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bo8b,
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■’iRf'o-b i£T?T ^ItfW T^PMt'R ’rfWfRt
tst/ Wnw

^SWU'VR 
(Weight of 

Performance 
Indicators)

(Target/ 
Criteria Value)

tvwm
^>i*Jk1lHH C^3T nERt*Wf%

(Calculation
Method)

ar**w
(Projection) (Projection)(Performance Indicators)

•srfr
(Unit)

(Activities)(Field of 
Performence) (Weight 

of Field)
^rWtpf(tx>o%)

b. Rpaa'1 1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better)

1.1.Reduction of 
System Loss

9.88% 8.41% 8.25%
Cumulative % 20

1.2 Inspection & 
maintenance of 
distribution line

l .2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100% 100% 100%

Cumulative % 2
$8

1.3.1 Overloaded Distribution Transformer
(Lower better)

1.3 Reducing
Overloaded
Transformer

0.10% 0.00% 0.00%.
Cumulative % 1

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) 100% 100% 100%• Cumulative % 1
5. dlRs’dilH-p

I'tM'til <3 JPS>»T®|
2.1 Improvement of 
institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

0.67 1.09 1.00Cumulative Eqv. Month 8

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

60%
Cumulative % 3

2.1.3 Accounts Payable (Lower better) Cumulative 1Month 11
.2.1.4 Collection Bill (CB) Ratio (vv/o resale & 
rebate) (Higher better),

100.19% 95.30% • 99%Cumulative % 1

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

100% 90% 100%Cumulative % 2

2.1.6 Payment of Debt Service Liability 
(Higher better-)

12,39 9.85 20Crorc Taka 4sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

0.95 0.99 0.93 •
oo

Tk/Cumulative 2KWh

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation Cumulative % 95%-. .1
2.2.1 Capital Budget Implementation Cumulative 85%% 1
2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement of 
technical capacity

100% 95% 85%2Cumulative %
2.3.2 CIS Mapping of 33 KV/i 1 KV/6.35KV 
Line /Higher better)

64.5 475 KMkm 2sum

2.3.3 Average Training hour per Employee 
(Higher better)

.90 89.34 70Hour Isum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

100% 126.55% 95%Cumulative % 2

’ty



’f^prrat/ rKui$
(Target/ 

Criteria Value)
CTOHJ n'RTn'sfa acra't

(Projection)
^o-5>8

gc«F»tst

(Projection)
^bWtfltPTTO

(Unit)
(Activities)(Field of 

Performence)
(Calculation

Method)
(Weight of 

Performance 
Indicators)

(Performance Indicators)(Weight 
of Field)

'zpttvnr»r(boo%)..

o. mers 3.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

217.3612 603.1231 . 800
Sum Minutes 1

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better)

1.6114 29.3698 35
Sum Times 1

<3.1 8 3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher
better)_______________________ .______________
3.3.1 Ratio of damaged &. repairable Transformer 
to the total installed Transformer (Lower better)

0.97 0.98 93Average % 1

3.3 Reduce of 
Damaged Transformer

3.72% 3.70% 1.50%,
fapD'5^S«t Cumulative % 1

8.
<3

aiRS’t'nsm

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

80%
C

Cumulative % 2

4.1.2. Domestic connection (LT)will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

75%

Cumulative % 2

4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

75% -

Cumulative % 2

5* 4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

Cumulative 2% .75%

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

SO 20 • 20 ■;

Sum Number 2

f Higher better^
4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)_____________________________

100% 100% 100%Cumulative % 2

Wd Mihmamr' Ch: ;■! 'i r
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«fwnat/
f^cfiW(Target/ 
Criteria Value) 

2021-22

<p4*iHIvmfjpwsl 3^5 v»r4^^r5r59tTlvT
(Calculation

Method)

• 3C*9!*! 
(Projection) (Projection)
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(Acronyms)

(acronym)
cc Citizen’s Charterb

DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planning<2

GRS Grievance Redress System'b

KM Kilometer
KV Kilovoltb"

KVA Kilovolt Ampere
MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb^

RTI Right to InformationbO

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexbtf

SDG Sustainable Development Goalbvb

b^

bV

bJ5

Gj^iic^r-u ourPHjjrs^o

^8

—z?{d&
Md. AtikitzzaniQnChoudhur]/

General ManagerJC.^I 
Chandpw htib-i



'oi^Rbl’t,(Activities)
TWJpftlT^^F^

(Performance Indicators) «=WT^at

1.1.Reduction 
of System Loss

»npR» <3
(^r^-sflo) >3

>43 IhIWi af^R, f^t%\ 
W^'aTUT?!

1.1.1. System Loss at billing Meter 
(w/o resale)

af^Ri1.2 Inspection & 
maintenance of 
distribution 
line

1.2.1 inspection & Maintenance of
Distribution line to the total energized 
Line including Grounding (FORM 569)

aft fa1^

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer

TMLM software 
at^Ri

aft1^^ri%1.4.1 Action on Meter Report1.4 Meter 
Report

aft 'S afaa®:«tTR 
aFo«KH (^-fi^o)« ataa 
■iia P^l'spl af^t^aa, tala® 
a^'surra,

2.1.1 Accounts receivable (w/o resale & 
rebate)

2.1
Improvement 
of institutional 
efficiency 
(Financial) *iiPw ^rrfof^ >3 afa^Narpr

sff^taa7! (v^-2fio) 'S afaa 
'an faftan fafa®
a^p&'STijta,

aft afaf^2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last Fiscal 
Year (except Irrigation)

'Q afaa® ana 
af^iaaa (^a-<?(?o) ^ afaa 
vaa faftan tala® 
aaTj'sajTa,

2.1.3 Accounts Payable aft fajj?,

arfar 'S afaa^arm
vs afaa

2.1.4 Collection Bill (CB) Ratio (w/o resale 
& rebate)

aft fa^r«. afat%

>i)a sit^iaR, fata® 
a^'sarra,
afaa »a? fafta^t al^taaa,2.1.5 Inter-PBS Transaction with Cross 

Subsidy Contribution
aft taxi's afat%

afaa ^a faftai at^raaa,aft fa1^^ afaf%2.1.6 Payment of Debt Service Liability

aftfa^afaf% attaa? wrRfaf« afaa^aita
sjf^taaa •q afaa
iaa taffan af^taaa, tata® 
a^'sana,

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision 
for Uncollectible Amount, i.e. 0.5% of 
sale of electricity)

afaa ^a artfsnt arsanR
3l%taaa,

aft fa^ afafs2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

afaa ^a ait^ apsataa
aficaiH,

aft fa^K afaf%2.2.1 Capital Budget Implementation

aft fa^. afaf%2.3.1 Operation and Data up-gradation
of TMLM software

2.3
Improvement

—^0^
Md. AtilcuzzarnsnChoiid^y

General ManagerJC- I 
Chandpur PBir*



(Activities) (Performance Indicators)
^'d^, *rwr

of toohnical
capacity

2.3.2 GIS Mapping of 33 KV/11
KV/6.35KV Line

-<ir^nw gfowH i

2.3.3 Average Training hour per 
Employee

2.3 2.3.1 Ratio of Repaired Transformer to 
the total Repairable Transformer

’“tin
Transformer
Repair
3.1.Ensure 3.1.1. System Average Interruption 

Duration Index (SAIDI)
■ihc'S'R

uninterrupted
electricity
Supply

IVS

3.1.2. System Average Interruption 
Frequency Index (SAIFI)

“gfl '5i9fT^*RM 
CflferSPS, {.q|^c*lf^N

3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at each billing point 7rfsrf%

3.3 Reduce of 3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer

Damaged
Transformer

4.1.1. Demand note will be issued within 
2 working days after receipt complete 
application for domestic connection (LT)

4.1 New 
Connection

sr?* gptfwa

*}ft4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House 
wiring certificate

srr^F mm

4.1.3. For 11 kV and above voltage level 
connection, Demand note will be issued 
after completion of field inspection 
within 13 working days of application 
subject to fulfillment of all conditions

3l"nT,1 Salens 
aR.c.«in^i

^ f^TS. 5Tfsit%4.1.4.11 kV and above voltage level 
connection will be provided within next 
2 working days after deposit of demand 
note money (completion after deposit 
work*if applicable), installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB 
Officials

*rft -iRFb4.2 Customer 
satisfaction

4.2.2 Timeliness to attend Consumer’s 
complain

----sj/ifc '
' General Manager (CQ 

Chandpur PBb 1
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