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f wreyaray fefue
¢ TN f oy wofR (Target/
v kC e FAT™ 5% e T R Critcriab\’aluc] 2ot Al
(Field of (Weight IR {Activitics) (Performance Indicators) (Calculation (Unit) (Weight of 2033-39 {Projection) |(Projection)
Performence) of Fi:l d) Method) Performance o J03e-38 3038-3¢
Indicators) 230-30
0%0-X .- AT (boo%)
>. FRgye. fowe ].l.Reduction of |1.1.1.System Loss at billing Meter ) . _
R A System Loss ( w/o resale) (Lower better) Cumulative % 20 10.60 2.70 10.40
12 Inspection & {1.2.1 Inspection & Maintenance of Distribution
maintenance  of line to the total energized Line including Cumulative % 2 100.00 100.00 . 100.00
38 distribution line Grounding (FORM 3569) (Higher better)
13 Reducing . .
Overloaded 1.3.1 Overloaded Distribution Transformer Cumulative % . 0.00 0.00 0.00
(Lower better)
Transformer .
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumuiative % 1 100.00 100.00 100.00
3. aifsdifa 2.1.1 Accounts receivable (w/o resale & rebate) .
] 6 AT (Lower better) Cumulative Eqv. Month 8 0.97 1.26 1.05
% 2.1.2 Reduction of over 90 days consumer
(Qutstanding) from last Fiscal Year (except Cumulative % 3 - - 60.00
Irrigation) (Higher better) .
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1.00 1.00] 1.00
2.1 Tmprovement of |~ |4 Collection Bill (CB) Ratio (wfo resale & | (i % 1 103.65 97.14| 99.00
institutional rebate) (Higher better)
efficiency (Financial) ;:Z glter-PBS :rDansagtion.(Hli‘g.hzljlpetter) Cumulative % 2 140.00 883 90.00
ay t t . o
(Highe?{‘:t::r)o ey sum Crore Taka 4 18.64 1.2 ; 20,00
2.1.7 O & M Expense per KWh (Excluding -
@0 Power cost, Depreciation & Amortization T/
expense, lInterest expense and Provision for Cumulative KWh 2 96.00
Uncollectible Amount. ie. 0.5% of sale of
electricity) (Lower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative Yo 1 -
Implementation 2.2.1 Capital Budget Implementation Cumulative % 1 -
2.3.1 Maintenance and Up-gradation of TMLM . o
software (Higher better) Cumulative % 2 33.60
23 lr.nproveme.m of 2..3.2 GI$ Mapping of 33 KV/II KV/6.35KV um Kkm 5 374.00
technical capacity Line (Higher better)
2.3.3 Average Tramming hour per Employee
(Higher better) sum Hour 1 69.71
23  Transformer  |2.3.1 Ratio of Repaired Transformer to the total . o
P Repair Repairable Transformer (Higher better) Comulative % 2 Rl
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¢ (175} R - 27 W6 (Target/
(Ficld c:ra | e (Activities) i e . (:'?1 \ati A f, iy Criteria Valuc) (Projection) |(Proj .; ,
icld o , . . alculation . {Wecight of 203339 rojection rojection
Performence) ?l}:‘;EI':;) (Performance Indicators) Method) (Unit) Performance WY fr Sorese Ros8e
Indicators) 0. - ST (> y
e | ok mm(soo%) .
o, JEA 3.1.1. System Average Interruption Duration . R
&N @ 3.1.Ensure Index (S/y\lDl) (Lowcrgbcucr) P Sum Minutes 1 472.43 726.22| . .. ~,_»ulOOl‘._l)O
e T uninterrupted 312 S - - s
electricity Suppl .1.2. System Avcrage Intcrruption Frequency . .
STIE A0 Yy Supply Index (SAIF1) (Lower better) Sum Times 1 9.67 16,13 v
fraafies o 8 3.2, Ensure quality [3.2.1. Power Factor at cach billing point (Higher RS T
2. 2.0 o
oIS Ry electricitv Supply better) Average % ! 0.96 0.97
_ 3.3 Reduce of [3.3.1 Ratio of damaged & repairable Transf
. 3. i m repai nsformer . o
ezt Damaged Transformer |to the total installed Transformer (Lower better) I % ! 5.30 6.07
8. <
m 4.1.1. Demand note will be issued within 2
working days afler receipt complete application Cumulative % 2 - -
) for domestic connection (LT) (Higher better)
AAFEA
4.1.2. Domestic connection (LT) will be ensured ‘-
within 2 working days after deposit of Security | Cumulative %~ 2 - -
jmoney & House wiring certificate (Higher better) " *
4.1,3, For 11 kV and above voltage level e e L
lconnection , Demand note will be issucd after ':‘ B
4.1 New Conncection  |completion of field inspection within 13 working | Cumulative % 2 - N '?; . 15
days of application subject to fulfillmemt of all L
conditions (Migher better) Ml
3 4.1.4. 11 kV and above voltage level connection L :
will be provided within next 2 working days after Lt
deposit of demand note money (completion after ' a
deposit work-if applicable), installation of Solar . o A .
pancl, CT-PT with test report, approval of Cumulative % 2 . |- o . s
Substation installation from Office of the Chief =
Electric Inspector & other applicable document e
(Higher better) W - : 7
42.] Public Hearing arranged by PBS- D
Hcad/Zonal Office in presence of Local U .
4.2 Customer Administration/Local body/ REB Officials Sum Number 2 50 S ’ 20
satisfection (Higher better) L o
4.2.2 Timeliness to attend Consumer’s complain . T T T
X Cumuliative % 2 100 100, , - 100
(Higher better) . : .
~Total #4]* - 3 T Fondn L S D ~ N S T
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Equipment Record Card
National Integrity Strategy
(ST §[@IHTe )

ETF A Ao

?ﬂ?ﬁ-w-ew (A19g +ifFER)
Disconnection for Nonpayment
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Small Improvement Project
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(Activities) (Performance Indicators) 3 w:?;tﬁ'nm, PRI TR I
1.I.Reduction | I.I.1. System Loss at billing Meter | & fqR #f3fs M Wi ¢ AR A=
of System ( w/o resale) : (#-¢eo) o =37 a7 AT
Loss A, fifae sTEBer=
1.2 Inspection | 1.2.1 Inspection & Maintenance of | = fRqR S F-eud AT ARSI
& maintenance | Distribution line to the total energized
of distribution | Line including Grounding (FORM
line 569)
1.3 Reducing 1.3.1 Overloaded  Distribution | = Ry e TMLM software #f$w@wai
Overloaded Transformer
Transformer
1.4 Meter 1.4.1 Action on Meter Report o e S o faea|
Report '
2.1 2.1.1 Accounts receivable (w/o resale | ! R RS i wifdT ¢ =y Ao
Improvement & rebate) (Ff-¢¢0) 8 9% 97 (A=
of institutional #foramy, fifee Tebewry,
efficiency 2.12 Reduction of over 90 days | ! fage fifs N wnfde ¢ s i
(Financial) - consumer " (Outstanding) from last (¥4-ee0) @ AR @3 fAArw
Fiscal Year (except Irrigation) #iferue, fRfFe TEbenrs,
2.1.3 Accounts Payable 8 faR TS T SNfdT @ ARSI HoEm
Ff-¢ao) ¢ 3 93 8w
AifSrave, {3 sebews,
2.1.4 Collection Bill (CB) Ratio (w/o 81 faqie AR B FffT ¢ AR Afstawa
resale & rebate) (¥f-¢ao) o 3 9z Flre!
. AfSrava, fAfFg sTebenny,
2.1.5 Inter-PBS Transaction with 8 e TS 7 a7 fAeT STy,
Cross Subsidy Contribution
2.1.6 Payment of Debt Service | & fye AfifS *if231 @3 Rt 2l
Liability
2.1.7 O & M Expense per KWh 8 R AT M Sl @ A Afoda
(Excluding Power cost, Depreciation (=%-¢ao) @ 1 @3 [T
& Amortization expense, Interest 2fSraw, e sTeb e,
expense and Provision for
Uncollectible Amount. ie. 0.5% of
sale of electricity) .
2.2 Budget 221 Revenue Budget 1 e AffS 3 @ IATED ASIAA ST,
Implementation | Implementation _
2.2.1 Capital Budget Implementation o) fagpe AfRS #3393 @B ISR ST,
2.3 2.3.1 Operation and Data up-| 8 Ryr#fafs eI S
Improvement gradation of TMLM software
of technical 232 GIS Mapping of 33 KV/I1 | @ e Tfe Feranzas MG 2T
capacity KV/6.35KV Line
2.3.3 Average Training hour per & faqe AR AR A ARSI
Employee
o ﬁ% 2.3.1 Ratio of Repaired Transformer 28 e ARfe T GRs 4wl
A" ansformer to the total Repairable Transformer o
B Repair ‘ ,
3.1.Ensure 3.1.1. System Average Interruption | 8 R 7S ARTEH AATAA @G,
uninterrupted | Duration Index (SAIDI) ErerfEe & Eror gfea
glectrllclty 3.1.2. System Average Interruption | & R #ffs SRTHH AT FEoTs,
uPpPly Frequency Index (SAIFI) e @Rrer e
3.2. Ensure 3.2.1. Power Factor at each billing | <= R #fafs AR R st
quality point :
cAT® | electricity
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3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable

| Transformer to the total installed

Transformer
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4.1 New
Connection

4.1.1. Demand note will be issued
within 2 working days after receipt
complete application for domestic
connection (LT)

A Rupe A4S

SATRF LTS AR S|

4.1.2. Domestic connection (LT) will
be ensured within 2 working days
after deposit of Security money &
House wiring certificate

i Ryge A

ARF AT ARIAR S fS=TH

4.13. For 11 kV and above voltage
level connection , Demand note will
be issued after completion of field
inspection within 13 working days of
application subject to fulfillment of all

| conditions

B fage st

4123 AL 2ARICR 23w

4.1.4. 11 kV and above voltage level
connection will be provided within
next 2 working days after deposit of
demand note money {completion after
deposit work-if applicable),
installation of Solar panel, CT-PT
with  test report, approval of
Substation installation from Office of
the Chief Electric Inspector & other
applicable document

A Rge TS

AT MR AVIAR ST SwA)

4.2 Customer
satisfaction

42.1 Public Hearing arranged by
PBS-Head/Zonal Office in presence

| of Local Administration/Local body/

REB Officials
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Qe T SR dfSrEm

422 Timeliness to attend

Consumer’s complain
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