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(Overview of the performance of Barishal PBS-1)

^f|*ilci cgFft^ ^\, TI.'st^T ^°s wcfam ^csi^ih ^ f^sf^s
^f^tt^i 9fft f^T^, ’IIS's I wm^ >i^<p!w<5 <lf<!*t|ci

5^f^-b i£fi <j^\s1/ ^®-f^T <pwlfl ’ft^T5? ^K?[ cte %TOI £ft^
iSRintf^ 'Q V\m ^ W<1 SIC^T C5T-^o^ 'b.b-v^ t^sfsfS C^^Rxp

.1 bo «
<3 ^c^c-st^ bo ^^1%^ ^o ^orc^i

^psp? 'SioItTW ^ptS-o <3 bo 4'5rf%4 ^s 2R»catq ^'Q^otu
^if^Tt^ <3 ft'SfcTT-^ CCsrsrtf^nil) ^ bo il'5j1%v£l R4|h ^CTOI Sf^ca^ ^t'G^t?!
bl^ (9rtlH%3,5j3) ^ Ih^Ih ^fc^l S^Tsifi '5rfS:fJt^ ^ (^J?) C5^ f^'slfl ^f=I>l\

W ^(^) ct& ^t'a'um Wr Wr RftPfe f^r^
«ito 9tf<k>f3 '»{s4t?K:T c^ ^t?r*tl?T (ifii'o^t) ffs ^9k<K'a ^ ^f^tt^r (^?^)
^iellC'bWl ftT^S ot^ CsT^T? Wt RCTTC^.1 ^ oo C^t% cii^ Ih^M ^CTOI ^TRC'I^

’sitwi ^ 'Q wtMRrat b8tf t^gf^rs (?bov>j ®r

C'RT^TOI

^R*1M ^ff^-b ^ :?lt,a2ffw (O <J^)

RR'o cit^^sl ■<c<^rra -sn^sn^' 5prcm
bo.\5lr% b.i(?IrbO^ob5i-^o^o »so<Jb^

b^.^o %5V8 b.o^bO^O-^O^b O^tJbO ^b^S

bio bo.Vo % b.Vb^.iO'M b^Vbo

f, TTlRW 9)R^'S'i> ,G'»l?Hc')Jc\is\5

olT^T '^RTC^’^7 TO 5«T5rR ^ SI^PCIS C^iWC1^ 'SR 2$

'^HJ JPT 5JT^ <* ^ifsl'p'dlt^ cil^<JR ciI^h f^X‘?Hl î

^tTR 'Sfl^TCSR^R <plc«i^ 5n-af%^ O ^ bS)'!) fsjRi <p'KRc*1 a^TR
^ 8^<? I%§f^s WR <3 ^c?v f^sfsjs ^actr^R/^Hiw^R stvrc^i

'ana' 91^

*reqytq t>)lwq

^o«ta to ar^ ^s«irt ^1% cacro. vaa^ (Rt :yiw arwa tiRR g ^
atc^ 1 aRca^ RR»-caR \b(j csrg'Qg 1 <j<iRiiei ait af^r^ aaR-b cal^o ^a-j^R Rtafr
'5R3a 1 vaat ai^'oR’ ll3i5ita ^oi fawa 1 R11 afn'o 'atata 'sna afapra Rforj vaoiiaaa R^.
jraaaR afiFs caf^ ^©a aaRca 5srx sTteros^s-

tmr Page-i.
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b. pa?Hl6! 'Q f^Sfc'fT >T!? C^THlel 'Sft'Q’St?! 'blr aiR^C*?

OO ^-Grf?R

^cil<Pl>IR (PTI^ ftt!> bb C^1% ^t?-Ca?R«H ^jKc^lfl ,3Tti0l?:f R'STS ifRs

O. ^00/i)\3V'3'5 C<Pl% <)R*1|ei (^^) <pqlcvs^l ^Ps ^«ll^l, R'St'II 'Q C^C^Rl’tSj ^C^eiU StU

tj(j RsRs oo c^f% ^ ?rt*{TW >t<?^<?l^ ?x^.i ^ra
RsRRrsJ ^<)<S)R vf]'^ ^5 &iTcc1'3? I

8. <p|jJW R^ri^R R-O^n «iRh ^Sf^lfR 'a|Rl<J ^ToR ^iRc® erfo^
R^R SfR^F <?^co ^ I

• «R«us RR^^ils

51 ^T^rt^s 2ff^ «1C'^J o 1^ rkt^h R4r

R^ R'S^ct «1)<t^l<l ^n^R<Pl?R 'Q (^R^ll^f fwt^t) 2T^W v£R ^Ic^i ^c<PC^ 'SRf
'SfR ^TT Sff^nfR ®ft^l

^i st5 R'al^R® &t,o'?it^ R^lw<i ’iR-'Pa^l

^ I Modernization & Capacity Enhancement of BREB Network (Barishal Division) 
g}'4>CSld 5^(? f^sRs oo s'll'$'P 5^o 1%gf5I§ 55 C^f% «ll9,H9 8oo f%8 Rs vflc^ eiRnt^"
>i!^bpPs doo RoRg 5ll^HC<P ?^t^TC^5 <^*31^ 1at3t ’iR^'SH, S.60 RgRg 5C5FS? C^fT^ O GP^f
ql^C'R ^R'-vshI ?tc?i^i

^c^Tl «lHlR> 'ile’rt^t RRfet ■^'OTTlTI ^SIT^ Celt'S ^fk^l RRo ^PIRTt ’SRI «ltR^
^iR^R, ‘^;cttr^,:i 'TO tor r? «iR'<f>sHt ws ott cwc^i

rRgtr ^I'oh g ®r?81

<j i 3»tR (^tR® Rr>ih, RraRf^ <3 ■sriR^JT® Rjj^ TO^Rtc^fi eiwi 00 gfR Rxr 55 crR
<5J1<PC<JR 8/0 R^5 8^^ ^-sfR^R ^tt^R ‘•SR® 'SiRR7 Gm^R RRPtR 55 GFR R^lR

• ^

5 f RfRGfR ^siflRW o^ SMZR^KfR W^IT WR 5=R 'G StRk^R ^ITG^otR bo \3\s/b5 CR>R R'jj'n
tS^l^RPS RsTtRI

^l R^R ^^WC'ilR ^SRT b^.o R OO C<pR R^Rtl 

O) 5 R»tR St’GHTRR^TI

8 l C’JC5,(^1^ i5‘?lC<PC'J3fl ^P5R 'al<PC?lfJ ^Rr^OH ^CR 'vlei 3§t^FfR <PRH |
(tl 5(J 15 R^R 55 C^R fwtRRrRI

yJsl ’IRcmR Rc'VH «1R 50% v£1R %5 RtR ;5ftRIl

^ I 55 GPR R'ifR SRMR <p1chR° vflR ■stTRKR RuRf^si fR'jT^. '3TRRRT^ TOR I
\r I tfO/bbC^R §9k<P^3 ijO CRR CRlR e^GTR R<ps crtpR ^Rrt TOR J

t51 ^ 15 'SO CRR R‘3lC<J CeTtGP^R ^t^lR 1 
501 RoRef *n5* ^t’kSti^tR ^oo RgRg I
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^ wst ‘-^ot -q ’si^hIhR^i ¥?tt,
^5ir^5t ^t^iroT ^osb ^ ^ts^R^m *ctt:-

^ fo$% ^jfsrf^-b

^ifB^

'QH "STCMl >to<1 ^T '5tf%rjl v9^ ^Tfw gf^1
^I^Rv©

^ gt^s RraRif^o
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-b <£& (Vision), 'atf&w (Mission), c’jr (Field of Performance) ^
(Functions):

b.b (Vision): 'sr^c^' Ws’c^i‘5ti s ■sn^prsns 5nR^rc^ •sjtMrcsi
sflwc5^

l«

^sriri «if®gjo- ■src^ <[Rt3 Rt^irc^ 'sR,rcef^i
^TRI

ob 15jt^t*t >a^mg f^J^. Rvoti®! 5snjn 1

'S -sfm^ f^PJPN ppti'o ^<TI

I ^2^ 5!°Wt’t 'fl *iImI»*hI0'S

a5| 'Q r5®!

VtPlH « CTv5

b) ^tl^R <3 ‘PhVa} CSit^T!?i<P^ef

• '^itFl^
• q-9l*^)l,>1 'Q 5sMh

• C^Rt ?$m af^5f%

• 'oifwc^iw at^Ts ^r^st

• ^S5U

b.s. ^i^mPi (Functions):

Fif^rt 'Tc^j af^tt^rc^ R^j's rftsi >i~a^tkct 'Q s^^ch<i ^ 
’Slt'Q^ot^ 3TW ^Rtai^lc-'P (THH 'oiRsih 1

0^1 oh P(?7?t ^ ar^ bb- f*i$!>)^ ^rp®i atw ^swia sttrj

ovsi at^ ^s'wta a^'s?Wssti

oil

oUl )VS

ovis 1 Rc'v^ e’Pi at^RRa 1
ov afapR'sir <3 aiu ar^t ^sti
oV I t^jfw pfTRa PiTlfsp® watWflR <3 C^RTsT® I
oJ&l

bo I
bbl RCWt ?RT W^Tat ?RT I
b^i <3 'sfataRfl^t ■sitarc^ ^jS <FsHRc<1‘1 e at^T l

boi <jI,«<iI«hI
bsi 'S Soil cri Rf*D\®<p<iai
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✓
(«

(Sources of 
Data)

(Unit) n^pfrara^35^
^52fT?*P*ll*l>cl/&5T3

(Outcome/
Impact)

(Performanc 
e Indicators) • ^0b?>-^0 ^o^o-^b

* bo*1 tr-'ba8*b
(

’tfl
f^je. 1^3«f «)Rtt5Rs\ ^b5>Oh bGooo Vooo \JjOOOvDS^&lr

MIS dfic-i'H
i

R'Sii^R, ’tft
^5ef7?ni s *r$

Accounts
Receivable

b.w i.bo b.of7rsprra b.wb.o*

afocc^ (V3f-tfao)« - 
a? riS^M

Sf«t<3vK

^THT^R 'ST^iiwRi*! 
wfSl'^ls, ceiloc“(R>s 

wfwrfcts. 
Shutdown

c.?T«r5|«j

snf^iPiT f^rani^, *rft >iW, f5^ «
f*ff8rPlR

Accounts
Payable

btfS7»"\0l 'S RPI b bbb
’

*tft trjT®.
■3.!^ a*iPR,

Collection 
Bill Ratio

JjS% ^S.oo

•! R'o"^*t t^T^T
« afr *(fkfbbo S.Vo% bo>o

5PT
istatma (t^:^:) 'S aStmiSAIDI bbbVtrG 'bSO.O^ bboo bo<Jo booo

R^j's

f^rc^a 'aatc^R (W:^:) 'G aft 
5(fsrt^SAIFI bi?.80 O*) V5\lj o<?

^’■w\

*&***}■

} ; t
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'ytftw ^ few ^>4^ -. . • 1
■ 'M jj

CTJP) ^l^jl/

f^fcftW(Target/ 
Criteria Value) 

2021-22(Weight of 
Performance 
Indicators)

gf^t5 am't
(Projection)
^o^o-^8

3T^‘?IC1
(Projection)

9f^t%
(Calculation

Method)
(Performance
Indicators)(Activities)

«£l?^

(Unit)m(Pfci6of (Weight
ofPerformence)

0>oo%)
^o^o-Ficld)

b) ‘J^iloTS
5TW-1t3f4t-810

10

yiPR 'Q

^■GS^lTR

O) ^55JT <53fT tsrf^PT?
3

OO

8)
giro^itt

! '
. *WMi9f3M .4

<l'G!<}iiJH
J (t) C^RT

gri^gt^
!(TRI 2PiR 

<p4vlQ<pa-tl sre^-w^-b'3

;• SWtit C^I^TSP^ 
•• ilWWWTOWBKW^tl)

Page-6
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5jvst9f|%j ^T?eiic^*i fa'jj'sliw c?t^s- ^ c^f,

>£$ *pq|<fei 5fC5^ 5H^?I

iil^ 5>t^»C\S ^5 <J>q|ifq ■<mi

7?T^t:

r

(csns^#t^Rc^f)

•^|oH
5^f9|f%

f^T®. qftfo-b ^fHr^ ’fft

$&\t CTts^ntp^t*
CtRTGm fllMRU (¥| ini) 
■^hnw

^ f^psTCR c^
cms •xrrfhr^rRTiK

9lR3i ^Rbffls <3 ^Hblqn (^8)
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(Acronyms)

(acronym)
Citizen’s CharterCCb

Disconnection for NonpaymentDNP*
Dept Service LiabilityDSLo

e-Government ProcurementE-GP8

Enterprise resource planningERP(?

Grievance Redress SystemGRS*
KilometerKM
KilovoltKVtr

Kilovolt AmpereKVA2)

MegawattMWbo

National Integrity StrategyNISbb

Right of WayROWb^

Right to InformationRTIbo

System Average Interruption Duration Index 
"System Average Interruption Frequency Index

SAIDIb8

SAIFIbtf

Sustainable Development GoalSDGbvjs

bi

csfteffsT'afeFrbv
b25

1^on^3Tbb
*rft R^j'sbb
9(T'QTlt?[ fg^S 'SR f^tfsT^Sbo
■3U«Tr£cp't ?c.en<plyf*P(.'9xt^ C^tsb8
^Ts^ntvt c^rsb<*

8(C^tJ CTlt ^ilyi 
W^llW (5J ^t)

Page-8
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?n^PWtft

«lR*tWT, *tNT
er^Hlill tja^M^?(Activities) (Performance Jndica.tors)
■snf^ ’S 
at^twic^-eifo) ’Q
>sn MT^r at%c^, W\i

1.1.1. System Loss at biliing'Meter
( w/o resale) !1.1.Reduction of 

System Loss
siffr Rijrc 5jf^

1.2.1 Inspection & Maintenance of 
Distribution line to the total j 
energized Line including Grounding 
(FORM 569) |

1.2 Inspection & 
maintenance of 
distribution line

’fit

1.3.1 Overloaded Distribution 
Transformer

1.3 Reducing
Overloaded
Transformer

TMLM software. •

1.4.1 Action on Meter Report t^T<I f%C*nE,i1.4 Meter Report

■srrPT^ ^ltfaf'4' ,Q
c?f4‘Cao) 'G

2.1.1 Accounts receivable (w/o resale 
& rebate) : ail 5{f5jt%

■srrfw 'srtfaf^j g
(^-(ta-o) g “aR5!

______ ^^imy

(^-gso) g 
gf%c5i':fR, RRt?

•vn’l^rc* g
af^CWl CSF^-GGO) G aR5!

Rft33^ sTsc-qm, RRi"

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last 
Fiscal Year (except Irrigation)

aft R^. ’rfsrf®

;
2.1.3 Accounts Payable

aft R^ 5tR1%

2rl Improvement of 
institutional 
efficiency 
(Financial)

2.1.4 Collection Bill (CB) Ratio (w/o 
resale Sc rebate) i aft Rijis.

aftR^csiRf^2.1.5 Inter-PBS Transaction with 
Cross Subsidy Contribution

9lft R^.2.1.6 Payment of Debt Service 
Liability *tR*i Rtt^i gFbc.^'iR

2.1.7 O & M Expense per K.Wh 
(Excluding Power cost, Depreciation 
& Amortization expense, Interest 
expense and Provision for 
Uncollectible Amount, i.e. 0.5% of 
sale of electricity)

aR>«^ e^-acro) g aR3! 
^^3 RfW RRt"

^PF&GTTJR,

aft R^je.

aft R^jr >il»iFb2.2.1 Revenue Budget 
Implementation 2l1%C<TR2.2 Budget 

Implementation aR>i ■sin '3lcsi5aft R^j's.2.2.1 Capital Budget Implementation

aft R^ps.2.3.1 Operation and Data up- 
gradation of TMLM software ^pnartf 31%^^

2.3 Improvement of 
technical capacity aft R^k2.3.2 GIS Mapping of 33 KV/11 

KV/6.35KV Line Rpsrft^a

Page-9
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(Activities) i®i(Performance Indicators) «[RxTWT,
’tft t^T^. 5rf^o2.3.3 Average Training hour per 

Employee SSTvdc^^hi

2.3.1 Ratio of Repaired Transformer 
to the total Repairable Transformer

’tft >if5lTs2.3 Transformer 
Repair

c«if«i'5ra, onlMsc'tlf©?
3.1.1. System Average Interruption 
Duration Index (SAIDI) ^fsrFo

3.1.Ensure 
uninterrupted 

electricity Supply

at^c^Ri

3.1.2. System Averagc Interruption 
Frequency Index (SA1F1) •tfl

«tfl f^7?.3.2.1. Power Factor at each billing • 
point

3.2. Ensure quality 
electricity Supply

3.3.1 Ratio of damaged &. repairable 
Transformer to the total installed 
Transformer

3.3 Reduce of 
Damaged 

Transformer

4.1.1. Demand note will be issued 
within 2 working days after receipt 
complete application for domestic 
connection (LT)

’If) Rjk sr^ Titww gpiiwji

4.1.2. Domestic connection (LT) will 
be ensured within 2 working days 
after deposit of Security money & 
House wiring certificate

4.1.3. For 11 kV and above voltage 
level connection , Demand note will 
be issued after completion of field 
inspection within 13 working days of 
application subject to fulfillment of 
all conditions

nff RijK 51^' 5T?'CW fWPTjJ 
aRjRFRi

4‘.1 New 
Connection

4.1.4. 11 kV and above voltage level 
connection will be provided within 
next 2 working days after deposit of . 
demand note money (completion 
after deposit work-if applicable), 
installation of Solar panel, CT-PT 
with test report, approval of 
Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document

*lf) Rips.

4.2.1 Public Hearing arranged by 
PBS-Head/Zonal Office in presence 
of Local Administration/Local body/ 
REB Officials

’tflR'JJ'i. SfRfo
4.2 Customer 
satisfaction Of.

4.2.2 Timeliness to attend 
Consumer’s complain

<
i

-O'

CTWHS*! (^| wfl)

’(ft
Page-io
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1

C^PPP^ ^Pu-is ^itC5f^2R
c<pl‘l^^5^

5r<r<r<JT^f^7^ ii»y 1>IC^^

t7rc^5Piv3

nvom*s^Tc'^c*^

*$'•$ ^prra ?r<pin ®tnmist^r, SMI’R,
«R gff^ftR, •iflSPRf~<ww

5103? >nraj f^i votimn ^hj^gt?itr<p, UIC, c&fafripf^pj <pn^3jf»iq %

<iftc*tt^
ftc^< ■!if?rc*tw■^C^UT

Rrc^s ^ti'sf ^3ciisinj'<C5?arsrt5|

Page-11
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;

i
I

»wr*nai/
(Ta rget/ 

Criteria Value)
2022-23

i

(Weight of 
Performance 
Indicators)

evos*

(Projection)(Projection)
C?H

(Field of 
Pcrformence)

TTR ■•^PTSX (Activities) (Calculation
Method)(Performance Indicators) (Unit)(Weight 

of Field) *o«-**t
•>a15j®r-A*

i
11.16 1012.201.1.1. System Loss at billing Meter 

(w/o resale) (Lower better)
1.1 .Reduction of 
System Loss

20Cumulative %1

100 77.14 1001.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

2Cumulative %
24

0.10.10 1.S81.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

1Cumulative %

97100 roo1.4.1 Action on Meter Report (Higher better)1.4 Meter Report Cumulative 1%
•5. aiFowiPi'p 1.751.06 1.152.1.1 Accounts receivable (w/o resale & rebate) 

(Lower better)
2.1 Improvement of 
institutional 
efficiency (Financial)

Cumulative Eqv. Month 8
1

0 602.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

0
Cumulative 3%

1 12.1.3 Accounts Payable (Lower better) 1Cumulative Month
992.1.4 Collection Bill (CB) Ratio (w/o resale & 

rebate) (Higher better)
99.03 92,09Cumulative 1%

2.1.5 Imer-PBS Transaction (Higher better) 100 90 100Cumulative % 2
2.1.6 Payment of Debt Service Liability 
(Higher better)

10.52 15 204Crore Takasum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

1.77 1.53 1.46

30 TkJCumulative 2KWh

2.2.1 Revenue Budget Implementation 0 0 952.2 Budget 
Implementation

Cumulative 1% y

852.2.1 Capital Budget Implementation 0 0Cumulative 1%
2.3.1 Maintenance and Up-gradation ofTMLM 
software (Higher better)

100 98.39 . 1002.3 Improvement of 
technical capacity

Cumulative 2%
2.3.2 GJS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

100 83 . 500‘2kmsum
DC60 87 702.3.3 Average Training hour per Employee 

(Higher better)^ iiHoursum

{



l

(Weight of 
Performance 
Indicators)

(Target/ 
Criteria Value)

c^tznr «i*w*rel% •
(Calculation

Method)

CV3J
(Field of 

Performence)

gtw**giw*n
(Projection)

^0-^8(Performance Indicators)

I <$w 
(Unit) '

TO (Activities) (Projection)2022-23(Weight 
of Field)

•<sRW-^ TOWIW(boo%)^o-^b

100 143 952.3. t Ratio of Repaired Transformer to the lota! 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

2Cumulative %
643.32 11001112.853.1.1. System Average Interruption Duration' 

Index (SAIDI) (Lower better)
3.1.Ensure 
uninterrupted 
electricity Supply

o. SR?»7t 
sfU-IKH o

"TO’nrel^i*

{3lPs«^s«t

ISum Minutes
I

15.4322.56 373.1.2. System Average Interruption Frequency 
Index (SAIF!) (Lower better) Times 1Sum

4 0.97 930.943.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Sunnlv

1%Average

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

1.503.89 3.8233 Reduce of
Damaged Transformer Cumulative 1%

6.
SRCTO 0

0 80 .4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

544.1 t\'ew Connection

Cumulative 2%
’tlwiati-l

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security- — 
money & House wiring certificate (Higher better)

0 47 75 •

Cumulative 2%

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

0 0 75 -

jt

Cumulative 2%

12 4,1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-tf applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

.75Cumulative 2% 0 0

4.2.1 Public Hearing arranged by PBS- 
Head(Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
/Higher hettert

4.2 Customer 
satisfaction

SO 61 20

2Sum Number

4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)___________ __________________

100 100 100Cumulative % *
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