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•a^ (Unit) SFf5 ®9ll'0jj;a
(Sources of 

Data)

trsPi»(li]l f'5

M«iV*(flTOS/t^5T*VCT«T/
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(Outcome/
Impact) ^o^o-^8
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•Q SIT^» C’RT? 
^iwlemn

it^t wihlt^K1 ^PiDR“ 'Q ^TT^I’RT
nffi >(Pir«^,8oO bb-,ooo b<?,ooo b^.,000

MIS 5fl^ 
Wr^aRiW'iw, »iiPh>
«rt^'3

ahSC^H (^-ftfio) <3 
’iR^I Pi5),«pi

^RC'S^R ^T9irCs"Hiel.

Csfst'SlS, tei|vsc.‘livi>? 
C,Rt«rT>R,

Shutdown
wl«F#5tS

Accounts
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ff’FT^ui/ Ptfr 
(T«i rget/ 
Criteria 
Value)

tfv

'pivc ^TR
(Weight of 
Performanc

OFrau
*ra

(Cnlculntion
iMc(liod)

cea SfTP’in
(Projci'lion)

SfT’P’W
(rinjrcimni
>o^O-^8(Activities) (I'erformnnce Indicators) (Unit)(Weigh(Field of 

Perform 
encc)

t of eField) Indicators) ^iwra'I o>oo%)^o^o-^b

X1^ I.[.Reduction of
System Loss

I. I. I. System Loss at billing
Meter (\v/o resale) (Lower 
belter)

fw<H Cumulative % 20 10.75 10.71 10.00 •

i.2 Inspection &
maintenance of 
distribution line

1.2.1 Inspection &
Maintenance of Distribution 
line to the total energized Line 
including Grounding (FORM 
569) (Higher better)

■ foo- •Cumulative % 2 100 100
*8 4«* «

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution
Transformer (Lower better)

0% ; ’Cumulative % 0% 0%I

1.4 Meter Report 1.4.1 Action on Meter Report
(Higher better) lotiCumulative % 100.0 100

2.1 Improvement 
of institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable 
(w/o resale & rebate) (Lower 
better)

Eqv.
MonthCumulative 0.648 0.92 1

-i

2.1.2 Reduction of over 90
days consumer (Outstanding) 
from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 3 • 60
• ■ . --1

-.v •

2.1.3 Accounts Payable 
(l^ower better) Cumulative Month 1 I

Ik
ers wvtw

<?a%



vfa I wpjrai/

(Tiirgol/
CrMcria
Value)

”9fnR msm
(Weiglil of 
Perforinunc

C^*3 3TR *1*Frt*Wl%
(CnlriiliHion

Method)

SftWl 1 
(I’nijfi'Jion) 

^o^8-^a

SfTJT-9!*!

(Ac(ivitics) (Performance Indicators)
(lricld >si7is^i

(Unit)(Wcig 
l>t of 
Kidd)

fCi-oiceJiitiij
Of ^o^o-5t8

Perfo
nnen

c
Indicators) mr^'i

(5>oo%)
*9*b-**^o^o-^S

cc)
2.1.4 Collection Bill (CB) Ratio 
(w/o resale & rebate) (Higher 
better)

Cumulative % 97.31102.54 . 99I

2.1.5 Inter-PBS Transaction Cumulative 3-% 9o '2 100 100(Higher better)
2.1.6 Payment of Debt Service
Liability
(Higher better)

Crore
Taka 12.0008 7.9562sum 4 >• .30.-:,

2.1.7 O &. M Expense per KWh 
(Excluding Power cost. 
Depreciation & Amortization 
expense, Interest expense and 
Provision for Uncollectible 
Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/Cumulative •’•0.840.752 0.91KWh

2.2 Budget
Implementation

2.2.1 Revenue Budget 
Implementation

Cumulative % I ; C‘i.9.5

2.2.1 Capital Budget 
Implementation

•» i- ■

Cumulative % . . .85 - .:

2.3.1 Maintenance and Up- 
gradation ofTMLM software 
(Higher better)

2.3
: 80 ' rImprovement of

technical
capacity

Cumulative % 2 80 • 75

2.3.2 CIS Mapping of 33 
KV/II KV/6.35KV Line 
(Higher better)

km JOO4922 853sum

2.3.3 Average Training hour per 
Employee (Higher better) Hour 67.55 54.61 ' 70sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired 
Transformer to the total 
Repairable Transformer 
(Higher better)

Cumulative % 2 150.82108.31 95 . ■ .



(Target/
Criteria
Value)

C^FTS

( {*F2
■ (Field of 
! Perform 

cnee)

jJ3fR

(Wei
(Weight of 
Performnne

St^
(Calnilntion

IMcthod)

3r*f«n
(I’mjprtinnI
^O^O-^S

aw*w
(I’ntjcrlirm)

<pi4*m
(Activities) (Performance Indicators) (Unit)

ght
of e

Fid .emhirs*!'
., 0*x>%)

Indicators)
d)

3.1.1. System Average Interruption 
Duration Index (SAID!) (Lower 

.better)

Minute3.1.Ensure 
uhinlefrupt

Sum 851.840 675.970 800s

edo. dl^-'s
'Q

ffT^I
'O

^In'iu'o

3.1.2. System Average Interruption 
Frequency Index (SAIFI) (Lower 
better)

electricity
Supply

Sinn Times 30 :34.740 24.3001

3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at each billing 
point (HigherIjctler) -.S'- ■8

: - 93 -%Average 96.50 93.00I
;;

3.3 Reduce 3.3.1 Ratio of damaged &
repairable Transformer to the total 
installed Transfonner (Lower 
better)

• ;*
v

of
Damaged
Transforme

Cumulative % 4.93I 4.14 1,50 • .V

r
4.1.1. Demand note will be issued
within 2 working days after receipt 
complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

8. ^

80Cumulative % 2

SilwIhiH
4.1.2. Domestic connection (LT) 
will be ensured within 2 working 
days after deposit of Security 
money & House wiring certificate 
(Higher better)

■*.1

Cumulative % 2 .75
5* ^ •

4.1.3. For 11 kV and above
voltage level connection . Demand 
note will be issued after completion 
of Held inspection within 13 
working days of application subject 
to fulfillment of all conditions 
(Higher better)

Cumulative % 2 • 7.5.-

f

Ik



*r»pwiai/

(Weight of 
Perfoemnne

o’nsRt (Target/
Criteria
Value)

*o****e'

fleRl
(Calculation

Method)

C!P3
(I’n’jeeJion) 
^0^0 **8

3T^*M
(I'rojcction)

50^8-^(Activities)
<£&?

(Unit)(Field of 
Perform 

cnee)

(Wei 
ght of 
field)

(Performance Indicators)
c

Indicators)
<!*>o%)

4.1.4. II kV and above voltage 
level connection will be 
provided within next 2 working 
days after deposit of demand 
note money (completion after 
deposit work-ifapplicablc). 
installation of Solar panel. CT- 
PT with test report, approval of 
Substation installation from 
Office of the Chief Electric 
Inspector & other applicable 
document (Higher better)

Cumulative % 2 .75

4.2.1 Public Hearing arranged 
by PBS-Hcad/Zonal Office in 
presence of Local 
Adminislration/Local body/ 
REI3 Officials (Higher better)

4.2 Customer 
satisfaction JS

NumbSum 162 :.2o2 72er

4.2.2 Timeliness to attend 
Consumer's complain (Higher 
better)

% . 100Cumulative 100 1002

." : 70 .. .. - Total

CRK.-W
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(Projection)
^o^o-^8

•*t5RT,,raf%
(Calculation

Method)

SfW’t't
(Projection)

^Ih■5TR
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i£]<p^5

(Unit)(Performance
Indicators)

(Field of 
Performence)

(Weight of 
Performance 
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of ^T'fra'l

(boo%)
^o^b-^0^0-Field)
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(Acronyms)

(acronym)
cc Citizen’s Charter

Disconnection for NonpaymentDNP
Dept Service LiabilityDSLo

E-GP e-Government Procurement8

ERP Enterprise resource planning4

GRS Grievance Redress System'b

KM Kilometer
KilovoltKVtr

KVA Kilovolt Ampere
MW Megawattbo

NIS National Integrity Strategybh

Right of WayROW
Right to InformationRTIbo .

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Index•bfi--

SDG Sustainable Development Goalb\b

?-(7RTb=l

btr

bS.

i£i'5ff%va WlF,!T?fT^^o

f®fv35jtfw
•ft^V f*lftv£R ’fit'

^o

f^sn^^8

^rw-J ’tT'Sirrs c'So'»®i9fTsn>^4



'®i^[<®l5f, ^ff^tNT,
(Activities)

^wr^itat srsn^
performance Indicators)

'SftfyR’ v^tfSN^ ^ftlR^alTT^ 
aR)MH (^-i2<Jo) <Q i£|^

*i<j>i?'S*ijls I

1.1.Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

1.2 Inspection 
& maintenance 
of distribution
line

*lft 3rfsif% TMLM software1.3.1 Overloaded Distribution Transformer1.3 Reducing
Overloaded
Transformer

*f§t1.4.1 Action on Meter Report1.4 Meter 
Report

■snf^RS 'Sflfafar 'Q af^s^UF?aftf^K2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial) aftt^r?. ^nfw<q 9tf^a“!»iTFT

af%^R (^-ajo)« ala5! ^ 
In 51*^1 Rla®
a^'STlTt^,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except. 
Irrigation)

>3 al^a^
^tftf^K 5rfSfl^2.1.3 Accounts Payable

astt^ 5if5ff% ■sufw ^ ai^as^iiP!
(^-<I3o) >3 ^ift5!

1^51^1 1^1?
WffaTTTPt,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

aftt%^ 5!fsi1%2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution

aftla^ alaa ^ ftSWi gff^c^i.2.1.6 Payment of Debt Service Liability

aft 'Q ^ifaa^slTFT
d 1^0*5‘in (^-<fao) •q af^f

2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense. Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

afi>r«g?f?ira& 4i«4BH2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

2.2.1 Capital Budget Implementation

afrt^2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of
technical
capacity

2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line

a#2.3.3 Average Training hour per Employee



^R*tT5n,
(Activities)

‘iWSlW Sf^T*^
(Performance Indicators) *1T=tT

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

2.3 Transformer 
Repair

3.1.1. System Average Interruption Duration Index 
(SAID1)

3.1.Ensure 
uninterrupted 
electricity 
Supply 3.1.2. System Average Interruption Frequency 

Index (SAIFI)

3.2.1. Power Factor at each billing point3.2. Ensure 
quality 
electricity 
Supply______
3.3 Reduce of
Damaged
Transformer

9fft3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

SfT^ SIllCHS I4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certiftcate

3jl^<p 5KCTM SHst.'tl't I4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

5JT^ zli'®(.<iliH I4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

‘!T§f •'FP'JhI^I 'oiksj|'e?om I4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administralion/Local 
body/REB Officials

4.2 Customer 
satisfaction

RlMfsiq4.2.2 I'imelincss to attend Consumer's complain
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