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R5T?, ^ fra
(Overview of the Performance of Barisha! PBS-2)
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t^-H b:

^ (Vision), (Mission), c^5 (Field of Performance) ^
(Functions):

b.b (Vision): <i^‘liq >il^ '3TI'3;oT^ vgR*tcfc^ 'xTO'»T9f "sn^JlT5! fH's<1CJJl‘ifI <2
>i<i<i^if.R<i ■snyrrsT au<pc>i<ii ^ti

(Mission): >11^Pico ^rorsrc^ “f^^sT5! ®*ic'S7«ii f^roHR ^osis >5^°
^rirt 'yi°r^n‘ri ^ff^o ^tsu?]^ w ctT'fl?n7r5 wt? sftft'i

b.vo c^a (Field of Performance):

0^1 srrft't <2 '3ri9f->ii>iil«r?j qc^j <3
001 f^r«. ^r?
08 i 2fTf%$TfR?J l^vsl <2 5P^5T5t ^f%l

■V®

b) ^tPR <2 31^i«i^«n<p CSiHtflWS^

• '*j¥fFR

• 3-9t'»^TP5T <2 5sI<jh

• <7RT 2RR 3%^|1%

• aP><Pl55

• '55H ,3rf^T5

b.s. (Functions):
obi P^iC^J b\[k^\ ,?^CR =^^1 9ifwf^5«TR f^T«. <!H^I <2

^'SoT^R

o^ i oS Pch<5 "siKr «rRTlR<IR? 'Spffi 2fT^ 'SR* bb- tRR? RiRT >a^15 ^nWT9! 2RRI

ov®! SR?5. RnRH9! 5TR^RRefl
08I 2nW9tstRJ ?RT f^I's ?R?RR

RRn 'smc'

OQ i

o^bl Sayc-)?!
0^1 m\ ^fli <2 ?UTI ^Rtl

ObrI C^^lf^xP «ll?H
oSil

bo I 3IrC*^?1 'S|f«»C«If9t >RC*J3 ’STtMT P^^IH ^RTI

bb I ■‘K^al ?RT 'il^N
b^l ^i^l <2 ,S7<i|<ipp'ol pf*t7\3<p<3Cfff3 '5JTiiTr5I ^ >3 3F®«I I

bol (R^Ca ^T5R ^T^TTRl
b81 Pp7iJ|q|?C's?*M <2 RNTCR 5>3^ (7RI ppt7'®<p‘i51l

bffl aifoilP* liJ^'®i<1

i

i
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^gll^ci/gj^H{Outcome/Impact)

gj^5 voi^h

(Projection)
■^rsfjpopfttvT ^vlt'Q>j_i£l

(Sources of Data)
ei'VHligl

c^ractt9i«tw

(Performance
Indicators)

(Outcome/Impact) ^o^o-^b bo^b-^ 
(OT’^b 9Fra)(Unit)

Cjo^o-^8

8 • <\a vb tr bob

?AICvs?l^ ^obV

’ff^I -Q

^Isblqn ’tflTTg? <rSt 
f^r®.

f^PjT?, <0
5?^5ITT ?D(Jb(? bdoo booo

R'Slij C3f^5 
^o^b-^oSb.^fofal*>7"sl 'Q 5i^nr5|

R'sils^R, ’ffit 
Pi^i^ f^5T?l, ^3cIT?r?I >3 

*pt ■srs'ti^ni

Accounts
Receivable

5T5I TO b.bo b.bob.^ b.oc?O.b-vS

f^'Siy caf^^ atw^rrRraraSR, 9fSt 
'SRaR)RI^, 2TTOR, 

■sil'fFTH

Collection Bill 
Ratio

&55.oo%% bob% bd.S^/o
2517.00% S>b-.oo%

ai'S^r? ^i'£i<i 
2IFT ^ob^,>i]>lfi!®!l>tc'Cif tof^sS'T TOU^ ®W?R 25.oo% l5.oo% 25.00%2»Atf% b-.8o%%

?fR
Pit'S^ (C?1:^:)

-3 ait f^3T«. ^Pifo
f5rfq&SAIDI Jjb-V.ovb bbfio bboo bboobbo^.oo

>lU|fSi«p CoSfljJWS t1t'*T,l 
PhaRP^s} 'Q TOfTOI« aT'STTT^ >2laJ|<2

gfPt ^db^^fePsi
f^rc3^ waic^ (C^5:®!:) 

af^rg? 'S ait ta^ 5rf7!f%SAIFI 8oara o8.« Ovb.Cb off Off■o
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'S

?nppnaT/<p4#iHW*i 
JJB'tVH "STR 
(WeightR C^a

(Field

srwn4!
(Proje
ction)
^o^o-

(Target/
Criteria
Value)

*OJ^-.*v3

aw^M
(Project

ion)
^o$8-W

gj^5^ vOi^^

(Calculatio 
h Method)

(Weight 
of Field)

(Activities)
of

(Unit) Perform
ance

Indicate

(Performance Indicators)of
Perfor
mence)

*83PTW3«
*CT-«rs) (bOO%)

8.40% 9.00%9 .75%b. f^T*. 9.00% 9.00%1.1.1. System Loss at 
billing Meter
( w/o resale) (Lower better)

1.1.Reduction 
of System 
Loss

Cumulative % 20R'D<j51

100% 100% 100%1.2.1 Inspection & 
Maintenance of 

Distribution line to the total 
energized Line including 
Grounding (FORM 569) 

(Higher better)

1.2 Inspection 100% 100%vsa«H

&
maintenance Cumulative % 2
of

$8 distribution
line

0.00% 0.00 0.00 0.00 0.001.3.1 Overloaded 
Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative %

100% 100% 100%1.4.1 Action on Meter 
Repoit (Higher better)

100% 100%1.4 Meter 
Report

Cumulative % 1

0.83 1.27 1.05 1.10 1.102.1.1 Accounts receivable2.1 Eqv.Cumulative 8gfffattft (w/o resale & rebate) 
(Lower better)

Improvement Month
of

60%0 0 60% 60%2.1.2 Reduction of over 90institutional
efficiency
(Financial)

•Q Tf^rsr^f
OO

days consumer 
(Outstanding) from last 
Fiscal Year (except 
Irrigation) (Higher better)

Cumulative %

’sm^sfr5 F15'



2.1.3 Accounts Payable 
(Lower better) MonthCumulative

98%95.46% 99% 98%102%2.1.4 Collection Bill (CB) 
Ratio (w/o resale & rebate) 
(Higher better)

Cumulative %

100% 100%100% 100% 100%2.1.5 Inter-PBS Transaction Cumulative % 2
(Higher better)

12.73 12.01 15 15 152.1.6 Payment of Debt 
Service Liability 
(Higher better)

Crore
Taka 4sum

1.41 1.44 1.42 1.60 1.802.1.7 O & M Expense per 
KWh (Excluding Power 
cost, Depreciation & 
Amortization expense, 
Interest expense and 
Provision for Uncollectible 
Amount, i.e. 0.5% of sale 
of electricity) (Lower 
better)

TkfCumulative 2KWh

0 72.76% 95% 95% 95%2.2.1 Revenue Budget 
Implementation

2.2 Budget 
Implementati

Cumulative % 1

0 32.90% 85% 80% 80%2.2.1 Capital Budget 
Implementation

on Cumulative %

90% 80% 80% 80%2.3.1 Maintenance and Up- 
gradation of TMLM 
software (Higher better)

80%2.3
Cumulative % 2Improvement 

of technical 
capacity 326 139.502.3.2 GIS Mapping of 33 

KV/11 KV/6.35KV Line
475 0.00 0.00

km 2sum
(Higher better)

87.812.3.3 Average Training 
hour per Employee (Higher 
better)

70 70 70 70
Hour 1sum

96.67% 121.29% 95%2.3.1 Ratio of Repaired 
Transformer to the total

95% 95%2.3
Transformer
Repair Cumulative % 2Repairable Transformer 

(Higher better)
1105.03 988.06 1100 1 100 11003.1.1. System Average 

Interruption Duration Index
3.1 .Ensure 
uninterrupted

Minuteo.
Sum 18 s

11
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electricity
Supply

(SAIDI) (Lower better)
'S

3.1.2. System Average 
Interruption Frequency 
Index (SAIFI) (Lower 
better)

34.22 36.51 40 40 40

Sum Times

3.2.1. Power Factor at each 
billing point (Higher 
better)

3.2. Ensure 0.96 0.97 0.93 0.93 0.93*3
quality
electricity
Supply

%Average

3.3 Reduce of 3.3.1 Ratio of damaged & 
repairable Transformer to 
the total installed 
Transformer (Lower better)

6.23% 5.59% 1.50% 4% 4%
Damaged
Transformer Cumulative % 1=1

4.1 New 
Connection

4.1.1. Demand note will be 
issued within 2 working 
days after receipt complete 
application for domestic 
connection (LT) (Higher 
better)

8. T2R 0 42% 80% • 80% 80%

Cumulative % 2

«?

4.1.2. Domestic connection 
(LT) will be ensured within 
2 working days after 
deposit of Security money 
& House wiring certificate 
(Higher better)

0 12% 75% 75% 75%Cumulative % 2

4.1.3. For 11 kV and above 
voltage level connection , 
Demand note will be issued 
after completion of field 
inspection within 13 
working days of application 
subject to fulfillment of all 
conditions (Higher better)

0 100% 75% 75% 75%

Cumulative % 2

12



4.1.4. I I kV and above 
voltage level connection 
will be provided within 
next 2 working days after 
deposit of demand note 
money (completion after­
deposit work-if applicable), 
installation of Solar panel, 
CT-PT with test report, 
approval of Substation 
installation from Office of 
the Chief Electric Inspector 
& other applicable 
document (Higher better)

i
i

Cumulative % 2 0 100% 75%

75% 75%
4.2 Customer 
satisfaction

4.2.1 Public Hearing 
arranged by PBS- 
Head/Zonal Office in 
presence of Local 
Administration/Local body/ 
REB Officials (Higher 
better)

87 56 20 20 20

NumbeSum 2r

4.2.2 Timeliness to attend
Consumer’s complain 
(Higher better) 

100% 100% 100% 100% 10%
Cumulative % 2

Total . 70

l*t«'■srTTTT^rT^
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snfsf, ^rfF^, ^fft f%T^t?R ^ f^r^ ,si(s^t?rr^ c*i,
j%To ^^5 >01 >icb8 I

orTf^T, ^ift f^r^TTR c^5, ^TFr^f^, ^flr^PT ^ <p<jf^c^i,
bR?C'S 'Otww >1^(.^lRr5T I

’rt

W^5jg

2^^. o6*^Ih.oL'W'
': f$k£TC/ 1%^^

^f^*H5T ’fft f%5T^ >lRlIR<-^ 
(^^«n -gsT% &l<psrT)

*&f9 pi*'
4Qpi|t» w%*- »

C'ST'ilC^^i ijjicH^rl^

/

CTofc^v*^ff?fFM<P

'Sfl^t^N 'S ^it^T^R (^S^S)

•ifitspw («J*1PR)

^tft R'jj'oiiw c^s
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(Acronyms)
1^?R

(Acronyms)
cc Citizeivs Charter

Disconnection for NonpaymentDNP

DSL Debt Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise Resource PlanningQ

GRS Grievance Redress System*

KM Kilometer

KV Kilovolttr

Kilovolt AmpereKVA*

MW Megawattbo

National Integrity StrategyNISbb

Right Of WayROWb^

Right to InformationRTIbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSA1FIbe

Sustainable Development GoalSDGb\b

ba

va^isi csfrtrmbtr

PiC'v^b?>

f^r vail^va5tb

3rf5rf%

•^o

9tT'3?lT^ C^F5
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?JtW5!' <p|*4>1*^lllH ^5<P

(Performance Indicator)(Aclivilics) («I^R»l«t,^lf^INT,
"tMt)

■snf^ « 9ift5:i?,«iiPi
>3 43

Pt^pt 
^ItF5'33TT3l

1.1.Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

afvbc.'WH.f^?

^ifl f^T^. 5ffsif% ^FSf-tfvbS* ^PS^HR 3l^)'c3nH1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of 
Distribution line to the total 
energized Line including Grounding 
(FORM 569)

*ffit fajT«. >i fa fib TMLM
affaiH

Software1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer

1.4 Meter Report 1.4.1 Action on Meter Report

2.1 *1# 5ffa1% ■sHf^FF «rrf^ -s nf3^?3TR 
'S 43

2.1.1 Accounts receivable (w/o 
resale & rebate)

Improvement 
of institutional 
efficiency 
(Financial)

5np5?'33TT3l
F51

f^T?. >i fa fib ■snfsR5 «nf3f3s 'G 
3f^t<rcR(^3-(i(?o) g 43 

3f^r333,l3f^N

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last 
Fiscal Year (except Irrigation) *nn>G3TT3l

^fft '>iffafib
afaC<)1^(3r^-GGo) G af3^ 43 

a%C333,f3f?i?

2.1.3 Accounts Payable

5np?'Q3JT3l

*1# f^jT^ W fa fib ^iPN* 3|t^p G ‘3f33?3TR 
3t%t3i:t3(3!3-G(Jo) G al3a 43
Pill'll
5RP6G3n3l

2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate)

f^Ts >ffafib af3^i 43 srt^TT'R2.1.5 Inter-PBS Transaction

’T# >ifafib <1133 43 RSl'ipi aRiwin2.1.6 Payment of Debt Service 
Liability

9fft >ifafib 5Hf3f3* G <’ff33?3TT3 
3(^333(33-550) G 3(33 43

2.1.7 O & M Expense per KWh 
(Excluding Power cost, Depreciation 
& Amortization expense, Interest 
expense and Provision for 
Uncollectible Amount, i.e. 0.5% of 
sale of electricity)

3(%C333,f3f?IS

16
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2.2 Budget 
Implementation

f^T's2.2.1 Revenue Budget 
Implementation

>33 <11^52.2.1 Capital Budget 
Implementation

^=Rm2.3 2.3.1 Maintenance and Up- 
gradation of TMLM softwareImprovement 

of technical 
capacity

9fft t^T^. >lf>jfe> ?ra?nR altbc^n2.3.2 CIS Mapping of 33 KV/11 
KV/6.35KV Line
2.3.3 Average Training hour per 
Employee

*1# f^TS,2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer 
to the total Repairable Transformer

3.1.Ensure 
uninterrupted 
electricity 
Supply

'5f3FcT*RI^3.1.1. System Average Interruption 
Duration Index (SAIDI)

7THT’$*R

3fic<5’,t;i

staro^ni^i
c^fsr'Srfl

3.1.2. System Average Interruption 
Frequency Index (SAIF!)

3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing 
point

Sr^nF^rra afewR3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed
Transformer

4.1 New 
Connection

4.1.1. Demand note will be issued 
within 2 working days after receipt 
complete application for domestic 
connection (LT) 

3T^ ankHS 3%J^R4.1.2. Domestic connection (LT) will 
be ensured within 2 working days 
after deposit of Security money & 
House wiring certificate
4.1.3. For 11 kV and above voltage 
level connection , Demand note will 
be issued after completion of field 
inspection within 13 working days 
of application subject to fulfillment 
of all conditions

3r?<p ^wia aliens sRwh^ifl >iRR4.1.4. 11 kV and above voltage level 
connection will be provided within 
next 2 working days after deposit of 
demand note money (completion 
after deposit work-if applicable),

7

-sTTTC^TStT* rails'



installation of Solar panel, CT-PT 
with test report, approval of 
Substation installation from Office 
of the Chief Electric Inspector & 
other applicable document

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by 
PBS-Head/Zonal Office in presence 
of Local Administration/Local body/ 
REB Officials

4.2.2 Timeliness to attend 
Consumer's complaini

18



'Q ^c^-a Rt3»
^rusirsR

>| <3 «5 <11 ^

‘ip^VSRl^

55T%?I SP'fRR, ^pr*! mm, 'SR 
SfvbMft, ■iJc'TRjT

5RR1R^sum

UIC, ^TTvf%sf^I ^IC'i^R %

'fft 'si^'fRra<s"(,<pni rr

Rc<5 Ctr^ ^ ^ff^tt^J*fR R3fffT«T?IQc<lCb<3 v^5f RR
^ffk^fT^I

t^ie•sm^^CSf^TTt^
^r*rT^
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^fTop?! ^-’I'aMjfa 'S sifwm

^Tx^T^ ^4-^ff?l<p$wl, (Tf^T SPTR

i
I
I

i
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^1%? “^fft f^T^,

<p^>i«9ni^ ^5<i5 ■sr^ii9<R>

fr^prrar

‘Pl^VC’TS ^ f^5

Rwars
^Tt^5/9ni
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«I’8M

OH
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*i bo bb b^5 b88 <2 vb tr bOb o
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5R)

>ilf%fv£lH(31cnb.^ cnFb’P'ol <pf»ilbjq >iiaifi f^^la
HraHTTR

HT^HlflFS Piw.13 sWRraTboo% boo% boo% boo%% boo%8
5R)

3FSR

CTHT)
8® b® b® b® b®b.O ^*1PR 3Foils Rft'O of?%Si(RH

(stakeholders)
sr^f%\© 3f»i «r*p)*ilial8

^3FSR

b® b®b® b®af^ 'oiicyiFstob.8 aPf^'t «(k«l'stH ^•spHlol08
7R)

*® o^®
oo ^o

b®®sF5 ^H-aQc<*1 «r>pjHlolb.O o
(T?)®
•OtOSlS

Istsifso
fss<w b 
aroi

sa/®'S^^'2'3i '5IC<l>C®l 
ilMIHM rsH2sisa/afs»T?l-afsoba'ol
■^fni ^snft

5R) oo
bobO

•Q

^oifna

«PIC®rs
sv£*im

'S)S'?IS

b®
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ob
[b.b.b] >a?Pflj vbsh^l ^t^TT/C^RT 
>i^<P<5H/f^^hi^T“R RraRtfrns

^if?Rr bo bvb/OOAobO 00/0\5A00v5 bv3/o8Aobo
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[o.b] ^nsHR 
^TTO‘!1TW?ct

00 R°*nT[O.b.b] 8i>(? o

[8.b] Ssff^raftgfiR?08 [S.b.b] 8«f f*t9
T>,

5 b
5{vsT/<pij’«(|q! 'Ollc^lRr'a

[tf .b.b] ?T^Rt?R
8jpp^cf ^IwlRr'o

o(? 8vij

[<?.b] R-,1«Hil‘31 <i tesl'^ 
RR^R-^sihI ^s?t?r

[(j.bA] ^iR^ *%-
■^JTTR 3R>C<J1*H 
R<pi> CSflR^o

8 btf/obAobo ob/obAo^o OJi/O^/^O^O

•smc^®fT^ 
■sufSr^-*-

OSf^TC^ 24
*r*Rf pt«'



gl^h/^t^ ^s^t/ ^ ^ gj^p-ph ^r^l

2f<p3
bcif^b

C^3

3^5 of1% i?«lf%^1^7WOF^ ^^3

'JH^iI54T5s1^TPJ ^bc^?!
■57^73J5^5 ^0^0-

x>
bOO% SlO% b-0% ^o% ^o%

a <\8 Ir ■ ti 5>bbo bob o

[b.b.b] srf^RF ^3 
<p^<pol<j ®5l7

\5n3c5i|\S^o

^51
(«i(Pi<p) tS 5r?^jT

8 8 o
STf^nf^

^RT’ITW^'T
b8 [b.^] ms >1'^ ^SRsn^Z 

3T^ 'sif^c^N t^®9^
[b.^.b] PHI'S^ % ?5iO ^O vbob-o

[b.o] 'ai^siiFra ^lPi<p 
gjf%7^v7 '<r3R3 03?^

[b.o.b] 3f^^R C3f^5 % bo ^oo b-O \ijO

3lo<j>l<] ?mT
THF^-GWI? fr^W 3fitT^3 '©)lcyl«?H

[^.5>] +5\
8

[^.b.b] 3^T^3 ^noiTl%o -ZX’W * b

[^.^] Li]ij|f>1<P 1^5 r© CO 3f<l^‘£Ti3 
Sfo'c^'i'R c*^?! fn^b

csm^

Tp^rspgr
[^.^.b] Cil^ll^i<l5 C3foc<l^H 
C2ft^5 src^tjr 8bb ^7 bO ovapsR

[^.O] '5lt«^n3 3fo<p|<i ^<1^13^71 
fr^Ti [■^.o. 8 ^7 bo

25TFT^211)
-srrn^®^csr^Tnra^7

siriflp pt®'



'T'spj'wliil *o^-*o$vj

C^3

2f^5 2f^\5 ^^^^% &«i1vdiij'grgj ^T5I^RT^e1'SiVStH■SIR *iM>j_b<P f^rs
feo%boo% b-0% ^0% '^O0/0

<\8 vb bo hbC b- b^ b'O*b o

[b.b.b][b.b] ta^nf^R5 ^fot'a (TRT SPtH 
afvs^f^ ^?5»r3 •‘pr^lD

^«ur
8 bo o

[b.^.b] M9ii3 
<j|«|<j|fy\s
af%t^R
csfe

[b.^] ta^lI^l^P fafot'o C^HT SfTO

% 8 ^oSO brO (JsOf«T?

fasjiig ^TTR
artMrf^

[b.o] simr aR>4R> r^*icy
'Sri'S'sT^R

bb-
[b.O.b] 5T«T
^rrarf^s 8 bo

olvacvs

[b.8] ta^TPi'P fo1«“Cvs C’RT SPiR 
('STI'S^oT^R ^8^[b.a.b]

^RThI’IN^'o
8 bO

sptrOT
[^.5>.b]
2ff*R’ct/*q’H*ll

bo

[^.^] (TRT 2RR
‘s<<?r^v5<pf!tt 
7(«T 'a)^R>'0

8 b

26

-sttk^stT^ »TB|*tRl
pttf'

^5^i

-^prr^



3^^ 3^5
<j>4?i~,iliw<i

• c^ra
?cff%tsp^q<p'4>iwIHh \5T^<Pi5iij’^ ■3rf% j 5^1%

'S<5 -I ^rwfj■5TH >]_CJC^<1
^tsi^o^o- ^o^b-■STR

i>oo% So% brO% ^0% ^0%

8 a vb bo bb b^ boIrb * O

[b.b.b] 5T5TOra
■srwi 3Tl%^ 
f^f1%

■s^ijj 'sqji 3rf?R
fH^lo

3lf^TfW % boo% bo% brO%C»bbo

Ob-b^-
bO^

bS-ob-
^0^0

ob-ob-
3^r^lT3l ^50 [b.'b.b] ^55H

'3cy<M!R(.i>rRRT’IR 'Qc^<i>il?cC 3^r*1
iol

^O^o08
00-0\b-

[b.o.b] btf-bo-
bo^b.

Ob-bo- OO-bb-
[b.o] ^ifw 3%C^R 2f^T*t oo

[b.8] ^5SII'5^, ^ooS'il? (? [b.8.b] VISITS <3
Ob-bb-
bobb

b(J-ob-
bobo

ob-ob-
b°bo

b<2 bHOSSI oo
^1%

'Q ?R^3 ^RRt’ITW^^

[b.tj] 'O^II '*lfjfavR >3 [b.(?.b]
3r=3^

^aJTT 08 b bo

[b.vb] ^3}J ^5rR<PR ^tt^.bOOS) >3 ^ 
Sf^f^TMT, ’^oS Swift's ^3lT 3^*1 
RciFwi^t? ^\f?rt f<i^25

[b.\b.b] «HkJllf«l'0 b boo o

[b.^] '05H 'Sffifr’R ^?a?ra 3c'oi‘plD 
'5(331% 31% wm 

5T5im 3cfi<3Jll'5cus ^o5IJ vSTf^R 
c^Hc^l 3^33

[b.8.b] ta^lPi^ ^(33f% 
3f%c^lR'3(.?J<l>llbcG^ ^517 5T“5fTT Ob 8 b bo

27

■srn7^5^CST^TT^

’lav* *


