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AT TRy
P (1@ eﬁwt/ AT
qova (Weight e arge L
(Field | Croad oM FrfEn TR BT A | of o Criteria | (Proje b oior
of (Wellght (Activities) (Performance Indicators) (Calculatio {(Unit) | Perform Value) ction) ion)
f Field) n Method) 203339 039-
Perfor | ° ance 3 2038-3¢
mence) Indicato 20309 J0D-R AR 2
rs) *((-23 (>00%)
>, faqge i.1.Reduction { 1.1.1. System Loss at 9 .75% 8.40% 9.00% 9.00% 9.00%
ISR of System billing Meter Cumulative % 20
BIEKES Loss ( w/o resale) (Lower better)
ERC] 1.2 Inspection 1.2.1 Inspection & 100% 100% 100% 100% 100%
& Maintenance of
maintenance Distribution line to the total .
. L . Cumulative % 2
of energized Line including
38 distribution Grounding (FORM 569)
line (Higher better) .
1.3 Reducing | 1.3.1 Overloaded . 0.00% 0.00 0.00 0.00 0.00
Overloaded Distribution Transformer Cumulative % !
Transformer (Lower better)
1.4 Meter 1.4.1 Action on Meter . 100% 100% 100% | 100% 100%
Report Report (Higher better) Cumulative i :
Q. 2.1 2.1.1 Accounts receivable : Eqv. 0.83 1.27 1.05 1.10 1.10
GHISAIE] Improvement | (w/o resale & rebate) Cumulative Mgnth 8 '
T TS of (Lower better) )
3 HFHAS! oo institutional 2.1.2 Reduction of over 90 0 0 60% 60% 60%
3% efficiency days consumer
(Financial) (Outstanding) from last Cumulative % 3
Fiscal Year (except
Irrigation) (Higher better)
‘ 10
gl
17 ST : 9;%
(W -;”T(ﬂﬁra ?:3 .
AT -2 =g (e
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2.1.3 Accounts Payable
{Lower better)

Cumulative

Month

2.1.4 Collection Bill (CB)
Ratio (w/o resale & rebate)
{Higher better)

Cumulative

%

102%

95.46%

99%

98%

2.1.5 Inter-PBS Transaction
(Higher better)

Cumulative

%

58]

100%

100%

100%

100%

2.1.6 Payment of Debt
Service Liability
(Higher better)

_ sum

Crore
Taka

12.73

12.01

fe

2.1.7 O & M Expense per
KWh (Excluding Power
cost, Depreciation &
Amortization expense,
Interest expense and
Provision for Uncollectible
Amount. i.e. 0.5% of sale
of electricity) (Lower
better)

Cumulative

Tk/
KWh

1.41

1.44

1.42

1.60

2.2 Budget
Implementati
on

2.2.1 Revenue Budget
Implementation

Cumulative

%

72.76%

95%

95%

95%

2.2.1 Capital Budget
Iimplementation

Cumulative

%

32.90%

85%

80%

80%

23
Improvement
of technical
capacity

2.3.1 Maintenance and Up-
gradation of TMLM
software (Higher better)

Cumulative

%

80%

80%

80%

80%

2.3.2 GIS Mapping of 33
KV/11 KV/6.35KV Line
(Higher better)

sum

km

139.50

475

0.60

0.00

2.3.3 Average Training
hour per Employee (Higher
better)

sum

Hour

87.81

70

70

70

70

23
Transformer
Repair

2.3.1 Ratio of Repaired
Transformer to the total
Repairable Transformer
(Higher better)

Cumulative

%

96.67%

121.29%

95%

95%

95%

3.1.Ensure
uninterrupted

3.1.1. System Average
Interruption Duration Index

Sum

Minute
S

1105.03

988.06

1100

1100

1100

11
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BN electricity {SAIDI) (Lower better)
S Supply
ST .
R 3.1.2. System Average 34.22 36.51 40 40 40
Interruption Frequency .
ST Index (SAIFT) (Lower Sum Times :
e better)
' o 3.2. Ensure 3.2.1. Power Factor at each 0.96 0.97 0.93 0.93 0.93
quallsy_ bifling point (Higher Average % |
Fage electricity better)
S Supply _
ﬁﬁ'\; 3.3 Reduce of | 3.3.1 Ratio of damaged & 6.23% 5.5%% 1.50% 4% 4%
a ’ Damaged repairable Transformer to Cumulative o |
Transformer | the total installed ?
Transformer (Lower better) )
8. QA 4.1 New 4.1.1. Demand note will be 0 42% 80% 80% 80%
R Connection issued within 2 working
A @ days after receipt complete . o
AZFER application for domestic Cumulative % 2
q connection (LT) (Higher
T better)
4.1.2. Domestic connection
(LT) will be ensured within
2 & House wiring certificate
(Higher better)
4.1.3. For |l kV and above 0 100% 75% 753% 73%
voltage level connection , :
Dernand note will be issued
z_lﬁer cc)‘mpiet.lop S Cumulative % 2
inspection within 13
working days of application
subject to fulfiliment of ali
conditions (Higher better)
12

=
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4.1.4. 11 kV and above
voltage level connection
will be provided within
next 2 working days after
deposit of demand note
money (completion after-
deposit work-if applicable),
instaflation of Solar panel,
CT-PT with test report,
approval of Substation
installation from Office of
the Chief Electric Inspector
& other applicable
document (Higher better)

Cumulative

%

100%

75%

75%

75%

4.2 Customer
satisfaction

4.2.1 Public Hearing
arranged by PBS-
Head/Zonal Office in
presence of Local
Administration/Local body/
REB Officials (Higher
better)

Sum

Numbe

87

56

20

20

20

4.2.2 Tumeliness to attend
Consumer’s complain

Cumulative

%

100%

100%

100%

100%

10%

Total

(Higher better)

-~ 70
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R ]
(Acronyms)
The T LT JECET
== (Acronyms)
> cC Citizen’s Charter
3 - DNP | Disconnection for Nonpayment
© DSL Debt Service Liability
8 - E-GP e-Government Procurement
¢ ERP Enterprise Resource Planning
& GRS Grievance Redress System
a KM Kilometer
3 KV Kilovolt
> KVA Kilovolt Ampere
So MW Megawatt
I NIS National Integrity Strategy
5% ROW Right Of Way
S RTI Right to Information
38 SAIDI System Average Interruption Duration Index
N SA‘lFl System Average Interruption F réqueﬁcy Index
S SDG Sustainable Development Goal
3 2o B e
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Y TR ARG  IAFICT e
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ALTASAL -3

TR YA @ 2
(Activities) (Performance Indicator) (\—;qﬁmﬁ’aﬁmm,
=)
1.1.Reduction of 1.1.1. System Loss at billing Meter o foge Affe | Wb wiffe o sfeas
System Loss ( w/o resale) AT A-a¢o0) 8 #RF @7
EEicat EISICLEAEIEH
STEGITIA
1.2 Inspection & 1.2.1 Inspection & Maintenance of o e AS | Phevs TR ot
maintenance of Distribution line to the total
distribution line . L . .
energized Line including Grounding
(FORM 569)
1.3 Reducing 1.3.1 Overloaded Distribution M foge fafs | TMLM Software
Overloaded Transformer AR
Transformer
1.4 MeterReport | 1.4.1 Action on Meter Report offf fge s | o feers)
2.1 2.1.1 Accounts receivable (w/o A foge AfRS | Wi affe o sfeiram
Improvement resale & rebate) ASra(TH-aee) 8 AT @7
of institutional CEILa] Afsrzm, s
efficiency STEGAHR|
(Financial)
2.1.2 Reduction of over 90 days o fge Afafs | 6 @il o "'f{;;"m
. ARTWH(FH-ego) @ @3
c9nsumer (Outstandlr.'ng) from last e o, Fife
Fiscal Year (except Irrigation) AEBSWIR
2.1.3 Accounts Payable o foge fafe | Wb @iffe o sfeiam
afsraaa(wf-¢¢0) ¢ A ag
ICEikal sif5Rwa, f[fEe
TEBSWIRI
2.1.4 Collection Bill (CB) Ratio (w/o | <& g sfifs | wiPe @i o v;ﬁ%w
resale & rebate) AT -a¢o) 8 =
8 CISLTASIEN
TGO
2.1.5 Inter-PBS Transaction offfl foppe s | AR a7 v afbrs
2.1.6 Payment of Debt Service I e AARS | A0t a7 frdem atforawa
Liability
2.1.7 0 & M Expense per KWh o foppe ATS | Wb afe o e
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2.2 Budget 2.2.1 Revenue Budget oft e Afwfs | oRel @x et <rganm
Implementation Implementation AfSram=
2.2.1 Capital Budget *f) Ryge FFufs | Afot @@ et <
Implementation EAAE
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2.3 Transformer 2.3.1 Ratio of Repaired Transformer | & fps S | B S Aform
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Supply
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installation of Solar panel, CT-PT
with test report, approval of
Substation installation from Office
of the Chief Electric Inspector &
other applicable document

4.2 Customer 4.2.1 Public Hearing arranged by o fege A | A SIS
satisfaction PBS-Head/Zonal Office in presence &ISELT

of Local Administration/Local body/

REB Officials

4.2.2 Timeliness to attend o fpe A | wfsrar fr=fas ferse

Consumer’s complain
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