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■v^Hh'H vlQ<pa^f
®ro*P!t3l/
FMiii»

•9<»iHI*ih

(Weight of 
Performance 
Indicators)

(Projc
ction)
^o^o-

wwa (Target/
Criteria
Value) (Project!

(Calculation
Method)

PP3 (Field of 
Performence)

•914^
(Activities) (Unit)(Weight on)(Performance Indicators)

of *>*8-*<t
■

(boo%)
*8Field) ^o^o-^b

1.1.1. System Loss at billing 
Meter
( w/o resale) (Lower better)

1.1.Reduction 
of System Loss 10.34 10.72 10.10Cumulative % 20

1.2.1 Inspection & 
Maintenance of Distribution 
line to the total energized Line 
including Grounding (FORM 
569) (Higher better)

1.2 Inspection 
& maintenance 
of distribution 2 100 100 100Cumulative %
line*8

1.3.1 Overloaded Distribution 
Transformer (Lower better)

1.3 Reducing
Overloaded
Transformer

0 0 0.00Cumulative % 1

1.4.1 Action on Meter Report 
(Higher better)

1.4 Meter 
Report

100 100 100Cumulative % 1

'Q

2.1.1 Accounts receivable 
(w/o resale & rebate) (Lower 
better)

2.1oo Eqv. 1.00Cumulative 8 0.80 1.27Improvement 
of institutional 
efficiency 
(Financial)

Month

2.1.2 Reduction of over 90 
days consumer (Outstanding) 
from last Fiscal Year (except 
Irrigation) (Higher better)

41.38 -14.57 60Cumulative 3%

2.1.3 Accounts Payable 
(Lower better) Month 1 1 lCumulative 1

2.1.4 Collection Bill (CB) 
Ratio (w/o resale & rebate) 
(Higher better)

95.05 991 99.60Cumulative %

2.1.5 Inter-PBS Transaction 
(Higher better)

62.92100 90Cumulative % 2

2.1.6 Payment of Debt Service
Liability
(Higher better)

Crore
Taka 10.11 204 18.20sum

OW



2.1.7 O & M Expense per 
KWh (Excluding Power cost, 
Depreciation & Amortization 
expense, Interest expense and 
Provision for Uncollectible 
Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/ 2 0.95 0.99 0.94Cumulative KWh

2.2.1 Revenue Budget 
Implementation

2.2 Budget 
Implementation

100Cumulative % 1 80.70 95

2.2.1 Capital Budget 
Implementation 1 95 49.77 85Cumulative %

2.3.1 Maintenance and Up- 
gradation of TMLM software 
(Higher better)

2.3
2 97.24 97.05 95Cumulative %Improvement 

of technical 
capacity 2.3.2 G1S Mapping of 33 

KV/11 KV/6.35KV Line km 2 674 581 512 .sum
(Higher better)
2.3.3 Average Training hour 
per Employee (Higher better) 68.20 80.52 70Hoursum

2.3.1 Ratio of Repaired 
Transformer to the total 
Repairable Transformer 
(Higher better)

2.3
Transformer
Repair

95Cumulative % 2 97.39 75.49

3.1.1. System Average 
Interruption Duration Index 
(SAID1) (Lower better)

3.1.Ensure 
uninterrupted 
electricity 
Supply

o. sHrcps

ft 3 <J 1^3 <3

Minutes 1 896.27 586.62 .950Sum

3.1.2. System Average 
Interruption Frequency Index 
(SA1FI) (Lower better)

1 21.99 40Sum Times 15.12

3.2.1. Power Factor at each 
billing point (Higher better)

3.2. Ensure 
quality 
electricity 
Supply

8>^31?
1 0.98 0.98 93%Average

3.3.1 Ratio of damaged & 
repairable Transformer to the 
total installed Transformer

3.3 Reduce of
Damaged
Transformer

1.50 .1 3.94 3.87Cumulative %

(Lower better)
8. 4.1.1. Demand note will be4.1 New 

Connection issued within 2 working days 
after receipt complete 
application for domestic 
connection (LT) (Higher 
better) ^ ______

SPIN’S
802 0 90Cumulative %

'<ry



4.1.2. Domestic connection 
(LT) will be ensured within 2 
working days after deposit of 
Security money & House 
wiring certificate (Higher 
better)

Cumulative 2 0 80 75%

4.1.3. For 11 kV and above 
voltage level connection, 
Demand note will be issued 
after completion of field 
inspection within 13 working 
days of application subject to 
fulfillment of all conditions 
(Higher better)

75Cumulative % 2 0 0

4.1.4. 11 kV and above 
voltage level connection will 
be provided within next 2 
working days after deposit of 
demand note money 
(completion after deposit 
work-if applicable), 
installation of Solar panel, 
CT-PT with test report, 
approval of Substation 
installation from Office of the

2 0 75Cumulative % 0

Chief Electric Inspector & 
other applicable document 
(Higher better)
4.2.1 Public Hearing arranged 
by PBS-Head/Zonal Office in 
presence of Local 
Administration/Local body/ 
REB Officials (Higher better)

4.2 Customer 
satisfaction

Sum Number 2 59 48 20

4.2.2 Timeliness to attend 
Consumer’s complain (Higher 
better)

2 100Cumulative % 100 100

70Total
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(Acronyms)

(acronym)
cc Citizen’s Charteri

Disconnection for NonpaymentDNP*
Dept Service LiabilityDSL

E-GP e-Government Procurement8

Enterprise resource planningERPa
Grievance Redress SystemGRS'b

KilometerKM
KilovoltKVtr

Kilovolt AmpereKVA*
MW Megawattbo

National Integrity StrategyNISbb

Right of WayROWb$

Right to InformationRTIbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIbs

Sustainable Development GoalSDGbvfa

b^ fo"

c^(.«pl5TC5Ji5 QS\mbb-

b&

fW'QSfTtW•bb

bb

bo

R'siIsrI^b8
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•q|'«<q|?H<pl5l

(Performance Indicators)<pI<wj»*< (Activities)

•tfrt^^R) ailPl*? 'S ^ff^Ts^IlT^
Sff^^vT (^-5Co) « ^ff^r

1.1.Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
( w/o resale)

Sffe^TI*fff f^T's ^iRf^a1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 569)

TMLM software
aFowtHi

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer

^ifsinb1.4.1 Action on Meter Reportl .4 Meter Report

^It5pp 'Q *[f^*UFT
(^-(tSo) 'S

2.1.1 Accounts receivable (w/o resale & 
rebate)

2.1 Improvement of 
institutional 
efficiency (Financial)

wfr'STJTfa,
9tft >il>tF© aj|pi<P vanfaf^ <32.1.2 Reduction of over 90 days 

consumer (Outstanding) from last Fiscal 
Year (except Irrigation)

'QUJH,
*lft uf5f%

RU'spi gff^cs^u, fst%N 
UU^QUITS,

2.1.3 Accounts Payable

'STTf^rQ2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate)

U*Ft>QUjTS,
*rfsu ias RSl^i af^w,aft fs^2.1.5 Inter-PBS Transaction with Cross 

Subsidy Contribution
aft fs^je.2.1.6 Payment of Debt Service Liability

aftls^utuf^ >nf3w q afsu?«uPT
aFsc^'in (^Fu-aQo) q atsu 

fsfa®
UUtT'QUITS,

2.1.7 O & M Expense per KWh 
(Excluding Power cost. Depreciation & 
Amortization expense. Interest expense 
and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

aft ufu1%2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

aft fs1^ 5rful%2.2.1 Capital Budget Implementation

aftfs^uf^2.3.1 Operation and Data up-gradation of 
TMLM software

2.3 Improvement of 
technical capacity

aft ufsrl% lisr^i^u sraanR i2.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line

aftfs^ufsrf^ af^a aata at^csaai2.3.3 Average Training hour per 
Employee



(Activities)
(Performance Indicators) *n«ir

Mft Ijt^Fsrra t^ak'©2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to 
the total Repairable Transformer

^Mlwlnh c?iler^ls,9tSt3.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption 
Duration Index (SAIDI)

’{ft 5ff7l1% 'SMImHhIsi csfst'Sljj,3.1.2. System Average Interruption 
Frequency Index (SAIFI)

3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer

sjl^p dilwn I’tft4.1 New Connection 4.1.1. Demand note will be issued within 
2 working days after receipt complete 
application for domestic connection (LT)

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House 
wiring certificate

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued 
after completion of field inspection within 
13 working days of application subject to 
fulfillment of all conditions

sll^ shlwfi l’{ft4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand 
note money (completion after deposit 
work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the 
Chief Electric Inspector & other 
applicable document

9tft4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB 
Officials

4.2 Customer 
satisfaction

I

PMfos csf^ra’ffl RiJ'n4.2.2 Timeliness to attend Consumer’s 
complain
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