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(Performance
Indicators)

(Projection)St^5 's(W*? 
(Sp*o-W(Outcome/Impact) (Unit) (Sources of 

Data)
(W8-*tf)(^o^o-^8)

bob-8 a vbb o

9ft^T *8 <u-3v3j9W

^Rt7l=1H i£)^N ’fit%T«, 'Q

Vlt'SRl* ^obtr I
^^OOO^(Jooo ^vJOOO

ft^tn csf^s

9lf^sRI ^ob-b- 
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R^hI^, ’fit f^j^.

fwf^t,

8
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b.^O0.^0 b.8o b.^5 b.^(?

ft'SR C2ff^5
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^o8b, ^JTfvijRf
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'SRSFoRR, 2fxfPR,
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?TR ^obvb,

R'sii^R 8 «iit 
>iRR)R^«t Pic'o^f^j's, b^.^o% b^.^(?%b8.tftr% bO.v0^% bv5%%
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MfWgwl1

®wprrat/Miw
(Target/ 

Criteria Value)
C'PWIS

(Projection)
it*RT*HRfa

(Calculation
Method)

a»*it
(Projection)

ywu XR
(Performance Indicators)

•aw
(Unit)

(Activities) (Weight of 
Performance 

Indicators)

(Field of 
Pcrformcncc) (Weight 

of Field)
'SRttr?'? (boo%)

^pr?ra Sstrc
14.58% 13.39% 13%I. I. I. System Loss at billing Meter 

( w/o resale) (Lower better)
12.90%1.1 .Reduction of 

System Loss
12.75%%Cumulative 20

100% 100%1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100% . 100% 100%1.2 Inspection & 
maintenance of 
distribution line

%Cumulative 2
$8

0.10% 0.34% 0.10% 0.10% 0.10%1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

%Cumulative I

100%1.4. J Action on Meter Report (Higher better) 100% 100% 100% 100%1.4 Meter Report Cumulative % 1
diRitrt^p 

tie'll 3 JWX'il

1.252.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

0.90 1.25 1.201.42.1 Improvement of 
institutional 
efficiency (Financial)

Eqv. MonthCumulative S

6% 60% 60% 60%& 2.1.2 Rcductionof over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

% 3Cumulative

2.1.3 Accounts Payable (Lower better) 1 1 1 l 1MonthCumulative I
102.29% 94.36% 99% 99%2.1.4 Collection Bill (CB) Ratio (w/o resale & 

rebate) (Higher better)
99%%Cumulative 1

100% 100% 100% 100%2.1.5 Jnter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

90%% 2Cumulative

21.87 13.39 202.1.6 Payment of Debt Service Liability 
(Higher better)

20 20Crorc Taka 4sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

oo Tk/ 0.81Cumulative 2 0.80 0.87 0.80 0.80KWh

95% 95% 95%2.2.1 Revenue Budget Implementation 65%2.2 Budget 
Implementation

Cumulative % I
85%51% 85% 85%2.2.1 Capital Budget Implementation %Cumulative 1

88% 80% 80%2.3.1 Operation and Data up-gradation of TMLM 
software

85% 80%2.3 Improvement of 
technical capacity

%Cumulative 2

632537 313 632 6322.3.2 G1S Mapping of 33 KV/M KV/6.35KV 
Line (Higher better)

km 2sum

7054 702.3.3 Average Training hour per Employee 
(Higher belter)

71 70Hour 1sum

139% 95%2.3.! Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

99.12% 95% 95%2.3 Transformer 
Repair %Cumulative 2

CSTT8

ar*^i
j



^pudi/ R'fm^ 
flargct/ 

Criteria Value)
CTOI? »mi*rcf%

(Calculation
Method)

(Projection)
$o*8-*4

di’p’W

(Projection)
4o^O-^8

TSf’T'IPR C’PZ TfR

(Performance Indicators) (Unit)
■SIR (Activities) (Weight of 

Performance 
Indicators)

(Field of 
Pcrformence) (Weight 

of Field) * ’smpjran (boo%)

6953.1.1. System Average Interruption Duration 
Index (SAID!) (Lower better)

991 1000 1000 9803.l.Ensurc 
uninterrupted 
electricity Supply

o. Minutes ISum

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better)

28.9
SitUWsl ffTPI 

’jR’nre

38.9 40 40 38
Times ISum

. 8 0.943.2.1. Power Factor at each billing point (Higher 
better)

0.94 0.93 0.93 0.953.2. Ensure quality 
electricity Supply

% iAverage

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

1.50% 1.76% 1.50% 1.50% 1.50%3.3 Reduce of 
Damaged Transformer If*(l"DV3’3,Sc1 Cumulative %

S./Tpt 4.1.1. Demand note will be issued within 2 
wording days after receipt complete application 
for domestic connection (LT) (Higher better)

80% 80% 80% 80%4.1 New Connection

Cumulative % 2

58%4.1:2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher belter)

75% 75% 75%

2Cumulative %

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher belter)

100% 75% 75% 75%

Cumulative % 2

4.1.4. 11 kV and above voltage level connection 
wall be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

2 100%Cumulative % 75% 75% 75%

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal Office in presence of Local 
Adminisiration/Local body/ R£B Officials 
/Higher better)

SI 13 20 20 184.2 Customer 
satisfaction Sum Number 2

100%4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)’

100% 100% 100% 100%Cumulative % 2

70Total -
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(Acronyms)

(acronym)^fi<P H'sJS

Citizen’s CharterCC5

Disconnection for NonpaymentDNP
Debt Service LiabilityDSLv5

e-Government ProcurementE-GP8

Enterprise resource planningERPa
GRS Grievance Redress System\b

KilometerKM
KilovoltKVb-

Kilovolt AmpereKVA
MW Megawattbo

National Integrity StrategyNISbb

Right of WayROWb^

Right to InformationRTIbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIb<*

Sustainable Development GoalSDGb*

^-CTRTb^ «•

CSftSlT^bb-

b?a

bo

^b

^O

^8

^fT'S'ST^bG •

bb
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^•ip«i5t, ^tNr,^»l«MJ»*l

(Activities) (Performance Indicators)
«T*pj»d,gl '»r^w5i

•(fit R'JJ'n ■silfw ^TfSf^ >3
aR>c<iiH c^rsf-^ijo) 'Q ^

1.1.1 .'System Loss at billing Meter 
(w/o resale)

1.1.Reduction 
of System Loss

5;RF^'31ITBI
aft f%T^. ^R> I1.2.1 Inspection & Maintenance of Distribution line 

to the total energized Line including Grounding 
(FORM 569)

1.2 Inspection 
& maintenance 
of distribution 
line

aft TMLM software1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

aft fa^ra tacat^i1.4.1 Action on Meter Report1.4 Meter 
Report

aft f^r«. afa1% 'S ataasaiH2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial)

faftaa faf%\

'srttw onfSfa <q afaavaita
(^Fa-(?fio) « afa^t

aft ta^r?,2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

srtFfrsajra,
artw 'Q afaa^aita
af^aaa (^pa-ido) 'S afaa ^aa 
faftaa at^aaa, fafa® 
a^'Qarta,

aft fa^R 3rfa1%2.1.3 Accounts Payable

artaa* ^ntsfa?« afaa^arta
al^^aaa (^pa-dtfo) <i afaa >iia

aft fa*jj«.2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

a*FT>'3Wfa,
afaa ^a faftaa af^aaa,aft fa^. afa1%2.1.5 Inter-PBS Transaction with Cross Subsidy 

Contribution •
afaa da faftaa a1%taaa,aft ta^ia afa%2.1.6 Payment of Debt Service Liability

affaa> 's afaa\arta
3l%^aaa (^pa-scto) 'Q afaa da

aft fa^ps. afaf%2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity) aa^arra,

aft fa$* • afaa da arcsn? aFsataa2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

aft fa^.2.2.1 Capital Budget Implementation
af%^aaa,

/€



(Activities)
Sf^TT5^

(Performance Indicators) 1ttNT
2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of
technical
capacity

I'sr«i!$‘£R l •2.3.2 CIS Mapping of 33 KV/1.1 KV/6.35KV Line

2.3.3 Average Training hour per Employee

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

2.3 Transformer 
Repair

’lift f^T^.3.1.1. System Average Interruption Duration Index 
(SAIDI)

3.1.Ensure 
uninterrupted 
electricity 
Supply 3.1.2. System Average Interruption Frequency 

Index (SAIFI)

3.2.1. Power Factor at each billing point3.2. Ensure 
quality 
electricity 
Supply

’fit3.3.1 Ratio of damaged &,repairable Transformer to 
the total installed Transformer

3.3 Reduce of
Damaged
Transformer

zjl^<p WT’t dilwd Sft^^RI’fit4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

’fit4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

’fit dllwfl Sff^^vTi4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

’fit f^T^.4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

’fit f^J^.4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

l4.2 Customer 
satisfaction

sr%Fim csfisHfra’fit4.2.2 Timeliness to attend Consumer’s complain

bo

/€■



«

I*

^TsC^I^-O

c<p1*1«i

f^Ts3FTI

pR 'S 
©9lC<PC‘J3^ 
i*p^'oi<i*^ Tfxt^SR

^r%r sfiefm) sMm, ’sr
«jf%t^f^j dicTO<IC4y| TfSTSTPr

^TTx^, API ^k'rq’^Rf^r ^ksi-^'^R %

ff!(.<K.L>S ^ •
<lC<Pill '5Tt7i

j

'si^etT«;ni^nr "sipf

As
C5JT8 ^n^sT?r rejc^R 
cst^if.^ ■srn^srT? 
gv^ctofeyi -^rf^ i

b8



c^Hci
^m?r/5T^ ^8 dhft«Mif$'in *ift >\fi\Vb\

?ns^T5I^ «lf?ff^sT,*l|t35<l|fJ(.H<l

snfir43T9 'sr^cs^
«rspHtiil

,45^5^bC<PS
effpnST/

55[^ b'sr (.‘PliiiCis c^tutPh o?i c^nnSts 85f C<Pl?Jl?IS csrifr '5[^ «(t«i's 'SIR

bo hb8 4 'b •\ V bo b8b o
b.

big bl&bf5 blBsrspi^liil8 15[»1 (SIPR Sp^R)
^iTS^lfil'O vat^^SI boo% boo% boo% boo%

boo%8 %foT5
f>iqila (■^PR TT^Pi)

b 15 b 15 b 15lafW'flsi b 15b.o ^“IMh 2ff%^H ftfsrs 'SI°^l'y(.H<i
(stakeholders) ^

«rsrj5j|ol'a|^f?)0 5fsT 8 155i?*IIT8 'sT^i .(4^71)
b15 b 15 b 15 b15ai%!si vg1%^sr 

(shsr tp3^) 815b.s ^inrf^ i; ’51^1«il(,yller®
b.4 C3PSF f^ ^?Wy15'3^jS5
rc^i sippr l^a^sg^alamala^or ^

Ob Ob

af^w
i£i1%iasi
(3*fPR)

04i 15 OO/b-V^^ ^3/^Ao*3o
«rsfs?^5Tlaa

CR’GS ^l&ls
^.b •bo^-^o ^ <i%ts<i 1FS 

SpPP'f ow^^iRoi a^rPfo
aaasnoT ob/ov/^o^b

^oif?a (Wt15) Ob/o^/b^ «r^i

o. -Jinl&lti sSRK 2lf%^tW ’T^tw «wjhj i) 08 0 ^T^ST)

O.b (7RT SpiTRa CflI«?'5lCfi 3OT5J
cHaifi faasa 3 caar a?P5R stststs

cfife'Sra ^Rasrrar boo% boo% boo% boo%(3W1)% boo%V

o15 of5 o15 o 15Siln a’sasirarvalw^sr (is^a) bb 15”®^r 'sinTnwst brO. «I#Ia*?T
b(2%b3% bS% b(2%«irvx a^iR0.0 ^X ^Ix^Qv/af^f^? sfPPQva&r^ % boo%\r «r#i

WI
^ifw^isi (^^-51) bb!5 ol5 o15 ol5 o 15aa^pnarb*o.. r©i

CSJT? ^TST^ CS-K^H 
CWHIW*1 RTT^rsn^ 

dl*-fl'-1<Jlf^?(T 1
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x✓

<Pl4ii>5) ^pn^4! Vb'SSJ&°o m
boo% \rO% \JjO%

0.i>.i>]'£I^I> MW 1^t1T/ (7RT ^^f’«?<p?jct
<ilx8<iinjvs

[i.b] <i)^S Ssl^l ^*0/ (?Rt *l?I’s?<P^4f
/jvaf'BrSl^c'srR <il-g<;l?j-t

bo bvlj/oo/bo^o OO/OO/^O^vS bO/oSAO^vSob

[^.b.b] CTlfr[^.b] ^ b-0% ^o%% \bO%boOb

[b.b] ^S^JT <!M*m ^FTt^tTW^'t 8b5OO

[8.b] 85[ C^I^IC^«ll?J[8.b] 851 Hsi%K33 bj1t5’NS C^R-lwlS ^x^UT ba $08 IKpai«l
8vb o

[(?.b] 'S SbMh
[tf.b.'b] ^*tl?i'‘PSRf ^<lli^<P ^-^«13l^H

Cgft^o__________________
oi2 ^STf^l ' b^/ob/bobO Ob/ob/b°bO oi/ob/bo^O8

carts ssii^vfi? c^lc.>H

3T’-frcT^TfenT •‘’rf^Pt i
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Jt-1

cfjpprnst
3^5

^(.‘Pfl ■3TH
3^5 '5T^f^NVc^t5

c^s
v£l^^

^13<P•9l^>£M '5^ S'Sil ^TSf ■STR bcif^i«PiTtrr^ct'3|«M

boo% ^o% b-0% °iO% vfaoo/o
bo bb b^8 a \b b- bob o

[b.b.b^o^w) 'Q
<Q vafl^ ‘pjJ'^ols ^5aiT
v£)?? fetim (3wlW

^511 ^«JTT 8 8 8 8 o
v£FR

^Mc.gil^yo«cgPs3lfo^|fH«P b8 [b.-b.b] va|T’OC^I3[b.Cj] >1^C5 /
'0WC'||$CH 2ft^

boo% boo% ^o% \rO% ^oo/o 090%% *\
[b.O] 5fN^tg -5ltt?R>

cam
[b.O.b] al'OC^^'i
cafw % boo% boo% 560% trO% ‘Hoo/o 090%o

[^.b.b] 2ft*m
'filler I

[^b]
afo<p|-q 08 b8 o^

[b.^3 t2r5H^<p tetec®
i£1^n ca^lPi^ 31%cwt

(gf^a

OAb] whII^i<p
caf^ssp^rs^st ^!«UT 8 bo^o o

vsp^T

[^.O] ^IvsC'Jia STt’^H
R<n?j
'^■ql?\s<piqst ^5] ^Ic^l'eTH_______

^»T[^.O.b]
8 ob ob * b

C5Ti8 C^JC^H
C'SfHIt^ VHW'UrRT
3T^cRTf^n l
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s.
[9

St^s
VS?^ 3^^ 'S)'S?^^T^CSf?

c^a ?>tW5I S'QiJ tor ■5TR b'ciR) »|IWJ1 1%S'5RT»rrast
S>oo% J{iO% trO% ^0% 'bo%

8 vi> S i>ob Q b-vS
^5]^ (?Rt St'tfa

^v^rg 3^^ <^l>ilb
<p[^[b.b.b] *0sW 8 8 bo o o

[b.^] f^l^P (?RT gf^
gfojjfo <pf^tD<i

iwra[b.o.bj 

3%^R CSlf^s
boo% J&o%% 8 boo% b-0% ^0% Vi}0%

bb- [b.o] (trt snrpr
vsno^T^r ^/5r^^5m ^nr^j

^Tst[i.^.b]
5R*JTT b 8 8 bvS O

« n»
[b.8.b]
^Ipinigh^

pal
3t?5JTT 8 8 8 b*o(vsrrs^i^r^fg^N^p^)

[^.b.b] 31^*1/
y' , , , y**s

[b.b] G^Rt SRl^T glvs^I'i ^?s|rt 8 8 * bo

[^.^) CT^T STiT^T gf^f% F^CII
(,'v<p(.^i'»is5n:e^ vs^ft5®
<^*1 wr vsnon^R

vo^f^S^ef 5^
'silcylf’eTs

*\'OI'QW
8 8 bO

C5TTJ ^r«nara
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*
i

0

2f^5 2t^5 ci'SPHlil!
^r*T3’C5ra

c^a
■5TPT vfl^5^ 'SP^T «jf% ig^jj siic»H<i f^nr^T5R

boo% ^o% b-o% ^o% vi>0%

8 a vb J6 bob b’ bb bb boO

[b.b.b] ^1^5 >\i\m 'SJWT[b.b] ^SJT '5jf^
^ w<i ^fT^sji gji  ̂^ t<mn R6^# % boo%ovlj boo% boo% ^o% bo%bo

[b.^] ,?5§apiiRo»ic<i $mm [bAb) Rl^MHfo ^5|J 
'Q(3Wl^d5 SHpIRo

ob/bby^ ba/b/bo. Ob/b/bo^If^f 08 Ob/bb/bo bV/bb/bb
oo/ovt/bobo

[b.o.b] ^l9o -ife*
SfcwH 3<Flf*te[b.O] ?lf^ Slfe^T 2f^H bWbb/bo b(?/bb/bb b<?/bo/bb Ob/bo/bb oo/bb/bboo

[b.8] ^ bpc* ^ 5
's^ic.-q ^5P0 '^jliJlq't 'Q ?ho^| 
ftaiy ^hnWH wf

p>.8.b] ‘PJlwt •Q
?$g5f5/ ob/ob/bo bWbb/bb ob/bb/bb bC/b/bo ob/b/booo

[b.(?] ^sfy 'Q t^^JR [b.tj.b] at?i?i <pi<a3=>»i
08b(? ob Ob b bo

^..vb] bpocj 'S >iH
I^Rsn^ af^jppM ^5§a??fil^o 

RwP'HpHr

(b.vb.b] al*)^'5riGii%5

Ob Ob boo bo

£>.£)) ^5Jl '5lR^
^ipHP 'SEPlI^ aloc^i ^lf^5

[bAb]
8Ob b bo

^alf^jia C-^NhCS) 2pPlt*)o

C5TTS 'Ol l^ra C^l^T

.3l'5*''1<Jifvbflt ♦ff^T I
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