(Unit)
HH •«p|4c?»i (Activities) (Calculation

Method)
(Kicld of 

Performcncc)
(Performance Indicators)(Weight 

of Field)
(boo%)

3.1.1. System Average Interruption Duration 
Index (SAID!) (Lower better)

o. 3.1 .Ensure 
uninterrupted 
electricity Supply

Minutes I 831.60 500.13 850Sum

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) Times 1 20.78 28.02 35SumSstrwa *tcwi

|7i<i«i^a o 8 3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

96% .. 93%% I 95%Average

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better) Cumulative % I 4.05% 3.07% 1.50

8.

JUFIPI a
4.) New Connection 4.1.1. Demand note will be issued within 2 

working days after receipt complete application 
for domestic connection (LT) (Higher better) Cumulative 2% 80%

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative 2% • 75%

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

5

75%Cumulative 2% £
iv

-?T

S';-'--.Si 4.1.4. II kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

*
i .

a-.. * i.
Cumulative 2 75%%

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

Sum 2Number 38 18 20

4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)

Cumulative 2% 100% 100% 100%

70Total
7
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(Acronyms)

Rwl(acronym)
cc Citizen’s Charter

DNP Disconnection for Nonpayment

DSL Dept Service Liability©

E-GP e-Government Procurement8

ERP Enterprise resource planningc?

GRS Grievance Redress System'b

KM Kilometer

KV Kilovolt\r

KVA Kilovolt Ampere&•

MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb^

RTI Right to Informationbo

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexbe?

SDG Sustainable Development GoalbM?

b^

csfTsjprbb

bb5

v£T5l1%iQ c5T9ii(.«ie^bo

^b

^o

^8

^tvcikii*i vwm cv3C'»ci‘?fr5i£& (Rts

bb
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(Activities)

'Ol^R'ol’t,

*\w\
®i'»pj^iai 'bi^wh

(Performance Indicators)

>iiJ>L>'3?DHl

1.1. Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
(w/o resale) aft ■’ifsjpo

1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

aft ansanR
line

1.3 Reducing
Overloaded
Transformer

TMLM software
aRc-tn-Hl

aft ^f'O1.3.1 Overloaded Distribution Transformer

1.4 Meter 
Report aft 'rauin Hftafifi\ .4.1 Action on Meter Report

»dPi<p 'snfsf^j 3 af?ra°arR 
afbct^tw ('^fsj'-^^o) 3 afaa

'5W^'OTITta,
aftf^j* aRfs2.1.1 Accounts receivable (w/o resale & rebate)

■snt^Rs vsfrf^ 3 af^®arR 
aRc't^H (^-(jffo) 3

>i^iu3'?Tna,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

aft f^r?,

■snfa^ 'snfaNy 3 ata^i^arR 
(^Fsf-GGo) 3 ata^i

>1^133^)1^,

aft fair's. 5|fSiC^2.1.3 Accounts Payable2.1
Improvement of 
institutional 
efficiency 
(Financial)

'snf^ 3 af^i^arrR 
(^-ij<?o) 3 afaa

a^L?3TITI?,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) aft

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution aft afa^ i£fa Infill

aft afaa ^ t^ftaa 3fbc<iHw,2.1.6 Payment of Debt Service Liability

'5nf2Ja> 3 af^tNan^ 
(^f4-(J^o) 3

-iia M^i fat%N
7npt'3Tnt?>

2.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense. Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

aftfa^ afSifto2.2.1 Revenue Budget Implementation
2.2 Budget 
Implementation aRa vira ^rc'siu <ii'3«qi?ja

2.2.1 Capital Budget Implementation vo

u*
C^rtg BflVH
CW^Ic«51 ^jlciwti'SJ



(Activities) (Performance Indicators)
2.3.1 Operation and Data up-gradation of TMLM 
software ^leiHl«tTxi 3R»c<iiih

2.3 Improvement 
of technical 
capacity

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line Rr'o|l^5T ^T^?T?R 3fvbc<HH I

2.3.3 Average Training hour per Employee

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer CST^l^s sRjc-'JIH I

^IwHIci

c^Rt'xJi'S

3.1.1. System Average Interruption Duration Index 
(SAIDI)3.1 .Ensure 

uninterrupted 
electricity Supply -'ihcxH't ^f‘TOxRm 

wRr'^lfi 2f1%I^R!

3.1.2. System Average Interruption Frequency 
Index (SAIFI) ‘!“lfft f^T's

3.2. Ensure 
quality electricity 
Supply

Rws aRjcoMHi3.2.1. Power Factor at each billing point

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer

*rfft R^

4.1.1. Demand note will be issued within 2 
working days after receipt complete application for 
domestic connection (LT)

5JTW a^lcw<j

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate SRc^lHI

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

4.1 New 
Connection

SKOTt SKTFT?! 
l

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

aR>c<3iHl
*fft '-piRR)

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

*ffit >lRR>
af^r^Ri4.2 Customer 

satisfaction

vaiRjc^il’t RhR^i4.2.2 Timeliness to attend Consumer’s complain

bo
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