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^1*lfil ’(ft <p4^Hh^ vlf^<paH)

w^rar/1^41 «•'? 
(Target/ 
Criteria 
Value) 
*©*«-*8

^IR
(Weight of 
Performanc

<^3
(Field of 
Perform 

ence)

•m <tcRt
(Calculation

Method)

srt^*tn
(Projcclion)(Projcclion)(Activities) (Pcrforniancc Indicators) (Unit)

(Weigh
t of

eField)
*C3f-^0

Indicators) <3RT»fT<H (boo%)

b. 1.1.Reduction of 
System Loss

1.1.1. System Loss at billing
Meter ( w/o resale) (Lower 
better)

Cumulative % 20 10.28 8.708.64 8.90 8.50

1.2 Inspection &
maintenance of 
distribution line

1.2.1 Inspection &
Maintenance of Distribution 
line to the total energized Line 
including Grounding (FORM 
569) (Higher better)

Cumulative % 2 100 100 100 100 100
*8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer (Lower better) Cumulative % 0% 0% 0% 0% 0%

1.4 Meter Report 1.4.1 Action on Meter Report
(Higher better) Cumulative % I 100 100 100100 100

2.1 Improvement
of institutional
efficiency
(Financial)

2.1.1 Accounts receivable 
(w/o resale & rebate) (Lower 
better)

Eqv.
Month

\3
Cumulative 4 0.57 0.55 1 1

2.1.2 Reduction of over 90
days consumer (Outstanding) 
from last Fiscal Year (except 
Irrigation) (Higher better)

oo
Cumulative % 2 0 30.76 8080 80

2.1.3 Accounts Payable
(Lower better) Cumulative Month I

•\-
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*TVRtaT/
^4*i—ihi
-^&L,ps TlR

(Weight of 
Pcrformanc

T3m^
(Ta rget/ 
Criteria 
Value)

C^P3

(Cnlculntion
Method)

dwHvi
(Projection)

SU’Jp’Pt

(Activities)
5J^5

(Performance Indicators) (Unit)
(Field (Projection)(Weig 

ht of 
Field)

of *>*8-*J
Perfo
rmen

c
swtVR'i
(boo%)

Indicators)
•CSf-^sce)

2.1.4 Collection Bill (CB) Ratio 
(w/o resale & rebate) (Higher better) 99 99 9999.18Cumulative % 100.40

2.1.5 Inter-PBS Transaction (Higher 
better) 90100 100 90 90Cumulative 2%

2.1.6 Payment of Debt Service
Liability
(Higher better)

Crore
Taka 20 2023.0655 2515.06574sum

2.1.7 O & M Expense per KWh 
(Excluding Power cost. Depreciation 
& Amortization expense. Interest 
expense and Provision for 
Uncollectible Amount, i.e. 0.5% of 
sale of electricity) (Lower better)

Tk/ 0.83 0.81 0.800.92 0.85Cumulative 2KWh

2.1.8 Collection of Govt 
Organization Outstanding (Higher 
better)

80 80 80Cumulative % 0 0

2.2 Budget 
Implement 
ation

2.2.1 Revenue Budget 
Implementation 9595 950 94Cumulative % I

2.2.1 Capital Budget 
Implementation 85 85 850 62Cumulative % I

2.3.1 Maintenance and Up-gradation 
of TMLM software (Higher better)

2.3 100100 10081.72 79Cumulative % 2Improveme 
nt of 
technical 
capacity

2.3.2 CIS Mapping of 33 KV/II 
KV/6.35KV Line (Higher better) 650 600 550297 586.51km 2sum

2.3.3 Average Training hour per 
Employee (Higher better) 70 70 7070.6676.24Hoursum

2.3.1 Ratio of Repaired 
Transformer to the total Repairable 
Transformer (Higher better)

2.3
95 95 95100 100Transforme 

r Repair
Cumulative % 2
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—-* - ^nppn^n/
PHiw

(Target/
Criteria
Value)

(Weight of 
Pcrformanc

CT*tM

(Activitie (Calculation
Method)

2fTJp*M
(Projection)

■sftq de’p’i*!
(Projection)

C^TS

(Unit)(Field of 
Perform 

ence)

(Wei 
ght of 
Field)

(Performance Indicators)
s) e

(boo%)
Indicators)

3.1.1. System Average Interruption 
Duration Index (SAID1) (Lower 
better)

Minute 780 770722.560 790832.36-3.1.Ensure 
uninterrup

Sum s

ted 3.1.2. System Average Interruption 
Frequency Index (SAIF!) (Lower 
better) 

O.
'Q

^rr?i
'3

30 303028.20 26.197electricity
Supply

Sum Times

3.2. 3.2.1. Power Factor at each billing 
point (Higher better)Ensure

quality
electricity
Supply

8 95 95970.95 0.95Average %

3.3.1 Ratio of damaged & 
repairable Transformer to the total 
installed Transformer (Lower 
better)

3.3
Reduce of
Damaged
Transform

1.50 1.50 1.504.265.47Cumulative 1%

er
4.1.1. Demand note will be issued 
within 2 working days after receipt 
complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connectio

8.

100100 10080.022 0Cumulative %n

4.1.2. Domestic connection (LT) 
will be ensured within 2 working 
days after deposit of Security 
money & House wiring certificate 
(Higher better)

100 10075.39 1002 0Cumulative %

4.1.3. For 11 kV and above
voltage level connection , Demand 
note will be issued after completion 
offield inspection within 13 
working days of application subject 
to fulfillment of all conditions 
(Higher better)

100 1001000 1002Cumulative %

grrg
WW CSrdwn 37R»j6iHri CXtS

i
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«T*pj4<lial/

(Ta rget/ 
Criteria 
Value) 
$o$o-$8

(Weight of 
Performanc

?rsf5PaptT^R
C^3

(Field of 
Perform 

cncc)

(Calculation
Method)

^TR strw
(Projection)

app«w

(Activities) (Performance Indicators) (Unit)
(Projection)(Wei

ght of 
Field) c

indicators) 'at>iHlaet
(boo%)•CSf-^s

4.1.4. 11 kV and above voltage 
level connection will be 
provided within next 2 working 
days after deposit of demand 
note money (completion after 
deposit work-if applicable), 
installation of Solar panel, CT- 
PT with test report, approval of 
Substation installation from 
Office of the Chief Electric 
Inspector & other applicable 
document (Higherbetter)

100 100Cumulative % 2 100 1000

4.1.5 New Connected Industry 
& Commercial (Higher better) 100 100 100Cumulative % 4 00

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged 
by PBS-Head/Zonal Office in 
presence of Local 
Administration/Local body/ 
REB Officials (Higher better)

Numb 20 20 209895Sum Ier

4.2.2 Implementation of Public 
Hearing Recommendation 90 90900 0Cumulative % 1

4.2.3 Timeliness to attend 
Consumer’s complain (Higher 
better)"

100 100 100100 100Cumulative % 2

70Total

fife? CORTOT
ffer’i® gg&afi&fc 4
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(Acronyms)

;

j.
!■

(acronym)i?=fwc
f
l Citizen’s CharterCC
I Disconnection for NonpaymentDNP*i
l Dept Service LiabilityDSLV$

(• e-Government ProcurementE-GP8f
l Enterprise resource planningERP3i

Grievance Redress SystemGRSvjj
1

KilometerKM<1
!■ KilovoltKVb-

-i Kilovolt AmpereKVAs.
% MegawattMWbo

National Integrity StrategyNISbb

Right of WayROWbb

Right to InformationRTIbo

System Average Interruption Duration Index
System Average Interruption Frequency Index

SAIDIb8

SAIFIb<?

Sustainable Development Goal.'SDGbvb

b^

CSfTSfPTbtr

bJ?>

'oulPHulfjbo

^b

*

■<

^8

f^ff^^3
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<p<i3^lvRI 'Q

^It3<q|ij^<pl5l 
'si^fwi’i, ^*twr.

(Performance Indicators)(Activities) *twt
3jll^<p 'Q 9tf^\?JTR

(5F^-(?(Jo) 'S ■»lR^i v£15

5^P&'STJTT?l

1.1.1. System Loss at billing Meter 
(w/o resale)

l.l.Reduction 
of System Loss

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569) (Higher better)

1.2 Inspection 
& maintenance 
of distribution
line

TMLM software
9foc<iviMl

1.3.1 Overloaded Distribution Transformer (Lower 
better)

1.3 Reducing
Overloaded
Transformer

*tft R'jj's1.4 Meter 
Report

1.4.1 Action on Meter Report (Higher better)

'fl >£1^
9ft 51faf'®2.1.1 Accounts receivable (w/o resale & rebate) 

(Lower better)
2.1
Improvement of 
institutional 
efficiency 
(Financial)

SlfoW’M, t9f%®

>ilPi«P 'SiTfa^s v3 9f?PTN9lT4
(5F^-(?(jo) 'S -iTS

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

*l*?fc'3WT3,
9ftf9^T«. sj|f?i<P *3 9f^f®9TR

'S
2.1.3 Accounts Payable (Lower better)

<4

9ft i)lFi<p 'S 9f^9N9lFT
'S 9199 V39

ft§19*1 
99!^'S9TT9,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

9ft ft'jl'v 9l9f% 9f99 >39 ftft^I2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

9f99 fts^Wl afbc-ll^,9ftf913T«.2.1.6 Payment of Debt Service Liability (Higher 
better)t

'snftNj 'Q 9f?9°9rf9
(^FST-Scfo) 'S 9f99 ^9 

ftfW t9l%s

9ft f9^2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity) (Lower better) 97PI>'39JT9,

*llftl<P 'Q 9f99®9IR9ft i^jr2.1.8 Collection of Govt. Organization Outstanding 
(Higher better) afhc'l'-H (iP4-(J(Jo) 'G 9f99 ^9

4=t

9ft fT'jTS.2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

«fl<

9ft f9^ 9f9l%2.2.1 Capital Budget Implementation

9ft ft'jj's,2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of
technical
capacity

9ft ft'jj's 9fs|fs ^rS9TTR 91^199912.3.2 CIS Mapping of 33 KV/11 KV/6.35KV Line 
(Higher better)

cans
^rtn9S1^j5^^a»

6



<

(Activities) (Performance Indicators) xfr»fT
sfm^gi%TOi2.3.3 Average Training hour per Employee (Higher 

better)  •\
2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

aft jiMc'SHh 'Sfai w*M|en3.1.1. System Average Interruption Duration Index 
(SA1DI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity 
Supply

*

<siaiwM|ei wrsr'vls,3.1.2. System Average Interruption Frequency 
Index (SAIF1) (Lower better)

i faf^fa Rons iaft3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at each billing point (Higher 
better)i

5
*

£ aftfa^r®, »its Rhc2s af^Ri3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of
Damaged
Transformer

aftfa’jj^4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

aft as^ata a^rws afocsin i4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

; aft4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

i

•i
aft afafs' am astara awra i4.1.4. 11 kV and above voltage level connection 

will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

aftR'ji?.4.1.5 New Connected Industry & Commercial 
(Higher better)

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)'1

1
m'HRs caRp&t?’iff fa^7«,4.2.2 Timeliness to attend Consumer’s complain

*
it
.1i

cms c 4
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