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wnFimsT/ PWhw
(Target/ 

Criteria Valnc)
orcni

(Projection)
^o^vs-^8

(Projection)(Performance Indicators)(Activities) (Calculation
Method)

(Weight of 
Performance 

Indicators)

(Field of 
Performence)

(Unit)(Weight 
of Field)

(boo%)

i.
$a«*l

1.1 .Reduction of 
System Loss

l.I.I. System Loss at billing Meter 
(vv/o resale) (Lower better)

%Cumulative 20 10.60 9.70 10.00

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

100.00Cumulative % 2 100.00 100.00
$8

1 3 Reducing 1.3.1 Overloaded Distribution Transformer 
(Lower better)

Cumulative % 0.00 0.001 0.00Overloaded
Transformer

100.00 100.001.4.1 Action on Meter Report (Higher better) Cumulative % 1 100.001.4 Meter Report
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

Eqv. Month 8 0.97 1.26Cumulative 1.05
tpansf <3

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 60.00

Cumulative Month 1.00 1.002.1.3 Accounts Payable (Lower better) 1 . 1.00
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

% 103.65 97.14Cumulative 1 99.002.1 Improvement of 
institutional 
efficiency (Financial) 140.00 8.852.1.5 Inter-PBS Transaction (Higher better) Cumulative % 2 90.00

2.1.6 Payment of Debt Service Liability 
(Higher better) ■ • 20.00Crore Taka 18.64 11.264sum

2.1.7 O & M Expense per K.Wh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/00
1.0496.00 1.07Cumulative 2KWh

' C;; J-frS.OOCumulative % 12.2.1 Revenue Budget Implementation2.2 Budget 
Implementation : K.00Cumulative % 12.2.1 Capital Budget Implementation

: 80.00
!< ^v.vSV,.

2.3.1 Maintenance and Up-gradation of TMLM
software (Higher better)

74.00Cumulative % 2 33.00 <•>
2.3.2 GIS Mapping of 33 KV/ll KV/6.35KV 
Line (Higher better)

2.3 Improvement of 
technical capacity

km 2 374.00 546.40sum

2.3.3 Average Training hour per Employee 
(Higher better)

69.71 81.44Hour 1sum

iitlW;2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)_______

2.3 Transformer 
Repair__________

91.00% 2 100.00Cumulative



•wpitan/
(Tn rgcl/ 

Criteria Value) 
*o**-*o

errors
tfCT*H

(Projection)
W8-4«

acm*t
(Projection)

JjbWd^R

(Performance Indicators)
TO <2RPV

(Unit)
«p|4e?»i (Activities)(Reid of 

Pcrformcncc)
(Calculation

Method)
(Weight of 

Performance 
Indicators)

(Weight 
of Field)

»<TOU1 (^oo%)

o. snrc’pa 
ffM-rui-i o

Sytiwt!

3.1.1. System Average Interruption Duration 
Index (SA1DI) (Lower better) MinutesSum 1 726.22 ,1000.00472.433.1.Ensure 

uninterrupted 
electricity Supply 3.1.2. System Average interruption Frequency 

Index (SAIFI) (Lower better) ,r 40:00Sum Times I 9.67 16.13
8 3.2. Ensure quality 

electricity Supply
3.2.1. Power Factor at each billing point (Higher 
better)

Average % I 0.96 0.97

'•3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

PlpE>\SS1flet Cumulative % 1 5.30 6.07 ‘.-’r 1.50
V':-

8. t-4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

•::0 '80Cumulative % 2

HltnlaiM

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

:?sCumulative %- 2

!4.1.3. For II kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

Cumulative 24.1 New Connection % . 75

4.1.4. 11 kV and above voltage level connection 
wilt be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

?

1

75Cumulative % 2

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

20■4-Sum Number 2 50 334.2 Customer 
satisfaction

VT.

r1

4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)

*•
Cumulative % 2 100 100 100

"Total-fV. 1. r.#,70 •r

Is®***



(Acronyms)

^TsPlIc^-f cvi»c«8l^3ri? C3F5

Annual Performance Agreement 

Performance Indicator

APA

PI

*lf^r/

R5c.silt«le^KVA
Rjccilc®lc^KV

cswtsini?MW
C5!5!losing ^Jlf^rnr^MVA
Pic'S*! P'SCff'RSAID!
Pic'S*!SAIFI

DSL VS'

R^cnlPSlsKM
Equipment Record Card 

National Integrity Strategy

('BTl'otSI C<Sl‘M)

^C'lSp^5

Disconnection for Nonpayment 

Transformer Maintenance & Load Management 

Small Improvement Project 

Electronic filing

ERC

NIS

ROW

DNP

TMLM

SIP

E-Filing
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^Pft:

-•5

* ^v> I o ^ (2_t)
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(Activities)
WJ5IMI 'SI^WjI SRT5^Fo

(Performance Indicators) *nvr
^TfsN5 >3 2|R>ts*tH

(^f-(t(?o) 'Q 'SH RSl^l 
f^l® KIVU'STUt^l

1.1.Reduction 
of System 
Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

*f§t1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 
569)line

9lffl TMLM software af^c^Ri1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded 
Transformer

Distribution

R5I* tollfi1.4.1 Action on Meter Report1.4 Meter 
Report

■srtf^ 'SfTfsfa «

1^1%" 7nF^'3UiH,

2.1 2.1.1 Accounts receivable (w/o resale 
& rebate)Improvement 

of institutional 
efficiency 
(Financial)

Jjlf'I'P !3|TfsNr 'S
(^pTf-gflo) G 'iR-l i23
af^R, 7nFt>'3Tim,

aft 5if3rt%Reduction of over 90 days2.1.2
consumer (Outstanding) from last 
Fiscal Year (except Irrigation)

>3 >3711^31^1
fafa® W&'SWT?,

2.1.3 Accounts Payable

•snfw ^iTfSf^ •q af^^aiR af^r^R
(TF^f-fiao) 'Q afa7? f^ft^a 
afaFTR, 7I7p5'37IIR,

aft fa’jr?. 7Tf7rf^2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate)

ataa faftaaaft f^r?. 7Tf7rf^2.1.5 Inter-PBS Transaction with 
Cross Subsidy Contribution

afaa ta^taa afsc^^H,afrfa^JTf7^2.1.6 Payment of Debt Service 
Liability

«tTf^ >3 afTRsaiR aRj’wiH
(iF4-seo) >3 afaa <£& ftftaa 
af^ca^R, fata® ’f^'sarra,

afrfa^ aRfo2.1.7 O & M Expense per KWh 
(Excluding Power cost, Depreciation 
& Amortization expense, Interest 
expense
Uncollectible Amount, i.e. 0.5% of 
sale of electricity).

Provision forand

aft fa’jjc, aPifaBudget2.2 Budget 
Implementation

Revenue2.2.1 
Implementation

afaa ■aa arsanR tff^aaa,aft fajT?. 7rfat%2.2.1 Capital Budget Implementation

2.3.1 Operation and Data up- 
gradation of TMLM software

2.3
Improvement 
of technical 
capacity

f'8T«ii'3'$7t areama af^taaa iaft fa^r«. »if*il«2.3.2 GIS Mapping of 33 KV/ll 
KV/6.35KV Line

grf^a aaR stl^aaaiaft fagj^ jrfSrf^2.3.3 Average Training hour per 
Employee

aftfaijR7!^2.3.1 Ratio of Repaired Transformer 
to the total Repairable Transformer

.3

^^^S?anSf0rmerRepair
^iHc'S'Ih 'staiwRi^i caWta,aftta^r^3.1.1. System Average Interruption 

Duration Index (SA1DI)
3.1.Ensure 
uninterrupted 
electricity 
Supply

snarfraa ^atRaaM caf^r?tia,
c«ii*c*if»® caWta gffeaai

aft 1a^i«, 7tf7rf%3.1.2. System Average Interruption 
Frequency Index (SAIFI)

faf^fa fawa al^caaaiaft fart?.3.2.1. Power Factor at each billing 
point

3.2. Ensure 
, quality 

electricity



sff^rrsn.
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(Activities) (Performance Indicators) *n«n
Supply

’if! 5ifsrf^3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer

<lfl4.1 New 
Connection

4.1.1. Demand note will be issued 
within 2 working days after receipt 
complete application for domestic 
connection (LT)

2U^ ’KFJN Shlws’tfl4.1.2. Domestic connection (LT) will 
be ensured within 2 working days 
after deposit of Security money & 
House wiring certificate

’tit ST^ Shin* 3f^CWfi4.1.3. For 11 kV and above voltage 
level connection , Demand note will 
be issued after completion of field 
inspection within 13 working days of 
application subject to fulfillment of all 
conditions

’fft f^jj^ 5rf5rf^ ifT^ dilwa a fail'll4.1.4. 11 kV and above voltage level 
connection will be provided within 
next 2 working days after deposit of 
demand note money (completion after 
deposit
installation of Solar panel, CT-PT 
with test report, approval of 
Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document

work-if applicable),

’if!4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by 
PBS-Head/Zona! Office in presence 
of Local Administration/Local body/ 
REB Officials

i[^r

*r§t 5TfrFf^4.2.2 Timeliness to attend 
Consumer’s complain

*rBWffc
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S) bo bb b^ bobr b86 08b o

b.
b© bt&b© bitpf^pnof

(SP'IPR)
815’TST ^lC?JlRo *[or I®1

55|#?
boo% boo%boo% boo%■>l<pq 'aify^l p^PHoTbA^rf^^sr <pf^rf5?f >i«is (>i»i3 

^TS^HR
boo%8 %Piwla 'ST^?3^

bfl5 bf5b(5 bf5>(<p«i |of«uS'5i
tg

(^■5f^5l)

'I'Sfj^fol
b.o ^*fPR 3loirs Rlat-a ^Jt'^l’srws 

(stakeholders) ^“'*13^Cet ^TaT
815^jRro t?«T 8

3?^

bfBbf5 bl5 bl5sTOTTTsr
vfififvS'sr

(v£l^&'S||«)
gf^a sf5b.s ^itis gPr^a «ntwsR m-mTOTf^S

*15 *ob Cjt5) 15 <jiic«?fi

'*l-p1S3^5'SO^tl3r
f^srf^s f^<r3si ssr^pitoT >ao

bo^o
vflt^fO'ST

(SP'IPR)
*b!5

OO ^ b°^0
grsr^? 5^* 'SK'STfi 
S^4| M oR^R b t5 

'0)ICc1(<pB^
3fSCS*1

'QO

,5RI SPP?T
^®rtf^)

X7

^0^1 "Tf^r-b



♦4*imii|ih «)l<ssl«ws
^rfiwaw '^'SRiSS

«wRiar
»j&«p 8af 'SffSr'ff(Wt» ^a<u5ra5Pn3T/ ^ir•m oir wields'51^ wklClii wiuidu ,a^T ■JfH

8 a 8o *6 \r io bb b8bO

cvoa ^filols.

* Ob-oS-^f!i: 
«Tff!W^ 5H3

ODR >i1rcG 
«n‘sTC?fT^ WTI

«r*PHWl Ob-o8-^^

(2PtfPR/«rf5f5)
^.b «i^ 3FTl-9lffl^a»?l
'Qw^i^cC sr^r*t *Ob-o8-^o

■o. sJt%Cslt*f^T«^> >bi«oI«u «vl4^ (^ISfTf^R Rtl^C'o b ^T? 08 R> «Pl4>3»»l)

O.b C5^ S^lCHii C^t3 c?lI®'5lCfJ SfT1^
(?RR v3 C^Rf 3?l'a|?l '3F5T5F5
51?^^

5R>'«1 f%fe'£l'5I boo%boo% boo% bOO%
PITH Id!

lr % •Q boo%

*itpi ioRivg^ o 1^ o ®o fS o 16PITHldl

^nnirBR 'Siln ^<ji<p ?p^t b^ f6tr *
'Sl^R

*t% «% \<2% ^<i%■srf^l??/
af^fa

'Trivial%b- boo%

o 16 of6 o f5o 16pithIoIo.8 Pml’Pr <j)«q?l(.s $^«irs( <RrIw
’TsT b^ 16^afHbr >3JToT v5^I

^rf^f%- c.<r^VI?



er*pj^ljal
<p^*HhH ^piPt'^MT^ 

^(.•9^ "STR
^5T ^^1% ■STW'SpTT^'T

3JRj
i>oo% Vo% \!jo%

[b.i>] vSlsRl5)

>i^<T><qc1/I^>f;STi>l^cis?xR

^TS^ITR

oi>

>i^fe<rif5ct/I,^I«?bl'^c'ST*H
53Tf<PJ bo bvb/OOAo^vS oo/ooAo^o bo/o8Ao^o

A.b.b] t
A.b] ^t% % bo trO% "10% vbo%

4' .1'[O.bl^^JT *llvol?JH ['0.b.b]^5«Jx ^or?ROv5
b<* 8 '4V5

. - - ■Jlf'ii
V> . -X

[s.b] 8sff%f??r^ [S.b.b] 8^ PiaRffW? bj10=1^08

o
**(? * b

'^fe'o<p<ict ^5T/<pV*iMI 
'»llC?llI«T'0

i3Rl^5^cf

S’

[(J.b.b] ^T^T?R

2if*R>cf 'sil«ll«rv»

oQ
^«fTT vJj 8 o

[<?.b] ^-51»IhjI*»i 'S \5shH

'Sfi^TtW ^-^inTR

<pv^vj^<l lH<Pb C2ff^51

8 b(?/obAo^O Ob/obAo^ o^/o^Ao^o

c^rr^
/



^r^prnaTgf^5 sf^®<M^c^<; '■9l^«g»^ oqf^*3*^
^TR RPR^5T^0^0- ^O^b- fR¥

boo% J50% trO% SO% ^0%

b 8 a Hvjs bo bb bbo br b®
[b.b.b] ^ft<P 'Q
<p4<PO|f] ^59IT 
ReRT’IR^o
'3'CTRR^^

(^[h<P) 'Q vsnf^ \59jy

s fWoTR^^f 
^y'b'QyjICfi (2fc<tl'srj CRPa) ui^lPi-p 
f%1%^ ReRtRW^^

8 8 o

ohR’RT
b8

[b.^] IhPTB 'ainqlR^/ 
2fT$ R%PJN fR*rf%

[b.b.b]
% ho% \rO% ^0% 'boo/o

[b.o] pRfo >tlPi<p
afoc<inH ca?5!

[b.o.b] a^RR
cafRs % iiO°/o fcrO% =100/0 bo%O

ftPR ^Pjc^RE^.b]
2f1%RR R<fR vfl^\ 
RP&'SRR fr^W af*fR5t RPIRR

[b.b.b] aPtR't
^tC^llf«fO

8
b b

[b.b] ta^lp<p \£HZ
tsRfw af^rR5! at^RR 

P<pi> C2f5ct
®F3R [b.b.b]

af^cRR cafRsbb RRT 8o b b

[b.o] 'srt^prta alo^h <fRR*RT
P<IC.?J C^Cbl^lfl^R RRR 
V5|<jf^\s<is?jcf 5fvsT

[b.O.b] RR '0|«jP)O RRT 8 b b

~sz?d^i
«**££!«* *«$£&* CRIV^*

^ro^r



4

2}^$
<Pt4^»C^51

CT\2
off^ &ql^s tJClR ^Ichsv5TOVSj^ ^ff5^'CR v5'3»j to«! “STRWi»-^0^0-^&C<P<1

. ^
boo% idO% Vo% ^0% vbo%

?58 tr bo bb b^ bO\i> b8b O

[b.b] ciwlPf<p Rf^co 
(7RT SPit^ 3R>^s 
9lR?l,^ct

[b.b.b]^»f*iID
^T¥lt^5 5i^«Jir 8 bo o

[b.^ltva^iPi*? .c^Rt
gprtq afo^fo 
9t1%%5^ct <IJftfD<1 >1V3|<1

[b.^.b]Pi^la

cm*\
8%

S>o tro VjjO

atton^
btr

[b.o] C3^ SPil^ afo^jo 
Rqcy 'S^'S^T^T 
Tfsi^Ti tva^lPi^p R>foco

% 3V • -[b.o.b] ?m 
'*110^11^5

8 bo

L * *?*
[b.8] (TRT Sf^TR af%gf^

[b.8.b]
qH^ian^vo

Rjfoco 8 bo

- -j

[^.b] C7RT 2RR af^5f^ 
fr^w ato^t «ikjjRR [^.b.b] gff5^^ ^Ts^ttr bo

[^A] 2RR R^cy [^.i>]
\5|<5R\S^cf 7^S\

'STsh

■*K«ITT 8 b



*.

# «

c^prngt

'at’BtH

3^o
C>ciR)

»)l ws
<!r45fa!tTcR
ij_bt«P<l ijR

oqf^)v£)^r?p
<7^3 '3rf% S'S'ij §^Sf"SIH

■STR^0^0- fel
ioo% ^o% tro% "lo% VjjO%

V

8 *\ Isa 'b b- io bi.o bo

[b.b.b] ^1^C?J^bo % boo%0>i) ^o% b-0%
f^'flfs'o ^55fJ SpTR

[b.b] ^aWTfw^T^ 3^i*l(.<jl5IT 'o5!! Ob-b^-bo^ b(J-ob-b°^o ob-ob-^o^o[b.^.b] ^MhMW^o ^55JT 
'flc«<iJil^c.t> 3<p|Pi\a 08

00-0\ij- ^O^\0

[b.O.b] >1^'C?J
b<2-bo-bobb Ob-bo-bo^b oo-bb-bo^^oo

[b.8] ^55IT 'SffSfaR '*ll'?H, bcoS) vS^
[b.S.b] '^PTT&tafs 
'Q ^»ji5i«i,t a^o^o/ 
ble1HI*1l1Y'°

Q
ob-bb-^o^ b(?-ob,-b°^o ob-ob-bo^ooo<PjlI>l?fflJ 'S '?5^/

b(?

[b.(J3 ’®5IT O
3ra5l^ ^>icbOHoi

[b.tf.b]
3=K*ITT 08 bo

[b.vb.b] \9(k«II«r'o ^aJTT boo oai^p^t 'oiiwi'SH

[bAb] tspnRsp ^3^1% 

^5JJ ^Slf^ta w^Hcsi
afoc^^H 

'3c?j<5^llbc5fl 'o5H 
(TRT^I a^PM

Ob 8 * bo
^*UT

2Wf*P5

^TcSt'(lf^‘ 

^TOV 'tf%^T-b


